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I am pleased to present Council's
progress over the past 6 months,
highlighting the achievements,
challenges and decisions shaping
Penrith’s future.

As Penrith continues to grow and
change, Council remains focused
on building on what makes our
City special and positioning our
community to embrace the
opportunities ahead.

This report aligns with Council's
Delivery Program 2025-29 and
2025-26 Operational Plan, and
reflects the long-term aspirations
in our community-shaped
Community Strategic Plan.

A key priority is ensuring
infrastructure, services and
investment keep pace with

the once-in-a-generation
transformation happening on our
doorstep.

With Western Sydney International
Airport now open for freight, and
passenger services starting from
late October, and the future

Metro rail link from St Marys to
follow, Penrith is becoming better
connected to the region, the
nation and the world.
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A message from

the General Manager

As the closest city centres to the Nurture our environment
new airport, Penrith and St Marys

are already benefiting from years of
strategic planning, advocacy and
decision-making by Council.

«  Penrith is home to a wide range
of vegetation and native species.
Council has developed the
Biodiversity Strategy 2026-36

Our community has been clear that to build on previous work and
growth must be managed well. Like ensure that we actively protect,
our community, Council is impacted preserve and enhance Penrith’'s
by rising costs, while also managing natural environment as our City
ageing assets, the need for new grows. We gathered community
infrastructure, and increasing feedback early in the year and
service expectations. Council is adopted the strategy in June.

working responsibly with other levels
of government while streamlining
how we deliver services, so we

can strengthen our financial and

+  In May, Council recorded our
biggest Trees for Mum event in its
19 years. We were joined by 660
people at Cadda Ridge Reserve in
operational sustainability and Caddens on Mother's Day as 544
continue delivering for Penrith. trees were planted in honour of
This will continue to require mums, grandmothers, aunts and
tough decisions and difficult mother figures. Propagated at

conversations to ensure that our Council's nursery, these trees and
service levels match our community shrubs will grow to provide crucial
expectations and balance Council's shade and habitat and be a

capacity to fund them. legacy for those that participated.

There is much to look forward to as + During this reporting period,
we bolster Penrith’s position as a we finished restoring and re-
vibrant, welcoming, connected and opened part of the Great River
liveable City. Walk that was damaged by
This report highlights progress from floods. Residents and visitors
December to June under the 5 are once again enjoying this
strategic directions that guide our popular community access.

shared vision.



Support our wellbeing

Penrith’s cultural life was
celebrated on an international
stage when Lewers: Penrith
Regional Gallery hosted the 25th
Biennale of Sydney from March
to June. As one of only 5 NSW
venues selected, the Gallery
showcased works by renowned
local and international artists,
attracted more than 53,000
visitors and reinforced Penrith’s
growing cultural profile.

Council's events program
continues to connect our
community and support local
businesses. In May, more than
10,000 people came together

in the CBD for the inaugural
Penrith After Dark event, followed
by Penrith After Dark Amplified

across local restaurants and bars.

Council is finalising the Disability
Inclusion Action Plan 2026-30,
building on Penrith’s leadership
in accessibility and setting the
next steps to support people
with disability to participate
fully in community life.

Council has endorsed the Draft
Reconciliation Action Plan for
exhibition. Informed by years

of listening and engagement
with First Nations people

and services, the plan will
improve relationships, cultural
awareness and meaningful
opportunities across our City.

Through the Resilient Penrith
Action Plan, Council engaged
hundreds of residents in
sustainable gardening,
emergency preparedness,
and heat and UV awareness
activities to strengthen
community resilience.

Shape our growing city

Council's place-based planning
focus has shifted to Kingswood
and Werrington, a key medical
and education hub in Penrith’s
East-West Corridor. Feedback

is now being reviewed on the
Draft Kingswood-Werrington
Structure Plan and Draft
Kingswood-Werrington Place
Plan, which set a 20-year vision
and practical actions to support
safer, more welcoming centres.

The Nepean River remains
one of Penrith’'s most valued
assets. Council's Draft Our River
Plan presented to Council in
June (on public exhibition 13
August — 20 September) is

an extension of the Our River
Master Plan — which led to the
Regatta Park, Tench Reserve
and Police Cottage upgrades
- with a broader vision for the
river corridor across the City.

Council has strengthened its
advocacy for Penrith, continuing
to raise our community’s priorities
with key decision-makers

and pursue opportunities that
support the City's growth.

Council has also increased

its presence in forums and
panel discussions on housing,
liveability and development,
with Mayor Todd Carney helping
lead regional and national
conversations through the Outer
Western Sydney Alliance (OWSA)
of Western Sydney Councils and
National Growth Areas Alliance.

Provide for our lifestyle

Council resurfaced or
reconstructed almost 20,000sgm
of road pavement during the
reporting period, improving
safety for residents and visitors
moving across Penrith.

Council delivered playspace,
green space and sporting

facility upgrades, from new
playgrounds and outdoor fithess
equipment to improved tennis
courts, supporting active lifestyles
and a more liveable City.

The St Marys central park
project is poised to create a
civic green heart for the town
centre, giving the community
a welcoming place to gather
while supporting St Marys'’ future
as a more connected, active
and liveable centre. Council
awarded the construction
tender and has commenced
early works on the site.
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Work together

« Council's Threads and Treads
project won the Transition to
a Circular Economy category
at the Local Government NSW
Excellence in the Environment
Awards. The initiative diverted
9.2 tonnes of waste from landfill
through repair workshops,
recycling days, education
sessions, clothes swaps and
strong community participation.

«  Council works proactively to
keep our community informed.
We currently have more than
67,000 followers across our three
main social media channels,
reaching our community and
professional stakeholders.

+ Our community remains at the
centre of Council's work. Ongoing
engagement with residents,
businesses, local organisations,
sporting groups and stakeholders
continues to shape plans and
strategies that futureproof Penrith.

Penrith has an exciting future ahead,
and the achievements in this report
show what is possible when Council,
Councillors, staff and our community
work together with purpose and
care. | am proud of the progress

we are making and look forward

to continuing to deliver positive
outcomes for our City.

Andrew Moore
General Manager



ACKNOWLEDGEMENT
OF COUNTRY

We acknowledge and pay respect to the Darug and
Gundungarra people who are the traditional owners
in which Penrith Local Government Area is situated.

We also pay our respect to elders past, present
and emerging, and to the First Nations people living
in our community today.
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ABOUT THIS DOCUMENT

This document is an important part of Council's
commitment to being open and accountable. This
report summarises Council’s progress, achievements,
challenges and financial performance for the 6 months
from 1January 2026 to 30 June 2026.
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Organisational indicators

Council uses organisational performance
indicators to check on how we are
performing. The following indicators provide
a summary of how we are tracking for the
final 6 months of the 2025-26 financial year.
These indicators and results help Council
plan better and make adjustments if needed.

VARIATION BETWEEN
ACTUAL BUDGET AND
PLANNED BUDGET
(STAY THE SAME)

Council's budgets are prepared annually and
phased across quarterly reporting periods. In
an organisation the size of Penrith City Council,
unplanned events can occur throughout the
year, resulting in changes to the forecast
budget. Comparing actual expenditure
against the planned budget provides an
indication of how well budgets are phased
and managed. Progress against this indicator
can be found in the Chief Financial Officer’s
report later in this document.

EMPLOYEE LEAVE LEVELS MEET
ORGANISATIONAL TARGETS

Leave is an essential part of employee wellbeing, and
leave levels help indicate employee engagement levels.
Council has targets for staff annual leave, to ensure
planned workloads allow staff to take reasonable

time off. Measuring unplanned leave (which includes
sick leave and carers leave) allows Council to identify
possible areas of disengagement. This indicator is
reported every 6 months at an organisational level.

Annual leave
TARGET:

of employees to have less than
eight weeks of accrued annual leave

RESULT:

of staff (temporary and permanent) have less than
8 weeks of accrued annual leave at 30 June 2026.

This figure represents the period 1 January 2026 to 30 June 2026.

Unplanned leave
TARGET:
Employees to have taken less than

unplanned leave per financial year, equating
to 4.5 days per 6 months.

RESULT:

per employee.

Tracking employee leave indicator helps us to identify leave
patterns across the organisation.



Customer Experience Indicators

Number of incoming calls:

71,574

Number of customers
served at the front counter:

4,090

Phone call service level
(calls answered within 2 minutes)

TARGET:

0%
77.92%

Phone call average speed to answer
TARGET:

7 5 seconds

RESULT:

6] seconds

After-call satisfaction rating:

96.93%

from 1,173 responses.

We received a mystery shopper score of

91.63%

(target 85%) for front counter interactions
(from 27 evaluations).

Our Customer Relationship Management after-
case surveys (from 43 responses) received an
average score of:

- 4.2[5 overall with ‘How satisfied are
you with the outcome of your request
with Penrith City Council?’

«  4.4[5 overall with ‘How satisfied are you with
the customer service provided by Penrith
City Council in relation to this request?’

« 4.2[5 for How easy was your interaction with
Penrith City Council in relation to this request?’

Tracking these indicators helps identify our
customers’ satisfaction with our services.
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Operational Plan Actions

At 30 June 2026, 77% (130) of Council's 170 reportable 2025-26 Operational Plan Actions were completed, 10% (17) were at risk or off
track, 1% (19) were reported as being on track, 2% (4) are listed as no longer being delivered this year. Further details are provided
in the following pages under each strategic direction.

2%

Status of 2025-26 Operations Plan actions as at 30 June 2026

[ complete

] ontrack

B AtRisk or Off Track

[ Nolongerbeing delivered in 2025-26

The graph above illustrates that 10% of actions have been reported as being “At Risk” or “Off Track”, and 2% of actions
reported as “No longer being delivered in 2025-26". Further details are shown in the table below.

AT RISK OR OFF TRACK

2.2.4b - Deliver and implement a
Youth Led Action Plan

Council officers have made significant progress in delivering this action.
Following commencement, the project plan and associated delivery timeframes
were revised in response to additional planning and coordination requirements
identified during implementation. Accordingly, this action is reported as delayed/
off track against the original target date. This action is planned to be delivered
by December 2026.

2.2.4c - Deliver the next Disability
Inclusion Action Plan

Council officers have made significant progress in delivering this action.
Following commencement, the project plan and associated delivery timeframes
were revised in response to additional planning and coordination requirements
identified during implementation. Accordingly, this action is reported as delayed/
off track against the original target date. This action is planned be delivered by
September 2026.

2.4.1b - Develop Community
Tenancy Policy and subsidised
spaces program

Council officers have made significant progress in delivering this action.
Following commmencement, the project plan and associated delivery timeframes
were revised in response to additional planning and coordination requirements
identified during implementation. Accordingly, this action is reported as delayed/
off track against the original target date. This action is planned to be delivered
by mid-2027.

2.4.1d - Deliver a new Events
Strategy to support a vibrant and
connected community and respond
to new opportunities

Council officers have made significant progress in delivering this action.
Following commencement, the project plan and associated delivery timeframes
were revised in response to additional planning and coordination requirements
identified during implementation. Accordingly, this action is reported as delayed|/
off track against the original target date. This action is planned to be delivered
by early 2027.

organisational Performance Report JUNE 2026 9



AT RISK OR OFF TRACK

3.1.3a - Deliver programs and
activities with Penrith's international
and regional partners that
strengthen economic and cultural
benefits for the Penrith community

Council has resolved to dissolve the Penrith International Friendship Committee,
enabling the orderly closure of the committee and its activities. Council
continues to maintain relationships with existing sister and friendship cities while
strengthening connections with organisations such as Korean Trade-Investment
Organisation, Austrade and Investment NSW to support investment attraction,
economic development and community outcomes for Penrith.

3.2.3b - Assess and determine
Development Applications (minor)
in a timely manner to meet
statutory requirements

Minor DAs were determined in an average of 67 days in the final quarter of 2025-
26 due to determining a number of older more complex applications that had
to work through various issues including unauthorised works as well biodiversity,
flooding and bushfire issues. Overall however, Counci'sl average assessment
timeframes for all DAs meets the target set by the Minister.

4.1.3a - Monitor the number of
vehicles that have overstayed on
Council- owned parking spaces, to
contribute to more availability of
parking across our City

Council experienced some challenges during the reporting period due to
changes in the NSW Government's “print and post” process and associated
legislative changes, in addition to technology challenges and a temporary
reduction in staff resourcing and staff vacancies..

4.1.6a - Progress the Dunheved
Road Upgrade

The delivery of the Dunheved Road Upgrade is Off Track against original
timeframes due to several factors. The procurement strategy has been
recalibrated, with a focus of delivering the project in Stages. Stage SP1 (Early
Works) is nearing completion and encountered challenges/delays with wet
weather and utility clashes associated with the works at Orleton Place. These
have been resolved and design plans finalised. The next phase, being SP2 is
planned to deliver Dunheved Road aligned with the available budget. Council will
be presented with a report in Q1 (2026-27) to determine a pathway forward.

4.1.6b - Progress the Coreen
Avenue Upgrade

The project continues to face challenges associated with funding constraints
and the delivery of the proposed scope. Council recently applied for a scope
variation; this was not supported and available funding was further reduced.
Council Officers are exploring opportunities and a report will be presented to
Council in Q1 (2026-27) to consider a pathway forward.

4.3.4c - Progress the Nursery
Redevelopment project

The redevelopment of the Nursery has proven to be an extremely complex
project with several latent site conditions emerging throughout the investigations
and design phase. Furthermore delays have been due to identifying an
appropriate planning pathway for the project. An external planner has been
engaged and recommends seeking a DA using "Plant Nursery” characterisation,
to do this the proposal will have to be amended to demonstrate "Retail” as
principal purpose.

5.2.1b - Provide strategic advice
and support, review and analyse
engagement activities to ensure
Council undertakes best practice
engagement

The specialist engagement role that leads this action has been vacant for some
time. Despite this, the organisation continues to engage community and other
stakeholders in line with the best practice engagement principles in Council's
Community Engagement Strategy and Community Participation Plan 2024-28.

5.3.1f - Facilitate effective and
timely legislative compliance
through a Legislative Compliance
Framework which is fit-for purpose,
current and adopted by the ARIC

The suite of documents comprising the Legislative Compliance Framework has
been reviewed and updated. However, due to the complexities involved in the
review of the Enterprise Risk Management Framework, it was not possible to
present the updated Legislative Framework in full to the Executive Leadership
Team and ARIC. The action is expected to be completed by 31 March 2027.

5.3.10 - Deliver Strategic Business
Review projects

Whilst a second review was not commenced, the Business Improvement team
responded to emerging organisational priorities, supporting the Delivering for
Penrith program, ERP project implementation and EPMO initiatives.
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AT RISK OR OFF TRACK

5.3.2b - Delivery of technology
enabled projects:

+  Corporate websites
replacement

< Enterprise Resource
Planning (ERP)

The ERP project achieved a successful go-live for the HR Recruitment and HR
Learning modules last quarter, with ICT supporting the required integrations

and hardware needs. However, the final release of the remaining Payroll and HR
modules has been delayed because recent parallel payroll testing identified
areas that need further refinement before the project can safely proceed to go-
live. The Corporate Website project remains on track for February 2027, with this
period focused on building strong foundations through approved governance,
endorsed user journeys, completed information architecture testing, schedule
alignment with the vendor, and ongoing content audits. Upcoming work includes
usability testing, Ul design, desktop review and continued content refinement.

5.3.2d - Transition to Digital
Environmental Planning
Instruments mapping datasets,
increasing efficiency and greater
visibility of proposed lank in NSW
and reduce mapping errors

Delays due to backlog of checking other Councils GIS data who are engaged in the
same project. It is now anticipated that the data will be finalised in August 2027.

5.3.2f - Continue implementation of
Enterprise Resource Planning (ERP)
to transform and uplift Council's
operating model and business
processes while updating to a
modern ERP solution

Several Human Resources modules have gone live, which included Recruitment,
Onboarding and Learning. However, the remaining Payroll and HR modules
have been delayed due to critical testing showing further refinement is required
before the project can proceed to go-live. Project replanning is underway with
these issues being worked through.

5.4.2d - Develop and map an
interim process for record keeping
and information management
regarding financial management
during emergencies, disruption or
crisis, to assist in the development
of the ERP

Mapping of the disaster recovery arrangements has commenced. Over the
next 12 months further development and implement a Council recovery plan
that incorporates disaster recovery funding processes, clear governance
arrangements, roles and responsibilities and reporting requirements will be
finalised to support effective recovery operations.

NO LONGER BEING DELIVERED IN 2025-26

2.1.2a - Develop a Social
Sustainability Framework to support
a socially just Penrith and city for all

Council officers have made significant progress in delivering this action with

the work undertaken to date strengthening Council’s understanding of social
sustainability. The work has highlighted the need for a strong evidence base to
support planning, prioritisation and decision-making. As a result, this work has
been reframed to investigate developing a Community Wellbeing indicator
model that will use data to better understand community wellbeing and identify
priority issues. A standalone framework may be revisited in future years as this
work matures.

2.4.2d - Complete the community
engagement, selection, and
endorsement process for the official
park name of the St Marys Central
Park Project

The current focus has been on progressing construction of the St Marys central
park project. The process for naming the park will re-commence in 2026-27, with
a report to an Ordinary Council meeting for consideration and endorsement in
accordance with the Geographical Names Board process.

2.4.2e - Pilot an accessible web-
portal for St Marys Town Centre
that maps out current and future
projects and sites

The online mapping of current and future projects and sites for St Marys Town
Centre will be scoped following the launch of the new corporate website, so that
new accessible functionality can be utilised.

5.4.3c - Develop a program,

and commence implementation
of business planning across

the organisation

This action will now be delivered as part of the Delivering for Penrith program in
2026-27.
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Tier 1 Projects

Projects and programs are classified as Tier 1 due to either their risk,
complexity or strategic impacts for the community.

OUR TIER 1 PROJECTS

At 30 June 2026, 47% (7) Tier 1 projects were reported - Executive Leadership Team Program Governance
as being ‘On Track’ for completion, 33% (5) were reported Group — the whole-of-Council forum for Tier 1

as being ‘At Risk’, and 20.0% (3) were reported as being projects; provides escalation support, monitors
‘Off Track'. progress, and approves changes above DPG

delegation, with EPMO validating framework

Project delivery at Council is underpinned by the
requirements at each phase gate.

Project Management Framework (PMF), which sets out

a tiered governance model ensuring issues and risks Underpinning all three, the EPMO delivers monthly
are identified early, so that early intervention strategies dashboard and portfolio reporting — aligned to Council's
can be adopted. A summary of the governance forums Risk Management Framework — giving executives
within the PMF include: consistent line of sight over emerging risks and mitigation

actions. Together this creates a clear escalation chain
(PCG -> DPG -> ELTPGG) that captures issues at the
coalface, resolves them at the lowest effective level, and
escalates promptly to support timely executive decisions.

«  Project Control Groups — the front line, led by the
Project Manager; monitor scope, cost, schedule
and quality, manage risks/issues and their
mitigations, and escalate any threat to planned
timelines with a recommmended action. It is worth noting that although Council carefully plans for

the year ahead, unforeseen circumstances and emerging

opportunities can sometimes cause delays or require
schedules to be adjusted to ensure the best outcomes for
the community.

- Directorate Portfolio Groups — chaired by the Director/
Sponsor; track directorate progress, resolve escalated
issues, approve changes within contingency,
and escalate matters beyond delegation.

v/ COMPLETE oNTRACK @ ATrRisk X OFFTRACK
PROJECT STATUS | COMMENT
Andromeda Oval The earlier oval, car park and court work are substantially complete. The project
Storage and Car remains on track as planning, design and procurement progress for the additional
Park Upgrade amenities refurbishment, with stakeholder engagement continuing and delivery

staged around seasonal use.

Bennett Park Construction is established on site, with remediation and delivery activities
progressing. Funding milestones and contamination controls continue to be
managed, while the project remains within its approved delivery approach.

Cook Park Sports Negotiations with the preferred design and construct contractor is complete and

Precinct contracts are being finalised. The project remains at risk while funding arrangements,
program realignment and variations are finalised to match the available budget and
expenditure deadlines.

Coreen Avenue Executive Leadership Group Project Governance Group (ELTPGG) endorsed
Intersection withdrawal after the funding body did not approve the proposed scope redefinition
Upgrades X and the remaining funding was insufficient to deliver the works. Design close-out,

financial reconciliation, stakeholder communications and an August Council report
are being progressed.

Corporate Website Discovery activities are complete and design is progressing toward the planned

Redevelopment February 2027 delivery. Information architecture, content audits, forms review and
stakeholder engagement are underway, with the project tracking within the approved
budget and program.
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PROJECT

Delivering for
Penrith

\/ COMPLETE ON TRACK @ ATRISK X OFF TRACK

STATUS | COMMENT

The program continues its service, assets, workforce and financial sustainability analysis,
supported by organisational and community engagement. Governance remains
established and work is progressing to refine service profiles, options and benefits.

Dunheved Road
Upgrade

A staged approach is being progressed to deliver the preferred portion within the
available P50 funding. Contract and funding deed amendments, the Main Works Offer
and formal Transport for NSW advice remain key dependencies, while utility and cost
pressures continue to affect the program.

Enterprise
Resource Planning
(ERP) Project

Several Human Resources modules have gone live, which included Recruitment,
Onboarding and Learning. However, the remaining Payroll and HR modules have
been delayed due to critical testing showing further refinement is required before
the project can proceed to go-live. Project replanning is underway with these issues
being worked through.

Great River
Walk Lower Path
Stabilisation

Tender evaluation is complete, however, consultant engagement and contract award
remain paused pending written confirmation of the funding extension to June 2028
and clarification of cost recovery arrangements. Delivery cannot progress until these
approvals are received.

Indoor Multi-Sport
Arena

Schematic design and development approval preparation are progressing against a
revised scope. Flooding, contamination, access and budget pressures remain key risks,
and design and cost information will continue to be refined before the project advances.

Penrith CBD Multi-

Council has endorsed the Union Road site and progression to business case.

Deck Car Park The project is now progressing into detailed business case and design activities,
including engagement of project management support and establishment of the
next delivery phase.

Nursery The planning pathway was revised from a Review of Environmental Factors (REF) to a

Upgrade and Development Application to support the project's approval requirements. The funding

Cumberland Plain body has approved the Project Variation Request, extending the completion date to 31

Improvement August 2028. While the project remains at risk, the revised timeframe provides a clear

pathway for completing the required planning and delivery activities.

Parker Street
Reserve Upgrade

Amenities refurbishment is underway, asbestos remediation is complete, and the
playspace contract has been awarded. Car park procurement is progressing, and
value management and approved contingency have improved the budget position.

Playspace Thirteen of the 21 playspaces are complete, with the remaining sites progressing

Network Upgrade through design, procurement, manufacture and construction. Contingency claims
and alternative funding options are being managed to support delivery of identified
additional works.

St Marys Central Early works and site establishment are progressing while design refinement and

Park value management continue. Utility approvals, contamination remediation and

cost alignment remain key risks and may affect the construction program and
available contingency.
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The following pages provide a summary of Council's progress, highlights
and challenges against the specific performance measures, activities and
actions outlined in our Delivery Program and Operational Plan.

State and
Regional
Plans

Community
Strategic Plan

15 YEARS

Supporting Council Resourcing Strategy
Strategy Documents Long-Term Financial Plan,
EXAMPLES INCLUDE: Workforce Management

Disability Inclusion Action Plan, Strategy,
Local Strategic Asset Management

Planning Statement, Strgt§gy and Plans,
) ) Digital Strategy.
Environmental Strategies.

Delivery Program
4 YEARS

juswabpbuz Ayjunwwod

Community Operational Plan
Engagement 1YEAR

Annual Report
1YEAR

Community Engagement

Oongoing monitoring and review
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Strategic Direction 1

Nurture our
environment &

In 2041, our City has grown thoughtfully.
Sustainability underpins our decision-
making. We continue to innovate and work
together to adapt to a changing climate.

The Community Strategic Plan identifies the following strategies that help deliver on this strategic direction.

Strategy 1.1 Enhance natural spaces and protect environment quality

Strategy 1.2 Embrace sustainable innovation and minimise waste

Strategy 1.3 Advance climate resilience and mitigate urban heat

Overview

The following performance indicators help us to measure our effectiveness in delivering on this strategic direction.

OUR PROGRESS AGAINST STRATEGIC DIRECTION 1 KEY PERFORMANCE INDICATORS
AS AT 30 JUNE 2026

ANNUAL DEC - JUN ANNUAL
PERFORMANCE MEASURE TARGET RESULT RESULT

1.1.1: Improve our biodiversity and safeguard the natural environment

% of vegetation permit applications assessed within 28 days 90% 95% 93%

Biodiversity Strategy presented to Council for consideration Dec 2025 Complete Complete

1.1.2: Protect and improve our natural bushland areas

% of programmed bush regeneration projects completed 100% 100% 100%

Number of volunteer and community engagement events held 173 319 437

1.1.3: Help minimise impacts on the environment from unauthorised activities

Average number of investigations per month 80 82 83
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OUR PROGRESS AGAINST STRATEGIC DIRECTION 1 KEY PERFORMANCE INDICATORS

AS AT 30 JUNE 2026

ANNUAL DEC - JUN ANNUAL
PERFORMANCE MEASURE TARGET RESULT RESULT

1.1.4: Manage asbestos incidents and ensure compliance with regulations

% of asbestos incidents responded to within 4 hours 90% 100% 100%
% of asbestos incidents responded to within 24 business hours 100% 100% 100%
1.1.5: Guide landholders in sustainable practices that enhances public health and environment quality

% of development applications assessed within 15 business days 85% 84% 83%
% of development applications assessed within 25 business days 100% 94% 94%
% of approval renewals for registered existing On-site Sewage 100% 100% 100%
Management (OSSM) systems are issued prior to expiry

% of new installation applications for OSSM systems are assessed 100% 100% 100%
and determinations issued

1.1.6: Promote and support First Nations Caring for Country initiatives across our City

Number of initiatives delivered or supported 3 13 25

1.2.1: Promote resource recovery, waste reduction, and carbon footprint minimisation among residents and

businesses
Kilogram per household collected for resource recovery N/A 50.52kg 61.02kg
Kilograms per household of waste collected for resource recovery N/A 308.17kg 581.84kg
(in lieu of landfilling) with diversion through FOGO, recycling, and
supplementary services for textiles, soft plastics, e-waste and
problem waste
Number of businesses serviced Increase on 2.69% 6.9%
prior year
1.2.2: Collaboratively manage illegal dumping across Western Sydney
% of llegal dumping incidents actioned within 5 days 95% 98.6% 98.63%
Determine approach to regional dumping when existing RID Jun 26 Complete Complete
Squad agreement ends
1.2.3: Manage resource recovery and waste collection services
Waste and Resource Recovery Strategy adopted Jun 26 Complete Complete
1.2.4: Develop and deliver initiatives to enhance sustainability
Revised Sustainability policy and target timeline endorsed, and Jun 26 95% 95%
pathway developed
Development and delivery of pilot 1 of the Council and Jun 26 Complete Complete
Community Water Efficiency Engagement program
Number of sustainability newsletters per month T Minimum 1 per month 1 per month
6 for the period 12 for 2025-26
(1Jan - 30 Jun
2026)
Number of sustainability programs / campaigns delivered 1 4 8
Number of sustainability events delivered 2 4 7
Number of sustainability actions delivered 1 Minimum 5 13
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OUR PROGRESS AGAINST STRATEGIC DIRECTION 1 KEY PERFORMANCE INDICATORS
AS AT 30 JUNE 2026

ANNUAL DEC - JUN ANNUAL
PERFORMANCE MEASURE TARGET RESULT RESULT

1.3.1: Develop and deliver initiatives to respond to climate risk, and enhance resilience

Review of Resilient Penrith Action Plan completed. Program/ Jun 26 Complete Complete
Campaign developed and delivered

Number of community programs developed and delivered 2 minimum 5 9

1.3.2: Mitigate risks and impacts on life and property arising from current and future floodplain utilisation

Meet the adopted milestones and funding targets (across all 100% 100% 100%
projects) as prescribed within the project work plan and funding

agreement

% of accurate advice provided within the agreed service level 100% 100% 100%

targets and response times

The following table shows how we are progressing against the Operational Plan Actions under this strategic direction.

\/ COMPLETE > ONTRACK @ ATRISK 7( OFF TRACK

OUR PROGRESS AGAINST OUR 2025-26 OPERATIONAL PLAN ACTIONS FOR STRATEGIC
DIRECTION1AS AT 30 JUNE 2026

Gomon [ wesur

1.1l1a Assess all vegetation management permits (tree removal/pruning applications) to ensure applicants
comply with tree management legislation and minimise unlawful impact on tree management

11.1b Finalise development of the Biodiversity Strategy

1.1.2a Complete annual programmed bush regeneration projects

1.1.2b Deliver programmed Bushcare Volunteer Program and community engagement activities

11.3a Undertake investigations of premises to reduce the impact of unlawful activity on the community

and the environment

1.14a Respond to asbestos matters relating to Council assets in line with legislative requirements

1.1.5a Assess Development Applications (Environmental Health & Natural Systems) to ensure
development is carried out in an environmentally satisfactory manner to minimise the impact on
the environment and health of our community

AN N N Y N N BN

1.1.5b Complete Council's annual OSSM Program to help residents comply with environmental health
legislation, protect the safety of our community and minimise impact on the environment

1.1.6a Participate and collaborate with stakeholders on First Nations Caring for Country initiatives that
promote social, cultural, economic and ecological outcomes across our city

1.2.1a Monitor residential supplementary services diverting waste from landfill for resource recovery
(soft plastics, textiles, e-waste)

1.2.1b Offer sustainable resource recovery service options to the community to promote a clean and
healthy community and contribute to the circular economy

1.2.1c Offer sustainable resource recovery service options to the community to promote a clean and
healthy community and contribute to the circular economy

1.2.2a Respond to illegal dumping incidents within nominated timeframes

1.2.3a Produce a Waste and Resource Recovery Strategy to inform tenders and new contracts to provide
sustainable resource recovery options to the community, commercial sector and Council operations

S Y N N N (N BN
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OUR PROGRESS AGAINST OUR 2025-26 OPERATIONAL PLAN ACTIONS FOR STRATEGIC

DIRECTION1AS AT 30 JUNE 2026

1.2.4a Review the Sustainability Policy and targets, including the net zero emissions timeline and v
development of a pathway for achieving emissions reduction

1.2.4b Develop and implement a Council and Community Water Efficiency Engagement Program v

1.2.4c Engage with the community to promote sustainability practices through e-news, campaigns, v
events and the delivery of sustainability programs

1.2.4d Implement the Circular Economy Roadmap to increase resource efficiency, sustainable v
procurement and work towards regenerating nature

1.3.1a Undertake a review of the Resilient Penrith Action Plan including Penrith's shocks and stresses, and ‘/
delivery of a program/campaign to highlight these shocks and stresses and build resilience

1.3.1b Develop and implement emergency preparedness, recovery and resilience programs to build v
community resilience

1.3.2a Progress flood studies and floodplain management plans for identified catchments to provide a v
contemporary floodplain management framework

1.3.2b Provide strategic and technical advice to planning and development related matters to ensure v

developments are consistent with Council and state flood policy

Highlights

Over the last 6 months:

Council received 156 Vegetation Permit Applications and
determined 138 applications. A total of 130 applications
were assessed within the 28-day timeframe, achieving
an overall performance result of 93% of applications
determined within the required timeframe.

Bushland Management Program continued to
deliver maintenance and restoration activities
across more than 475 hectares of bushland and
natural areas at 93 sites across the LGA, including
remnant bushland, water catchments, the Nepean
River precinct, urban reserves and road reserves.

o Since July 2025, the program has facilitated the
planting of 20,826 native species, including 3,547
plants delivered by community volunteers, with
16,5677 plants installed within biofiltration systems
as part of restoration works funded through
the Environmental Health Waterways Levy.

o The program was successfully completed
for 2025-26 through the combined efforts
of Council's Bushland Management
Team, community volunteers, grant-
funded projects and contract works.

Council managed 120 asbestos-related matters,
including asbestos incidents, environmental
investigations, pre-work investigations and

the preparation of Asbestos Management
Plans/Hazardous Materials Reports.

o Atotal of 78 environmental and asbestos
management inspections of contaminated sites
were also completed. Council maintained strong
response performance, with 100% of asbestos
incidents responded to within 4 hours and
within 24 hours during normal business hours.

Council continued to regulate approximately 4,500
On-site Sewage Management (OSSM) systems across
the City in accordance with the Local Government

Act 1993. The OSSM Program assessed and issued

848 renewal and new operational approvals.

Council continued to deliver resource recovery
initiatives to reduce waste sent to landfill and support
sustainable waste management practices.
o Key achievements included the diversion of 3,387kg
of waste through 1,325 ReSmart collections, prior
to the program concluding in February 2026,
and the collection of 67.92 tonnes of household
problem waste, e-waste and other materials
through the Penrith Community Recycling
Centre and community drop-off events.

The Western Sydney RID Squad responded to
1,740 illegal dumping incidents across the 6
participating Local Government Areas. Council
maintained strong response performance, with
98.6% of incidents actioned within 5 days.
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Strategic Direction 2

Support our

' 0Qo0
wellbeing 090
In 2041, our community is safe,
welcoming and resilient. We have

access to the services and spaces we
need and our wellbeing is supported.

The Community Strategic Plan identifies the following strategies that help deliver on this strategic direction.

Strategy 2.1 Strengthen community resilience, support systems and networks

Strategy 2.2 Support equitable access to community services and facilities

Strategy 2.3 Live safely and enhance community wellbeing

Strategy 2.4 Connect and share in celebration of diversity, culture and creativity

Strategy 2.5 Respect, engage and celebrate First Nations people through reconciliation,
historical acceptance and unity

How have we progressed?

The following performance indicators help us to measure our effectiveness in delivering on this strategic direction.

OUR PROGRESS AGAINST STRATEGIC DIRECTION 2 KEY PERFORMANCE INDICATORS
AS AT 30 JUNE 2026

ANNUAL DEC - JUN ANNUAL
PERFORMANCE MEASURE TARGET RESULT RESULT

2.1.1 Support and partner with local communities to strengthen social capital and enhance community resilience

Number of Sector Connect sessions delivered 4 10 2]
Number of participants (total) at Sector Connect sessions 250 338 813
% participant satisfaction level with Sector Connect sessions 75% 91% 89%
Number of interactions with Sector Connect newsletter 300 2,193 3,890
Number of Village Café sessions delivered 20 12 27
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OUR PROGRESS AGAINST STRATEGIC DIRECTION 2 KEY PERFORMANCE INDICATORS

AS AT 30 JUNE 2026

ANNUAL DEC - JUN ANNUAL
PERFORMANCE MEASURE TARGET RESULT RESULT

Average number of participants at Village Café sessions

Number of first-time Village Café participants per quarter 10 25 58
% participant satisfaction level with Village Café sessions 70% 84% 83%
Estimated reach of Village Café promotion campaign 4,000 8,449 1,569

2.1.2: Develop and implement effective strategies that respond to the impacts of growth, redevelopment and
change in our community

Social Sustainability Framework developed Dec 2025 20% 20%
% of Community Funding Program distributed 100% 94% 94%
Number of Neighbourhood Renewal activities delivered 20 15 27

Number of participants at Neighbourhood Renewal activities 100+ 1171 1,346

2.2.1: Deliver library services that support a vibrant, connected community

Complete desktop review of other NSW public library marketing Sep 2025 Complete Complete
strategies and the Library Council of NSW's marketing and
promotion guidelines for public library services in NSW

Consult with key stakeholders to determine what should be Dec 2025 Complete Complete
included in the marketing guidelines

Draft marketing guidelines based on Council's existing marketing Mar 2026 Complete Complete
strategies and the research and feedback from desktop review and
stakeholder consultation

Review draft marketing guidelines in consultation with key Jun 2026 Complete Complete
stakeholders and library staff and then finalise guidelines

Conduct a review and statistical analysis of age and usage of the Sep 2025 Complete Complete
onsite collections at Penrith

Assign and train key library staff to complete physical review of Dec 2025 Complete Complete
onsite collection

Complete review and de-selection process of hon-fiction subject Jun 2026 Complete Complete
areas that are at capacity

Research library makerspace and creator space facilities and Sep 2025 Complete Complete
programs at other NSW pubilic libraries and review The Library

Council of NSW's Buildings and Spaces Guidelines for Public

Library Services in NSW

Consult with key stakeholders to determine need and Dec 2025 Complete Complete
requirements for the library creator space

Develop a scope for the library creator space based on the Mar 2026 Complete Complete
research and stakeholder consultation

Develop a business case and draft design for the library creator Jun 2026 Complete Complete
space
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OUR PROGRESS AGAINST STRATEGIC DIRECTION 2 KEY PERFORMANCE INDICATORS

AS AT 30 JUNE 2026

ANNUAL DEC - JUN ANNUAL
PERFORMANCE MEASURE TARGET RESULT RESULT

2.2.2: Deliver high quality children’s services

% of 3-byr aged children receive 2 days of affordable preschool 100% 100% 100%
under Start Strong Funding from the NSW Government

Long day care utilisation rate 9N% 98.8% 101.90%
Before school care utilisation rate 61% 72.7% 73.38%
After school care utilisation rate 79% 96.5% 97.8%
Preschool utilisation rate 91% 9N1% 100.03%
% of customer satisfaction rating of very good and excellent in 85% 85% 86%

annual survey

Increase access to Allied Health Services 20% 16% 19%

Children'’s Services Co-operative to consider optimal operating Dec 2025 Complete Complete
model scenarios

Council adopts revised Children Services Strategy Mar 2026 Complete Complete

2.2.3: Provision and management of cemetery services and facilities

All relevant regulatory and statutory requirements in relation to 100% 100% 100%
the CCNSW Interment Industry Scheme and Category 1 Licence

are met

Annual Report developed and finalised Jun 2026 Complete Complete
Cemetery Policy adopted by Council Jun 2026 Complete Complete

2.2.4: Develop and implement effective strategies that foster a welcoming and inclusive city

% of assigned Disability Inclusion Action Plan programmed 90% 90% 90%
actions completed or on track

% of assigned Youth Action Plan programmed actions completed 90% 83% 80%
or on track

% of assigned Multicultural Action Plan programmed actions 90% 88% 85%

completed or on track

Youth Led Action Plan adopted by Council Dec 2025 80% 80%

Disability Inclusion Action Plan adopted by Council Jun 2026 95% 95%

2.3.1: Promote responsible pet ownership

Number of educational programs delivered 12 16 27

2.3.2: Collaborate with diverse stakeholders to enhance community wellbeing and foster a safe, welcoming city

% of assigned Community Safety Plan programmed actions 90% 100% 100%
completed or on track

2.3.3: Actively support and improve the safety and health of the community

% of all food businesses inspected 95% 100% 100%
% of all public swimming pools and splash parks inspected 95% 100% 100%
% of all regulated systems inspected 95% 100% 100%
% of all skin penetration businesses inspected 95% 100% 100%
Average number of residential swimming pool inspections per month 60 47 54
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OUR PROGRESS AGAINST STRATEGIC DIRECTION 2 KEY PERFORMANCE INDICATORS

AS AT 30 JUNE 2026

ANNUAL DEC - JUN ANNUAL
PERFORMANCE MEASURE TARGET RESULT RESULT

% of available Arbovirus trapping opportunities completed during 90% 100% 100%
the monitoring season

2.3.4: Ensure buildings constructed are safe and healthy

Average timeframe to issue Class 1 and 10 Certifications <560 days 43.4 days 48.3 days
Average response time to complaints <5 days 147 days 1.61 days

2.4.1: Conduct and support inclusive community events and initiatives that enhance culture and creativity,

supporting social connection across our City

% of assigned Cultural Strategy & Action Plan programmed 15% 18% 18%
actions completed or on track
Community Tenancy Policy and subsidised spaces program developed Jun 2026 40% 40%
Net Promotor Score % of REAL Festival participants satisfied with event NPS=50+ 60.9 60.9
REAL Festival Attendance 15,000 per day 16,667/day 16,667/day
Review the REAL Festival Strategy and 10-year Plan (2021-31) Mar 2026 90% 90%
New Events Strategy developed Jun 2026 70% 70%
Number of events delivered 7 15 20
Satisfaction level with events 4/5 448[5 464[5
Number of events sponsored 10 1 8
Number of organisations sponsored 8 1 8
2.4.2: Work in partnership to support the revitalisation of the Penrith, St Marys and Kingswood centres
Number of partnerships 3 1 21
Number of activations delivered 10 12 17
Number of participants at events 2,000 14,260 16,10
Number of planned actions delivered or commenced 3 12 16
Park name endorsed Dec 2025 No longer being
delivered this year
Web portal launched Mar 2026 No longer being
delivered this year
% compliance with accessibility standards 100% No longer being
delivered this year
Frequency of project updates Monthly No longer being
delivered this year
Number of stakeholder engagement activities conducted 6 minimum 7 14
% of stakeholder feedback addressed within agreed timeframes 80% 100% 100%
2.5.1: Partner with First Nations stakeholders to show respect, celebrate culture and respond to emerging
opportunities and needs
Present Draft Reconciliation Action Plan to Council Jun 2026 95% 95%
Number of community initiatives delivered or supported 3 14 23
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The following table shows how we are progressing against the Operational Plan Actions under this strategic direction.

OUR PROGRESS AGAINST OUR 2025-26 OPERATIONAL PLAN ACTIONS FOR STRATEGIC

DIRECTION 2 AS AT 30 JUNE 2026

2.11a Develop and deliver the annual Sector Connect Program of community sector training and v
development

2.1.1b Deliver the Village Café Program v

2.1.2a Develop a Social Sustainability Framework to support a socially just Penrith and city for all No longer

being
delivered
this year

21.2b Deliver Community Funding Program v

2.1.2c Deliver the Neighbourhood Renewal Program by working with residents to identify and act on v
place-based disadvantage

2.2.1a Develop marketing guidelines for Library Services v

2.2.1b Enhance Penrith Library’s onsite collection, with particular focus on nonfiction subject areas that v
are at capacity

2.2.1c Investigate and develop a business case for a library creator space at St Marys Library v

2.2.2a Continue to leverage funding opportunities from the NSW and Australian Governments programs v
and initiatives for Early Childhood Education

2.2.2b Ensure Long Day Care, OSHC and Preschool Services achieve their utilisation targets v

22.2c Deliver quality Children’s Services that exceed the needs of our customers v

2.2.2d Finalise Children’s Services strategic review v

2.2.3a Ensure full compliance with the Interment Industry Scheme v

2.2.3b Develop and provide an Annual Report for cemetery operations v

2.2.3c Update and revise Council's Cemetery Policy v

2.2.4a Oversee the implementation of endorsed social strategies including the Disability Inclusion Action >
Plan, the Affordable Housing Strategy and the Multicultural Action Plan

2.2.4b Deliver and implement a Youth Led Action Plan X

2.2.4c Deliver the next Disability Inclusion Action Plan X

2.3.1a Deliver educational programs around responsible pet ownership v

2.3.2a Oversee the implementation of the Community Safety Plan v

2.3.3a Deliver Council's annual Food Safety Program to help businesses comply with legislative v
requirements

2.3.3b Deliver Council's annual Public Swimming Pools and Splash Parks Program to help businesses v
comply with legislative requirements

2.3.3c Deliver Council's annual Regulated System Program (Legionella Safety) to help businesses v
comply with legislative requirements

2.3.3d Deliver Council's annual Skin Penetration Premises Inspections to help businesses comply with v

legislative requirements
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OUR PROGRESS AGAINST OUR 2025-26 OPERATIONAL PLAN ACTIONS FOR STRATEGIC

DIRECTION 2 AS AT 30 JUNE 2026

Gomon [ wesur

2.3.3e Undertake inspections of residential premises containing swimming pools to ensure safety and
compliance with legislation

2.3.3f Complete Council's annual Arbovirus Surveillance Program to help protect the safety of our
community

2.3.4a Undertake building certification assessments to meet legislative requirements

2.3.4b  Respond to fire safety complaints in a timely manner to meet legislative requirements

2.4.a Deliver identified actions in the Cultural Strategy & Action Plan for a creative and vibrant Penrith

2.4.1b Develop Community Tenancy Policy and subsidised spaces program

SRS S S

24.1c Deliver REAL Festival as Council's flagship major event that celebrates our City and supports
community connection

2.4.1d Deliver a new Events Strategy to support a vibrant and connected community and respond to
new opportunities

2.4.1e Develop and deliver an annual Events Program responding to community needs and key
observances

2.4.0f Deliver the Events Sponsorship Program to provide economic and social benefits for Penrith

2.4.2a  Work with external partners including St Marys Town Centre Corporation, Penrith CBD Corporation,
Chamber of Commerce and others to leverage resources and deliver on economic and
wellbeing outcomes for Penrith

R I N

2.4.2b Develop and deliver an annual Place Activation Program, working in our key city centres,
responding to placed based needs and encouraging visitation and engagement with local
businesses

<

2.4.2c Implement a 24-hour Economy Strategy to support vibrancy, and economic growth and v
development

2.4.2d Complete the community engagement, selection and endorsement process for the official park No longer

name of the St Marys Central Park Project being
*This action will be delivered in future years de.l|vered
this year
242e Pilot an accessible web portal for St Marys Town Centre that maps out current and future No longer
projects and sites being
*This action will be delivered in future years de.llvered
this year
2.4.2f Facilitate ongoing engagement with key stakeholders and the community to ensure
transparency, collaboration, and responsiveness leading up to and throughout the construction v
phase of St Mary Central Park Project
25]1a Deliver and implement the Reflect Reconciliation Action Plan >
251b Develop and support community initiatives that promote First Nations social, emotional and v

cultural wellbeing
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Over the last 6 months:

Council continued to deliver the Village Café Program

across Kingswood, North St Marys

and Llandilo, providing opportunities for

social connection, community engagement

and access to support services.

o Atotal of 12 sessions were delivered, with an
average attendance of 29 participants per session,
including new participants engaging with the
program for the first time.

o The program featured a range of cultural and
wellbeing activities, including drumming workshops,
First Nations weaving, bush tucker workshops and
henna art, alongside health-focused sessions
covering falls prevention, assistance animals, men'’s
health and palliative care planning.

o Community support initiatives included 14 dental
checks, 90 flu vaccinations and distribution
of 35 toiletry packs to residents in need.

Staff completed the assessment and review of the
physical non-fiction collection at Penrith Library.
The project improved collection presentation through
more effective spacing and display of materials,
increasing visibility of newly acquired resources and
improving customer access.

o Staff also completed stocktaking activities and
received training in collection management
procedures, supporting improved accuracy
of collection records within the Online
Public Access Catalogue and ongoing
management of library resources.

Council's Children’s Services continued to

strengthen early learning, family support and inclusion
initiatives through targeted funding, partnerships and
service improvements.

Council secured funding to support health

and development checks for 4-yr-old children,
enhanced service capacity through the creation

of 16 additional childcare places at Glenmore

Park Child and Family Centre and secured

ongoing funding for the Children and Parenting Support
Services Program until 30 June 2027.

Council continued to deliver the annual inspection
programs of food businesses, public swimming
pools and splash parks, skin penetration
businesses, and regulated systems.

Council continued to participate in the NSW Health
Arbovirus Surveillance and Mosquito Monitoring
Program across 4 monitoring sites at Werrington,
Emu Plains, Orchard Hills and Castlereagh.

o Weekly mosquito monitoring was
undertaken throughout the surveillance
period, which concluded in April 2026.

o Ross River virus was detected in mosquitoes
during the monitoring period. However, levels
remained below the threshold requiring
a formal public health response

Council continued to progress its commitment to
reconciliation through the development of the draft
Reconciliation Action Plan (RAP). The draft RAP was
submitted to Reconciliation Australia for feedback
and refinement before being presented to Council
and endorsed to proceed to public exhibition.

Council also supported reconciliation awareness
and engagement activities, including National
Reconciliation Week events and discussions with
Aboriginal community groups, interagency networks
and residents to strengthen understanding,
partnerships and shared learning.

Council delivered and supported a range

of initiatives that promoted First Nations

social, emotional and cultural wellbeing.

o Key achievements included the delivery of the
Muru Murak Junior Ranger Program, providing
young people with opportunities for on-Country
learning, cultural connection and engagement
through partnerships with schools, community
organisations and educational institutions.

o Council also continued to facilitate the Muru
Murak Interagency, supporting collaboration,
relationship building and collective impact
across a network of more than 150 members.
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Strategic Direction 3

Shape our
growing City

In 2041, strategic planning and
collaboration continue to improve the
liveability and connectivity of our City.
Balanced growth respects our unique loc
character and delivers a choice of homg
and jobs for our diverse community.

The Community Strategic Plan identifies the following strategies that help deliver on this strategic direction.

Strategy 3.1 Grow and support a thriving local economy

Strategy 3.2 Navigate balanced growth and plan strategically

Strategy 3.3 Harness opportunities to boost liveability through advocacy and collaboration

How have we progressed?

The following performance indicators help us to measure our effectiveness in delivering on this strategic direction.

OUR PROGRESS AGAINST STRATEGIC DIRECTION 3 KEY PERFORMANCE INDICATORS
AS AT 30 JUNE 2026

ANNUAL DEC - JUN ANNUAL
PERFORMANCE MEASURE TARGET RESULT RESULT

3.1.1: Attract investment and grow jobs

% of programmed Economic Development Strategy actions 90% 90% 90%
delivered
New Investment Prospectus complete Mar 2026 Complete Complete

3.1.2: Promote Penrith as a desirable place to live, visit, study invest and work through city marketing and economic
development initiatives

% of programmed Visitor Economy Strategy actions delivered 90% 95% 95%
% increase in number of visitors and overnight stays 10% Data not Data not
available available
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OUR PROGRESS AGAINST STRATEGIC DIRECTION 3 KEY PERFORMANCE INDICATORS
AS AT 30 JUNE 2026

ANNUAL DEC - JUN ANNUAL
PERFORMANCE MEASURE TARGET RESULT RESULT

Number of campaigns and marketing activities delivered

3.1.3: Leverage International, cultural and economic connections for civic, cultural and economic outcomes

Number of international and regional partnership activities 10 2 6
delivered

3.2.1: Ensure our strategic framework and vision are contemporary and guide land use planning to meet the needs
of our community and growing population

Undertake background evidence reporting to inform centres Oct 2025 Complete Complete
planning model for Kingswood and Werrington and brief Council

% of planning amendments finalised within the timeframe set by 70% 35% 53%
the Gateway Determination

Program developed for updates to LEP, DCP and Contributions Dec 2025 Complete Complete
Plans

% of planning certificates issued within 5 days 95% 100% 100%

% of urgent planning certificates issued within 48 hours 95% 100% 100%
Present the Draft Our River Plan to Council Jun 2026 Complete Complete

3.2.2: Ensure services, facilitates and infrastructure meet the needs of a growing population through the
contributions framework

Number of priority contributions plans updated or established, 3 4 7
including city-wide infill plan

Develop a framework for prioritisation of developer contributions Dec 2025 Complete Complete
revenue
% of VPA initial assessments and responses made within 28 days 80% 75% 88%

3.2.3: Assess, certify and guide sustainable quality development outcomes for the community

Average overall major DA determination timeframe <100 days 97 days 101 days
Average overall minor DA determination timeframe <50 days 56 days 53.5 days
% of public civil asset approvals issued within agreed service level 100% 100% 100%

targets and timeframes

% of technical and engineering advice provided within agreed 100% 100% 100%
service level targets and timeframes

3.3.1: Collaborate with government and other councils to plan for and respond to key infrastructure projects and
planning initiatives

Number of advocacy submissions made N/A 6 12

3.3.2 Advocate for and influence state planning policies and legislation to ensure the best result for our city
and community

Number of policy responses made N/A 15 52

Number of policy and legislation submissions made N/A 2 3

3.3.3 Support and partner with local emergency services to help protect our city and community

% of Emergency Management Committee meetings attended 100% 100% 100%
by Council
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The following table shows how we are progressing against the Operational Plan Actions under this strategic direction.

OUR PROGRESS AGAINST OUR 2025-26 OPERATIONAL PLAN ACTIONS FOR STRATEGIC

DIRECTION 3 AS AT 30 JUNE 2026

3.1.1a Deliver identified actions in the Penrith Economic Development Strategy 2023-2031 v

3.1.1b Deliver an updated Investment Prospectus and associated suite of tools v

3.1.2a Deliver identified actions in the Penrith Visitor Economy Strategy 2023-2030

3.1.2b Deliver and support destination marketing campaigns that attract more visitors to Penrith

3.1.2¢c Deliver campaigns and city marketing activities that encourage investment and business growth v
in Penrith

3.1.3a Deliver programs and activities with Penrith's international and regional partners that strengthen

X
economic and cultural benefits for the Penrith community
3.2.1a Continue implementation of Centres Planning Model v
3.2.1b Maintain a contemporary planning framework through the Local Environmental Plan and
Development Control Plan
3.2.1c Provide a timely and accurate planning information service v
3.21d  Finalise the Draft Our River Plan v
3.2.2a Update contributions plans and prepare new contributions plans for growth areas
3.2.2b Prepare Voluntary Planning Agreements and Works in Kind Agreements to support infrastructure
delivery
3.2.3a Assess and determine Development Applications (major) in a timely manner to meet statutory
requirements
3.23b  Assess and determine Development Applications (minor) in a timely manner to meet statutory X

requirements

3.2.3¢c Approval and certification of public civil assets being delivered through development to ensure
Council inherits compliant and quality assets

3.2.3d Provide technical and strategic engineering advice in relation to release area planning to ensure
civil infrastructure (roads, drainage) are well planned and delivered

3.3.1a Advocate for supportive infrastructure through Advocacy Strategy 2025 and in response to
government initiatives

3.3.2a Proactively engage with Australian and NSW Governments in the development of emerging
policy to best meet community needs

3.3.2b Prepare submissions to state policy and legislation

SN IR N N

3.3.3a Attend Local Emergency Management Committee Meetings and partner with Local Emergency
Services
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Highlights

Over the last 6 months:

«  Progress continued on actions identified in the Penrith
Economic Development Strategy, with the majority of
annual actions progressed during the reporting period.
o Key initiatives included development and

promotion of the St Marys Investment Prospectus
and investment attraction campaigns aligned with
the St Marys Town Centre Master Plan, support for
small and medium enterprises through training
opportunities, and promotion of the local cultural
and night-time economies through initiatives

such as the Biennale and Penrith After Dark.

+  Council progressed the development and
delivery of investment attraction materials
to support economic growth and promote
St Marys as an investment destination.
o Key deliverables included the completion of the
St Marys Investment Attraction Video, prospectus,
brochure and supporting website resources.

- Theinvestment collateral has been deployed across
key industry and business engagement events,
including the UDIA NSW Western Sydney Infrastructure
Summit, Western Sydney Business Connection State of
the Region and Penrith Valley Chamber of Commerce
Budget Brunch, supporting ongoing promotion
of investment opportunities across the region.

+ Council continued to strengthen international and
regional partnerships through ongoing engagement
with partner cities, seasonal correspondence
and collaboration with key stakeholders
including AusTrade and Investment NSW.

+ Minor Development Applications were determined
within an average of 56 days. While determination
timeframes remained consistent, the average was
influenced by several complex applications requiring
resolution of matters including unauthorised works,
biodiversity, flooding and bushfire considerations.

+ Proactive advocacy efforts continued with
Australian and NSW Governments to secure support
and resources for policies and infrastructure
priorities that enable sustainable growth and
deliver outcomes for the Penrith community.

o Advocacy focused on key priorities including
roads, housing, flooding and transport.

+  Coordination and chairing of Local Emergency
Management Committee meetings continued,
ensuring compliance with legislative
requirements and supporting effective
emergency management governance.
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Strategic Direction 4

Provide for
our lifestyle

In 2041, our City has well-planned a
maintained infrastructure. We can g
around easily and access facilities
appropriate to our needs.

The Community Strategic Plan identifies the following strategies that help deliver on this strategic direction.

Strategy 4.1 Facilitate easy travel through well planned and high-quality infrastructure and
networks

Strategy 4.2 Empower participation in sport and recreational activities

Strategy 4.3 Ensure public spaces and facilities are pleasant and fit for diverse needs and uses

Strategy 4.4 Ensure our public places are clean, safe, shaded, secure and accessible

How have we progressed?

The following performance indicators help us to measure our effectiveness in delivering on this strategic direction.

OUR PROGRESS AGAINST STRATEGIC DIRECTION 4 KEY PERFORMANCE INDICATORS
AS AT 30 JUNE 2026

ANNUAL DEC - JUN ANNUAL
PERFORMANCE MEASURE TARGET RESULT RESULT

4.1.1: strategically plan and manage current and future traffic flow, active transport provision and parking of the City

Number of parking management measures implemented 2 3 6
Strategic Business Case findings, including identification of Dec 2025 Complete Complete
preferred decked car park in Penrith CBD finalised and presented

to Council

Report on options for the implementation of paid parking for Jun 2026 Not Started Not Started

Penrith CBD, including consideration of the parking sensor
network beyond 2027
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ANNUAL DEC - JUN ANNUAL
PERFORMANCE MEASURE TARGET RESULT RESULT

Number of projects delivered that improve active and/or public
transport connectivity

4.1.2: Maintain and improve Council owned public transport assets

Number of new bus shelters installed 4 4 5

% of scheduled bus shelter maintenance completed 85% 90% 90%

4.1.3: Help ensure efficient and fair use of parking spaces across the City

% of parking sensor overstay offences processed per month 12% 9.2% 9.35%

4.1.4: Develop and implement road safety programs in collaboration with relevant stakeholders

Number of projects with funding secured 3 10 15

Number of road safety initiatives delivered 4 14 22

4.1.5: Maintain and improve the City’s roads, pathways and drainage infrastructure

Road pavement resurfaced and reconstructed (sgm) N/A 19,165sgm 78,238sgm
Footpath constructed (km) N/A 850m 1148m
Shared path constructed (km) N/A 0 80m
Amount of waste removed (tonnes) from GPTs N/A 267t 458t
Number of traffic facilities constructed N/A 6 10

4.1.6: Plan and implement Council’s major transport infrastructure projects to enhance the City’s liveability

Dunheved Road Upgrade - report negotiation outcome to Council Sep 2025 Complete Complete
Dunheved Road Upgrade - commence early works Dec 2025 Complete Complete
Coreen Avenue Upgrade - complete procurement process Mar 2026 0% 0%
Coreen Avenue Upgrade - construction commenced Jun 2026 0% 0%

4.2.1: Plan for open space provision and support the development of community, sports, recreation,
playground facilities

Number of play spaces that consultation and design is 10 15 21
completed for

Number of sport and recreation facilities that consultation and 2 1 3
design is completed for

Number of playspace construction completed 8 6 10
Number of sport and recreation precinct upgrades completed 6 5 13
2026-31 works program established Feb 2026 Complete Complete

4.2.2: Ensure the City’s sportsgrounds, parks and open spaces are well maintained and fit for purpose

% of sportsground maintenance completed as per schedule 85% 90% 89%
% of regular herbicide/pesticide spraying completed as per 95% 93% 94%
scheduled program

% of parks and open space maintenance completed as per 85% 90% 90%
schedule
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ANNUAL DEC - JUN ANNUAL
PERFORMANCE MEASURE TARGET RESULT RESULT

4.2.3: Deliver Health, Fitness and Aquatic services to support community lifestyle

Number of community programs delivered 4 23 51
Average number of participants at programs 20 50 305
Number of engagement campaigns delivered 3 7 ]

% membership satisfaction through surveys 70% 79% 79%

% compliance with water quality standards at facilities 100% 100% 100%

% of time that facilities are available for use across all venues 80% 94.5% 89%
Community use of facilities Increase on 21% 13%

prior year

Develop and implement Aquatics Plant Assurance Plan Mar 2026 95% 95%
Aquatics and Health Strategy presented to Sport and Recreation Dec 2025 Complete Complete

Working Party

4.3.1: Manage and facilitate the use of community, sport, recreation, play and open space facilities

Sportsground and community facility licence review completed Jun 2026 Complete Complete
New sportsground fee structure developed Jun 2026 Complete Complete
Number of management committees reviewed 2 2 2

4.3.2: Ensure the City’s public amenities and public spaces are inviting and well maintained

Number of audits on public spaces, including amenities 80% 85% 88%

completed

Number of compliance campaigns delivered per month 1 1 per month 1 per month
(total 6) (total 12)

4.3.3: Plan and implement Council’s major public space, community, and recreation projects to enhance the
City’s liveability

St Marys Central Park - complete procurement process Dec 2025 Complete Complete
St Marys Central Park - construction commencement May 2026 Complete Complete
Indoor Multi-Sport Arena - finalise project delivery model Sep 2025 Complete Complete
Indoor Multi-Sport Arena - initial concept design finalised (40%) Apr 2026 Complete Complete
Andromeda Oval Storage and Car Park - practical completion Jun 2026 Complete Complete

4.3.4: Provision of nursery services to enhance the liveability of our open spaces and bushland

% of requests for Bushcare projects completed 100% 100% 100%

% of nursery stock provided for use on the City's sportsgrounds, N/A 53% 57%
parks and open spaces

Nursery Redevelopment Project - selection of design and Dec 2025 0% 0%
construct contractor

Nursery Redevelopment Project - commmence construction Mar 2026 0% 0%
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v/ COMPLETE ONTRACK @ ATRISK

% OFF TRACK

The following table shows how we are progressing against the Operational Plan Actions under this strategic direction.

homon—_____Jwesur

4.11a Develop and implement measures to ensure appropriate parking management across the City
4.1.1b Work with authorities to improve active and public transport to ensure the community has v
access to alternative transportation, particularly around schools and rail stations
4.1.2a Deliver the annual rolling bus shelter renewal program v
4.1.2b Maintain Council's bus shelters throughout the City v
4.1.3a Monitor the number of vehicles that have overstayed on Council-owned parking spaces to X
contribute to more availability of parking across our City
4.1.4a Secure appropriate grant funding to address road safety and accident black spots across our v
local road network
4.1.4b Advocate for improved road safety across the LGA to ensure a safe and efficient road network v
4.1.5a Deliver the annual Rolling Road Asset Renewal Program v
4.1.5b Deliver the annual rolling Footpath and Shared Pathway Program v
4.1.5¢ Deliver the annual program of maintenance on Council's drainage infrastructure v
4.1.5d Construction of traffic facilities and associated street lighting v
4.1.6a Progress the Dunheved Road Upgrade L
4.1.6b Progress the Coreen Avenue Upgrade X
4.2.1a Completion of consultation and design phases for Sport, Recreation, and Playspace projects v
4.2.1b Implementation of playspace upgrades across the City v
4.21c Provide upgrades to sports and recreation precincts v
4.2.1d Update Council's Sport & Recreation Delivery Program v
4.2.2a Maintain the City's sportsgrounds for the commmunity sport needs
4.2.2b Use preventative action to control the outbreak of weeds in Council-owned spaces
4.2.2c Maintain the parks and open spaces throughout the Penrith LGA
4.2.3a Deliver programs for the commmunity to increase participation in leisure and wellness activities v
4.23b  Undertake engagement campaigns with members v
4.2.3c Provide aquatic and leisure facilities for community use v
4.2.3d Develop an Aquatics and Health Strategy and Advocacy Plan v
4.3.1a Review and update sportsground and community facility licence agreements v
4.3.1b Develop a new sportsground fees and charges structure v
4.3.1c Review the operations of management committees v
4.3.2a Maintain and make our public spaces safe v
4.3.2b  Number of campaigns delivered per month v
4.3.3a  Progress St Marys Central Park v
4.3.3b Progress the Indoor Multi-Sport Arena \/
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OUR PROGRESS AGAINST OUR 2025-26 OPERATIONAL PLAN ACTIONS FOR STRATEGIC
DIRECTION 4 AS AT 30 JUNE 2026

ACTION RESULT

Deliver Andromeda Oval Storage and Car Park Upgrade
Provide local endemic native species for bushland projects

Provision of goods and services to support Council's environmental activities

Progress the Nursery Redevelopment project
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Over the last 6 months:

Council progressed the delivery of new

bus shelter infrastructure, completing the

installation of 4 new bus shelters at Claremont

Meadows, Regentville and St Marys.

o These works contributed to a total of 5 new bus
shelters delivered during the 2025-26 financial
year, improving accessibility, amenity and safety
for public transport users across the City.

Electronic parking sensors recorded 1,430,179 individual
parking movements, with 165,200 movements (81%)
compliant with applicable parking restrictions.

A total of 19,165m? of road pavement resurfacing and
reconstruction works were delivered as part of the
annual Road Asset Renewal Program. These works
supported the ongoing renewal and maintenance
of the road network, improving road condition,
safety and serviceability for the commmunity.

A range of road safety improvements were
delivered across the City, including the
construction of 6 pedestrian and traffic facilities
comprising pedestrian crossings, speed
cushions and a pedestrian refuge island.

Council progressed significant upgrades

across local sports and recreation precincts

to improve accessibility, functionality and

community participation opportunities.

o Key achievements included the completion of
surface upgrades at Parker Street Reserve, Penrith
and Mulgoa Rise Sports Ground, Glenmore Park,
delivery of improvements at Andromeda Drive
Reserve, Cranebrook including additional parking,
upgraded courts and community amenities,
and completion of the Woodriff Gardens
Tennis Clubhouse and Amenities Upgrade.

Further works progressed at Blair Oval and Mavis
Harris Clubhouse, Parker Street West amenities and
Rance Oval Storage Facility, with floodlight upgrades
advancing through design and procurement stages.

Council maintained approximately 1,200 hectares
of active parks across the LGA in accordance with
the scheduled weekly maintenance program.

o Seasonal turf management activities,
including the application of high-nitrogen
fertiliser, turf renovation works and proactive
pre-emergent herbicide treatments, were
undertaken to improve turf health, reduce
weed pressure and maintain safe, high-
quality playing surfaces for community use.

Aquatic and recreation centres continued to deliver
a broad range of health, fitness and community
programs. This included 1,316 squad sessions, 10,845
Learn to Swim lessons, 1,280 group fitness classes,
120 Young at Heart classes for older adults, 220 Allied
Health classes and 1,966 Allied Health appointments.
o In addition, 20 member engagement activities
and 2 school Learn to Swim programs were
delivered, supporting community participation,
health and wellbeing across all age groups.

Council continued to deliver scheduled and reactive
maintenance across Council's public spaces

and amenities, ensuring facilities remained safe,
accessible and welcoming for residents and visitors.
Ongoing maintenance activities supported the
presentation and functionality of public spaces
while responding promptly to reactive maintenance
needs to meet the diverse needs of the community.

The Indoor Multi-Sport Arena progressed through
key planning and design milestones. The concept
design was endorsed to advance to the next

stage of development, with ongoing design
refinement, site investigations, specialist studies and
stakeholder engagement informing the project.

Council's nursery supplied 11,685 locally endemic
native plants to support bushland restoration projects,
biofiltration works and community planting initiatives.
o Plants were provided for a range of internal
projects and community events, including
Trees for Mum and Wilson Park, with additional
support provided to local schools through
the supply of locally sourced native plants.

Council's nursery continued to support
environmental operations by providing goods
and services to internal stakeholders.

o The nursery supplied 26,113 plants, dispensed
603 litres of herbicide and provided 568m?
of bulk materials to support Council's
environmental activities, including bushland
management, restoration projects and
ongoing maintenance programs.
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Strategic Direction 5

Work
together

In 2041, Council and community continue
to have a strong relationship built on
trust and communication. Our City

is governed responsibly with active
community engagement, balancing
current and future needs.

The Community Strategic Plan identifies the following strategies that help deliver on this strategic direction.

Strategy 5.1 Communicate and engage effectively

Strategy 5.2 Ensure public participation in collaborative decision making

Strategy 5.3 Act with integrity, transparency and accountability

Strategy 5.4 Manage resources sustainably for current and future generations

In addition, we also report on our enabling services to the organisation that ensure all legislative requirements are met
and the organisation is running efficiently.

How have we progressed?

The following performance indicators help us to measure our effectiveness in delivering on this strategic direction.

OUR PROGRESS AGAINST STRATEGIC DIRECTION 5 KEY PERFORMANCE INDICATORS
AS AT 30 JUNE 2026

ANNUAL DEC - JUN ANNUAL
PERFORMANCE MEASURE TARGET RESULT RESULT

5.1.1: Ensure our community is actively informed about Council’s news and activities

Increase number of followers on corporate social media channels >5% 2.55% 4.33%
on previous year

Number of media releases per quarter 24 38 82
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ANNUAL DEC - JUN ANNUAL
PERFORMANCE MEASURE TARGET RESULT RESULT

Number of quarterly magazines distributed 1 per quarter
(total of 4)
Undertake the review of Council's communications channels, Jun 2026 Complete Complete

including ‘Our Place’ publication

Procurement process for the corporate website upgrade Jun 2026 Complete Complete
complete

5.1.2: Provide a quality customer experience through the contact centre and front counter in line with the
customer promise

% customer satisfaction after-call survey score 85% 97% 96.7%

% front counter mystery shopping score 85% 9155% 92.41%

% phone call quality assurance score 85% 91.4% 95.71%
Average speed of call answer 75 seconds or 62 seconds 56.25 seconds

less

Front counter % of accurate receipting at front counter 90% 99.67% 99.68%
Inbound service level - percentage of calls answered in 2 minutes 80% 7756% 79.8%
Customer Experience Strategy finalised and endorsed Dec 2025 Complete Complete

5.1.3: Provide inclusive communications that reflect and involve the diverse audience groups within our City

% of imagery of our diverse commmunity used in communication 50% Complete Complete
campaigns

5.1.4: Lead public affairs to support the organisation to achieve its objectives

Strategic Public Affairs Framework in place and reviewed Jun 2026 Complete Complete

Number of strategic events and activities supported N/A n4 251

5.2.1: Ensure our community is engaged and have the opportunity to actively participate in the governance of our City

% Engagement guidelines are up to date and integrated into 80% 70% 70%
engagement planning

Deliver report on whole of organisational engagement 2 (6 monthly) 0 0
performance

5.3.1: Lead the organisation’s excellence efforts to ensure it is operating effectively, efficiently, transparently and
compliant to manage risks and continuously improve

The Public Land Register updated regularly Quarterly Complete Complete
Ensure return to the Centre for Property Acquisitions complete Annually Complete Complete
% of applications lodged pursuant to GIPA processed within 100% 100% 100%
prescribed timeframes

% of non-litigated claims settled (where relevant) 90% 100% 100%
Review of Risk Framework completed and reported to Audit Risk Jun 2026 Complete Complete

and Improvement Committee (ARIC)

Number of 6 monthly operational risk reviews reported to 2 4 5
Executive Leadership Team (ELT) and ARIC

Number of strategic risk reviews reported to ELT and ARIC 3 5 7
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ANNUAL DEC - JUN ANNUAL
PERFORMANCE MEASURE TARGET RESULT RESULT

Review of Legislative Compliance Framework completed and Jun 2026 80% 80%
reported to ARIC

Number of 6-monthly legislative compliance reviews reported to 2 4 6
ELT and ARIC

% of internal audits endorsed by the ARIC are finalised 90% 91% 91%
% of prosecutions commenced by Council have a 90% 100% 100%

successful outcome

Number of legal matters training and awareness 3 4 4
programs delivered

Formal process for record keeping and information Jun 2026 Complete Complete
management finalised

Number of Code of Conduct training and awareness 2 2 2
programs delivered

% of Pecuniary Interest reporting complete and fully compliant 100% 100% 100%

% of Public Interest Disclosure reporting complete 100% 100% 100%
and fully compliant

Number of LEAP projects completed 2 2 2
Number of process improvement projects completed 4 7 12
Number of Strategic Business Review projects completed 2 2 3
Completion of organisational self-assessment using the Jun 2026 Complete Complete

ABEF framework

5.3.2: Ensure the Council’s information technology, business systems and data are contemporary and secure,
meeting the needs of both the organisation and the community

% of cyber security incidents prevented 100% 100% 100%
Corporate website replacement completed Jun 2026 Complete Complete
Data migration and integration to support the implementation Jun 2026 40% 40%
milestones of the finance and payroll components of ERP

completed

% of service desk tickets closed in 5 days 85% 79% 79%
Customer Satisfaction with response to service desk requests 95% 96% 96%

% of PCs replaced 20% 14% 14%
System |/ network downtime (occurrences) <5 per annum 0 2
Transition to digital Environmental Planning Instruments mapping Dec 2025 90% 90%

datasets completed

ICT Outage Management Approach Finalised Jun 2026 Complete Complete
Complete payroll & HR implementation components of ERP Mar 2026 80% 80%
ERP finance system built and user acceptance testing Jun 2026 40% 40%
commenced
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ANNUAL DEC - JUN ANNUAL
PERFORMANCE MEASURE TARGET RESULT RESULT

ERP asset management system built and user acceptance Jun 2026 15% 15%
testing coommenced

5.4.1: Reduce Council’s reliance on rateable income by progressively delivering the financial objectives of the
Property Investment Strategy

% of occupancy of the property investment portfolio 90% 100% 100%

Number of strategic property opportunities that are progressing 5 8 16
in accordance with their respective programs

Review Property Investment Strategy Sep 2025 Complete Complete

Establish Investment Review Panel Sep 2025 Complete Complete

5.4.2: strategically manage Council’s assets, fleet and plant to minimise risk, reflect lifecycle costs and meet
community needs

% of known assets included in a single asset register 100% 80% 80%

% of Asset Management Plans updated 100% 55% 55%

% of stormwater assets updated and added to inventory 100% 80% 80%
Interim Financial Records and Information Management Process Jun 2026 25% 25%
finalised

% of fleet and plant scheduled services completed 100% 100% 100%
New City Presentation Depot Strategy developed Jun 2026 Complete Complete

5.4.3: Ensure the organisation’s sustainability through effective integrated planning and reporting including
strategic finance, asset, workforce and project management

2026-27 Operational Plan is complete and compliant Jun 2026 Complete Complete

Annual review of Delivery Program is complete and compliant Jun 2026 Complete Complete

June 25 Organisational Performance is complete and compliant Aug 2025 Complete Complete

Annual report is complete and compliant Nov 2025 Complete Complete

December 25 Organisational Performance is complete and Feb 2026 Complete Complete

compliant

Business planning program developed and Jun 2026 No longer No longer

implementation commenced being delivered being delivered
this year this year

% of current strategies linked to the Community Strategic Plan and 100% 100% 100%

actions allocated to the Delivery Program and Operational Plan

Resourcing Strategy is reviewed and an agreed improvement Jun 2026 Complete Complete
program and completed

Delivering for Penrith program of works agreed and complete Jun 2026 Complete Complete
actions identified

% of Asset Renewal Programs developed 100% 70% 70%
% of planned Workforce Strategy programs of work delivered 90% 90% 90%
Organisational Action Plan responding to Employee Engagement Oct 25 Complete Complete

Survey finalised

Launch Employee Value Proposition Sep 2025 Complete Complete
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OUR PROGRESS AGAINST STRATEGIC DIRECTION 5 KEY PERFORMANCE INDICATORS
AS AT 30 JUNE 2026

ANNUAL DEC - JUN ANNUAL
PERFORMANCE MEASURE TARGET RESULT RESULT

September 2025 Quarterly Financial Review complete and compliant Nov 2025 Complete Complete

December 2025 Quarterly Financial Review complete and Feb 2026 Complete Complete
compliant

March 2026 Quarterly Financial Review complete and compliant May 2026 Complete Complete

2026-27 Annual Budget and the Long-Term Financial Plan Jun 2026 Complete Complete
finalised

Audited Annual Financial Statements complete and compliant Oct 2025 Complete Complete

Complete internal review of Project Management Framework Jun 2026 Complete Complete

Council’s Tier One projects loaded and reported in project 100% 100% 100%
management software
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% OFF TRACK

The following table shows how we are progressing against the Operational Plan Actions under this strategic direction.

ACTION

omon ________________Jwesur

5.1.1a Regularly communicate Council news to the Penrith LGA community via multiple corporate v
communication channels

5.1.1b Commence upgrade of corporate website v

5.1.2a Ensure continuous quality improvement across all contact centre channels to help ensure we v
keep our customer promise

5.1.2b Monitor trends across all contact centre channels to identify and address any gaps to help v
ensure we keep our customer promise

5.1.2c Develop a Customer Experience Strategy and have it endorsed v

5.1.3a Reflect our diverse community via communication channels v

5.1.4a Oversee public affairs initiatives under strategic framework \/

5.1.4b Provide public affairs counsel and support to mayor and executive v

5.2.1a Develop, maintain and review the Community Engagement Framework v

5.2.1b Provide strategic advice and support, review and analyse engagement activities to ensure X
Council undertakes best practice engagement

5.3.1a Ensure the public land register is current and available for viewing on Council's website v

5.3.1b Maintain public accountability for all compulsory acquisitions undertaken by Council v

5.3.1c Respond to Government Information (Public Access) Act 2009 informal and formal applications v
promptly and thoroughly

5.3.1d Manage claims to mitigate financial and reputational risks v

5.3.1e Facilitate effective and timely enterprise risk management through a risk framework which is v
fit-for-purpose, current and adopted by the ARIC

5.3.1f Facilitate effective and timely legislative compliance through a Legislative Compliance X
Framework which is fit-for purpose, current and adopted by the ARIC

5.3.1g Deliver the Annual Internal Audit Program to provide Council with assurance and advice on areas v
assessed as presenting the highest risk

5.3.1h Conduct prosecutions and civil litigation in alignment with Council priorities v

5.3.1i Conduct training sessions for staff on relevant legal matters v

5.3.]j Develop and map a formal process for record keeping and information management during v
emergencies, disruption or crisis

5.3.1k Provide training and promote awareness of Code of Conduct \/

5.3.1 Ensure all statutory reporting requirements are met v

5.3.m  Deliver the planned 2025-26 LEAP program projects v

5.3.In Deliver process improvement projects v

5.3.10 Deliver Strategic Business Review projects X

5.3.1p Establish an organisational improvement culture v

Organisational Performance Report JUNE 2026 45



v/ COMPLETE ONTRACK @ ATRISK

% OFF TRACK

homon [ wesur

5.3.2a Keep Council's cyber security strong and aligned to the Essential 8 and Cyber Security Guidelines
to minimise the risk of cyber-attacks, data breaches, and other threats, protecting our reputation v
and resilience
5.3.2b Delivery of technology enabled projects:
- Corporate website replacement X
+  Enterprise Resource Planning
5.3.2c Manage and maintain Council's ICT infrastructure, software and networks to ensure employees
can work efficiently and effectively
5.3.2d Transition to Digital Environmental Planning Instruments mapping datasets, increasing efficiency X
and greater visibility of proposed lank in NSW and reduce mapping errors
5.3.2e Explore approaches to managing major ICT outages, including strategies for alerting and v
communicating with staff
5.3.2f Continue implementation of Enterprise Resource Planning (ERP) to transform and uplift Council's X
operating model and business processes while updating to a modern ERP solution
5.4.1a Progressively achieve the financial deliverables in the adopted Property Investment Strategy v
5.4.1b Progress strategic property opportunities that contribute to the delivery of the adopted Property v
Investment Strategy
5.4.2a Consolidate all existing asset records into a single asset register for a more accurate and holistic
view of Council's asset register
5.4.2b  Update 2026-27 Asset Management Plans for Transport, Stormwater, Open Space and Building
Asset Classes to meet mandatory requirements
5.4.2¢c Develop an accurate inventory of stormwater assets to allow visibility of assets to assist in planning
5.4.2d Develop and map an interim process for record keeping and information management
regarding financial management during emergencies, disruption or crisis, to assist in the
garding fi ial g t during gencies, disrupti isis, t istin th X
development of the ERP
5.4.2e Maintain Council's fleet and plant according to Council maintenance standards v
5.4.2f Investigate future-focused City Presentation Depot Strategy v
5.4.3a Ensure all Integrated Planning & Reporting planning requirements are met v
5.4.3b  Ensure all Integrated Planning & Reporting requirements are met v
5.4.3c  Develop a program and commence implementation of business planning across the No longer
organisation being
T . . . . _ o . delivered
This action will be delivered in 2026—-27 as part of the Delivering for Penrith program i
this year
5.4.3d  Monitor Council strategies to ensure they respond to community priorities and are integrated into v
Council's business planning
5.4.3e  Review the current Resourcing Strategy to develop an agreed program for improvement that
optimises sustainable resource allocation while considering community and organisational v
expectations
5.4.3f Review Council's organisational ability to deliver on the future of Penrith and the community's

aspirations for the City. This will be facilitated through community consultation and explore
our current capacity and funding options including a review of assets, service levels, alternate
revenue streams and a potential special rate variation
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OUR PROGRESS AGAINST OUR 2025-26 OPERATIONAL PLAN ACTIONS FOR STRATEGIC
DIRECTION 5 AS AT 30 JUNE 2026

homon [ wesur

5.4.3g Develop a 5-year Asset Renewal Program for Road Pavement, Footpath and Stormwater >
Drainage

5.4.3h  Deliver identified programs of work in Council's 2025-29 Workforce Management Strategy

5.4.3i Provide accurate and timely information on Council's financial performance and plan to address
long-term financial sustainability

5.4.3] Ensure compliance with all regulatory financial requirements, including the completion of audited
annual financial statements

AN N N AN

5.4.3k  Continue to roll out Council's Project Management Framework

Highlights

Over the last 6 months: - Implementation and refinement of the draft 5-year
Asset Renewal Programs for road pavements,
footpaths and stormwater drainage continued.

+ Council's social media channels continued to
experience growth during the reporting period,

with engaging content on projects, events and o The programs were reviewed and updated
activities contributing to increased community to ensure the highest priority assets and
reach. Follower numbers increased consistently emerging issues were identified and
across both quarters, exceeding annual targets and addressed, with renewal priorities refined in
demonstrating effective community engagement. preparation for the annual Operational Plan.
. After-call customer satisfaction increased +  Progress continued on the Delivering for Penrith
from 96.54% to 97.45%, front counter mystery program to support long-term organisational
shopping improved from 89.38% to 93.71%, and call sustainability. A specialist management firm,
evaluation scores rose from 93.85% to 95.96%. Morrison Low Advisory, was engaged to analyse

financial, asset and service data, develop clear
service definitions through a service catalogue,
and establish asset baseline information.

+  Council delivered strategic communications aligned
to priorities across a range of channels and initiatives.
A total of 23 Mayoral Columns were published in

The Western Weekender and promoted across * Work also progressed to analyse Council's
Council's digital channels, with continued growth in organisational capacity and financial sustainability,
online readership and community engagement. including initial financial modelling and ongoing

engagement with internal stakeholders.

«  Allformal and informal GIPA applications were ) ) ) ]
This work will continue into 2026-27.

processed within the statutory timeframes. A total

of 30 formal GIPA applications were received with

22 completed, 3 withdrawn, and 8 remaining in

progress at the end of the reporting period.

o Additionally, 987 informal GIPA requests for
Open Access plans and documents were
received and processed within the required
statutory timeframe, demonstrating continued
compliance with legislative requirements and
responsive information access services.
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Chief Financial
Officer’'s Report

EXECUTIVE SUMMARY

This report covers the fourth quarter of the 2025-26
financial year. Details of significant variations, Reserve
movements, and the status of Council’'s Operating and
Capital financial performance compared to budget, are
included in this document.

The original 2025-26 Budget adopted in June 2025
presented a deficit result before capital grants and
contributions of $37.7m. When non-cash items and
reserve movements are accounted for, this resulted in a
cash budget deficit of $2.9m.

Variations in the September and December and March
quarter reviews resulted in the current adopted budget
being a cash budget deficit of $2m. Now, the June 2026
quarter has seen both favourable and unfavourable
variations resulting in an overall favourable cash budget
result of $7m for the quarter, the net Cash result of $5m
for the year (around 1% of Councils originally budgeted
operational expenditure) is proposed to be transferred
to reserve for priority projects and to provide capacity to
respond to emerging issues therefore resulting in a net
balanced cash position for the year.

The result before capital grants and contributions and
including depreciation continues to present a deficit
being $26.1m at 30 June 2026, it is important to note that
while the operating result remains an important annual
financial management measure, it does not fully capture
longer term asset renewal, maintenance and growth-
related funding pressures.

All actual figures are subject to end-of-year adjustment,
external audit checking and confirmation. Once finalised
the Draft 2025-26 Financial Statements will be presented
to the Ordinary Meeting of the Council on 26 October
2026 for signing and forwarding to the Audit Office of NSW
auditors. The audited Financial Statements will then be
presented on the 30 November 2026 Ordinary Meeting of
the Council, which will include a detailed explanation of
Council's audited financial position.
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BUDGET POSITION

This Review recommends both favourable and
unfavourable adjustments to the Adopted Budget for
2025-26. The net effect of the proposed variations and
allocations being recommended as part of this Review
and the adjustments adopted during the quarter, is a
surplus of $2m. It is proposed that the budgeted surplus
be transferred to Council's Financial Management
Reserve in order to provide capacity to respond to current
and emerging priorities, resulting in a balanced cash
budget position for the year.

The most significant variations proposed in this review
that impact upon the cash Budget position include

- Transfer to Financial Management reserve ($4.67m
Unfavourable), Movement in ELE Provisions ($2.35m
Favourable), Salary Savings ($1.14m Favourable) and
Development Application Income ($757k Unfavourable).
Budget variations that impact on the projected Budget
position are further detailed in the attachments.

The June 2026 quarter also includes budget variations
with no impact on the cash Budget result since they have
an alternative internal funding source, are funded by
Reserves, or are non-cash in nature. The more significant
of these variations are detailed in the attachments.

The recommended June quarter changes represent typical
year-end adjustments with updated project scheduling,
along with adjustments to reflect observed operating
results and to account for movement in Employee Leave
Entitlements for the year. The QBRS reports present
recommended changes for Council resolution.

There are a number of adjustments impacting Council's
Operating Result in the June quarter affecting both
income and expenditure.

The key variations for income include:

+  Rates and annual Charges: While Rates and
Domestic Waste income were both below the
revised budget for the year, this category finished
the year within 0.5% of the adopted budget.

+ User Charges and fees: primarily relates to a
reduced fee income in Children’s Services where
this fee income was subsidised via government
funding and therefore recognised as operational
grants and contributions. Grounds rental income for
property investment was also below budget due to a
budgeted transaction being reflected as a sale; these
variances are partially offset by favourable variations
for Roads related fee income, rezoning application
income, and compliance certificate income.



+  Operating Grants and Contributions: increases relate
to significantly increased levels of childcare funding,
and the advance payment of approximately 80%

councils 26-27 Financial Assistance Grant entitlement.

+  Capital Grants and Contributions: A decrease is
reflected in line with revised project timing. The
most significant reductions relate to proposed
revotes for the quarter where income is recognised
in alignment with project milestones.

+ Interest and Investment Income: increases reflect
improved returns with increases in interest rates
and increasing balances of investments held

« Net Gain from the disposal of assets.

On the expenditure side, adjustments to the Operating
Result include:

+  Employee costs: a significant increase in the
area of Children’s services is in alignment with
utilisation and staff ratios, with funding for this
provided via the abovementioned increase in
operational grant income. Salary savings from
vacancies across the organisation and favourable
adjustments for Employee Leave Entitlements
offset the children’s services variation

+ Materials and Services: A decrease is reflected in
line with revised project timing including reductions
relating to proposed revotes for the quarter,
and funds returned to reserve pending review of
phasing and scheduling including the ERP project.

«  Other Expenses: Animal Services contribution
to pound reflects increased costs impacted
by heightened demand on cat holding
and care services during the year.

+ Net gain/loss from the disposal of assets:
Classification of a property transaction on Mulgoa
road with Transport for NSW as a sale that was
initially included in the budget as grounds rental
resulted in a positive variance in this category.

REVOTES

A total of $15,937,829 of planned Capital and Operating
Projects are proposed for revote this quarter. A listing
and further detail can be found in the attachment. The
total value of Revotes for the year to date is $60.4m

(predominantly comprised of the Dunheved Road upgrade,
Cook Park, and St Marys Central Park projects), compared to

$44.1m for the same period in 2024-25.

RATES ARREARS

Rates arrears at 30 June 2026 were at 4.57%, a small
increase of 0.04% from the prior year result but favourably
below the industry benchmark of 5%. This result was
achieved through continued refinement of debt recovery
processes whilst maintaining a compassionate approach
for ratepayers under hardship in the challenging
economic environment.

SUMMARY

Council's financial position remains generally sound. Despite
a challenging year, the June result has provided a balanced
cash position for 2025-26 after the proposed allocation

of funds to the Financial Management Reserve. Councils
Operating result before capital grants & contributions,

and Councils Long-Term Financial Plan both highlight the
ongoing challenge in maintaining existing assets and
service levels while responding to increasing community
expectations and growth across our city. This review and
the proposed allocations continue to demonstrate Council's
commitment to strong and prudent financial management.

The following statement is made in accordance with Clause
203(2) of the Local Government (General) Regulations 2021.

It is my opinion that the Quarterly Budget Review Statement
for Penrith City Council for the quarter ended 30 June 2026
indicates that Councils projected financial position at 30
June 2026 will be satisfactory at year end having regard to
the projected estimates of income and expenditure and the
original budgeted income and expenditure.

gbec

NEIL FARQUHARSON
CHIEF FINANCIAL OFFICER
RESPONSIBLE ACCOUNTING OFFICER
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Significant Proposed Variations - June 2026

Account Description Responsibility Budget Variance

Pos/(Neg)

ANIMAL SERVICES

Animal Services Contribution to Pounds

This variation reflects increased costs impacted by heightened demand on cat holding and care Environmental (331,531)
services during the year. A recent increase in cat intakes over several months, combined with Health &

periods where animal welfare requirements necessitated extended holding times, resulted in higher Compliance

care and holding costs than originally budgeted. In addition, intermittent health management

measures temporarily constrained adoption and intake activities, further extending lengths of stay.

Collectively, these factors led to higher than anticipated for the financial year.

Companion Animal Commission

Animal registration revenue received from the Office of Local Government (oLe) during 2025-26 Environmental (70,953)
was lower than anticipated and did not reflect the full value of registrations recorded during the Health &
reporting period. This variance is primarily attributable to the timing and method of revenue Compliance

distribution by OLG. Revenue collected from registrations is administered centrally by OLG and
distributed to councils in accordance with the Companion Animals framework, with payments not

always directly aligned to the timing of registrations occurring within the financial year.

TOTAL ANIMAL SERVICES (402,484)
CITY PLANNING

Planning Fee Income

Section 10.7 certificate income is predominantly a product of the level of activity in the property City Planning 133,637
market. The market has been stronger than expected with property transactions and development

exceeding the original estimated income levels.

Cultural Facilities Contributions Plan

As reported to Council on 25 February 2019 the 2018-19 Borrowing Program included $2.7m to offset ~ City Planning 98,860
the S7.11 Cultural Facilities Plan that is currently in deficit. Funding for the debt servicing costs for

these loans was included in the 2016-17 SRV. During 2025-26 Council has received development

contributions. These funds have reduced the total Plan deficit which in turn has reduced the funds

required to be held in Reserve to reduce the possible impact to Council in the future.

Recognition of revenue for applications

Council is receiving and will continue to receive, multiple applications for rezoning and other City Planning 400,794
amendments to the LEP. Fees are paid when the application is lodged, and these funds are then held

as deferred income until assessment of the application is completed at which time the funds are

recognised as income. This adjustment to income will be recognised in future years on completion

of the assessment of applications currently in progress.

TOTAL CITY PLANNING 633,191
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Significant Proposed Variations - June 2026

Account Description Responsibility Budget Variance

Pos/(Neg)

CIVIL MAINTENANCE, RENEWAL AND CONSTRUCTION

Roads Maintenance Fee income

Additional revenue was received for Roads Maintenance mostly attributed to Road Opening Permits City Presentation 337,081
and Road & Footpath Closures. This is offset by a reduction of Roads Maintenance revenue relating

to Road Opening Restorations, Inspection and Administration fees.

Roads Reconstruction Program

The 2025-26 Roads Reconstruction Program has been fully delivered with modest savings achieved. City Presentation 81922

Roads Maintenance Expenditure

In 2025-26, Council experienced increased costs for Roads Maintenance including but not limited to City Presentation (682,421)
building materials, contractors, traffic control, fuel prices and waste disposal. This has resulted in an

unfavourable variance which is partially offset against additional the Roads Maintenance income

received for the financial year.

River Road - Major slip threatening road

The project established to address and manage the emerging pavement failures at River Road and = Strategic Asset 54,329
Riverside road. The funding also facilitated the preliminary investigation and design works for the Management

Disaster Recovery Funding Arrangements grant application associated with the river bank failures

as a result of recent floods. These activities were funded through Council resources prior to grant

approval. Upon approval and acceptance of the grant, a new project was created and all eligible

costs included in the project scope were transferred. The original project is no longer required and

unspent funds may be returned to surplus.

Roads to Recovery

Additional Financial Assistance Grant Local Roads Component funding was added to the roadsto  Strategic Asset 194,903
recovery program to supplement grant funding. Expenditure levels have resulted in this funding Management

being surplus to requirements of the Roads to Recovery program for the 2025-26 year.

TOTAL CIVIL MAINTENANCE, RENEWAL AND CONSTRUCTION (14,186)
COMMUNITY FACILITIES AND RECREATION PLANNING

Sportsground field lighting income

Sportsground rental revenue exceeded budget targets during the year, reflecting continued growth  Community 71,949
in demand for sporting facilities across the Penrith LGA. The favourable result was driven by Facilities and

increased facility utilisation, growth in sporting club participation, and higher booking volumes. Fee  Recreation

increases implemented during the year also contributed to the stronger-than-budgeted revenue

outcome.

TOTAL COMMUNITY FACILITIES AND RECREATION PLANNING 71,949
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Significant Proposed Variations - June 2026

Account Description Responsibility Budget Variance

Pos/(Neg)

Community Resilience (Neighbourhood Renewal)

Neighbourhood Renewal Capital Program

This budget was initially intended as a supplemental funding source for the Penrith Mayoral City Activation, 131,871
Challenge project, however an alternative funding source has been identified and secured enabling Community and

these funds to be returned to the surplus for reallocation to other priorities. Place

TOTAL Community Resilience (Neighbourhood Renewal) 131,871
Development Application

Development Services Consultant

There has not been the demand for specialist consultant engagement during the period that was ~ Development 57,550
projected. An increased demand in consultants engaged in DA processing has been offset by salary Services

savings rather than this area and in-house officers relied upon for advice in assessing more

complex applications.

Local Planning Panel

More electronic determinations and a decrease in public determination meetings for the period has Development 64,818
resulted in a saving in Local Planning Panel expenditure than that projected, with the transfer of Services

Regional Panel functions to the Local Planning Panel not coming into effect for determinations as

soon as forecast.

TOTAL Development Application 122,368
Development Engineering

Development Engineering Income

Construction Certificate income and Compliance Certificate income (engineering inspections) are  Engineering 465,884
paid in full up front by developers in accordance with Council Fees & Charges. In accordance with  Services

Australian Accounting Standards, these charges are held as deferred income are only recognised

as income when projects are completed which in some cases can take 12 months or more. Budgets

for these income items are set having regard to applications paid but not determined as well as

anticipated demand.

TOTAL Development Engineering 465,884
Environmental Health

Public Health Services

The variance in budget item Public Health Services was primarily associated with a higher than Environmental 145,835
anticipated amount from regulatory activities, including food business inspections and Health &

reinspections, together with an increase in the statutory fee for Improvement Notices endorsed by =~ Compliance

the NSW Food Authority during the 2025-26 reporting period. Income associated with regulatory

administration fees and penalty notice payments also contributed to the variance. These streams

are inherently variable and difficult to predict accurately at the commencement of the financial

year, as they depend on regulatory activity levels, compliance outcomes and the timing of

payments, including payments received under arrangements established in previous years.
TOTAL Environmental Health 145,835

Fire Safety and Certification

Development Applications Income
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Significant Proposed Variations - June 2026

Account Description Responsibility Budget Variance

Pos/(Neg)

This variation relates to the following categories, Development Applications Minor- The variation in  Development 100,067
DA fee income in this area from that projected can be attributed to rapidly increasing construction  Services

costs reflected in estimated cost of works on which the fee is based which will be reviewed for future

estimates. Development Applications Major- This variation in DA fee income is attributed to a major

Development Application not being determined within the financial year as originally projected and

will now be recognised in the 2026-27 financial year.

Development Applications Income

This variation relates to the following categories, Development Applications Minor- The variation in ~ Development (757)64)
DA fee income in this area from that projected can be attributed to rapidly increasing construction  Services

costs reflected in estimated cost of works on which the fee is based which will be reviewed for future

estimates. Development Applications Major- This variation in DA fee income is attributed to a major

Development Application not being determined within the financial year as originally projected and

will now be recognised in the 2026-27 financial year.

Fire Safety Program Income

A continued expansion of buildings requiring Annual Fire Safety Statements together with more Development 65,039
active overdue reminders has resulted in a variation to projected income which warrants review for Services

future estimates.

TOTAL Fire Safety and Certification (592,058)
Fleet and Plant Management

Depot Operations Budget Expenditure

Following a review of inventory accounts, the accounting treatment for tools used in operations has City Presentation (274,749)
been updated. These tools were previously classified as inventory and be expensed when issued

from stores, as they fall below the capitalisation threshold they will now be expensed as they are

acquired, this has necessitated a one -off expense of stock currently held in inventory.

TOTAL Fleet and Plant Management (274,749)
Floodplain and Stormwater Management

Flood Reports

Over the past several years, our income from issuing Flood Certificates and providing Flood Models  Engineering 68,542
has remained steady. On average, we have processed approximately 400 Flood Certificates Services

annually. Of these, about 320 are external certificates, for which fees are charged, and roughly 80

are internal certificates, which are exempt from fees. In the 2025-26 financial year, we observed a

notable increase in activity, issuing 410 Flood Certificates—an increase of around 90 compared to

previous years. This rise is primarily due to a greater demand for flood certificates, coupled with an

adjustment to the applicable fees.

TOTAL Floodplain and Stormwater Management 68,542
Information Technology

Communication Data and Connections
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Significant Proposed Variations - June 2026

Account Description Responsibility Budget Variance

Pos/(Neg)

An unfavourable variance of $56,171 was recorded for Communications and Data Connections. A key Information and (56,171)
contributor to this result is the delay in the Network Refresh project due to an extended procurement Communications

and tender evaluation process, which has deferred the replacement of critical network Technology

infrastructure.

To maintain the security, reliability and performance of Council's network environment during this

period, ICT extended existing network device licensing agreements for a further 12 months. The

additional licensing costs of approximately $48,000 contributed to expenditure exceeding the

original budget allocation.

Corporate Software Licences and Maintenance

A favourable variance of $208,390 has been identified across software licensing and maintenance  Information and 208,390
budgets with the variance primarily resulting from budget provisions exceeding actual costs. The Communications

largest saving relates to Pulse Software, where renewal costs reduced significantly following the Technology

removal of several subscription modules. Additional savings were realised from the Satori and

Optimo contracts, which were renewed or continued at costs below original budget estimates.

Operational and Support Agreements

ICT achieved a favourable variance of $147,524 across its operational and support agreements Information and 147,524
through ongoing efforts to identify and implement cost-saving opportunities. Key contributors to this Communications

result included savings of approximately $32,000 in contractor expenses by utilising the skills and Technology

expertise of internal ICT staff where appropriate. In addition, ICT realised approximately $113,000 in

Azure cost savings through cloud resource optimisation initiatives, including the removal of

redundant storage and the decommissioning of virtual infrastructure that was no longer required

TOTAL Information Technology 299,743
Libraries

Libraries Operational Expenditure

The majority of this variance relates to higher than budgeted electricity costs ($30,000)and the Library Services (52,553)

remainder relates to an increased volume of library furniture and equipment requiring replacement.

TOTAL Libraries (52,553)
Place and Activation

Penrith Events Partnerships Program - Major Events Sponsorships

The budget was not fully utilised in FY25/26 due to a combination of fewer eligible sponsorship Economy and 78,500
opportunities, the postponement of a planned sponsored event, and a significant sponsorship Marketing

opportunity being delayed beyond the financial year.

TOTAL Place and Activation 78,500
Public Space Maintenance (Buildings)

Building Maintenance Expenditure

A large portion of these costs are attributed to reactive and unplanned work for Councils Aquatic City Presentation (147,654)
and Arts and Cultural Centres. Council is continuing to experience increasing maintenance costs of

these large, complex and very aged assets.

Building Operations Expenditure
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Significant Proposed Variations - June 2026

Account Description Responsibility Budget Variance

Pos/(Neg)
There has been a substantial increase in building operations expenditure, particularly in security Strategic Asset (231,464)
costs and electricity costs. Management

Security expenditure, which includes security guards, security technology and equipment,
maintenance, alarm monitoring, alarm responses, and lock services, increased by 22% during the
period compared to the prior year. The increase was primarily driven by higher service rates and
increased operational activity across Council's assets. Additional cost pressures arose from several
significant one-off expenses associated with the migration to a new security system, equipment

renewals, and software and firmware upgrades.

Retail User Charges have remained as per the current contract with the electricity provider. The

increase in electricity costs reflects higher Network and Environmental Charges and Market Fees

resulting in a 10% rise in expenditure compared with the prior period.

Building Asset Renewal Program

$725,709 from the Building Asset Renewal program was returned. In order to progress through the Strategic Asset 725,709
PMO framework funding is allocated based on high level cost estimates. Historically funds are Management

allocated to projects on 1 July each year. These funds were originally allocated to building renewal

projects and were subject to design and detailed costings.

Each project is also allocated a 20% contingency. On completion of the project any remaining
contingency is returned to the BAR. This funding return occurs late in the financial year which

typically does not allow time to reallocate funding to other projects.

Further, several projects were deferred during 2025-26 following changes in organisational priorities
and scope, allowing resources to be redirected to higher-priority projects and more urgent
operational requirements. At the same time, several asset projects have been reassessed, with
scope evolving from renewal works to knockdown-and-rebuild solutions due to the continued
deterioration of asset condition. While these revised approaches are expected to deliver more
sustainable long-term outcomes, they are anticipated to require significantly higher investment. As
aresult, there is likely to be an increased budget requirement for these projects, which will influence

the BAR program over the coming years.

TOTAL Public Space Maintenance (Buildings) 346,591
Public Space Maintenance (City Services)

Nursery Operations

This variance is primarily due to nursery operations being stronger than anticipated from existing City Presentation 216,617

Council budgets. Additionally, favourable movements in operating costs and income have further

contributed to the positive result.

Public Spaces recreation operational expenditure

Parks and Reserves operational costs for water have increased 35% due to increases in both cost City Presentation (525,206)
and usage. Building rental costs for the Parks Sub Depot branch required a one-off adjustment after

an error in prior year costs was identified. In addition, lighting costs have seen a 32% increase in cost

from the prior year due to escalated instances of cable theft in the 2025-26 Financial Year.
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Significant Proposed Variations - June 2026

Account Description Responsibility Budget Variance

Pos/(Neg)
TOTAL Public Space Maintenance (City Services) (308,589)

Public Space Maintenance (Cross City)

Street Lighting Operational Expenditure

There has not been the demand for specialist consultant engagement during the period that was  City Presentation 288,342
projected. An increased demand in consultants engaged in DA processing has been offset by salary

savings rather than this area and in-house officers relied upon for advice in assessing more

complex applications.

TOTAL Public Space Maintenance (Cross City) 288,342
Security and Emergency Services Management

RFS Operational Expenditure

Operational activity within the Local Government Area has remained relatively low throughout the  Strategic Asset 117,419
2025-26 financial year, resulting in reduced operational expenditure. Hazard reduction activities Management

have continued and have been increased in preparation of a forecasted high risk bush fire season

2026-27. There have been no significant bushfire incidents recorded in the LGA during this reporting

period.

Significant support has been provided to a range of incidents throughout the year, including

industrial fires, motor vehicle accidents, and vehicle fires, in addition to supporting operational

deployments in other Districts as required. It is anticipated that the full budget allocation will be

required for the 2026-27 financial year due to increasing fuel costs, heightened operational

demands, the need for additional preparedness and mitigation activities and response activities

associated with the forecasted high risk bushfire season.

TOTAL Security and Emergency Services Management 17,419
Tourism and International Partnerships

International Relations

The program did not commence at full capacity. A review has been undertaken and the project Economy and 52,482
spend is lower compared to budget due to minimal activity during this period. Marketing
TOTAL Tourism and International Partnerships 52,482

Waste Avoidance

Domestic Waste Reserve Funding of expenditure

Adjustments were required to correctly reflect waste reserve funding of domestic waste related Waste and 162,865
expenditure upon reconciliation and review Resource Recovery
TOTAL Waste Avoidance 162,865

General Revenue/Untied Income

Children's Services Subsidy

In Accordance with the revised Children's Services Management Agreement, the council subsidy of  Financial Services 200,000
the Children's Services Co-operative has ceased in the 25-26 Financial Year

Interest Income

The economic environment has resulted elevated interest rates throughout the 2025-26 year, these Financial Services 477,933
rates, combined with the level of funds held in investments have had a favourable impact on the

interest Council earnt during 2025-26.

Rates Income
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Significant Proposed Variations - June 2026

Account Description Responsibility Budget Variance

Pos/(Neg)

Net Rates income was below forecast mainly due to the slowdown of subdivision registrations in the Financial Services (279,260)
second half of 2025-26, and partly due to valuation objections in the same period. The losses
attributed to valuation objections will be added to our permissible income, so will not be an actual
loss. The remaining shortfall will likely be collected in the 2026-27 year through increased growth
from subdivisions so these losses are not anticipated to impact Council’s long term financial
performance.
Recognition of interest income for PVRSC Loan
Interest on loans to Penrith Regional Sports Centre has been recognised as due during the period Financial Services 185,930
under current agreements still in place. Despite agreements in place, the budget for this income
was lower due to the high level of uncertainty surrounding the arrangement.
Transfer to Reserve
As part of the June quarterly review the following items are proposed to be facilitated through a Organisational (765,495)
specific transfer of funds to reserve:-
- "Our Place" Community Newsletter
An allocation of $266,000 will enable this program to continue in a revised format as outlined in
Councils 2026-27 operational plan
- Bird Flu preparedness
An allocation of $100,000 towards Bird Flu preparedness and response including protective and
collection & disposal equipment.
- Passadena Room Upgrades
An allocation of $250,000 will enable upgrades to the Audio Visual and IT equipment in addition to
potential building upgrades such as acoustic treatments. These upgrades are intended to ensure
the room can be contemporary, reliable, and fit for purpose into the future.
- Other -Various Resources - $149,495 including:
Information management - Scanner $10,000
Consultant - Development Engineering $35,000
Temporary Project Officer - Community Facilities & Recreation $78,793
External Conduct Review $5,000
ARIC Assessor $10,000

Legacy Business Paper System Licencing extension $10,702

Transfer to Financial Management Reserve

The development of the annual budget each year requires a number of assumptions to be made in  Organisational (4,566,498)
relation to both expenditure and income that are dependent on factors that are outside Council's

control. To safeguard against movements in these assumptions and forecasts, it is proposed that

the June quarter surplus be transferred to Councils Financial Management Reserve. This allocation

is intended to provide capacity to respond to any current and emerging priorities, including

challenges identified in the latest iteration of Councils Long Term Financial Plan which forms part of

Councils adopted Operational Plan. Once this allocation is made, the cash Budget position for 2025-

26 is a balanced Budget.

Movement in Employee Leave Entitlement (ELE) Provisions
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Significant Proposed Variations - June 2026

Account Description Responsibility Budget Variance

Pos/(Neg)

This variation reflects the net movement in Employee Leave entitliements, resignations/retirements, Organisational 2,351,587
and the impact of leave balances throughout the organisation. Each year this provision is updated

to include future wages increases, on-costs, and expected retirements using a discount rate that is

affected by interest rates prevalent at the time. In addition, provisions for these costs are often

budgeted to safeguard against a negative result at end of year. This is traditionally a difficult area to

accurately predict and council officers therefore take a conservative approach.

Salary Savings
Salary savings accrued across the organisation after on-cost balancing as part of the year end Organisational 1,139,231

process were largely due to vacancies.

TOTAL General Revenue/Untied Income (1,256,572)
Total Variances over $50k 84,391
Other Variances under $50k 1,917,431
Original 2025-26 Cash Budget Surplus/(Deficit) (2,851,879)
Ist Quarter Variances to adopted budget previously reported to Council 1,625,709
2nd Quarter Variances to adopted budget previously reported to Council 95,275
3rd Quarter Variances to adopted budget previously reported to Council (870,927)
4th Quarter proposed Variances to Budget 2,001,822
Net Predicted Cash Surplus/(Deficit) for 2025-26 (o)



Major Variations not affecting cash budget position

June 2026 Review

Budget Adjustments Over $100,000

Interest Income on Reserves - Increase - (Reserve) $2,740,984 -
Organisational

The budget for interest income is based on estimates for Councils average
investment portfolio and rate of return for the year. The increase in interest
allocated to Council’s reserves for 2025-26 reflects a higher than forecast
average investment portfolio and rate of return.

In addition, the Development Contributions portfolio closing balances have
significantly increased after a substantial amount of cash contributions
were received during the financial year.

Restorations Income — Decrease (Reserve) $194,095 - City Presentation

The maijority of this variance relates to a reversal of Restoration fees totalling
$506,538 from 2023-24 after a review of relevant records identified that
under the Accounting Standards AASB 15 Revenue from Contracts with
Customers, the amount should not have been recognised as income as the
final agreement is still in progress.

This is partially offset by Significant Road Reserve Restoration fees totalling
$312,443 that were received in 2025-26 for restoration works required
across multiple sites in Erskine Park, Kemps Creek, St Clair and Penrith.
These funds will be made available in the 2026-27 financial year to deliver
the necessary works to restore Council assets.

Rickabys Creek Catchment Flood Study Income - Increase $149,426
(crant) - Engineering Services

The detailed survey of stormwater drainage assets, including pits, pipes
and hydraulic structures, was originally included and budgeted for within
the Rickabys Creek Flood Study project. However, following
commencement of the study, the full survey cost was successfully funded
through the Local Government Flood Recovery Grant, removing the need to
utilise the project budget for this component of work. As a result, the funds
originally allocated for the survey remained unspent, contributing

59



60

L6L'EE9 ONINNV1d ALID TV1OL
'ssalBoid ul Ajpusiino suonpolddo jo Juswissassp ay) Jo

uona|dwod uo sipaA aininy Ul pasiubooal aq ||IMm 8WODdU| 03 JUBWISN[PD siy] "8wodu] sb pasiubooal

81D SpuUNy 8y} 8wl Yd1ym 1o paiajdulod s| uoinoliddo sy} Jo JUSLUSSESSD [3UN SUIODU| Pallajap sb

play uay} aip spuny 8say} pup ‘pabpoj s| uopnolddo ayy uaym piod 1o s8a4 ‘d31 8y} 01 SJUBUUPUSWID

v6/'00% Buiuupoid AnD Jayo pup Bujuozal o suoppolddo adiinuw ‘@nl@281 01 8BNURUOD ||IM pub BulAlgdal S| [IDUN0D

suonnaijddp 1o} oanuanai jo uoniuboosoy

‘2in31ny 8yl Ul 1ounod o3 10pdwll 8|gissod ay) 8onpa. 01 8AI8S8Y Ul p|ay ag 01 palinbai

SpuNj 8y} padonpal sbY Uin3 Ul YdIym }I0JapP UD|d |DI0} 8Y3 PadNpal 8ADY SPUnj 8say] "SUolNgLuod

Juswidojanap paAledal sbY [IDUNO0D 9Z-GZ0g Bulind "AYS £I-910Z @Y} Ul PapN|oul SOM SUDO| 9S8y}

10} 51500 BuoInIaS 198p 8y} Joj Buipund 1oiap Ul ARUSIIND S| I0Y} UD|d SBIM|IO0H [0INYND [I'LS 98U}

098'86 Buluupoid AlID 189S0 01 WI/T$ PapN|oUl WbIBoid Buimoliog 61-810Z @41 610¢ AlpNige4d Gg Uo |1IounoD o3 pailodal sy
up|d suonRNqLIUOD SAU|IODS [PIN}ND

"S|oAS| DUIODUI pabwIise [pulblio ay) Buipasoxa

juawidojanap pup suolopsuply Aladoid yum payoadxe ubyy Jobuoils usag soy 190w ay] 1a3iow

/8G'€El Buiuuoid A1d Avadoud ayy ui ANAROD JO [8A8] 84} Jo 10npoid b Ajupuluiopald s| 8WooU| 810211180 /£ 0l UONO8S
awodu] 994 Buluunid

ONINNVYId ALID

(v8v'cor) S3IDIAYIS TYWINV TV1O0L

“IDaA |pIoUDUl 8Y) UIYIM Bulinooo suonp.isiBal jo Buiwin ayi 01 paubijo Apoalip sAbm|o
10U sjusWIADd M “YIoMawny SIpWIIUY UolupndwoD 8yl Yim 80UDPIODD Ul S[IDUNOD 03 PaINgLIsIp

puDL 910 AQ A|IRJ1USD PBIBISIUILLPD S| SUOIIDJISIBa. WO} Pa108]|00 8NUBASY ‘910 AQ UolNLISIP

aoupldwo)d anuaAal Jo poylaw pup Buiwi ayy 01 8|qoingunp Ajowid si @ouplpA siy] ‘poliad Buiilodal
Q YypaH ay) Bulnp papliodal suonpiisiBal Jo aN|DA [N 8Y1 109]J81 10U PIP puUD PaipdDiUD UDY) JOMO| SOM
(es6'0L) |DIUSLIUOIIAUT 9¢-Gz0z Bulnp (910) 1UBWUIBA0D |DI0T JO 82110 8Y) WOJ) PaAI8dal enusAsl uoipasibal [ouwiuy

uoIssIWWo) [pwiuy uojundwod

"1I02A [pIoUDUL BY) o paindidiup UbY} Jaybiy 01 pa| S1010D4 8say} ‘AjoA1l08]|0D

"Ap3s Jo syiBus| Buipusixe Jayuny ‘sallAIOD 81Ul puL uoiRdopo PaUIDIISUOD Ajluplodua) sainspawl

JusWabBpuUDbW Yioay Jusniwlalul ‘Uoiippp U] ‘pelebpng Ajjpuibiio ubyl s1s0o Buipjoy pup ai1pd

aoupjidwod Jaybly ul paynsai ‘sewly Buipjoy papusixe painlissedau sjuswaiinbal aiojjam [pwiup aieym spoued

Q YynaH UM pauIquIoD ‘SYIUOW [DIBABS JOAO SBYDIUI 10D Ul 8SD8I0Ul JUSdal Y “IDaA ay) Bulnp saoinles

(leg'lee) |DIUSLIUOIIAUT 2102 pup Buip|oy 102 Uo pupwap pausiybiay Aq paiondull S1S00 PasDaIdUl S108|Ja] UOIIDIIDA SIYL
Spuhod 0} uoinqiijuod SadIAIaS [pWIuY

S3DINYIS TVININY

Ammzv /sod

92UDLIDA 196png Alngisuodsay uondiosag JUNooY

9Z0g @unr - suonpLpA pasodold Jupoiiubis



61

6v6'LL ONINNV1d NOILVIYOIY ANV SIALLITIOVA ALINNWWOD 1V1O0L

‘@auodINo

anuanal palebpng-ubyi-iabuolis 8y} 03 PaInNgLIUoD 0S| JpaA eyl Buunp pajusws|dwi sesoaioul

uonpalosy 884 'sauinjon Bupoog Jaybiy pub ‘uonodioiiond gnjo Buiiods ul yimolB ‘uonpsiiian Aoy paspaioul

pup saniIon4 AQ UBALIP SOM 3|Nsal 8|gPINOADS 8] 'VOT YllUad 83 SS0I00 sallj1ony Bunlods 1oy pubuisp Ul

6Y6'lL Aunwiwiod  ymouBb penunuod Bunosyjal ‘10aA syy Bulinp si1ebiny 106png pepesoxe snusnsl [pIUsI punolbsiiods

awoaui Bunybi pjely punoibsiiods

ONINNVTd NOILVIYOIY ANV S3ILITIOVA ALINNWINOD

Aww_...v_.v NOILONYLSNOD ANV TVMINIY ‘FIONVNILNIVIA TIAIDO TVLOL

"I08A 9Z-GZ0Z 241 104 wniBoid Alonooay 01 spooy 8yl Jo syuswalinbal 03 snidins Buleq

JuswWabpupN Buipuny siyy ul peynsal 8ADY s|eAd| ainyipuadx] ‘Buipuny Jupnib Jusuws|ddns 03 woiboid Alenooal
£06'76l jossy 0IBe10J1S 01 SpDOU 83 01 pappb sbm Buipuny Jusuodwio)d SPOOY |07 JUDIS BOUDISISSY |PIDUDUIS [DUOIIPPY
Kianoosay 03 sppoy

'snjdins 01 pauinial g Abw spuny juadsun

pup painbai JeBuo| ou s 109oid |puiblio ay] ‘paliajsupiy alem adoos y08loid 8y Ul papNn|oul S1S0D

21q1B1je |0 pup pPa1aIo spm 308foid mau b QUL By} Jo 8oUPIde2oD pub [PAoIddD uodn ‘joAciddp

1UpJB 0} Joud s82IN0osal [1IDUNOD YBNOIY) PapuNny 81om SBIIAIIOD 8Say] 'SPOOJ} JUd81 JO }NSal D SD

S8IN|I} YU JaAI 84} YlIM PaipIoossb uoinoijddo junib syjusweBupily Buipung Alenooey Jaisosid

JuswabBpuUb a3 Joj sxiom uBisap pup uonpbnsanul Aioujwield ayy paipyijiony os|o Buipuny 8yl "pPOOJ BPISIOAY

62E'YS 1ossy 01621011 puUD PPOY JoAY 10 sain|ipy JuswaAbd Buibiawse ay) aboupuw pup ssalppb 01 paysiigpise 10sfoid ay|
ppod Bujuaipaiyy dijs 1o[b - pooy oAy

“1ID2A [DIDUDUL BY) 10§ POAISDal

BaWODU| 92UDUBIUIDIN SPDOY 83 [DUORIPPD 1sUIDBD 19510 Ajjp1nd S| Yyoiym 8oUDLIDA 8|gDINOADJUN

up Ul paynsal spy siy| ‘[psodsip 81spm pup saoud [an} ‘|0J3U0D D101} ‘SI0}0DIUOD ‘s|pLBIPW Bulp|ing

(1zv'289) uonpluasald AlD 03 palwWli| 10U INg Bulpn|oul 92UDUSIUIDIA SPOOY 104 SISOD PasDaIoU] padusadxs [IDuUNoD ‘9Z-GZ0T Ul

aimypuadx3 asupuajuipby sppoY

2e6'18 uonpluasald AlID PansIyoD SBUIADS 3sapow Yiim palanliep Aliny uaaq spy wipiBold UooNIIsu0day spooy 9g-GzZ0¢Z Sul
EU.-mO._n_ UuodNJI}suU0IdYy spooy

'$99) UOIIDJISIUILIPY pub uonodadsul ‘suoploisay Buiuado pooy o}

Buib|al eNUBASI BOUDUBIUIDIN SPPOY JO UOONPal D AQ 18SY0 SI SIY] "S8INso|D Yindioo4 3 ppoy pupn

180'LEE uonolusesald A0 suwad Buiuado pooy 01 PaINgLIID A]ISOUL 8OUDUBIUIDIN SPDOY 10} POAISDS] SDM SNUSASI |DUOIIPPY
AW0JU] 994 92UDUdUIDN SPPOY

NOILONYLSNOD ANV T¥MINITY FONVNILNIVA TIAID

Ammzv /sod

92UDLIDA 196png Alngisuodsay uondiosag JUNooY

9Z0g @unr - suonpLpA pasodold Jupoiiubis



awoauj suonnoijddy u:wEmo_gom
uonPIIIBD PUD A1ey0S Bli4

5e8'avl Y3|P3H |[pjudiuodiAug TVLIOL

'sIpaA snoinald Ul paysiigoise syuswabupnlIp Jepun paAleoal syuswAnd Buipnioul ‘syuswAnd

Jo Buiwi a8y pup sawo021No 8oupldwod ‘sjeas| Alanon AloypinBal uo puadsp Asys so ‘U0aA

|DIDUDUL 83 O JUBSUISOUSWIWOD U} 10 A|9104n20D0 10ipaid 03 3NDIIP PUD 8|gPLDA Ajjualayul 810

SWIDaJIS 8S8Y] "9IUDLIDA 8Y3 0} PaINGLIU0D 0S| sjuaApd sopj0u Aypusd pup S88) UORDIISIUILIPD

A1oip|nBal yum peipioossp swoou| ‘porad Buiodel 9z-Gz0og aui Buunp Alioyiny poo4 MSN 843

soup|dwod  Ag pasiopus se2110N Juswanoldwl] 10) 88} A10INIDIS BY3 Ul 8SDBIDUI UD YUM J18y1aB0} ‘suoizoadsulal

9 YjoeH pub suonoadsul ssauisng Pooy Buipnjoul ‘seiiAlowp AloypinBal woly Junown payodionun

GE8'GHL [O3UBWIUOIIAUT upyy JayBiy o yyum paipioossp Ajupwiid som s801AI8S Ul0eH dlignd Wiall 196png Ul 80UDLIDA 8y |
S32IAI3S Y3|D3H 21and

U}|DSH |DIUSUIUOIIAUT

v8g'sor Buiiosuibuz yuswdojanag 1vL0OL
‘pupwWep paipdionuo

SD ||om sSb paulwlalep 10U Ing piod suonpolddo 03 pipbe. BulAby 18s 810 SWSl 8LWOooUl 8S8Y) 10}

s10BpNng "810W JO SYIUOW Z| 0] UDD S8S00 8WO0Ss Ul yolym palajdwod a1o syosfoid usym saulooul so

pasiubooal Ajuo alb sulIooUl pallajep Sb play 8o sebioyd 8say) ‘splopunis Bununoooy ublpisny

S9OIAIBS UM ©0UDpIoD2D Ul 'sabioyd g s884 |IoUNoD YliM 80Upnplooob ul siedojansp Ag juody dn iy ul piod

¥88'GoT Bunssuibuz  eio (suoposdsu Bupesuibus) awooU| 810011180 SOUDIIdWOD PUD SUWODUI 81DJY[RIS8D UORONISUOD
awoou| Bulieauibuz yuswdojanag

Buuesuibu3 Juswdoljenag

gog'zel uonnaiddy yuawdojanaq 1vL0L
"1SPOB10} SO UOOS

SD SUOIDUIULIBIBP 10) 10848 03Ul BujwoD J0U [BUDd Buluup|d [PO0T BY} 0] SUOIIDUNY [BUDd [PUOIBBY

S90IAIBS JO Jajsupnil ay3 yum ‘parosfoid 1o0y) ubyy siniipuadxe jaund Buiuupid 0207 Ul BUIADS D Ul payNsel

81879 uswidojeneg soy poued ay) 4oy sBunesw uonobuiuilielap 2ljgnd Ul 8sD8108P D PUD SUOIIDUIUIISISP J1U0J108|8 BI0N
|aund Bujuupjd |p207

'suonpolddo xajdwood

alow Buissessp Ul 82IApD J0) uodn paljal S1901440 8SNOY-UI PUD D30 SIY) UDY) Jeylol sBulnos

sooIAIes AIp|ps AQ 189S0 Usag spby Buisseoo.d yg ul peboBus sjupiNSUoD Ul pubuwIBp pasbaIoul uy ‘palosioid

0GG'/G uswidojeneq som 103 poued sy Bulinp juswabobus JupyNsUoD 1sipIoads 1o} pupwsp 8y} Usad 10U sby aiayl
jUD}NSU0D sdJINIaS Juawdojanaq

uonoolddy juswdojaneg

LL8'LEL (1omeauay pooyinoqybieN) adsuaijisay Ajunwiwod 1V10L
29D|d ‘seiiond 1ayjo 03 uonpoo|Pal 10) snidins 8y} 0} PaulnIal 8q 03 SpUNy 8say}

pup Ajunwiwod Buligpus peinoss pup payiusp! usag sby 821nos Buipuny sAlpuIBlL UD Jaremoy 1osloid ebus|ioyd

1L8'1E1 ‘uonbARDY A [010ADW U3lluad 8y Joj ©01nos Buipuny [pjuswaiddns b so papusiul Ajjpiiul som 386png siy |
wniBo.d [pdp) [pMmauay pooyinoqybioN

(Iomausy pooyinoqybleN) sousljisey AllunwiLIOD

Ammzv /sod

92UDLIDA 196png Alngisuodsay uondiosag JUNooY

9Z0g @unr - suonpLpA pasodold Jupoiiubis



303
©

SUO[}29UU0D PUD P}PJ UOIIPIIUNWIWOD

ABojouyos] uonpbwiiou|

Zrs’'s9 juswabpUD 193DMULIO}S pub uip|dpoojd V.10l
's@9) 9|qallddo ay3 03 Juswsnlpo

up yym pa|dnod ‘se1d1j1149d POOJ4 Joj pubwIBp J83nail b 0} enp Ajupwid si 8si sIyL 'si0aA snoinaid

0} paipdulod g PUNOID JO BSPBIOUI UD—SB}0O1II8D POO|4 Ol Buinss! ‘ANAROD Ul 8spaIouUl 8|goIouU

D PaAIasSO am ‘IDaA [DIDUDUL 9Z-GZ0T SUl U] 's88) W0y 1duuaxe 8o YoIYm ‘s830d1i31ad [pulaul 810

08 Alybnol pup ‘pabioyd aio S$88) YOIYM 10} ‘'s81021411482 |pUISIX8 81D QgEg INOgp ‘@sayl JO ‘Ajlonuup

S82INIBS $8102I18D POO|4 00 Ajeipwixoiddp pessaoold aaby am ‘eBplaAD UQ ‘Appals paulpwal SBY
rs'89 Buuesuibui siepo pPool4 Buipiroid pup se1po1y3IeD POOJ4 BUINSS| LUIOL) 8UI0DUL INO ‘SIDdA |piaAss 1sod 8yl JoAO
sypoday pooj4

JUsWBBDUD J81DMUII0IS PUD UID|dPOoO|4

(evL'vLT) JuawebDUDW JUD|d PUD 3934 TVLOL

‘A10jUBAUl Ul play Aj3ualind }003s Jo asuadxe JJo- 8UO0 D Pa1}ISS8d8U sbY SIYy] ‘palinboo
alp Aay) sb pasusadxe ag mou [jIm Aeyl pjoysalyl uonosiiniidoo syl mojaq ||y Asyi sD ‘S8101s WoJ)
panss| usym pasuadxe aq pup AlojusAul s paljissp|o Ajsnoinald alem sjoo) aesay] ‘peippdn ussq

(6vL'vLT) uonojussald Al1D  soby suonpiado Ul pasn sj00} 10} JUsuUUInal BuinuNoooD 8yl ‘SJUN0DOD AIOJUSAUL JO MBIASI D BUIMO||04
ainjypuadx3 yabpng suonviado jodaqg

JUsWBBUD JUD|d PUD 198]4

(850°z6S) uoniPIYRISD PuUb A3a4pS 314 TVLOL
‘SOI0WINASS 81NNy

S8DIAIBS 10} MBIABI SJUDLIDM UOIUM BU0ooUl pa3osfoid 03 UOIDLIDA D Ul Pa}NSal SPY SI9PUILISI BNPISAO S8AIROD

6£0'G9 juswidojaneg alow yum Iayieboy sjuswieinis A1eyos aii4 jonuuy Buinbal sBuip|ing jo uoisupdxs panuiRuod v

awosu] wniboid A1oyns alid

"I0aA [pIoUDUL /Z-9202 843 Ul pasiubooal ag mou [jIm

pup pajoslfoid Ajpulbiio so JDaA [pIdUDUL B3 UIYIM pauluulalap Buiad jou uonpolddy juswdojanag

Jo[pw b 03 PAINQLIIID S| BUIODU] 834 Y Ul UOIIDLDA Siy] -lofoyy suonoolddy Juswdojanaq 'se1pwiinse

21NNy} 1o} pamalnal ad [[IM YDIYm paspd S| 884 U3 YOIYM UO SHJOM JO 1SOD PaIDWINSa Ul paload]jal S1S0D

SOJIAIBS  UOIIONIISUOD Buispaioul Ajpidol 03 peinqunp aq upd payosioid 10y} WO} DaID SIY} Ul UIOdUI 884 YA

(vor'zsL) juswidojenag Ul UoRPLDA 8y] -Jouly suonpalddy Juswdolersq ‘sali0ba1pd BuIMO||0) Y3 03 SB1D|a] UOIDLIDA SIYL

awosu] suonvoijddy yJuswdojonag

“I08A [pIOUDUL /Z-9202 @Y Ul pasiubooal ag mou [jIm

pupn pajosloid Ajjpulbio so JDaA [pIDUDUL B3 UIYIM pauluulelap Buled jou uoipolddy juswdojanag

Jo[buu b 03 PaINGLIIID S| BUIODUI 83 Y Ul UOIIDLIDA Sy -1o[o suonpolddy Juswdojanaq 'se1pwiilss

a1n1ny 1o} pamalnal ad [|IM YDIYm paspd S| 884 8U3 YOIYM UO SHJOM JO 1SOD PaInWINSa Ul palod|jal S1S0D

SOJIAIBS  UoNONIISUOD Buispaioul Aipidol 03 peinqunp aq upd paosiold 1oy) Wol) DaID SIY} Ul 8UIOdUI 884 YA

/90°001L juswidoleae@ Ul UOlDLIDA 8y] -JouliN suoipalddy Juswdojensq ‘selioBa100 BuIMO||0) 8Y] 01 S810|84 UOIIDLIDA SIYL

Ammzv /sod

92UDLIDA 196png Alngisuodsay uondiosag JUNooY

9Z0g @unr - suonpLpA pasodold Jupoiiubis



ainypuadx3 suonniado Buipjing

's19ssD pabp Aian pup xa|dwod ‘ebip| aso

JO S1S00 8dUDUBUIPW Buispaioul 8dusiadxa 0} BUINUIUOD S| [IDUNOD 'S8J3USD |PINYND PUD SUY PUD

(rS9'LpL) uonpiuesaid AND onpNby s[1OUNOD 1o} YoM pauup|dun pUD BA[RODAI O} PEINGIIII0 81D SISO 858y} Jo uood abip| v
ainjipuadx3 asubuajuibpy Buipjing

(sBuipjing) eoupusiuiby 8o0dS 2ljaNd

00S'8L UOIIBAIIDY PUD 89D|d TV10L
“I08A [p1ouUDUl 843 puoieq paAbjep Buleq Ayuniioddo

Buns)ion diysiosuods jupoliubis b pup QusAs palosuods pauunid b jo Juswsuodisod ay) ‘senjuniioddo

005'8. pup Auouoo] diysiosuods s|qiBije Jema} JO UOAPUIGUIOD D 01 8NP 9Z/STA4 Ul Pasiin Ajiny 1ou spm 186png eyl

sdiysiosuods sjuang 1o[b - wnibold sdiysiaulind sjuani ypiuad
UOIIDAIOY PUD 80D|d

(ess'zs) salpIqI11V.1IOL

Juswieon|dal Buninbal Juswdinba pup ainjuing A10igl| JO 8WN|OA PBSD8IoUl UD 0] $810[8J Japulouusl

(es5'za) seoIAles Ainiqgi 8y1 pun(000'0£$) s1500 AloLosie pe1ebpng upyi J8ybiy 031 se1p|al ©OUPLIDA SIY3 Jo Ajliofow eyl
alnjipuadx3 jpuonwiado salpiqI]

seupIqI]

EVL'66C ABojouysa) uonoWIOU| TVLOL

palinbal JebBuo| ou sPM JPY3 81N3ONJISDIJUI [DNUIA JO BUIUOISSILULLODBP 83 PUD 8BnJ01s JUDPUNPSI

JO [oAOWIBS BY) Buipn|oul ‘seAnpbiRIul uoipsiwldo 824nosal pnojo Ybnoiyl sBUIADS 1500 ainzy

ul 000°elL$ Al@apwixolddo pasiipal (D] ‘Uonippo Ul -e1plidoiddp aieym Jpis 1D [oUlSIUl JO siiiadxe

ABojouyos] pup s|is ey Buisiin Ag sesuadxa 1030011U0D Ul 000'ZE$ Aleapuwixoiddo Jo sBuiabs papn|oul 3nsal

SUONDOIUNWIWOYD SIY} 01 SI0INQLIIU0D Asy 'saijiuniioddo Buiaps-1s00 Juswiaidwi pup Ajauspl 01 suoye BuioBuo ybnoay

TSyl puUD uonLUUIO| syuswealbp 1oddns pup [puonwLIado sii SS0IOD HZG'/1$ JO DOUDLIDA 8|gPINOAD) D POASIYID 1]

sjuawaaiby yoddns pubp |puonniado

'se1pWIRSe 196pNng [DUIBIIO MOJag SISOD 10 PBNUIIUOD IO PaMaUal 1M YDIYm ‘s3opi3uod owndo

pUD 11010 By} WOJ) pasi|pal a1om sBUIADS [DUOIIPPY ‘SBINPOW UodLOSONS [DISASS JO [PAOWILI

ABojouyos| a1 Buimojjoy Apupoiiubls paonpal s1S00 [pMBUBI B1aUM ‘DIDMIJ0S 8S|Nd 03 S810|al BulAps 1s8610)
SUONPOIUNWIWOD ay] 's1s09 |pN1op Buipasoxe suoisinold 186png wouy Buninsas Ajuowid 8oubupA 8y) Yyum syebpng
06£'80C PUD UOIDWIIOU|  ©DUDUBIUIDW PUD Buisuad]| 810MYOS SSOIOD PaluSpl Usad spY 06£'80Z$ JO ©OUDLIDA 3]DINOAD)
9OUDUBUIDIN PUD S32Ud9IT 31DM}OS d3piodiod

‘uonboo|p 1BpNng |puIBLIO

ay1 Buipesoxe ainjpusadxs 01 PaINgLIU0D 0008 $ Al@apwixoiddp Jo s1s00 Buisuadl| [puonippL

8yl 'syiuowl g| Jayuny o 1o} syusuuaalBo Buisuadl| 821Asp yiomiau Bunsixe pepusixe | D] ‘pouad

Sy BulINp JUBWIUOIIAUS }I0M1BU S IoUN0D 0 8dupwload pup Aljigoiel ‘Allindes 8y} uIpuIbW O]

"8In3oNJ1spIUl

ABojouyos | 3}I0MIBU [PD1IID JO Juswaon|dal 8yl paliajep sBY YdIym ‘ss8d0id UoRDN|DAS Jopus) pup
SUONPOIUNWIWOD JUsWaIND0Id papusixe up 03 anp 100foid Ysaiyay JIoMiaN 8yl Ul Abjap ayi S| }nsad sy} 031 J0INgLIIU0D

(1£1'98) pUD UoiDWIIOU| A8 Y 'SUOI}DBUUOD PIDJ PUD SUORDIIUNWIWIOD 10} PaPI0dal SOM |/|'9G$ JO IUDLIDA 9|gRINOADIUN UY

Ammzv /sod

92UDLIDA 196png Alngisuodsay uondiosag JUNooY

9Z0g @unr - suonpLpA pasodold Jupoiiubis



"JDBA [DIOUDUI4 9Z-GZ0Z 843 Ul 1oyl 8|gpo O SeoUDISUl Paln|nasa 03 anp JpaA Joud ayy woly

1S00 UJ 8SDBIOU| %ZE D USSS 9ADY 51500 BunyBl| ‘UOIIPPD U] ‘PalUSPI SDM S1S00 1094 Jouid Ul Joiie U

Joyp Juswiisnipp Jo-suo b palinbai youniq 1odeg gng sxipd 83 1o} s3s00 [p3Ual Buip|ing ‘abpsn pup

(90z's2S) uonpiuasald Al 109 4310q Ul S8SD810U| 0} 8NP %GE POSDaIoUl SADY J81OM 10} S1S00 [PUOIDISdO SBAIasaY PUD SHIDd
aimypuadxa [puonpiado uonnaisal sadnds dlgnd

‘}Insal aAllsod 8y} 03 PeINgLIU0D

1aypny 8ADY 8WOodU| pUD 3500 Bupplado Ul sjusuuaAOW 8|gpINOADY ‘AljouonippPY s1ebpnd [1IDUNo0D

/19'912 uonoiussald Al Bunsixe wouy peyodionup upyy Jebuolis Buleq suonpiedo Alasinu 03 enp Ajuoudlid s| 92UDLIDA SIYL
suonniado AsesinN

(seoinies A110) eoubueluibiy ©o0ds oljand

165'9¥¢E (sBuiping) asupbuajuippy 29nds J1jqnd 1V.10L
"sIpaA Buiwoo ey Jano winiboid yyg eyl

aouan Ul [|IM yoiym ‘syosloid aseys 1o Juswalinbal 196png pasoaloul Uub aq 03 AjoxI| S 848yl ‘}nsal b

Sy uswisanul Jaybiy Ajpuooiiubis asinbai 03 payodionun aio Asy) ‘sewlooIno Wiel-Buo| s|jgoulnisns

aJowl JaAljap 0} peroadxe aio seyonoiddp pasiaal 8say 8|IUA "UOIIPUOD 18SSD JO UODIOLIBI8P

panuiuod 8y} 0} 8NP SUOIIN|OS P|ING8I-PUD-UMOPO0UY 0} SHIOM [oMmausal Wolj Buiajons edoos

UM ‘passessbal Usad aapy s1osloid 18ssD [DIaASS ‘awll} 8WDs 8y) 1Y ‘'sjuswalinbal jpuonpiado

juabin alow pup syosloid Ayond-1aybiy 03 paioalipal g 03 seainosal Buimo|o ‘edoos pun

senond jpuonpsiupBio ul seBubyo Buimol|o) 9Z-Gz0og Bulinp palisjep alem syosloid |pianss ‘1ayiing

's300efoid Jayio 03 Buipuny 81000||081 03 W MO||0 30U saop AjjpaidAy
UoIym JpaA [p1ounuly Y3 Ul 810] SIN020 uinjal Buipuny siyl "¥vg 8yl 01 paulnial si Aousbunuoo

Buiuiowal Aup 108foid ayy Jo uonajdwod ug ‘Aousbuiuod %0z L Pa1P20|L os|o S| 108loid yoo3

'sBusoo pajiniep pup ubisep 01 108lgns alem pup syosfoid

jomaua. Buip|ing 03 pa1poo||b Ajjpulblio alem spuny asey] "IpeA yoose Anr | uo syosloid o3 peipoo|o

JuswWaBpUDN 21D spuny A||021I0ISIH "S810WIISS 1802 [9A8] YBIY Uo pasbg pa1noo)|o si Bulpuny ylomauwinl) ONd

60.'GTL 1essy o1Ba10.41S a1 ybnouy ssaiboud 03 Jepio u| ‘pauinial som winiboid [pmauay 18ssy Buip|ing 8yl Wol) 60/'STL$
winiBoid |[pmauay jassy Buipjing

‘pouad Joud ay3 yim paiodwod ainyipuadxe Ul as1 %0l b Ul Buinsal

S99 193D\ PUD sBBIDYD [PIUBWIUOIIAUT PUD YI0MIBN JayBiy s109]ja. s1500 A101I308]8 Ul 8sDaioul

ay] “lepinoid A1o11108]8 8Y1 UM 10011U0D JUaLIND 8y} Jad sb paulbuial 8Aby sabipyd Jesn 1018y

"sopnIBdn a1pMUUIL) PUD 8I0MHOS PUD ‘S|DMBUSI

juawidinbae ‘welsAs Alunoes mau b 03 UoiPIBIW By} UM PalnIoossb sasuadxa JJ0-auo Jupnoiiubls
[DIoA8S LU0} 8S0ID s8Inssaid 1S0D [DUORIPPY "S19SSD S |IoUN0D $S040D AJAIOD [puoipiado paspaloul
puDn sa1pJ 821AI8s JayBiy Ag uaalp Ajuowiid som aspaioul ay] “IpaA Joud ayy 03 paiodwods poued
ay) Bulnp %gzz Ag paspaloul ‘'Se2IAIas 20| PUD ‘sesuodsal WID|D ‘BulouOW UID|D ‘9oUDnUSIUIDW

“quawidinba pup ABojouyosy Alinoss ‘spipnb Ajlinoas sepnjoul Yoiym ‘ainiipusdxe Ajlinoes

JusweBoUbN '$1500 A31011108]8 PUD S1S00

(rov'iee) 1essy 21Be10415 Alnoes ui Apinoiiond ‘einjipuadxe suonplado Bulp|ing Ul 8sbaJoul [PIIUDISANS b Usad sbYy 818y ]

Amwzv /sod

92UDLIDA 196png Alngisuodsay uondiosag JUNooY

9Z0g @unr - suonpLpA pasodold Jupoiiubis



awoau| sainy
'9¢-Gg0g Buunp julpse |1ouNoD 1s8l8lul

a8yl uo HOOQE_ 8|gPJNOADJ D POY BADY SJUBWIISSAU| U]l p[ay Spuny JO [8A8] &Y} YHIM PauIquIoD ‘salpl

€E6'LLY S8JIAIBS |DIDUDUI{ 8sayl ‘108A 9¢-Gc0c @2y1 HDOCODO‘F_H S©]10.J 1S8l8lul palbAs|e paljnsal spy JusWUuoldIAUS JIUUIOUOD® 8yl
awioou] }saiau]

IDBA [DIDUDUIS 9Z-GZ 9Y3 Ul Paspad sby aAlpIado-00 sadIAIas S UaIp|IyD 8y}

000002 S9IIAIS [DIOUDUIY O ApISONS [IDUNOD 8y} ‘Jusulaaiby JUsWabBpUD S82IAISS S,UaIP|IUD PasiAal U3 YlIM 80UDpPIoddY U]
Apisqns sa21Alas s uaipiyd

8WwooU| panun/enuasy |pIsus

G989l 9JUDPIOAY 31SPM TV1OL
Aloanooey @0inosey MBIABI PUD UONDIIOUO28l Uodn ainlipuadxs
G98'z9l puD 21SOA paip|al 81SDM D11SBWIOP JO Buipun) aAlesal 81sbM 108|}8. A|1081100 01 palinbal alem sjusuiisnlpy

ainjipuadxa jo Buipung aniasay 23sb\ d1sawiod

©OUDPIOAY 81SDA

z8v'es sdiysiaupind [puonpuIaju] pubp WsKNOL V101
Bunaxipy ‘pouad siyy Bulnp AlARDD [pWIUIW 01 &np 186pNg 03 paipduwod Jemol si puads
z8t'cs pup Awouooy 108l0id Y1 pup UBDUBPUN UBB] SPY MaIA8l ¥ “Al1opdDD N} 10 8oUBLIWIOD 10U pIp wbiboid eyl

SUOIIP|aY |[PUOIDUIA}U|

sdiysiauiiod |pUORPUISIUl PUD WISLINO]

6Ly LIL juswiabpuppy sadinlas Aouabiaw3 pup A314n29s TV.1OL
'uospas allyysnq Jsu YBIy paispoeio) ayl Ylim palnioossp

$813IA100 Bsuodsal pup s8llIAIOD uonPBIIW pup ssaupaibdaid [PUOIPPD 10} PedU B ‘SpUDUIBP

jouonpiado psusiybiay ‘s1s00 |any Buispaioul 01 anp J0sA [pIoUDUl) /Z-920C @43 10} palinbal

aq [|Im uonPoo|L 18BPNQ |INS 8Y1 10Y] pajpdionup sty palinbal s s1ousid 18yio ul sjuswAoidep

jouonpiado Buiioddns 03 uonIPPL Ul ‘sall) B|0IYSA PUD ‘SJUSPIDID B[DIYSA J0J0W ‘S8l [DLIISNPUl

Buipnjoul “10aA ay3 1noyBnoliyl sjusploul Jo abunu b 03 papinoid usseq soby 1oddns Jupoubis

‘poriad

Bunuodal siyy Buunp yo1 8y Ul pepiodal sjusploul aiiyysng JupoyIubis ou usad aAbY 818y] */¢-920¢

uospas ally ysnqg 3si ybiy peisnosioy b jo uonpiodeid Ul paspaloul usag 8ADY PUD PBNUIIUOD BADY

JuswWaBpUDIN $811IA1I100 UOIIoNPal PIZOH Binlipuadxe [puonbiado peonpal ul Bunnsal “0eA [pIoUbUl 92-GZ0T

Bl 'LIL 1ossy 0162101S 8yl InoyBnouyl mo| AjoAnp|al paulbulal SBY DBV JUSWUISA09 |0I0T 8Y) Ulyim ANIAIIOD jpuonpniadO
alnypuadx3 jpuonpiado sy

juswiaBpUDb sedIAles Aousaliawil pup Ajinoes

(474 8:1:14 (A9 ss012) adupuajuIDN 9pdS dlIgNd TV.LOL
'suonypolddo xajdwood

alow Buissessb ul 82IApD 10} uodn paljal S1921440 8SNOY-UI PUD DBID SIY) UDY) Jeylo. sBulnos

Aipjos Ag 188340 usaq sby Buisseoolid yq ul pabobus sjup}Nsuod Ul pubwisp pasbaioul uy paiosfoid

rs'88e uonojussald Al som 1py) poliad ayy Bulnp JuswisBobBus UL NSUOD 1sIjpIoads 10} pUDWBP 8Y) Usag 10U Sby aiayl
alnjpuadx3 jpuonniado Bunybiiyeans

(AuD ss010) @oUPUBIUIDK 8oDdS ljgNd

(685°80€) (sed1n108 >p_ov 2oupuaUIDN 39pds d1jqnd TV.LOL
Ammzv /sod

92UDLIDA 196png Alngisuodsay uondiosag JUNooY

9Z0g @unr - suonpLpA pasodold Jupoiiubis



~
©

suoisinoid (313) uawaaaul oannal ashojdwiz ul Juswano

"1ebBpng paoup|pg O S| 9¢

-Gz0g 40} uonisod 39B6png yspo 8y} ‘oppUU S| UOIIDI0|D SIY} 82UQ “UD|d [puoiplado paidopo s|1ounod

Jo Jpd SWIo} Ydiym Up|d [PIoUDUl WId | BuoT S|IounoD JO UORDISY 1S810| 8U} Ul paliiuapl sebus|ipyo

Buipnjoul ‘senuiold BuiBiswe pup Jualino Aup 03 puodsal 01 Allopdpo epinoid 03 peapusiul s

UOJIDD0||D SIY] "9AlIasaY JUSUIBBUDI [DIDUDUIH S[IOUNOD O} Pallajsupi) 8q snidins Jaupnb aunr ay3

1oy} pasodoud si 31 ‘s1sp28.0) pup suoiduunNsso 858y} Ul SJUBUIIBAOW 1sUlpBo pIonBayos 0] |0J3U0D

S,[IDUNOD BPISINO 81D JDY) SI0}0D} UO JUBpUadsep 81D 1Y} BLWODU| PUD ainypuadxe Yioq 03 UORD|8I

(867'995%) [ouonpsIUPBIO Ul 8pPPW ag 0} suoidwnssp Jo Jequunu b salinbal IbaA yooa 126png [PNUUD By} Jo Juswdojarsp ayL

2A19S9Y JUSWABDUDI [PIDUDUL] 0} I9JSUDIL

20.'01$ Uoisuaixe Buiousdl] weisAs Jadopd ssauisng AopbBa]

000°0L$ J0Ssassy DY

000'G$ MaINSY 10NPUOD [PUISIXT

£6/'8/$ UONDBIDBY X SBIM|I0D4 AUNWIWIOD - 1821440 108[oid Aipiodwia]

000'ge$ BulesuiBu3 Juswdolanaq - JUDINSUOD

000°01l$ J8UUDDS - JUBWBBDUDW UOo[IDWIIOU]
:Buipnioul Get'611$ - S92IN0SBY SNOUDA- J8UIO -
"81nIn} 8y3 oul 8sodind o} 114 pup ‘a|gpijal ‘Aipioduusiuod ag upd W00 8y}
aInsua 0} papusiul alp sappiBdn asay] "syuswIPaI} 213SNOJD S Yons sappibBdn Buip|ing [piusiod
0} uonippp Ul Juswdinbae || pup [pNsIA olpny ay3 03 sapplBdn ajgous |jIM 000'0GZ$ JO UORDIO|ID UY
soppnIBdn wWooy puspossDd -
1quawdinbe psodsip % uonRo8|0o
pup aAnosold Buipnioul asuodsal pup sseupalpdaid ni4 piig SPIOMO} 000'00L$ JO UORDIO|ID UY
ssaupalpdalid n|4 piig -
up|d |puonpiado /Z-9z0¢ S[IPUN0D
Ul PaUI[INO SD IDULIOY PasIABL D Ul 8NuUiuod 0} wniBoid siyi a|gpus ||im 000'99¢$ 4O UOIDIO|D Uy
Jane|smaN Ajunwiwod ,89p|d INQ, -
—:9AlaSD1 0} SPUNJ JO J8jsupJ) oyoads
(s6t'59L) |ouonpsIUPBIO o ybnouyy paioiiion) aq 03 pesodoud alp swall Buimoljo) eyl mainal Ajeiionb aunr ayj Jo uod sy
ON19S9Y 0} 19)SuUDIL
JusweBupb.Ip ay) Buipunolins Ajuipliaoun Jo |aAs] ybiy eyl 01 enp Jemo| Som
auwiooul siy} Joj 186png ey ‘eop|d ul sjuswiesibo ajidseq eon(d Ul |1 S1UBWISaIBD JUBLIND Japun
0£6'G8lL S92IAISS [DIOUDUIS pouad ayy Bulinp anp so pesiuboosl usag sby a1jus) s1ods [puoibay Ylliuad 01 SUDO| UO 1saiaiu|
Uupo] JSYAd 10} dWIODUI }sa4djUl jJo :O_u_cmouww_
"‘@oupwWIoad
|p1oUDUL WIS} Buo s,j1ouno? 1opdwl 03 Pa1dIdIIUD 10U 81D SBSSO| 8S8Y) 0S SUOISIAIPGNS WO}
ymolBb paspaioul ybnouyy I0sA /Z-920g 23 Ul pa10s||00 ag Ajay| [Iim |[pjiioys Buluipwal ay] 'sso|
|DN3OD UD &g 10U ||IM OS ‘Dulodu] a|gissiuuiad 1IN0 0} pappp ad |[IM SUOO3[qO UOIIPN|PA 0} PaINQLIID
s8s50| 8] "polad swps 8y} Ul suoidsfgo uonpnipa 03 anp Ajund pup ‘9z-GZ0g 4O HPY puodas

(092'6L2) SOOIAIBS [DIOUDUI{  8Y] Ul suonpJisiBal UOISIAIPANS JO UMOPMO|S 8U3 01 8NP AJUIDW 1S00810) MO|8g SPM 8UI0DUl S810Y 18N

Ammzv /sod

92UDLIDA 196png Alngisuodsay uondiosag JUNooY

9Z0g @unr - suonpLpA pasodold Jupoiiubis



68

92-520¢ 40} (¥oy2qa) [snidins yspd pajdipaid 18N

228’100 196png 01 seoupubA pasodoid J181pND Uiy
(Lz6'0L8) j1IoUN0D 03 payiodal Ajsnoineid 186png paidopo 01 SEOUDLIDA JaUPND PIE
G/2'S6 JIouno) o3 pauodal Ajsnoinaid 186png paidopb 01 SeoUDLIDA J8uPNYD pug
604'S29°L J1IouUNoD 03 panodal Ajlsnoinaid 16pnQg pe1dopb 01 SEOUBLIDA 181PNY 1S|
(6£8'158°2) (¥oyeq) [snidins 18Bpng yspo 9z-520¢ 1PUIBLO
228’100 (uoy2q)/snidins yspo 193PNd 9Z0T dUNr
LEV'L16 L )05 $ 19puUn SadUDLIDA 19410
(38 4] )05 $ 49N0 S9OUDLIDA [P}OL
(zLs'952'L) 2WOdU| PaUN [9NUBAY [PIBUSY TV LOL

'S810UDIDA 01 onp AjeBip| aiem sseooid

€265l |jouonpsiupBIO pus IpaA ayi jo 1bd sb Buloup|pg 1800-UO 18340 UORDSIUPBIO 8Y) $S0J0D PaNI20D SBUIADS AID|DS

sBuinps Aipjps

"yonoiddp 8AIPAIBSUOD D 80} 81048183 19140 [IDUN0D PUD 10ipaid A|9InINdoD

01 DaID 3NDIYIP D AjjpUoNIPDI] SI SIYL “ID8A Jo pusd 10 }Nsal 8APBaU D 1suIPBD pioNBajos 03 palebpng
UB1J0 81D S}S0D 8s8Y) 10} suolisinold ‘UoIIPPD Ul "'BWI} 843 10 JUs|pAaId S8101 1s8I181Ul AQ PBIDBHD
SI1PY3 83104 JUNOJSIP b Buisn syusuwlalilal paldadxe pup ‘s}s00-UO ‘s8sDaIdul sabom aining apnjoul 03
paippdn si uoisirold siyy 1A yon3 uonpsiubBlio ay3 INoybBnoly) sedup|pg 8ADa| Jo 10pdwWl 8y} pup

/8G1G8"C [puonosiuPBIO  ‘sjuswisinal/suonpubisal ‘sjusWBRiUS 8ADST 89A0|dWI Ul JUSWISAOW 18U 8Uj} §108]481 UOHDLIDA SIY1

(BeN)/sod

92UDLIDA 196png Alngisuodsay uondiosag JUNooY

9Z0g @unr - suonpLpA pasodold Jupoiiubis



69

L6L'EE9 ONINNV1d ALID TV1OL
'ssalBoid ul Ajpusiino suonpolddo jo Juswissassp ay) Jo

uona|dwod uo sipaA aininy Ul pasiubooal aq ||IMm 8WODdU| 03 JUBWISN[PD siy] "8wodu] sb pasiubooal

81D SpuUNy 8y} 8wl Yd1ym 1o paiajdulod s| uoinoliddo sy} Jo JUSLUSSESSD [3UN SUIODU| Pallajap sb

play uay} aip spuny 8say} pup ‘pabpoj s| uopnolddo ayy uaym piod 1o s8a4 ‘d31 8y} 01 SJUBUUPUSWID

v6/'00% Buiuupoid AnD Jayo pup Bujuozal o suoppolddo adiinuw ‘@nl@281 01 8BNURUOD ||IM pub BulAlgdal S| [IDUN0D

suonnaijddp 1o} oanuanai jo uoniuboosoy

‘2in31ny 8yl Ul 1ounod o3 10pdwll 8|gissod ay) 8onpa. 01 8AI8S8Y Ul p|ay ag 01 palinbai

SpuNj 8y} padonpal sbY Uin3 Ul YdIym }I0JapP UD|d |DI0} 8Y3 PadNpal 8ADY SPUnj 8say] "SUolNgLuod

Juswidojanap paAledal sbY [IDUNO0D 9Z-GZ0g Bulind "AYS £I-910Z @Y} Ul PapN|oul SOM SUDO| 9S8y}

10} 51500 BuoInIaS 198p 8y} Joj Buipund 1oiap Ul ARUSIIND S| I0Y} UD|d SBIM|IO0H [0INYND [I'LS 98U}

098'86 Buluupoid AlID 189S0 01 WI/T$ PapN|oUl WbIBoid Buimoliog 61-810Z @41 610¢ AlpNige4d Gg Uo |1IounoD o3 pailodal sy
up|d suonRNqLIUOD SAU|IODS [PIN}ND

"S|oAS| DUIODUI pabwIise [pulblio ay) Buipasoxa

juawidojanap pup suolopsuply Aladoid yum payoadxe ubyy Jobuoils usag soy 190w ay] 1a3iow

/8G'€El Buiuuoid A1d Avadoud ayy ui ANAROD JO [8A8] 84} Jo 10npoid b Ajupuluiopald s| 8WooU| 810211180 /£ 0l UONO8S
awodu] 994 Buluunid

ONINNVYId ALID

(v8v'cor) S3IDIAYIS TYWINV TV1O0L

“IDaA |pIoUDUl 8Y) UIYIM Bulinooo suonp.isiBal jo Buiwin ayi 01 paubijo Apoalip sAbm|o
10U sjusWIADd M “YIoMawny SIpWIIUY UolupndwoD 8yl Yim 80UDPIODD Ul S[IDUNOD 03 PaINgLIsIp

puDL 910 AQ A|IRJ1USD PBIBISIUILLPD S| SUOIIDJISIBa. WO} Pa108]|00 8NUBASY ‘910 AQ UolNLISIP

aoupldwo)d anuaAal Jo poylaw pup Buiwi ayy 01 8|qoingunp Ajowid si @ouplpA siy] ‘poliad Buiilodal
Q YypaH ay) Bulnp papliodal suonpiisiBal Jo aN|DA [N 8Y1 109]J81 10U PIP puUD PaipdDiUD UDY) JOMO| SOM
(es6'0L) |DIUSLIUOIIAUT 9¢-Gz0z Bulnp (910) 1UBWUIBA0D |DI0T JO 82110 8Y) WOJ) PaAI8dal enusAsl uoipasibal [ouwiuy

uoIssIWWo) [pwiuy uojundwod

"1I02A [pIoUDUL BY) o paindidiup UbY} Jaybiy 01 pa| S1010D4 8say} ‘AjoA1l08]|0D

"Ap3s Jo syiBus| Buipusixe Jayuny ‘sallAIOD 81Ul puL uoiRdopo PaUIDIISUOD Ajluplodua) sainspawl

JusWabBpuUDbW Yioay Jusniwlalul ‘Uoiippp U] ‘pelebpng Ajjpuibiio ubyl s1s0o Buipjoy pup ai1pd

aoupjidwod Jaybly ul paynsai ‘sewly Buipjoy papusixe painlissedau sjuswaiinbal aiojjam [pwiup aieym spoued

Q YynaH UM pauIquIoD ‘SYIUOW [DIBABS JOAO SBYDIUI 10D Ul 8SD8I0Ul JUSdal Y “IDaA ay) Bulnp saoinles

(leg'lee) |DIUSLIUOIIAUT 2102 pup Buip|oy 102 Uo pupwap pausiybiay Aq paiondull S1S00 PasDaIdUl S108|Ja] UOIIDIIDA SIYL
Spuhod 0} uoinqiijuod SadIAIaS [pWIuY

S3DINYIS TVININY

Ammzv /sod

92UDLIDA 196png Alngisuodsay uondiosag JUNooY

9Z0g @unr - suonpLpA pasodold Jupoiiubis



70

6v6'LL ONINNV1d NOILVIYOIY ANV SIALLITIOVA ALINNWWOD 1V1O0L

‘@auodINo

anuanal palebpng-ubyi-iabuolis 8y} 03 PaInNgLIUoD 0S| JpaA eyl Buunp pajusws|dwi sesoaioul

uonpalosy 884 'sauinjon Bupoog Jaybiy pub ‘uonodioiiond gnjo Buiiods ul yimolB ‘uonpsiiian Aoy paspaioul

pup saniIon4 AQ UBALIP SOM 3|Nsal 8|gPINOADS 8] 'VOT YllUad 83 SS0I00 sallj1ony Bunlods 1oy pubuisp Ul

6Y6'lL Aunwiwiod  ymouBb penunuod Bunosyjal ‘10aA syy Bulinp si1ebiny 106png pepesoxe snusnsl [pIUsI punolbsiiods

awoaui Bunybi pjely punoibsiiods

ONINNVTd NOILVIYOIY ANV S3ILITIOVA ALINNWINOD

Aww_...v_.v NOILONYLSNOD ANV TVMINIY ‘FIONVNILNIVIA TIAIDO TVLOL

"I08A 9Z-GZ0Z 241 104 wniBoid Alonooay 01 spooy 8yl Jo syuswalinbal 03 snidins Buleq

JuswWabpupN Buipuny siyy ul peynsal 8ADY s|eAd| ainyipuadx] ‘Buipuny Jupnib Jusuws|ddns 03 woiboid Alenooal
£06'76l jossy 0IBe10J1S 01 SpDOU 83 01 pappb sbm Buipuny Jusuodwio)d SPOOY |07 JUDIS BOUDISISSY |PIDUDUIS [DUOIIPPY
Kianoosay 03 sppoy

'snjdins 01 pauinial g Abw spuny juadsun

pup painbai JeBuo| ou s 109oid |puiblio ay] ‘paliajsupiy alem adoos y08loid 8y Ul papNn|oul S1S0D

21q1B1je |0 pup pPa1aIo spm 308foid mau b QUL By} Jo 8oUPIde2oD pub [PAoIddD uodn ‘joAciddp

1UpJB 0} Joud s82IN0osal [1IDUNOD YBNOIY) PapuNny 81om SBIIAIIOD 8Say] 'SPOOJ} JUd81 JO }NSal D SD

S8IN|I} YU JaAI 84} YlIM PaipIoossb uoinoijddo junib syjusweBupily Buipung Alenooey Jaisosid

JuswabBpuUb a3 Joj sxiom uBisap pup uonpbnsanul Aioujwield ayy paipyijiony os|o Buipuny 8yl "pPOOJ BPISIOAY

62E'YS 1ossy 01621011 puUD PPOY JoAY 10 sain|ipy JuswaAbd Buibiawse ay) aboupuw pup ssalppb 01 paysiigpise 10sfoid ay|
ppod Bujuaipaiyy dijs 1o[b - pooy oAy

“1ID2A [DIDUDUL BY) 10§ POAISDal

BaWODU| 92UDUBIUIDIN SPDOY 83 [DUORIPPD 1sUIDBD 19510 Ajjp1nd S| Yyoiym 8oUDLIDA 8|gDINOADJUN

up Ul paynsal spy siy| ‘[psodsip 81spm pup saoud [an} ‘|0J3U0D D101} ‘SI0}0DIUOD ‘s|pLBIPW Bulp|ing

(1zv'289) uonpluasald AlD 03 palwWli| 10U INg Bulpn|oul 92UDUSIUIDIA SPOOY 104 SISOD PasDaIoU] padusadxs [IDuUNoD ‘9Z-GZ0T Ul

aimypuadx3 asupuajuipby sppoY

2e6'18 uonpluasald AlID PansIyoD SBUIADS 3sapow Yiim palanliep Aliny uaaq spy wipiBold UooNIIsu0day spooy 9g-GzZ0¢Z Sul
EU.-mO._n_ UuodNJI}suU0IdYy spooy

'$99) UOIIDJISIUILIPY pub uonodadsul ‘suoploisay Buiuado pooy o}

Buib|al eNUBASI BOUDUBIUIDIN SPPOY JO UOONPal D AQ 18SY0 SI SIY] "S8INso|D Yindioo4 3 ppoy pupn

180'LEE uonolusesald A0 suwad Buiuado pooy 01 PaINgLIID A]ISOUL 8OUDUBIUIDIN SPDOY 10} POAISDS] SDM SNUSASI |DUOIIPPY
AW0JU] 994 92UDUdUIDN SPPOY

NOILONYLSNOD ANV T¥MINITY FONVNILNIVA TIAID

Ammzv /sod

92UDLIDA 196png Alngisuodsay uondiosag JUNooY

9Z0g @unr - suonpLpA pasodold Jupoiiubis



awoauj suonnoijddy u:wEmo_gom
uonPIIIBD PUD A1ey0S Bli4

5e8'avl Y3|P3H |[pjudiuodiAug TVLIOL

'sIpaA snoinald Ul paysiigoise syuswabupnlIp Jepun paAleoal syuswAnd Buipnioul ‘syuswAnd

Jo Buiwi a8y pup sawo021No 8oupldwod ‘sjeas| Alanon AloypinBal uo puadsp Asys so ‘U0aA

|DIDUDUL 83 O JUBSUISOUSWIWOD U} 10 A|9104n20D0 10ipaid 03 3NDIIP PUD 8|gPLDA Ajjualayul 810

SWIDaJIS 8S8Y] "9IUDLIDA 8Y3 0} PaINGLIU0D 0S| sjuaApd sopj0u Aypusd pup S88) UORDIISIUILIPD

A1oip|nBal yum peipioossp swoou| ‘porad Buiodel 9z-Gz0og aui Buunp Alioyiny poo4 MSN 843

soup|dwod  Ag pasiopus se2110N Juswanoldwl] 10) 88} A10INIDIS BY3 Ul 8SDBIDUI UD YUM J18y1aB0} ‘suoizoadsulal

9 YjoeH pub suonoadsul ssauisng Pooy Buipnjoul ‘seiiAlowp AloypinBal woly Junown payodionun

GE8'GHL [O3UBWIUOIIAUT upyy JayBiy o yyum paipioossp Ajupwiid som s801AI8S Ul0eH dlignd Wiall 196png Ul 80UDLIDA 8y |
S32IAI3S Y3|D3H 21and

U}|DSH |DIUSUIUOIIAUT

v8g'sor Buiiosuibuz yuswdojanag 1vL0OL
‘pupwWep paipdionuo

SD ||om sSb paulwlalep 10U Ing piod suonpolddo 03 pipbe. BulAby 18s 810 SWSl 8LWOooUl 8S8Y) 10}

s10BpNng "810W JO SYIUOW Z| 0] UDD S8S00 8WO0Ss Ul yolym palajdwod a1o syosfoid usym saulooul so

pasiubooal Ajuo alb sulIooUl pallajep Sb play 8o sebioyd 8say) ‘splopunis Bununoooy ublpisny

S9OIAIBS UM ©0UDpIoD2D Ul 'sabioyd g s884 |IoUNoD YliM 80Upnplooob ul siedojansp Ag juody dn iy ul piod

¥88'GoT Bunssuibuz  eio (suoposdsu Bupesuibus) awooU| 810011180 SOUDIIdWOD PUD SUWODUI 81DJY[RIS8D UORONISUOD
awoou| Bulieauibuz yuswdojanag

Buuesuibu3 Juswdoljenag

gog'zel uonnaiddy yuawdojanaq 1vL0L
"1SPOB10} SO UOOS

SD SUOIDUIULIBIBP 10) 10848 03Ul BujwoD J0U [BUDd Buluup|d [PO0T BY} 0] SUOIIDUNY [BUDd [PUOIBBY

S90IAIBS JO Jajsupnil ay3 yum ‘parosfoid 1o0y) ubyy siniipuadxe jaund Buiuupid 0207 Ul BUIADS D Ul payNsel

81879 uswidojeneg soy poued ay) 4oy sBunesw uonobuiuilielap 2ljgnd Ul 8sD8108P D PUD SUOIIDUIUIISISP J1U0J108|8 BI0N
|aund Bujuupjd |p207

'suonpolddo xajdwood

alow Buissessp Ul 82IApD J0) uodn paljal S1901440 8SNOY-UI PUD D30 SIY) UDY) Jeylol sBulnos

sooIAIes AIp|ps AQ 189S0 Usag spby Buisseoo.d yg ul peboBus sjupiNSUoD Ul pubuwIBp pasbaIoul uy ‘palosioid

0GG'/G uswidojeneq som 103 poued sy Bulinp juswabobus JupyNsUoD 1sipIoads 1o} pupwsp 8y} Usad 10U sby aiayl
jUD}NSU0D sdJINIaS Juawdojanaq

uonoolddy juswdojaneg

LL8'LEL (1omeauay pooyinoqybieN) adsuaijisay Ajunwiwod 1V10L
29D|d ‘seiiond 1ayjo 03 uonpoo|Pal 10) snidins 8y} 0} PaulnIal 8q 03 SpUNy 8say}

pup Ajunwiwod Buligpus peinoss pup payiusp! usag sby 821nos Buipuny sAlpuIBlL UD Jaremoy 1osloid ebus|ioyd

1L8'1E1 ‘uonbARDY A [010ADW U3lluad 8y Joj ©01nos Buipuny [pjuswaiddns b so papusiul Ajjpiiul som 386png siy |
wniBo.d [pdp) [pMmauay pooyinoqybioN

(Iomausy pooyinoqybleN) sousljisey AllunwiLIOD

Ammzv /sod

92UDLIDA 196png Alngisuodsay uondiosag JUNooY

9Z0g @unr - suonpLpA pasodold Jupoiiubis



N
~

SUO[}29UU0D PUD P}PJ UOIIPIIUNWIWOD

ABojouyos] uonpbwiiou|

Zrs’'s9 juswabpUD 193DMULIO}S pub uip|dpoojd V.10l
's@9) 9|qallddo ay3 03 Juswsnlpo

up yym pa|dnod ‘se1d1j1149d POOJ4 Joj pubwIBp J83nail b 0} enp Ajupwid si 8si sIyL 'si0aA snoinaid

0} paipdulod g PUNOID JO BSPBIOUI UD—SB}0O1II8D POO|4 Ol Buinss! ‘ANAROD Ul 8spaIouUl 8|goIouU

D PaAIasSO am ‘IDaA [DIDUDUL 9Z-GZ0T SUl U] 's88) W0y 1duuaxe 8o YoIYm ‘s830d1i31ad [pulaul 810

08 Alybnol pup ‘pabioyd aio S$88) YOIYM 10} ‘'s81021411482 |pUISIX8 81D QgEg INOgp ‘@sayl JO ‘Ajlonuup

S82INIBS $8102I18D POO|4 00 Ajeipwixoiddp pessaoold aaby am ‘eBplaAD UQ ‘Appals paulpwal SBY
rs'89 Buuesuibui siepo pPool4 Buipiroid pup se1po1y3IeD POOJ4 BUINSS| LUIOL) 8UI0DUL INO ‘SIDdA |piaAss 1sod 8yl JoAO
sypoday pooj4

JUsWBBDUD J81DMUII0IS PUD UID|dPOoO|4

(evL'vLT) JuawebDUDW JUD|d PUD 3934 TVLOL

‘A10jUBAUl Ul play Aj3ualind }003s Jo asuadxe JJo- 8UO0 D Pa1}ISS8d8U sbY SIYy] ‘palinboo
alp Aay) sb pasusadxe ag mou [jIm Aeyl pjoysalyl uonosiiniidoo syl mojaq ||y Asyi sD ‘S8101s WoJ)
panss| usym pasuadxe aq pup AlojusAul s paljissp|o Ajsnoinald alem sjoo) aesay] ‘peippdn ussq

(6vL'vLT) uonojussald Al1D  soby suonpiado Ul pasn sj00} 10} JUsuUUInal BuinuNoooD 8yl ‘SJUN0DOD AIOJUSAUL JO MBIASI D BUIMO||04
ainjypuadx3 yabpng suonviado jodaqg

JUsWBBUD JUD|d PUD 198]4

(850°z6S) uoniPIYRISD PuUb A3a4pS 314 TVLOL
‘SOI0WINASS 81NNy

S8DIAIBS 10} MBIABI SJUDLIDM UOIUM BU0ooUl pa3osfoid 03 UOIDLIDA D Ul Pa}NSal SPY SI9PUILISI BNPISAO S8AIROD

6£0'G9 juswidojaneg alow yum Iayieboy sjuswieinis A1eyos aii4 jonuuy Buinbal sBuip|ing jo uoisupdxs panuiRuod v

awosu] wniboid A1oyns alid

"I0aA [pIoUDUL /Z-9202 843 Ul pasiubooal ag mou [jIm

pup pajoslfoid Ajpulbiio so JDaA [pIdUDUL B3 UIYIM pauluulalap Buiad jou uonpolddy juswdojanag

Jo[pw b 03 PAINQLIIID S| BUIODU] 834 Y Ul UOIIDLDA Siy] -lofoyy suonoolddy Juswdojanaq 'se1pwiinse

21NNy} 1o} pamalnal ad [[IM YDIYm paspd S| 884 U3 YOIYM UO SHJOM JO 1SOD PaIDWINSa Ul paload]jal S1S0D

SOJIAIBS  UOIIONIISUOD Buispaioul Ajpidol 03 peinqunp aq upd payosioid 10y} WO} DaID SIY} Ul UIOdUI 884 YA

(vor'zsL) juswidojenag Ul UoRPLDA 8y] -Jouly suonpalddy Juswdolersq ‘sali0ba1pd BuIMO||0) Y3 03 SB1D|a] UOIDLIDA SIYL

awosu] suonvoijddy yJuswdojonag

“I08A [pIOUDUL /Z-9202 @Y Ul pasiubooal ag mou [jIm

pupn pajosloid Ajjpulbio so JDaA [pIDUDUL B3 UIYIM pauluulelap Buled jou uoipolddy juswdojanag

Jo[buu b 03 PaINGLIIID S| BUIODUI 83 Y Ul UOIIDLIDA Sy -1o[o suonpolddy Juswdojanaq 'se1pwiilss

a1n1ny 1o} pamalnal ad [|IM YDIYm paspd S| 884 8U3 YOIYM UO SHJOM JO 1SOD PaInWINSa Ul palod|jal S1S0D

SOJIAIBS  UoNONIISUOD Buispaioul Aipidol 03 peinqunp aq upd paosiold 1oy) Wol) DaID SIY} Ul 8UIOdUI 884 YA

/90°001L juswidoleae@ Ul UOlDLIDA 8y] -JouliN suoipalddy Juswdojensq ‘selioBa100 BuIMO||0) 8Y] 01 S810|84 UOIIDLIDA SIYL

Ammzv /sod

92UDLIDA 196png Alngisuodsay uondiosag JUNooY

9Z0g @unr - suonpLpA pasodold Jupoiiubis



ainypuadx3 suonniado Buipjing

's19ssp pabp Aian pup xajdwod ‘ebip| asod

JO S1S00 8dUDUBUIPW Buispaioul 8dusiadxa 0} BUINUIUOD S| [IDUNOD 'S8J3USD |PINYND PUD SUY PUD

(rS9'LpL) uonpiuesaid AND onpNby s[1OUNOD 1o} YoM pauup|dun pUD BA[RODAI O} PEINGIIII0 81D SISO 858y} Jo uood abip| v
ainjipuadx3 asubuajuibpy Buipjing

(sBuipjing) eoupusiuiby 8o0dS 2ljaNd

00S'8L UOIIBAIIDY PUD 89D|d TV10L
“I08A [p1ouUDUl 843 puoieq paAbjep Buleq Ayuniioddo

Buns)ion diysiosuods jupoliubis b pup QusAs palosuods pauunid b jo Juswsuodisod ay) ‘senjuniioddo

005'8. pup Auouoo] diysiosuods s|qiBije Jema} JO UOAPUIGUIOD D 01 8NP 9Z/STA4 Ul Pasiin Ajiny 1ou spm 186png eyl

sdiysiosuods sjuang 1o[b - wnibold sdiysiaulind sjuani ypiuad
UOIIDAIOY PUD 80D|d

(ess'zs) salpIqI11V.1IOL

Juswieon|dal Buninbal Juswdinba pup ainjuing A10igl| JO 8WN|OA PBSD8IoUl UD 0] $810[8J Japulouusl

(es5'za) seoIAles Ainiqgi 8y1 pun(000'0£$) s1500 AloLosie pe1ebpng upyi J8ybiy 031 se1p|al ©OUPLIDA SIY3 Jo Ajliofow eyl
alnjipuadx3 jpuonwiado salpiqI]

seupIqI]

EVL'66C ABojouysa) uonoWIOU| TVLOL

palinbal JebBuo| ou sPM JPY3 81N3ONJISDIJUI [DNUIA JO BUIUOISSILULLODBP 83 PUD 8BnJ01s JUDPUNPSI

JO [oAOWIBS BY) Buipn|oul ‘seAnpbiRIul uoipsiwldo 824nosal pnojo Ybnoiyl sBUIADS 1500 ainzy

ul 000°elL$ Al@apwixolddo pasiipal (D] ‘Uonippo Ul -e1plidoiddp aieym Jpis 1D [oUlSIUl JO siiiadxe

ABojouyos] pup s|is ey Buisiin Ag sesuadxa 1030011U0D Ul 000'ZE$ Aleapuwixoiddo Jo sBuiabs papn|oul 3nsal

SUONDOIUNWIWOYD SIY} 01 SI0INQLIIU0D Asy 'saijiuniioddo Buiaps-1s00 Juswiaidwi pup Ajauspl 01 suoye BuioBuo ybnoay

TSyl puUD uonLUUIO| syuswealbp 1oddns pup [puonwLIado sii SS0IOD HZG'/1$ JO DOUDLIDA 8|gPINOAD) D POASIYID 1]

sjuawaaiby yoddns pubp |puonniado

'se1pWIRSe 196pNng [DUIBIIO MOJag SISOD 10 PBNUIIUOD IO PaMaUal 1M YDIYm ‘s3opi3uod owndo

pUD 11010 By} WOJ) pasi|pal a1om sBUIADS [DUOIIPPY ‘SBINPOW UodLOSONS [DISASS JO [PAOWILI

ABojouyos| a1 Buimojjoy Apupoiiubls paonpal s1S00 [pMBUBI B1aUM ‘DIDMIJ0S 8S|Nd 03 S810|al BulAps 1s8610)
SUONPOIUNWIWOD ay] 's1s09 |pN1op Buipasoxe suoisinold 186png wouy Buninsas Ajuowid 8oubupA 8y) Yyum syebpng
06£'80C PUD UOIDWIIOU|  ©DUDUBIUIDW PUD Buisuad]| 810MYOS SSOIOD PaluSpl Usad spY 06£'80Z$ JO ©OUDLIDA 3]DINOAD)
9OUDUBUIDIN PUD S32Ud9IT 31DM}OS d3piodiod

‘uonboo|p 1BpNng |puIBLIO

ay1 Buipesoxe ainjpusadxs 01 PaINgLIU0D 0008 $ Al@apwixoiddp Jo s1s00 Buisuadl| [puonippL

8yl 'syiuowl g| Jayuny o 1o} syusuuaalBo Buisuadl| 821Asp yiomiau Bunsixe pepusixe | D] ‘pouad

Sy BulINp JUBWIUOIIAUS }I0M1BU S IoUN0D 0 8dupwload pup Aljigoiel ‘Allindes 8y} uIpuIbW O]

"8In3oNJ1spIUl

ABojouyos | 3}I0MIBU [PD1IID JO Juswaon|dal 8yl paliajep sBY YdIym ‘ss8d0id UoRDN|DAS Jopus) pup
SUONPOIUNWIWOD JUsWaIND0Id papusixe up 03 anp 100foid Ysaiyay JIoMiaN 8yl Ul Abjap ayi S| }nsad sy} 031 J0INgLIIU0D

(1£1'98) pUD UoiDWIIOU| A8 Y 'SUOI}DBUUOD PIDJ PUD SUORDIIUNWIWIOD 10} PaPI0dal SOM |/|'9G$ JO IUDLIDA 9|gRINOADIUN UY

Ammzv /sod

92UDLIDA 196png Alngisuodsay uondiosag JUNooY

9Z0g @unr - suonpLpA pasodold Jupoiiubis



"JDBA [DIOUDUI4 9Z-GZ0Z 843 Ul 1oyl 8|gpo O SeoUDISUl Paln|nasa 03 anp JpaA Joud ayy woly

1S00 UJ 8SDBIOU| %ZE D USSS 9ADY 51500 BunyBl| ‘UOIIPPD U] ‘PaIUSPI SDM S1S00 1094 Joiid Ul Jo11e UD

Joyp Juswiisnipp Jo-suo b palinbai youniq 1odeg gng sxipd 83 1o} s3s00 [p3Ual Buip|ing ‘abpsn pup

(90z's2S) uonpiuasald Al 109 4310q Ul S8SD810U| 0} 8NP %GE POSDaIoUl SADY J81OM 10} S1S00 [PUOIDISdO SBAIasaY PUD SHIDd
aimypuadxa [puonpiado uonnaisal sadnds dlgnd

‘}Insal aAllsod 8y} 03 PeINgLIU0D

1aypny 8ADY 8WOodU| pUD 3500 Bupplado Ul sjusuuaAOW 8|gpINOADY ‘AljouonippPY s1ebpnd [1IDUNo0D

/19'912 uonoiussald Al Bunsixe wouy peyodionup upyy Jebuolis Buleq suonpiedo Alasinu 03 enp Ajuoudlid s| 92UDLIDA SIYL
suonniado AsesinN

(seoinies A110) eoubueluibiy ©o0ds oljand

165'9¥¢E (sBuiping) asupbuajuippy 29nds J1jqnd 1V.10L
"sIpaA Buiwoo ey Jano winiboid yyg eyl

aouan Ul [|IM yoiym ‘syosloid aseys 1o Juswalinbal 196png pasoaloul Uub aq 03 AjoxI| S 848yl ‘}nsal b

Sy uswisanul Jaybiy Ajpuooiiubis asinbai 03 payodionun aio Asy) ‘sewlooIno Wiel-Buo| s|jgoulnisns

aJowl JaAljap 0} peroadxe aio seyonoiddp pasiaal 8say 8|IUA "UOIIPUOD 18SSD JO UODIOLIBI8P

panuiuod 8y} 0} 8NP SUOIIN|OS P|ING8I-PUD-UMOPO0UY 0} SHIOM [oMmausal Wolj Buiajons edoos

UM ‘passessbal Usad aapy s1osloid 18ssD [DIaASS ‘awll} 8WDs 8y) 1Y ‘'sjuswalinbal jpuonpiado

juabin alow pup syosloid Ayond-1aybiy 03 paioalipal g 03 seainosal Buimo|o ‘edoos pun

senond jpuonpsiupBio ul seBubyo Buimol|o) 9Z-Gz0og Bulinp palisjep alem syosloid |pianss ‘1ayiing

's300efoid Jayio 03 Buipuny 81000||081 03 W MO||0 30U saop AjjpaidAy
UoIym JpaA [p1ounuly Y3 Ul 810] SIN020 uinjal Buipuny siyl "¥vg 8yl 01 paulnial si Aousbunuoo

Buiuiowal Aup 108foid ayy Jo uonajdwod ug ‘Aousbuiuod %0z L Pa1P20|L os|o S| 108loid yoo3

'sBusoo pajiniep pup ubisep 01 108lgns alem pup syosfoid

jomaua. Buip|ing 03 pa1poo||b Ajjpulblio alem spuny asey] "IpeA yoose Anr | uo syosloid o3 peipoo|o

JuswWaBpUDN 21D spuny A||021I0ISIH "S810WIISS 1802 [9A8] YBIY Uo pasbg pa1noo)|o si Bulpuny ylomauwinl) ONd

60.'GTL 1essy o1Ba10.41S a1 ybnouy ssaiboud 03 Jepio u| ‘pauinial som winiboid [pmauay 18ssy Buip|ing 8yl Wol) 60/'STL$
winiBoid |[pmauay jassy Buipjing

‘pouad Joud ay3 yim paiodwod ainyipuadxe Ul as1 %0l b Ul Buinsal

S99 193D\ PUD sBBIDYD [PIUBWIUOIIAUT PUD YI0MIBN JayBiy s109]ja. s1500 A101I308]8 Ul 8sDaioul

ay] “lepinoid A1o11108]8 8Y1 UM 10011U0D JUaLIND 8y} Jad sb paulbuial 8Aby sabipyd Jesn 1018y

"sopnIBdn a1pMUUIL) PUD 8I0MHOS PUD ‘S|DMBUSI

juawidinbae ‘welsAs Alunoes mau b 03 UoiPIBIW By} UM PalnIoossb sasuadxa JJ0-auo Jupnoiiubls
[DIoA8S LU0} 8S0ID s8Inssaid 1S0D [DUORIPPY "S19SSD S |IoUN0D $S040D AJAIOD [puoipiado paspaloul
puDn sa1pJ 821AI8s JayBiy Ag uaalp Ajuowiid som aspaioul ay] “IpaA Joud ayy 03 paiodwods poued
ay) Bulnp %gzz Ag paspaloul ‘'Se2IAIas 20| PUD ‘sesuodsal WID|D ‘BulouOW UID|D ‘9oUDnUSIUIDW

“quawidinba pup ABojouyosy Alinoss ‘spipnb Ajlinoas sepnjoul Yoiym ‘ainiipusdxe Ajlinoes

JusweBoUbN '$1500 A31011108]8 PUD S1S00

(rov'iee) 1essy 21Be10415 Alnoes ui Apinoiiond ‘einjipuadxe suonplado Bulp|ing Ul 8sbaJoul [PIIUDISANS b Usad sbYy 818y ]

Amwzv /sod

92UDLIDA 196png Alngisuodsay uondiosag JUNooY

9Z0g @unr - suonpLpA pasodold Jupoiiubis



awoau| sai0y
'9¢-Gg0g Buunp julpse |1ouNoD 1s8l8lul

a8yl uo HOOQE_ 8|gPJNOADJ D POY BADY SJUBWIISSAU| U]l p[ay Spuny JO [8A8] &Y} YHIM PauIquIoD ‘salpl

€E6'LLY S8JIAIBS |DIDUDUI{ 8sayl ‘108A 9¢-Gc0c @2y1 HDOCODO‘F_H S©]10.J 1S8l8lul palbAs|e paljnsal spy JusWUuoldIAUS JIUUIOUOD® 8yl
awioou] }saiau]

IDBA [DIDUDUIS 9Z-GZ 9Y3 Ul Paspad sby aAlpIado-00 sadIAIas S UaIp|IyD 8y}

000002 S9IIAIS [DIOUDUIY O ApISONS [IDUNOD 8y} ‘Jusulaaiby JUsWabBpUD S82IAISS S,UaIP|IUD PasiAal U3 YlIM 80UDpPIoddY U]
Apisqns sa21Alas s uaipiyd

8WwooU| panun/enuasy |pIsus

G989l 9JUDPIOAY 31SPM TV1OL
Aloanooey @0inosey MBIABI PUD UONDIIOUO28l Uodn ainlipuadxs
G98'z9l puD 21SOA paip|al 81SDM D11SBWIOP JO Buipun) aAlesal 81sbM 108|}8. A|1081100 01 palinbal alem sjusuiisnlpy

ainjipuadxa jo Buipung aniasay 23sb\ d1sawiod

©OUDPIOAY 81SDA

z8v'es sdiysiaupind [puonpuIaju] pubp WsKNOL V101
Bunaxipy ‘pouad siyy Bulnp AlARDD [pWIUIW 01 &np 186pNg 03 paipduwod Jemol si puads
z8t'cs pup Awouooy 108l0id Y1 pup UBDUBPUN UBB] SPY MaIA8l ¥ “Al1opdDD N} 10 8oUBLIWIOD 10U pIp wbiboid eyl

SUOIIP|aY |[PUOIDUIA}U|

sdiysiauiiod |pUORPUISIUl PUD WISLINO]

6Ly LIL juswiabpuppy sadinlas Aouabiaw3 pup A314n29s TV.1OL
'uospas allyysnq Jsu YBIy paispoeio) ayl Ylim palnioossp

$813IA100 Bsuodsal pup s8llIAIOD uonPBIIW pup ssaupaibdaid [PUOIPPD 10} PedU B ‘SpUDUIBP

jouonpiado psusiybiay ‘s1s00 |any Buispaioul 01 anp J0sA [pIoUDUl) /Z-920C @43 10} palinbal

aq [|Im uonPoo|L 18BPNQ |INS 8Y1 10Y] pajpdionup sty palinbal s s1ousid 18yio ul sjuswAoidep

jouonpiado Buiioddns 03 uonIPPL Ul ‘sall) B|0IYSA PUD ‘SJUSPIDID B[DIYSA J0J0W ‘S8l [DLIISNPUl

Buipnjoul “10aA ay3 1noyBnoliyl sjusploul Jo abunu b 03 papinoid usseq soby 1oddns Jupoubis

‘poriad

Bunuodal siyy Buunp yo1 8y Ul pepiodal sjusploul aiiyysng JupoyIubis ou usad aAbY 818y] */¢-920¢

uospas ally ysnqg 3si ybiy peisnosioy b jo uonpiodeid Ul paspaloul usag 8ADY PUD PBNUIIUOD BADY

JuswWaBpUDIN $811IA1I100 UOIIoNPal PIZOH Binlipuadxe [puonbiado peonpal ul Bunnsal “0eA [pIoUbUl 92-GZ0T

Bl 'LIL 1ossy 0162101S 8yl InoyBnouyl mo| AjoAnp|al paulbulal SBY DBV JUSWUISA09 |0I0T 8Y) Ulyim ANIAIIOD jpuonpniadO
alnypuadx3 jpuonpiado sy

juswiaBpUDb sedIAles Aousaliawil pup Ajinoes

(474 8:1:14 (A9 ss012) adupuajuIDN 9pdS dlIgNd TV.LOL
'suonypolddo xajdwood

alow Buissessb ul 82IApD 10} uodn paljal S1921440 8SNOY-UI PUD DBID SIY) UDY) Jeylo. sBulnos

Aipjos Ag 188340 usaq sby Buisseoolid yq ul pabobus sjup}Nsuod Ul pubwisp pasbaioul uy paiosfoid

rs'88e uonojussald Al som 1py) poliad ayy Bulnp JuswisBobBus UL NSUOD 1sIjpIoads 10} pUDWBP 8Y) Usag 10U Sby aiayl
alnjpuadx3 jpuonniado Bunybiiyeans

(AuD ss010) @oUPUBIUIDK 8oDdS ljgNd

(685°80€) (sed1n108 >p_ov 2oupuaUIDN 39pds d1jqnd TV.LOL
Ammzv /sod

92UDLIDA 196png Alngisuodsay uondiosag JUNooY

9Z0g @unr - suonpLpA pasodold Jupoiiubis



°

suoisinoid (313) uawaaaul oannal ashojdwiz ul Juswano

"1ebBpng paoup|pg O S| 9¢

-Gz0g 40} uonisod 39B6png yspo 8y} ‘oppUU S| UOIIDI0|D SIY} 82UQ “UD|d [puoiplado paidopo s|1ounod

Jo Jpd SWIo} Ydiym Up|d [PIoUDUl WId | BuoT S|IounoD JO UORDISY 1S810| 8U} Ul paliiuapl sebus|ipyo

Buipnjoul ‘senuiold BuiBiswe pup Jualino Aup 03 puodsal 01 Allopdpo epinoid 03 peapusiul s

UOJIDD0||D SIY] "9AlIasaY JUSUIBBUDI [DIDUDUIH S[IOUNOD O} Pallajsupi) 8q snidins Jaupnb aunr ay3

1oy} pasodoud si 31 ‘s1sp28.0) pup suoiduunNsso 858y} Ul SJUBUIIBAOW 1sUlpBo pIonBayos 0] |0J3U0D

S,[IDUNOD BPISINO 81D JDY) SI0}0D} UO JUBpUadsep 81D 1Y} BLWODU| PUD ainypuadxe Yioq 03 UORD|8I

(867'995%) [ouonpsIUPBIO Ul 8pPPW ag 0} suoidwnssp Jo Jequunu b salinbal IbaA yooa 126png [PNUUD By} Jo Juswdojarsp ayL

2A19S9Y JUSWABDUDI [PIDUDUL] 0} I9JSUDIL

20.'01$ Uoisuaixe Buiousdl] weisAs Jadopd ssauisng AopbBa]

000°0L$ J0Ssassy DY

000'G$ MaINSY 10NPUOD [PUISIXT

£6/'8/$ UONDBIDBY X SBIM|I0D4 AUNWIWIOD - 1821440 108[oid Aipiodwia]

000'ge$ BulesuiBu3 Juswdolanaq - JUDINSUOD

000°01l$ J8UUDDS - JUBWBBDUDW UOo[IDWIIOU]
:Buipnioul Get'611$ - S92IN0SBY SNOUDA- J8UIO -
"81nIn} 8y3 oul 8sodind o} 114 pup ‘a|gpijal ‘Aipioduusiuod ag upd W00 8y}
aInsua 0} papusiul alp sappiBdn asay] "syuswIPaI} 213SNOJD S Yons sappibBdn Buip|ing [piusiod
0} uonippp Ul Juswdinbae || pup [pNsIA olpny ay3 03 sapplBdn ajgous |jIM 000'0GZ$ JO UORDIO|ID UY
soppnIBdn wWooy puspossDd -
1quawdinbe psodsip % uonRo8|0o
pup aAnosold Buipnioul asuodsal pup sseupalpdaid ni4 piig SPIOMO} 000'00L$ JO UORDIO|ID UY
ssaupalpdalid n|4 piig -
up|d |puonpiado /Z-9z0¢ S[IPUN0D
Ul PaUI[INO SD IDULIOY PasIABL D Ul 8NuUiuod 0} wniBoid siyi a|gpus ||im 000'99¢$ 4O UOIDIO|D Uy
Jane|smaN Ajunwiwod ,89p|d INQ, -
—:9AlaSD1 0} SPUNJ JO J8jsupJ) oyoads
(s6t'59L) |ouonpsIUPBIO o ybnouyy paioiiion) aq 03 pesodoud alp swall Buimoljo) eyl mainal Ajeiionb aunr ayj Jo uod sy
ON19S9Y 0} 19)SuUDIL
JusweBupb.Ip ay) Buipunolins Ajuipliaoun Jo |aAs] ybiy eyl 01 enp Jemo| Som
auwiooul siy} Joj 186png ey ‘eop|d ul sjuswiesibo ajidseq eon(d Ul |1 S1UBWISaIBD JUBLIND Japun
0£6'G8lL S92IAISS [DIOUDUIS pouad ayy Bulinp anp so pesiuboosl usag sby a1jus) s1ods [puoibay Ylliuad 01 SUDO| UO 1saiaiu|
Uupo] JSYAd 10} dWIODUI }sa4djUl jJo :O_u_cmouww_
"‘@oupwWIoad
|p1oUDUL WIS} Buo s,j1ouno? 1opdwl 03 Pa1dIdIIUD 10U 81D SBSSO| 8S8Y) 0S SUOISIAIPGNS WO}
ymolBb paspaioul ybnouyy I0sA /Z-920g 23 Ul pa10s||00 ag Ajay| [Iim |[pjiioys Buluipwal ay] 'sso|
|DN3OD UD &g 10U ||IM OS ‘Dulodu] a|gissiuuiad 1IN0 0} pappp ad |[IM SUOO3[qO UOIIPN|PA 0} PaINQLIID
s8s50| 8] "polad swps 8y} Ul suoidsfgo uonpnipa 03 anp Ajund pup ‘9z-GZ0g 4O HPY puodas

(092'6L2) SOOIAIBS [DIOUDUI{  8Y] Ul suonpJisiBal UOISIAIPANS JO UMOPMO|S 8U3 01 8NP AJUIDW 1S00810) MO|8g SPM 8UI0DUl S810Y 18N

Ammzv /sod

92UDLIDA 196png Alngisuodsay uondiosag JUNooY

9Z0g @unr - suonpLpA pasodold Jupoiiubis



77

92-520¢ 40} (¥oy2qa) [snidins yspd pajdipaid 18N

228’100 196png 01 seoupubA pasodoid J181pND Uiy
(Lz6'0L8) j1IoUN0D 03 payiodal Ajsnoineid 186png paidopo 01 SEOUDLIDA JaUPND PIE
G/2'S6 JIouno) o3 pauodal Ajsnoinaid 186png paidopb 01 SeoUDLIDA J8uPNYD pug
604'S29°L J1IouUNoD 03 panodal Ajlsnoinaid 16pnQg pe1dopb 01 SEOUBLIDA 181PNY 1S|
(6£8'158°2) (¥oyeq) [snidins 18Bpng yspo 9z-520¢ 1PUIBLO
228’100 (uoy2q)/snidins yspo 193PNd 9Z0T dUNr
LEV'L16 L )05 $ 19puUn SadUDLIDA 19410
(38 4] )05 $ 49N0 S9OUDLIDA [P}OL
(zLs'952'L) 2WOdU| PaUN [9NUBAY [PIBUSY TV LOL

'S810UDIDA 01 onp AjeBip| aiem sseooid

€265l |jouonpsiupBIO pus IpaA ayi jo 1bd sb Buloup|pg 1800-UO 18340 UORDSIUPBIO 8Y) $S0J0D PaNI20D SBUIADS AID|DS

sBuinps Aipjps

"yonoiddp 8AIPAIBSUOD D 80} 81048183 19140 [IDUN0D PUD 10ipaid A|9InINdoD

01 DaID 3NDIYIP D AjjpUoNIPDI] SI SIYL “ID8A Jo pusd 10 }Nsal 8APBaU D 1suIPBD pioNBajos 03 palebpng
UB1J0 81D S}S0D 8s8Y) 10} suolisinold ‘UoIIPPD Ul "'BWI} 843 10 JUs|pAaId S8101 1s8I181Ul AQ PBIDBHD
SI1PY3 83104 JUNOJSIP b Buisn syusuwlalilal paldadxe pup ‘s}s00-UO ‘s8sDaIdul sabom aining apnjoul 03
paippdn si uoisirold siyy 1A yon3 uonpsiubBlio ay3 INoybBnoly) sedup|pg 8ADa| Jo 10pdwWl 8y} pup

/8G1G8"C [puonosiuPBIO  ‘sjuswisinal/suonpubisal ‘sjusWBRiUS 8ADST 89A0|dWI Ul JUSWISAOW 18U 8Uj} §108]481 UOHDLIDA SIY1

(BeN)/sod

92UDLIDA 196png Alngisuodsay uondiosag JUNooY

9Z0g @unr - suonpLpA pasodold Jupoiiubis



significantly to the balance remaining in the project budget upon
completion.

Development Contributions Income - Increase $2,260,748 (Reserve) —
City Planning

The income received is higher than budget, mainly attributed to increased
development activities in the LGA, particularly in the Mamre Road precinct,
$712 non-residential development, Penrith Aerotropolis and the Orchard
Hills North release area.

Furthermore, the Local Open Space, District Open Space and Community
Facilities Plans have also seen positive outcomes due to contributions from
secondary dwellings, dual occupancies, boarding homes and co-living
housing. Additionally, we have seen positive outcomes for Affordable Rental
Housing — Orchard Hills North contributing positively to the overall result.

There is a significant reduction in WELL Contribution Plan revenue in the
current financial year. This decrease is attributable to Council's credit
obligations under the Voluntary Planning Agreement (VPA) for 16 Chapman
Street, which has resulted in lower contribution revenue being recognised
during the year.

Making our Creative Spaces Work Harder Income - Increase $200,000
(Grant) - City Activation, Community and Place

Grant funding was received earlier than anticipated from the Create NSW -
Western Sydney Strategic Partnership Program for the revitalisation of two
studio spaces in Council’s cultural facilities, Joan Sutherland Performing
Arts Centre and Penrith Regional Gallery and the Lewers Bequest. In
addition, a 12-month artist development program will be delivered in
collaboration with Penrith Performing & Visual Arts, increasing artists’
professional capabilities whilst developing new audiences.

Planning Proposal Applications to Amend a LEP and DCP Income — Increase
$267,196 (Reserve) - City Planning

Fees for applications to amend Local Environment Plans and Development
Control Plans are paid as the application is lodged, these funds are then
held as deferred income until assessment of the application is completed
at which time the funds are recognised as income. This adjustment
represents the recognition of income for applications where their
assessment was finalised in 2025-26.
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Legal Recovery Income - $453,660 (Reserve) Legal Services

Legal Recovery Income is higher than budgeted due to funds received in
relation to a financial loss currently in the process of litigation and
investigation for recovery by insurance. The payment was received
following court proceedings and includes both recovered funds and
accrued interest.

Public Land Management Income - Decrease (Reserve) $120,839 -
Property Investment

This variance relates to the timing and apportionment of income received
in full for a 3-year lease for leasehold acquisition compensation. Income
has been apportioned to recognise the appropriate amount in 2025-26
with the remaining being allocated to income and advance.

Children Services Income - $1,882,907 (Reserve) — Children’s Services

Children’s Services has received significant funding under wage retention
payment programs. The program is to support childcare worker's wage
increases. Additional funding for Preschool services that is based on
utilisation has also been received under the start strong program, this
funding supports free preschool with up to 600 hours of fee free education
per year for children aged 3 to 5 years. The Inclusion support service funding
also received to support staffing cost for additional need children. The
Preschool disability support program funding received to support staffing
cost.

Property Investment Portfolio Capital Works Program Expenditure —
Decrease $404,625 (Reserve) - Property Investment

A total budget of $500,000 was allocated in the 2025-26 financial year for
capital works at various properties. Expenditure was lower than forecast,
primarily due to only a portion of the planned works being completed.

Property Acquisitions Expenditure - Increase $1.5m (Reserve) - Property
Investment

2025-26 costs represent the deposit and Legal costs for a property
acquisition adopted by Council in May. Settlement took place early July
2026.

Industrial Warehouse Project Expenditure — Decrease $145,000 (Reserve)
- Property Investment
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Council was investigating the opportunity of developing an industrial unit
on a parcel of land in St Marys, which was to include managing a building
contractor, securing a tenant for the building and retaining it in the
investment portfolio. The project direction has been revised in response to
a range of market and delivery factors. Historical delays in obtaining
planning approvals, escalating construction costs and ongoing labour
market constraints significantly affected the risk, feasibility and timing of
Council taking on the role of 'developer' in delivering an industrial unit on
the site. In addition, the Council's property portfolio had, over time,
achieved a greater level of diversification through the acquisition of
industrial assets. Collectively, these factors supported a strategic decision
to divest the site and deploy the capital to an existing investment
opportunity rather than proceeding with delivering the industrial
development directly.

Erskine Park Reinvestment Project Expenditure — Decrease $137,176
(Reserve) - Design & Projects

This variance relates to the forecast budget for the sales and marketing
costs associated with the sale of the Erskine Park residential lots. The
project has experienced, delays to the civil works program, which in part
have resulted in the sales process being delayed, hence the associated
expenditure has therefore not yet occurred.

Domestic Waste Income Decrease $536,910 and Expense Decrease
$917,528 (Reserve) - Waste and Resource Recovery

In budgeting for the domestic waste income, a lower rate of development
proceeding to occupation occurred during 2025-2026 than was
anticipated. This resulted in less domestic waste management income
and more vacant land income. Sustainable practice of households and
the high uptake of Sustainable Services with a fortnightly residual garbage
collection also contributed to a lower income from domestic waste
charges.

Similarly, the estimated generation of waste and resource recovery
streams was overestimated, aligning with the expectation of more
households. This was exacerbated by a drier overall year leading to lower
garden organics generation. Tonnage estimates for Organics, residual
waste, recycling and bulky household waste were all over-estimated,
resulting in the majority of the surplus. More mattresses were collected
than anticipated in mattress collection and recycling in 2025-2026.
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The Contamination Penalty did not apply for resource recovery processing
and this can be attributed to the vast majority of the community sorting
habits and Councils Resource Recovery Field team identifying households
that do contaminate their bins and supporting them to sort correctly or
choose a more suitable bin service.

Planning Proposal Applications to Amend a LEP Expenditure — Decrease
$165,674 (Reserve) - City Planning

Given the complexity of the assessment process and statutory
requirements, rezoning applications are often assessed over several years,
with expenditure occurring across multiple financial periods. As aresult,
funds have been returned to the Rezoning Reserve and will be drawn upon
as required to fund the assessment of rezoning applications that remain in
progress.

Road Restorations Expenditure - Increase $210,000 (Reserve) - City
Presentation

Council reserves the right to restore damage to Council assets made by
any party to any Council property. This adjustment represents necessary
road restoration works delivered in 2025-26 where Road Reserve
Restoration fees were received in a prior year.

Kevin Dwyer Park Electrical Upgrade Expenditure — Increase $105,163
(Reserve) - City Presentation

Due to damage occurring to the electrical supply at Kevin Dwyer Park,
urgent rectification works were required to restore the electrical
infrastructure and ensure the installation was returned to a safe, compliant
and operational condition.

Legal Services Projects Expenditure (Various) - $348,142 (Reserve) -
Legal Services

Variations within Legal Services projects reflect the timing and progression
of matters through court systems. Expenditure fluctuations are driven by the
delivery of approved legal projects in which Council is a respondent or
defendant to proceedings, rather than the initiating party.

Insurance Claims Liability Provision Expenditure $198,437 (Reserve) -
Legal Services

The Insurance Provisions balance decreased by $198,437.45 during the
2025-26 financial year following a review of outstanding and anticipated
insurance claim liabilities. This reduction reflects the reassessment of
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existing claims, settlement outcomes, and updated actuarial estimates,
which indicated that the provision previously held was no longer required at
the same level. The adjustment ensures that Council's financial statements
accurately reflect the estimated future obligations associated with
insurance and liability claims as at 30 June 2026, in accordance with
applicable accounting standards and prudent financial management
practices.

Core Systems Transformation project Expenditure $6,235,894 (Reserve) -
Business Excellence

As is common with large-scale ERP transformations complexities relating to
system configuration, integration dependencies, resource availability,
business readiness, testing activities, and change management have
impacted estimated delivery timeframes for somme components of the
implementation. As a result, a portion of the planned expenditure has been
reforecast to later stages of the project however this adjustment is still
maintained within the overall delivery timeframe for the full system
implementation.

Nursery Redevelopment and Cumberland Plain Improvement Expenditure
- Decrease $170,031 (Grant) - Design & Projects

The Nursery Redevelopment and Cumberland Plain Improvement Project is
progressing; however, delays in obtaining planning approvals have
impacted project milestones and expenditure. As a result, funding has
been rephased to align with the revised delivery schedule and forecast
spending profile. The funding body has approved an extension of time, with
project completion now anticipated by 31 August 2028.

Andromeda Ovals, Field Surface and Carpark improvements Expenditure
- Decrease $156,470 (Grant) - Design & Projects

The Andromeda Ovals project was completed under budget due to a well-
defined scope of works and effective procurement strategies. The project
delivered significant upgrades to the precinct, including field drainage
improvements, a storage building, car park and associated civil works, as
well as landscaping enhancements surrounding the ovals. The use of Local
Government Procurement (LGP) and building panels encouraged strong
market competition, resulting in highly competitive pricing while
maintaining a high standard of quality. All construction stages were
completed in April 2026, with the final component of the project being a 12-
month tree establishment period, scheduled for completion in April 2027.
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The project has successfully achieved its objectives while generating
significant budget savings.

Weir Reserve Pedestrian Bridge and Path Restoration Works Expenditure -
Decrease $239,845 (Grant, General Revenue) — Design & Projects

The Weir Reserve Pedestrian Bridge and Pathway Project involved the
restoration of flood-damaged bridge, pathway and riverbank infrastructure
within the Great River Walk corridor. Significant savings were achieved
through the development of a well-defined project scope, a competitive
procurement process and the engagement of an experienced contractor
capable of delivering the specialised remediation and bridge restoration
works. The project was successfully completed in February 2026, restoring
safe public access and improving the resilience of the infrastructure
following storm and flood damage.

Coreen Avenue Intersection Upgrade Expenditure — Decrease $2,911,894
(Grant) - Design & Projects

The Coreen Avenue Intersections Upgrade Project (MP301)

was established to improve safety, traffic efficiency and network
performance along the Coreen Avenue corridor through upgrades to four
key intersections. The project progressed through investigation, traffic
modelling, detailed design and cost estimation.

During the detailed design phase, revised cost estimates identified a
significant funding shortfall between the available grant funding and the
forecast cost of delivering the project. In response, Council explored a
range of options to maximise the value of the available funding, including
reducing the project scope, reprioritising intersections and adopting a
staged delivery approach. As such, the project (and hance expenditure)
has not progressed as planned.

Council recently applied for a scope variation; this was not supported and
indeed the available funding has further reduced. Council Officers are
exploring opportunities and a report will be forthcoming.

St Marys Central Park Expenditure — Decrease $374,640 (Grant) — Design
& Projects

The commencement of construction for the St Marys central park
redevelopment project was delayed due to the discovery of site
contamination, which required additional design development and
remediation planning. The project also underwent multiple flood-modelling
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iterations to address flooding conditions identified during the design
process and to coordinate the proposed contamination remediation
strategies.

As a result, a significant portion of the planned expenditure was deferred to
the construction phase, which has now recently commenced. The project
remains on track for completion by mid-2028.

Dunheved Road Upgrade Expenditure — Decrease $3,897,739 (Grant) -
Design & Projects

The Dunheved Rd Upgrade project was divided into portions to prioritise
site investigations and design validation, effectively reducing project risks.
As a result, most construction activities are now scheduled for 2027-2028,
leading to a rephasing of costs. The anticipated completion date (mid
2028) is contingent upon appointing (subject to council endorsement) a
contractor for the next stage, the feasibility of the anticipated date, and
validating cost pressures.

The delivery of the Dunheved Road Upgrade is Off Track against original
timeframes due to several factors. The procurement strategy has been
recalibrated, with a focus of delivering the project in Stages. Stage SP1
(Early Works) is nearing completion and encountered challenges/delays
with wet weather and utility clashes associated with the works at Orleton
Place. These have been resolved and design plans finalised. The next
phase, being SP2 is planned to deliver Dunheved Road aligned with the
available budget. Council will be presented with a report in Q1 (2026-27) to
determine a pathway forward.

Multi Indoor Sports Stadium Expenditure - Increase $1,115,268 (Grant) -
Design & Projects

The Penrith Indoor Multi-sport Arena is a multi-year project currently
progressing through the design and investigation phase. The budget
variation reflects the earlier-than-anticipated progression of several
design and investigation activities that were originally forecast for a later
period. The project continues to advance in line with the approved
program, with no delays currently impacting delivery. Construction
completion remains on schedule and is anticipated in mid-2029.

Children Services Expenditure — Decrease $1,884,813 (Reserve) -
Children’s Services
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The expense is high due to higher income. The staffing cost is high due to
funding received to offset the salary and wages. The funding like wage
retention payment, Preschool disability support program, Inclusion support
services and Start Strong funding. There is also some savings in variable
expenditures like Cleaning, Hardware, Office Supply, Cleaning, Bank Fee,
Printing etc.

Motor Vehicle Maintenance Expenditure - Decrease $240,174 (Reserve) -
City Presentation

Expenditure on vehicle repairs and maintenance was significantly less than
forecast for the 25-26 year. These funds will be transferred into the Motor
Vehicle Replacement Reserve to contribute towards the funding of Council’s
Vehicle Replacement Program. Council Officers will be expediting
expenditure in 26-27.

Plant Maintenance Expenditure — Decrease $308,999 (Reserve) - City
Presentation

Expenditure on repairs and maintenance of Council’s plant was significantly
less than forecast for the 25-26 year. These funds are transferred into the
Plant Replacement Reserve to contribute towards the funding of Council’s
Plant Replacement Program. Council Officers will be expediting expenditure
in 26-27.

Penrith Mayoral Challenge Pendock Road Cranebrook Expenditure -
Decrease $115,825 (Reserve) - City Activation, Community and Place

Following community engagement by the Neighbourhood Renewal
Program, the need for Penrith Mayoral Challenge Pendock Reserve has
been validated and the work listed in the draft Cranebrook Neighbourhood
Action Plan, which is scheduled for adoption in August 2026. Funds
identified for the delivery of this project in 2027-28 have been transferred to
the Financial Management Reserve.

Traffic Facilities - Regulatory Expenditure — Decrease $213,448 (Grant) -
City Presentation

Council received funding from Transport for NSW through the 2025-26
Regional Road Block Grant Program for works directly associated with
traffic facilities on regional and local roads. The proposed adjustment
reflects lower than anticipated expenditure of grant funded works during
2025-26. Consistent with the grant funding agreement, any unspent
balance at the end of the financial year will be recovered through a
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reduction in grant funding provided in a future year. for 26-27, this program
of works will align with the available budget.

Depreciation Expense - Decrease $6.144m (nhon-cash) — Organisational
Depreciation expenditure recorded for the year based on Australian
Accounting Standards as below budget, Ongoing improvements and
controls are being implemented to support continued accuracy in
budgeting for Depreciation.

Plant Replacement Net Expenditure - Decrease $993,656 (Reserve) — City
Presentation

Delivery of the 2025-26 Plant Replacement Program has been primarily
impacted by the prioritisation of new plant purchases required to support
maintenance of newly acquired public space assets, together with supplier
lead times and staffing changes. Three replacement plant items have been
ordered and fully committed within the project budget but will not be
delivered before 30 June 2026. Delivery is expected by the end of the 2026
calendar year.

To align with the revised delivery schedule and support program
continuation, unspent funds net of projected sale income are proposed to
be transferred to reserve. This will allow completion of the delayed
replacements in conjunction with the 2026-27 Plant Replacement Program.
No significant operational impacts are anticipated; however, further delays
in replacing ageing plant may increase the risk of unplanned breakdowns
and higher maintenance costs.

Motor Vehicle Purchases Net Expenditure - Decrease $298,800 (Reserve)
- City Presentation

Vehicles identified in 2025-26 Motor Vehicle Replacement Schedule have
orders placed and full replacement purchase cost funds committed to
project account but are yet to be delivered before June 30, 2026.
Manufacturer lead times and industry demands have seen a trend in
longer lead times for motor vehicle orders to be delivered.

To align with the revised delivery schedule and support program
continuation, unspent funds net of projected sale income are proposed to
be transferred to reserve. This will allow completion of the delayed
replacements in conjunction with the 2026-27 Motor Vehicle Purchase
Program.

86



PROPOSED REVOTED WORKS
as at June 2026
Revote Amount General Other

Description $ Revenue $ Funding $

CAPITAL PROJECTS
STRATEGIC ASSET MANAGEMENT

Other Funding Source Budget $ Actual $ Balance $

Building Asset Renewal 694,500 186,095 508,405 General Revenue, SRV 2,293,224 - 2,293,224
Foothpath Delivery Program 12,959 12,959 - General Revenue 87,864 116,905 (29,041)
Roads to Recovery 2024-2029 48,762 - 48,762 Grant 2,630,551 2,386,886 243,665
Council Depot Animal Freezer Container replacement 20,982 - 20,982 Reserve 41,004 20,022 20,982
The Joan Fire Panel Replacement 38,279 - 38,279 SRV 38,279 - 38,279
The Joan Sutherland - Fire Damper Door replacement 10,011 - 10,011 SRV - - -
Glenmore Park Community Centre - Smoke detector renewal 19,686 - 19,686 SRV - - -
Andrews Rd Rugby Pavillion CCTV Install 21,808 - 21,808 SRV - - -
City Park Amenities CCTV Install 37,394 - 37,394 SRV - - -
Ched Towns Amenities CCTV Install 21,808 - 21,808 SRV - - -
Gipps St Amenities CCTV Install 20,680 - 20,680 SRV - - -
Penrith Pool Heat Pump Coil replacement 13,267 - 13,267 SRV - - -
Jordan Springs Air Cooled Condenser renewal 15,142 - 15,142 SRV - - -
Ripples Aquatic Centre VESDA Filter Replacement 9,543 - 9,543 SRV - - -
The Joan Sutherland - Truss and Theatrical Lighting works 175,000 - 175,000 SRV - - -
Thornton water features - fountain reinstatement 21,182 - 21,182 SRV - - -
TOTAL STRATEGIC ASSET MANAGEMENT 1,181,003 199,054 981,949 - 5,090,922 2,523,813 2,567,109
CITY PLANNING

Aldington Rd Mamre Precinct - Accelerated Infrastructure Fun 1,383,800 - 1,383,800 Grant 1,398,000 14,200 1,383,800
TOTAL CITY PLANNING 1,383,800 - 1,383,800 - 1,398,000 14,200 1,383,800
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PROPOSED REVOTED WORKS
as at June 2026

Description

CITY PRESENTATION

Road Resealing/ Resheeting (Pt AREAS)

Traffic and Transport Facilities Program

Eighth Avenue Flood Safety Gates Installation

Bringelly Rd (Montgrove College) Pedestrian Cross GFR-1190
Glenmore Pway (Glengarry Dr & Camellia Ave) Traffic Safety |
Third Ave (Seventh & Fifth), Llandilo Traffic Safety Improve
Urban Drainage Construction Program

Thornton Locale

Luddenham Road, Orchard Hill - Vehicle activated signs (VAS)
Werrington Road, Werrington - Proposed Shared Path and Raise
lllawong Ave and Caloola Ave, Penrith Road Safety Program pr
Coreen Ave, Penrith - Shared Path

Herbert St Werrington Shared Path Construction

Rocket Ship Play Unit Repair

TOTAL CITY PRESENTATION

DESIGN & PROJECTS

Regatta Park - Stage 1

Gipps Street Recreation Precinct

Bennett Park St Marys Mixed Recreation Space

Ridge Park Hall Building Renewal Refurbishment

West Lane Toilets Upgrade & New Adult Change

Londonderry Park Playspace Upgrade

Parker Street Reserve Upgrades

Greenway Drive South Penrith Playspace Upgrade

Amaroo Street Kingswood Playspace Upgrade

Castlereagh Rural Fire Brigade Station Rebuild

Arthur Neave Tennis Spectator Cover

Rance Oval Storage and Shelter

Mavis Harris Clubhouse Renewal

PAR Woodriff Gardens Floodlights

Great River Walk River Road, Lower Path Restoration

River Rd and Riverside Rd Flood Recovery Restoration Works
Arms of Australia Toilet Refurbishment

JSPAC Commercial Kitchen

Ripples Club House Toilet and Kitchen Refurbishment

Depot Amenities Refurbishment

Revote Amount

$

1,219,835
82,710
137,574
57,712
112,988
57,071
88,486
42,012
76,356
499,828
717,067
91,200
13,182
60,000
3,256,021

160,693
167,392
785,873
536,240
27,252
11,775
987,551
212,711
261,456
329,775
181,720
301,649
69,483
257,804
21,506
40,558
48,250
16,500
120,000
20,000

General
Revenue $

82,710

37,000

13,182
60,000
281,378

257,804
21,506

Other
Funding $

1,219,835
137,574
20,712
112,988
57,071

42,012
76,356
499,828
717,067
91,200

2,974,643

160,693
167,392
785,873
536,240

27,252

11,775
987,551
212,711
261,456
329,775
181,720
301,649

69,483

40,558
48,250
16,500
120,000
20,000

Other Funding Source Budget $

Reserve 5,543,069
General Revenue 525,546
Grant Reserve 437,683

General Revenue, Grant 33,484
Grant 1,206,783
Grant 9,291

General Revenue 589,882
Grant 454,407
Grant 202,500
Grant 519,750
Grant 1,453,320
Grant 100,800
General Revenue -
General Revenue 50,471
- 11,126,986

Reserve 418,089
Reserve 287,510
Grant 913,431
SRV 550,000

SRV 270,036
Reserve 704,783
Grant SRV 1,491,677
Grant 230,000
Grant 261,456
Grant SRV 506,508
SRV Reserve 188,311
SRV 539,558

SRV 325,000
General Revenue 242,775
General Revenue 37,403
Grant 90,000

SRV 50,000

SRV 15,000

SRV 120,000

SRV 50,000

Actual $

4,323,234
442,837
300,109

12,772
1,303,796
9,220
974,867
412,395
126,144
19,922
736,253
9,600
134,818

8,805,966

257,396
120,118
160,872
13,760
242,784
693,008
504,126
17,289
156,002
6,591
237,909
253,595
9,073
15,897
49,442
1,750
3,500
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Balance $

1,219,835
82,709
137,574
20,712
(97,013)
71
(384,985)
42,012
76,356
499,828
717,067
91,200
(134,818)
50,471
2,321,020

160,693
167,392
752,559
536,240
27,252
11,775
987,551
212,711
261,456
350,506
181,720
301,649
71,405
233,702
21,506
40,558
48,250
11,500
120,000
50,000



PROPOSED REVOTED WORKS

as at June 2026

Description Revote:mount RS:::;:Is Fugtti?:; $ Other Funding Source Budget $ Actual $ Balance $
Blair Oval Lighting Works 137,356 137,356 - General Revenue 25,000 25,300 (300)
Monfarville Reserve Drainage Rectification 52,302 28,035 24,267 General Revenue, SRV - 2,700 (2,700)
Head of Department Offices Refurbishment 45,166 - 45,166 SRV - 5,627 (5,527)
Structural Repair Work — Various Sites 420,000 - 420,000 SRV - - -
Pool Covers 80,000 - 80,000 SRV - - -
Civic Centre Tiled entry ramps and stair renewal 300,000 - 300,000 SRV 300,000 - 300,000
Peppertree Reserve Amenities 30,000 - 30,000 SRV - - -
Ripples St Marys - Changeroom Refurb 100,000 - 100,000 SRV - - -
Lewers Gallery Heritage Landscape Consultant 150,000 150,000 - General Revenue 150,000 - 150,000
TOTAL DESIGN & PROJECTS 5,873,012 594,701 5,278,311 - 7,766,537 2,776,639 4,989,898
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PROPOSED REVOTED WORKS

as at June 2026

Description Revote:mount RS:::;:Is Fug;?:; $ Other Funding Source Budget $ Actual $ Balance $
INFORMATION & COMMUNICATIONS TECHNOLOGY

Server Infrastructure Capital 188,450 188,450 - General Revenue 201,949 13,499 188,450
TOTAL INFORMATION & COMMUNICATIONS TECHNOLOGY 188,450 188,450 - - 201,949 13,499 188,450
LIBRARY SERVICES

Library Resources - Capital 28,411 28,411 - General Revenue 615,172 586,761 28,411
TOTAL LIBRARY SERVICES 28,411 28,411 - 615,172 586,761 28,411
PROPERTY INVESTMENT

Erskine Pk Urban Reinvestment (refer MP970) 230,100 - 230,100 Reserve 744,451 377,175 367,276
TOTAL PROPERTY INVESTMENT 230,100 - 230,100 744,451 377,175 367,276

TOTAL CAPITAL PROJECTS 12,140,797 10,848,803

OPERATING PROJECTS
CITY ACTIVATION COMMUNITY & PLACE

NAIDOC Week 38,180 10,580 27,600 Contribution 154,243 98,086 56,157
Youth Opportunities Grant 26,236 - 26,236 Grant 46,976 20,740 26,236
Teresa James Reserve Cultural Fire Pilot 812 - 812 Grant 35,690 34,878 812
Reconciliation Action Plan 41,755 - 41,755 Reserve 50,000 8,245 41,755
Caring for Country - Cultural Fire - WSROC - Teresa James Re 1,046 - 1,046 Grant 40,000 38,954 1,046
GSLLS Teresa James Reserve 2025-26 26,318 - 26,318 Grant 27,062 744 26,318
Events Strategy Review 11,093 11,093 - General revenue 28,178 17,085 11,093
Permit Plug Play Program 88,164 - 88,164 Grant 534,502 446,133 88,369
Mayoral Youth Challenge Engagement 11,597 2,976 8,621 General Revenue, SRV 28,250 16,653 11,597
TOTAL CITY ACTIVATION COMMUNITY & PLACE 245,201 24,649 220,552 - 944,901 681,520 263,381
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PROPOSED REVOTED WORKS

as at June 2026

Description Revote$Am ount RS:::;:Is Fu(r?ctiri]:; $ Other Funding Source Budget $ Actual $ Balance $
STRATEGIC ASSET MANAGEMENT

Shared Pathways Maintenance Program 30,834 30,834 - General Revenue 195,525 164,691 30,834
Temporary Asset Management Positions 29,617 - 29,617 Reserve 231,118 201,501 29,617
Civic Center Fire Panel FDCIE and subpanel replacement 30,273 - 30,273 SRV 85,602 55,329 30,273
Cranebrook NHC fridge replacement 3,465 - 3,465 SRV 3,465 - 3,465
Passenger Lift Lifecycle report and contract assitance 5,440 - 5,440 SRV - 7,980 (7,980)
TOTAL STRATEGIC ASSET MANAGEMENT 99,629 30,834 68,795 - 515,710 429,501 86,209
ECONOMY & MARKETING

Regional Strategic Alliance - Tourism 48,755 - 48,755 Contribution 48,755 - 48,755
Penrith Events Partnership Program — Major Events Sponsorshi 25,000 25,000 - General Revenue 200,000 96,500 103,500
City Marketing 69,817 69,817 - General Revenue 182,251 162,434 19,817
Urban Design and Activation 17,198 - 17,198 SRV 298,175 280,182 17,993
TOTAL ECONOMY & MARKETING 160,770 94,817 65,953 - 729,181 539,116 190,065
CITY PLANNING

Externally Commissioned Studies 20,000 20,000 - General Revenue 90,000 22,550 67,450
Planning Process Improvement (Contributions Reform) 97,500 - 97,500 Reserve 150,000 52,500 97,500
Development Contributions Actions 87,290 - 87,290 Reserve 150,000 62,710 87,290

TOTAL CITY PLANNING 204,790 20,000 184,790 390,000 137,760 252,240
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PROPOSED REVOTED WORKS

as at June 2026

Description Revote$Am ount RS:::;:Is Fu(n);ri]:; $ Other Funding Source Budget $ Actual $ Balance $
CITY PRESENTATION

Protection Screens on GWH Bridge Emu Plains 500,000 - 500,000 Grant 500,000 - 500,000
Save Our Species - Persoonia Nutans (2022) 5,670 - 5,670 Grant 8,373 2,703 5,670
Biodiversity Offset Works — The Northern Road - Stage 2 70,611 - 70,611 Grant 193,180 122,569 70,611
Saving our Species Hibbertia sp. Bankstown Conservation 1,316 - 1,316 Grant 1,942 626 1,316
Saving our Species Persoonia nutans Conservation 5,844 - 5,844 Grant 7,860 2,016 5,844
Penrith Roadside Threatened Species Recovery 12,713 - 12,713 Grant 47,806 35,093 12,713
Saving our Species Hibbertia sp Bankstown Conservation Proj 7,344 - 7,344 Grant 8,000 656 7,344
Saving our Species Camden White Gum (Eucalyptus benthamii) C 8,368 - 8,368 Grant 10,000 1,632 8,368
Enforceable Undertakings - Grevillea juniperina and Pultenae 42,479 - 42,479 Contribution 50,000 7521 42,479
TOTAL CITY PRESENTATION 654,345 - 654,345 - 827,161 172,817 654,344
FUTURE DIRECTIONS AND RESILIENCE

Delivering for Penrith 358,245 358,245 - General Revenue 1,011,550 653,305 358,245
Louise Petchell Learning for Sustainability Scholarship 3,282 3,282 - General Revenue 8,989 5,707 3,282
Community Resilience Initiatives - LG Recovery Grant 22,152 - 22,152 Grant 39,991 17,839 22,152
EV Transition Plan 8,764 - 8,764 Reserve 20,049 11,285 8,764
TOTAL FUTURE DIRECTIONS AND RESILIENCE 392,443 361,527 30,916 - 1,080,579 688,137 392,442
CITY STRATEGY

Advocacy Program 28,736 28,736 - General Revenue 25,000 10,168 14,832
Tree Canopy Targets for Penrith LGA 24,559 - 24,559 Grant 24,559 - 24,559
River Strategy 46,375 - 46,375 Reserve 60,000 13,625 46,375
East-West Corridor: Kingswood-Werrington 161,540 - 161,540 Grant Reserve 443,830 282,290 161,540
TOTAL CITY STRATEGY 261,210 28,736 232,474 - 553,389 306,082 247,307
DESIGN & PROJECTS

Major Project Design Costs 145,059 - 145,059 SRV 184,000 39,011 144,989
TOTAL DESIGN & PROJECTS 145,059 - 145,059 184,000 39,011 144,989
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PROPOSED REVOTED WORKS

as at June 2026

Description Revote$Amount RS:::;:Is Fu(r?ctiri]:; $ Other Funding Source Budget $ Actual $ Balance $
DIVISIONAL ASSURANCE

Fire Safety Improvement Project 132,169 - 132,169 Reserve 342,576 210,407 132,169
TOTAL DIVISIONAL ASSURANCE 132,169 - 132,169 342,576 210,407 132,169
ENGINEERING SERVICES

Emu Plain Floodplain Risk Management Study and Plan 126,923 - 126,923 Grant Reserve 231,622 104,699 126,923
Oxley Park levee - Investigation and Detailed Design 67,171 - 67,171 Grant Reserve 155,502 88,331 67,171
Upper Byrnes Creek catchment overland flow flood study 85,662 - 85,662 Grant Reserve 153,748 68,086 85,662
Blackwell Creek catchment flood study 178,131 - 178,131 Grant Reserve 243,313 65,182 178,131
Chapman Garden Retarding Basin — investigation and detailed 170,045 - 170,045 Grant Reserve 222,657 52,612 170,045
Claremont Creek Catchment Overland Flow Flood Study 93,942 - 93,942 Grant Reserve 173,118 79,176 93,942
Jamison Road and Stafford Street Retarding Basins 181,775 - 181,775 Grant Reserve 236,884 55,109 181,775
Pit and Pipe Survey Cambridge Park Catchment Flood Study 184,711 - 184,711 Reserve 287,398 102,687 184,711
Cambridge Park Catchment Flood Study 74,723 - 74,723 Grant Reserve 75,000 277 74,723
Penrith LGA Wide Flood Risk Data Compilation Study 120,000 - 120,000 Grant Reserve 120,000 - 120,000
TOTAL ENGINEERING SERVICES 1,283,083 - 1,283,083 - 1,899,242 616,159 1,283,083
EXECUTIVE SERVICES

ELT Consultancy 50,000 50,000 - General Revenue - - -
TOTAL EXECUTIVE SERVICES 50,000 50,000 - - - -
PEOPLE & CULTURE

Silica Response 30,824 30,824 - General Revenue 117,062 86,238 30,824
TOTAL PEOPLE & CULTURE 30,824 30,824 - 117,062 86,238 30,824
WASTE & RESOURCE RECOVERY

MUDs FOGO Trial 114,059 - 114,059 Grant 114,061 2 114,059
WASM litter prevention stream 2 Intake 4 (grant) 23,450 - 23,450 Grant 64,000 40,550 23,450
TOTAL TOTAL PEOPLE & CULTURE 137,509 - 137,509 - 178,061 40,552 137,509

TOTAL OPERATING PROJECTS 3,797,032 641,387 3,155,645 7,644,800 3,861,062 3,783,738
TOTAL PROPOSED REVOTES 15,937,829 1,933,381 14,004,448 - 7,644,800 3,861,062 3,783,738
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June 2026 REVOTE COMMENTS

Capital Projects

Strategic Asset Management

Building Asset Renewal — $694,500 (General Revenue/SRV)

The proposed revote for the Building asset renewal program has two main
components being: Sales Park/Luddenham Oval Amenities Renewal, and the 2025-
26 Painting program

The Sales Park/Luddenham Oval Amenities Renewal project has been delayed due
to prioritisation of other projects within the capital works program and ongoing
discussions regarding the final project scope. Scoping works have been completed,
and design is ready to commence. Funding for this project has not been allocated
in future years at this time, but will be prioritised. A revote of the remaining budget
is required to enable delivery of the project. Without the budget carry forward, there
may not be funding available to undertake the works in future years, resulting in
further delays to the renewal of the amenities building. Design is expected to
commence in the first quarter of the 2026—-27 financial year, with procurement to
occur later in 2026 and project delivery anticipated in the first half of 2027.

The Painting Schedule funds have remained unspent this year as there have been
unexpected delays and competing priorities in establishing a new painting services
contract to support the ongoing building renewal program. Delays in procuring and
implementing the contract have resulted in the planned works not commencing as
scheduled. A revote of the available budget is required to allow the painting works
to be undertaken once the contract is established. Without the budget carry
forward, funding will not be available to complete the planned renewal works,
resulting in further delays to the building painting program. The revised timeframe
for project completion is the 2026-27 financial year. Establishment of the painting
services contract is expected to occur in the early part of the financial year, with the
planned painting renewal works to be undertaken progressively following contract
award and completed by 30 June 2027.

Footpath Delivery Program - Colless Street Penrith between Derby Street
intersection and 116 Derby Street — $12,959 (General Revenue)
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The project needed to be staged as an interim solution for shorter length and tree
assessment took longer than expected. The project will be completed in the first
quarter of the new financial year. This project is anticipated to be finished on 3I
August 2026.

Roads to Recovery - $48,762 (Grant)

Project completed and Roads to Recovery advised transferring the surplus funds to
2026-27 projects. Surplus funds will help to deliver additional scope. Expected to be
delivered before 31 August, 2026.

Council Depot Animal Freezer Container replacement - $20,982 (Reserve)

The freezer replacement could not be completed within the current budget period
due to supplier stock unavailability. Although the work order was issued in the 2025-
26 financial year, delivery and installation of the replacement freezer are pending
until stock becomes available. The budget is therefore being revoted to the next
period to align with completion of the works. The change in budget timing is not
expected to have a significant impact on service delivery, project resources, or
stakeholders. The replacement freezer cannot be installed until the supplier receives
stock of the required unit. As a result, completion of the works has been delayed,
and the associated budget expenditure will occur in the next reporting period. The
replacement freezer is currently anticipated to be back in stock by the end of August
2026. Subject to supplier delivery schedules, installation and project completion are
expected to occur shortly thereafter. The project timeframe will continue to be
monitored, and any further changes will be managed accordingly.

The Joan Fire Panel Replacement - $38,279 (SRV)

The fire panel replacement project at the Joan Sutherland Performing Arts Centre
has been delayed while the final scope of works is being developed in consultation
with the specialist fire contractor. The additional time required to confirm project
requirements and ensure an appropriate replacement solution has resulted in the
project delivery timeframe being extended and expenditure being deferred to the
next financial year. Further we are seeking to align the fire panel brands between
the Civic Centre and Joan which has created further time delays. There are no
adverse implications. There are currently no funds allocated in the 2026-27 financial
year, so funds need to be revoted to allow works to be completed. This project is to
e delivered in the next 6 months.

The Joan Sutherland - Fire Damper Door replacement - $10,011 (SRV)
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The works have been delayed due to contractor availability and scheduling
requirements associated with the Joan Theatre, resulting in expenditure being
deferred to the next reporting period. The project has been programmed and wiill
proceed in accordance with the revised schedule. The works are currently
scheduled for completion by the end of September 2026, subject to contractor

availability and stakeholder scheduling requirements.

Glenmore Park Community Centre - Smoke detector renewal - $19,686 (SRV)

The works have been delayed due to contractor availability and scheduling
constraints. Although the projects have been programmed and work orders have
been issued, the construction activities were not completed by 30 June 2026.
Consequently, the associated invoices were not received or processed before the
end of the financial year. The change in budget timing is not expected to impact
the overall scope, expected outcomes, or strategic objectives of the project. The
contractor is scheduled to commence on-site works on 10 July 2026, with all works
expected to be completed by 14 July 2026, subject to site and weather conditions.

Andrews Rd Rugby Pavillion CCTV Install - $21,808 (SRV)

Quote received in the 2025-26 Financial year, Purchase Order raised, and supplier
has ordered parts and is awaiting delivery before installation. A work order has been
issued; however, the works have been delayed due to contractor availability. There
are no adverse implications. There are no funds allocated in the 2026-27 financial
year, so funds need to be revoted to allow works to be completed. Installation is
expected in August 2026.

City Park Amenities CCTV Install - $37,394 (SRV)

Quote received in the 2025-26 Financial year, the purchase order was raised,
supplier has ordered parts and is awaiting delivery before installation. A work order
has been issued; however, the works have been delayed due to contractor
availability. There are no funds allocated in the 2026-27 financial year, so funds need
to be revoted to allow works to be completed. Installation is expected in August 2026.

Ched Towns Amenities CCTV Install - $21,808 (SRV)

Quote received in the 2025-26 Financial year, the purchase order was raised,
supplier has ordered parts and is awaiting delivery before installation. A work order
has been issued; however, the works have been delayed due to contractor
availability. There are no funds allocated in the 2026-27 financial year, so funds need
to be revoted to allow works to be completed. Installation is expected in August 2026.
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Gipps St Amenities CCTV Install - $20,680 (SRV)

Quote received in the 2025-26 Financial year, the purchase order was raised,
supplier has ordered parts and is awaiting delivery before installation. A work order
has been issued; however, the works have been delayed due to contractor
availability. There are no funds allocated in the 2026-27 financial year, so funds need

to be revoted to allow works to be completed. Installation is expected in August 2026.

Penrith Pool Heat Pump Coil replacement - $13,267 (SRV)

Due to the timing of identifying the heat pump coil issues, this project could not be
completed by 30 June 2026. Quote received and project number created, the
purchase order and WO are currently being processed to deliver these urgent works.
There are no funds allocated in the 2026-27 financial year, so funds need to be
revoted to allow works to be completed. Works will be delivered in July 2026.

Jordan Springs Air Cooled Condenser renewal - $15,142 (SRV)

The works have been delayed due to contractor availability and scheduling
constraints. Although the projects have been programmed and work orders have
bbeen issued, the construction activities were not completed by 30 June 2026.
Consequently, the associated invoices were not received or processed before the
end of the financial year. The change in budget timing is not expected to impact
the overall scope, expected outcomes, or strategic objectives of the project. The
delay is due to contractor and product availability, which has shifted the delivery of
the project into the following financial year. On-site works are anticipated to
commence in August 2026, subject to product availability.

Ripples Aquatic Centre VESDA Filter Replacement - $9543 (SRV)

The works have been delayed due to contractor availability and scheduling
constraints. Although the projects have been programmed and work orders have
been issued, the construction activities were not completed by 30 June 2026.
Consequently, the associated invoices were not received or processed before the
end of the financial year. The change in budget timing is not expected to impact
the overall scope, expected outcomes, or strategic objectives of the project. The
delay is due to contractor availability constraints, which have shifted the delivery of
the works into the following financial year. The contractor was scheduled to
commence on-site works in August 2026, subject to site conditions.

The Joan Sutherland - Truss and Theatrical Lighting works - $175,000 (SRV)
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The change to the project budget timing is due to the finalisation of the Joan
Sutherland Truss and Theatrical Lighting works scope. The scope required extensive
review and consultation to ensure that the technical requirements were fully
understood and appropriately defined. This included discussions with industry
specialists to address the complexities of the works and confirm the most suitable
project approach. As a result, the project program was extended, and budget
expenditure has been rephased to align with the revised delivery schedule. The
change to the project budget timing is not expected to affect the overall project
outcomes. The adjustment reflects the additional time required to ensure that all
technical requirements were thoroughly understood and appropriately
incorporated into the project to minimise delivery risks. As funding is not included in
the next financial year's budget, the required funding will need to be revoted so the
works can be delivered. The project is expected to be released to the market in July,
following procurement and award of the contract, delivery of the works is
anticipated prior to October 2026.

Thornton water features - fountain reinstatement - $21,182 (SRV)

The works have been delayed due to contractor availability and scheduling. It is
anticipated that the project will be completed and the associated invoices
processed by September 2026. The primary impact is a delay in project delivery,
with the completion of the works and expenditure of the allocated budget occurring
in the following financial year. There are no anticipated impacts on project scope,
service levels, or stakeholder outcomes, as the works remain programmed and
committed. The budget adjustment ensures that funding remains available to
complete the works once contractor resources become available. Due to
contractor availability and scheduling constraints, the project completion date has
been revised. While a work order has been issued and the works remain
programmed, construction is now forecast to be completed by September 2026,
with final invoicing and financial close-out to occur following completion of the

works.
City Planning

Aldington Road Mamre Precinct - Accelerated Infrastructure Fund - $1,383,800
(Grant)

This is a multi-year, grant funded project, reliant on several external factors to
enable the project to progress. The project is progressing and resources are
available to complete the next stages of the project in the 2026-27 financial year.
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This is an ongoing project and will be subject to negotiations in accordance with the
Land Acquisition (Just Terms Compensation) Act 1991,

City Presentation

Road Resealing / Resheeting Program (Bridge Inspection program and Bridge
Repair projects) - $1,219,835 (Reserve)

This project delivers Council's five-yearly Level 2 bridge inspection program,
including provision for Level 3 engineering assessments where required, to identify
structural defects, prioritise maintenance works and support the safe management
of Council's bridge assets. A revote is required due to procurement and contract
establishment delays, with inspection works commencing later than anticipated;
however, the project is well underway and expected to be completed by September
2026. The budget also includes shared bridge repair projects with Blacktown City
Council (Ninth ave) and Wollondilly Shire Council (Wallacia bridge), which require
additional time for inter-council coordination, procurement and finalisation of cost-
sharing arrangements. Failure to complete the inspections and associated repair
works would limit Council's ability to identify and address structural risks across the
bridge network and could result in increased asset, safety and service delivery risks.
The remaining funds are requested to be revoted into the 2026-27 financial year to
enable inspection by 30 September 2026.

Traffic & Transport Delivery Program - Vincent Rd - Gray’s Lane Wombat Crossing
and Speed Cushions - $82,710 (General Revenue)

The new Traffic facilities on Vincent Road and Gray’s Lane have been installed. There
have been delays in finalising the electrical design by Councils’ consultant and in
obtaining approval from Endeavour Energy for Council's contractor to undertake the
street lighting upgrade works. There are no major implications, as the funds have
already been committed and the contractor engaged. The existing commitment to
e carried over into the 2026—-27 financial year to enable completion of the street
lighting upgrade works. The estimated completion date is 30 September 2026.

Eighth Avenue Flood Safety Gates Installation - $137,574 (Grant, Reserve)

The gate installation work has been completed, and the installation of the flood
warning signs and an associated flood sensor is in progress. The additional time is
required for testing and commissioning the system. There are no major implications,
as the Australian Government, under the Disaster Recovery Funding Arrangements
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for Local Government Recovery Grants, has approved the extension of time to 30
June 2027 to complete the work. The expected completion date is Q3 2026.

Bringelly Rd (Montgrove College) Pedestrian Cross GFR-1190 - $57,712 (General
Revenue, Grant)

There have been delays in finalising the electrical design by Councils’ consultant
and in obtaining approval from Endeavour Energy for Council's contractor to
undertake the street lighting upgrade works. There are no major implications, as the
funds have already been committed and the contractor engaged. The existing
commitment to be carried over into the 2026-27 financial year to enable

completion of the works. The expected completion date is 30 September 2026.

Glenmore Parkway, Glenmore Park (Glengarry Dr & Camellia Ave - Blackspot
Program) - $114,494 (Grant)

The project has been substantially delivered and the delay is due to the approval of
cost and time variation from Transport for New South Wales (TFNSW). Changes in the
construction methodology to avoid peak hours traffic delay at the Ridgetop Dr and
the price increase due to ongoing fuel crises, required additional time and cost
variation from TINSW to complete the work. This project is fully funded by Transport
for New South Wales (TfNSW). Council can only proceed the work with the cost and
time variation approval from TINSW. As the cost variation is within the criteria, we
recently received approval from TfNSW to complete the work in the 2026-27
financial year. The estimated completion date for this project is 31 December 2026.

Third Ave (Seventh & Fifth), Llandilo Traffic Safety Improve - $57,071 (Grant)

There has been a delay due to the time required to obtain funding approval and a
time extension from Transport for New South Wales (TfNSW), as well as to engage
an approved contractor to undertake the street lighting upgrade works. There are
no implications, as this is fully funded by the TINSW and the funding is now available
until September 2026 to complete the street lighting upgrade works. The estimated
completion date is 30 September 2026.

Urban Drainage Construction Program - $88,486 (General Revenue)

The pipe relining works have been completed. The drainage improvement works
have been delayed due to the time required to finalise the design and obtain
Sydney Water's approval for Council's team to access their land and undertake
drainage upgrade works. This project has been prioritised due to a recent localised
flooding event. The remaining funds on Drainage Construction Program are to be
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carried into the 2026-27 financial year to enable completion of the drainage
upgrade works. The works are expected to be completed by Q3 2026.

Thornton Local (Thornton High Pedestrian Activity Area - Safe Speed Program) -
$42,012 (Grant)

Overall civil works have been substantially completed, and the street lighting
upgrades and traffic audit are to be completed to provide project completion
report to Transport for New South Wales (TfNSW) in October 2026. There are no
implications, as this is fully funded by the Transport for New South Wales (TINSW)
and the funding is available until 31 October 2026 to complete the street lighting
works and traffic audit to finalise the project. The expected completion date is 31
October 2026.

Luddenham Road, Orchard Hill - Vehicle activated signs (VAS) - $76,356 (Grant)
Delay due to this project's interface with the current intersection upgrade works at
Luddenham Road and Mamre Road being undertaken by Transport for New South
Wales. It is anticipated to be completed within the 2025-26 financial year; however,
completion of the Transport for New South Wales works may take some additional
time. No impacts on project delivery, resources, or stakeholders have been
identified as a result of the change in budget timing. The revised budget timing
reflects the dependency on the Transport for New South Wales intersection upgrade
works at Luddenham Road and Mamre Road and aligns with the current project
program. The project is expected to be completed by the end of the December
2026.

Werrington Road, Werrington - Proposed Shared Path - $499,828 (Grant)

There have been delays due to finalising the scope of works and getting approval
from Transport for New South Wales (TfNSW) to complete the work in the 2026-27
financial year. There are no major implications, as this project is fully funded by
TINSW, under the Get NSW Active Program, TINSW has agreed to extend the time
variation and carry over the funds into the 2026-27 financial year to complete the
work by 30 October 2026.

llawong Ave & Caloola Ave, Penrith (Road Safety Program) - $717,067 (Grant)

The project has been substantially delivered and the reason for the delay in
delivering the remaining work is due to finalising the footpath alignment and street
lighting design. This required time variation from TfNSW to complete the work in the
2026-27 financial year. There are no major implications, as this project is fully funded
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by Transport for New South Wales (TfNSW), under the Road Safety Program, which
has agreed to extend the time variation and carry over the funds into the 2026-27
financial year to complete the work. The project is expected to be completed by 31
December 2026.

Coreen Ave, Penrith - Shared Path - $91,200 (Grant)

Multi-year funding and the project is in design and assessment of Review of
Environmental Factors (REF) stage. There are no implications, as this is fully funded
by the Transport for New South Wales (TfNSW) and the funding is available until
September 2026 to complete the shared pathway construction works. The project
is expected to be completed by 30 September 2026.

Herbert St Werrington Shared Path Construction - $13,182 (General Revenue)

This project has been identified and recently prioritised in May 2026. Construction
commenced in June 2026, however there was a delay due to third party approvals
for Telstra pits adjustment work. There are no major implications, as the funds have
already been committed and the work has commenced, the commitment to be
carried over into the 2026-27 financial year to complete the shared path and pits
adjustment works. The project is estimated to be completed by Q3 2026.

Rocket Ship Play Unit Repair - $60,000 (General Revenue)

The overseas shipping time on the replacement parts was lengthy, and global
transport issues further impacted shipping times. The replacement parts arrived in
June. However, works to replace damaged parts will begin the week of 22 June. The
expected completion date is Q3 2026.

Design & Projects

Regatta Park - Stage 1- $160,693 (Reserve)

The project is currently progressing through its Defects Liability Period, which is
scheduled to conclude in the next financial year. The reburial of Aboriginal artefacts
is being scheduled in the next financial year (26-27), in consultation with relevant
stakeholders. Formal project close-out will occur following completion of these final
activities. There are no implications the project has been completed and handed
over. It is currently within the Defects Liability Period, which is scheduled to conclude
in the next financial year. Subject to completion of remaining activities, formal
project close-out is anticipated by mid 26-27.
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Gipps Street Recreation Precinct - $167,392 (Reserve)

The Gipps Street Recreation Project requires the finalisation of environmental
reporting. There is no implication to project timing as the project is already fully open
to the public. The environmental reporting should be finalised before the end of
2026.

Bennett Park St Marys Mixed Recreation Space — 785,873 (Grant)

More than half of the playspace upgrade program has been successfully delivered;
providing the community (once complete) with high quality playspaces to enjoy
throughout the city. Detailed planning has been undertaken at Bennett Park to
ensure the playspace appropriately considers the asbestos management plan.
Whilst this has resulted in a more complex planning and design process to address
the remediation action plans specific considerations, we are confident it will deliver
a safer and better outcome for the space. The project is now expected to be
completed by April 2027. The works will include replacing the existing playspace and
learn-to-ride loop with new and larger playspace with equipment for children of all
ages to enjoy. The upgrade also includes mini pump track with beginner and
intermediate loops and pathways, seating, shade, tree planting and landscaping. It
willimportantly involve implementing the Remediation Action Plan (RAP) to manage
the sites contaminated waste in accordance with the required legislation and
overseen by an independent hygienist to provide clearance and certification with
public safety being a key part of the construction methodology and project plan.
The project is expected to be completed in April 2027.

Ridge Park Hall Building Renewal Refurbishment - $536,240 (SRV)

The project was to be delivered across multiple financial years. This project is
currently in the final design phase and awaiting external consultant reviews. There
is no implication on project budget and no impact to the public or stakeholders. This
project is expected to be completed by late May 2027.

West Lane Toilets Upgrade & New Adult Change - $27,252 (SRV)

The project has been completed however there is a Telstra pit that requires
significant adjustments due to level changes on site. These works will not be
managed by the builder, and Telstra will likely be engaged directly by Council over
the next two to three months. No major changes, the original project has reached
practical completion with the building now open to the public. The Telstra
adjustment won't impact stakeholders or the community. The project was
completed in June with the builder handing over to Council and the facility being
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reopened to the public. This standalone Telstra pit adjustment is expected to be
completed by the end of October 2026.

Londonderry Park Playspace Upgrade - $11,775 (Reserve)

More than half of the playspace upgrade program has been successfully delivered;
providing the community (once complete) with high quality playspaces to enjoy
throughout the city. The update of the playspace at Londonderry Reserve has been
scheduled to align with the completion of a range of competing playspace interests
to ensure that its timing is realistic and achievable. The project is now expected to
e completed by May 2027. Council regularly reviews and monitors the progress of
its program of playspace upgrades and renewals. The update to the program for
the playspace at Londonderry Reserve has been planned with careful consideration
to ensure that its timing is realistic and achievable. The project team will ensure that
program scheduling and associated delivery is maintained.

Parker Street Reserve Upgrades - $1,131,881 (Grant, SRV)

Detailed design, procurement and delivery timeframes have progressed differently
to those initially scheduled, when the phased budget was established largely due
to the Carpark budget influencing overall budget control. These issues have been
resolved, and the project is on track to be complete in 2026/27. The changed budget
timing has allowed sufficient time for the project group to establish the budget
baseline, including the Carpark and resolve finer details with the scope. There will be
no impact to the operation of Parker Street Reserve. The revised timeframe for
project completion is early 2027.

Greenway Drive Playspace - $212,711 (Grant)

More than half of the Playspace upgrade program has been successfully delivered,;
providing the community (once delivered) with high quality play spaces to enjoy
throughout the city. The project is being delivered under a design and construct
model, which required the completion of procurement activities and the
preparation, review and approval of detailed design documentation prior to
construction commencing. These impacts have been mitigated through the
completion of procurement and contract execution, along with the progression of
detailed design prior to construction, ensuring key site considerations such as
drainage and flooding are resolved and supporting a more efficient construction
phase once works commence. The revised timeframe for project completion is

September 2026, reflecting the updated delivery program following the completion
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of procurement and detailed design phases and the subsequent commencement
of construction works.

Amaroo Street Kingswood Playspace Upgrade - $261,456 (Grant)

More than half of the playspace upgrade program has been successfully delivered;
providing the community (once delivered) with high quality playspaces to enjoy
throughout the city. The update to the program for the playspace at Amaroo Street
has been scheduled to align with the completion of a range of competing
playspace interests to ensure that its timing is realistic and achievable. There will be
no implication to the existing playground. The project is now expected to be

completed by December 2026.

Castlereagh Rural Fire Brigade Station Rebuild - $329,775 (Grant, SRV)

A hold was put on the project during the concept design due to the uncertainty of
construction funding. After internal discussions, it has been determined to continue
the design work to prepare for future construction work should funding become
available into the future. An external design consultant has been engaged through
a tender process, who will develop the concept to a construction ready design by
early 2027. The project delivery (construction) has been delayed indefinitely;
however, the design will be ready once the funding is confirmed so the construction
can start without further delays. The design will be completed by early 2027.

Arthur Neave Tennis Spectator Cover - $181,720 (SRV, Reserve)

The need for a descoping and redesigning exercise was identified following the
tender, for budgetary reasons. A second round of tender is being advertised, closing
in mid-July 2026. The construction has been delayed however there has been no
implication to operation of the tennis courts or the shelter. The amended timeframe
has allowed time the project team to simplify the design to ensure the project is
delivered within the budget and overall increased market price. The revised
timeframe for project completion is December 2026.

Rance Oval Storage and Shelter - $301,649 (SRV)

The project was to be delivered across multiple financial years. Practical works have
commenced on site. There is no implication to budget and timing, and no impact
to the public or stakeholders. The project is expected to be completed by August
2026.

Mavis Harris Clubhouse Renewal - $74,958 (SRV)
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Practical completion has been achieved for the project, which is now in the 12-
month Defects Liability Period. The remaining project funds are requested to be
carried over to the 2026-27 financial year to complete further landscaping
maintenance, switchboard upgrade works and final locksmith works. There is no
implication to budget and overall timing and no impact to the public or
stakeholders. The project is expected to be fully completed in September 2026.

PAR Woodriff Gardens Floodlights - $257,804 (General Revenue)
Project expenditure is anticipated to occur in the new financial year to align with the
Council meeting plus planned sequencing of project activities. No significant
impacts are anticipated. The project continues to progress in accordance with
current planning arrangements and delivery objectives. The project is expected to
e completed in accordance with the current project schedule.

Great River Walk River Road, Lower Path Restoration - $21,506 (General Revenue)
Due to limited market interest in the advertised tender, the project procurement
process took longer than anticipated. As a result, the project implementation
timeline was adjusted, resulting in a change to the timing of the project budget. The
change in budget timing is not expected to have significant impact on project
delivery, project resources, or stakeholders. While project expenditure has been
adjusted to align with the revised procurement and implementation schedule, the
overall project completion timeframe remains unchanged. There is no change to
the project completion timeframe. The project remains on schedule to be
completed within the approved delivery timeframe.

River Road and Riverside Rd Flood Recovery Restoration Works - $40,558 (Grant)

The advertised tender attracted limited market interest, which extended the
procurement process beyond the original schedule. As a result, the timing of project
delivery activities and associated budget expenditure was revised. The revised
budget timing is not expected to adversely affect project delivery, resource
allocation, or stakeholders. Project expenditure has been rescheduled to align with
the updated procurement and implementation program, while the overall project
completion date remains unchanged. The project completion timeframe remains
unchanged, with delivery continuing in accordance with the approved schedule.

Arms of Australia Toilet Refurbishment - $48,250 (SRV)

The project was to be delivered across two financial years. The project was
advertised in June 2026 and procurement scheduled to be finalised in July 2026.

106



There is currently no implication to changed budget and timing and no impact to
the public or stakeholders. The project is expected to be completed by September
2026.

JSPAC Commercial Kitchen - $16,500 (SRV)

The project was to be delivered across two financial years. The project was
advertised in June 2026, and procurement is scheduled to be finalised in July 2026.
There is no implication to changed budget and timing and no impact to the public
or stakeholders. Project is expected to be completed by October 2026.

Ripples Club House Toilet and Kitchen Refurbishment - $120,000 (SRV)

The timing of expenditure reflects the anticipated delivery of project works and
associated costs. No material impacts to project delivery are anticipated. Project
activities will continue to be coordinated to support the intended outcomes. The
project is expected to be completed within the current delivery program.

Depot Amenities Refurbishment - $20,000 (SRV)

The project was planned to be delivered across multiple financial years. The project
is currently in the process of being scoped to ensure all requirements are identified
and addressed. There is no implication to changed budget and timing and no
impact to the public, stakeholders or staff. The project is expected to be completed
by March 2027.

Blair Oval Lighting Upgrades - $137,356 (General Reserve)

The change to the project budget timing is primarily due to additional investigations
required to inform the final design. This has included confirming the available
electrical supply capacity at the site, as well as undertaking geotechnical
investigations and utility searches where necessary to ensure design feasibility and
compliance. These activities have taken slightly longer than originally anticipated
due to the need for coordination with service authorities and the depth of technical
assessment required. As a result, the timing for finalising the design and progressing
subsequent project stages have been adjusted accordingly. The change in budget
timing has resulted in a shift to the delivery program, with the design phase
extended to allow completion of essential investigations, including electrical
capacity assessments, geotechnical investigations, and detailed utility searches to
inform a robust and feasible design solution. While this has deferred subsequent
stages of the project, it reduces the risk of unforeseen issues during construction
and supports more accurate cost planning and decision-making. Any potential
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impacts to stakeholders and project delivery have been mitigated through early
engagement with technical specialists and service authorities, ongoing
coordination activities, and adjustment of project timelines to ensure that the final
design is well-informed and can be delivered efficiently once confirmed. The
revised timeframe for project completion is April 2027, reflecting an extension to the
design and due diligence phase to allow sufficient time for detailed investigations,
including confirmation of electrical capacity, geotechnical assessments, and utility
identification, which are required to finalise a robust and feasible design prior to

construction.

Monfarville Drainage Rectification - $52,302 (General Reserve, SRV)

The project has been in planning and design phase during final quarter of the
current financial year. The construction is expected to be completed in late 2027.
The careful approach to the planning and design phase has been enabled by the
project timing change. This will also facilitate construction timeframes to be more
considered with regards to the user groups. This project is anticipated to be finished
in October 2026.

Civic Centre Ground Floor Managers Office - $45,166 (SRV)

The project requires time to complete remaining activities and align delivery with
the project program. As a result, expenditure is now expected to occur in the new
financial year Timing will result in project expenditure being delayed to align with
the delivery schedule. Project planning and monitoring activities are continuing to
support the successful delivery of the project and its intended outcomes for the
community. The project is anticipated to be completed in the new financial year.

Structural Repair Work — Various Sites - $420,000 (SRV)

The project entails the resin-injection program aimed at managing concrete
cracking at 7 childcare centres and 1 community hall. The Project was expected to
occur across two financial years, with multiple sites included in this project. The
project was advertised in June 2026, and procurement is scheduled to be finalised
in July 2026. There is no implication to changed budget and timing and no impact
to the public or stakeholders with the delays. The project is expected to be
completed by end of 2026-27 financial year.

Penrith Pool Covers Replacement - $80,000 (SRV)

The change to the project budget timing is due to delays in the procurement and
delivery of specialised pool cover equipment, which experienced longer than
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anticipated lead times from the supplier. As the project is dependent on the supply
and installation of these items, the extended delivery timeframe has resulted in a
deferral of installation works and overall project completion by approximately two
months. Consequently, the timing of project expenditure has been adjusted to align
with the revised delivery and installation programme. The change in budget timing
has resulted in a minor extension to the overall project delivery program, with
completion now aligned to the revised schedule driven by equipment lead times.
This has delayed the installation phase and associated benefits, including improved
operational efficiency and reduced heat loss for the facility. Impacts to stakeholders,
including facility operators and users, have been limited as existing infrastructure
has remained operational during this period. The delay has been managed through
ongoing coordination with the supplier to expedite delivery where possible and by
adjusting the project schedule accordingly to ensure installation can proceed
promptly once equipment is received. The revised timeframe for project completion
is late August 2026, reflecting a delay of approximately two months due to extended
lead times for the supply of specialised pool cover equipment.

Civic Centre tiled entry ramps and stair renewal - $300,000 (SRV)

The change to the project budget timing is due to the original programme allowing
for expenditure to occur in the 2026-27 financial year, with procurement planning,
scope finalisation, and investigation works progressing later than initially
programmed. As a result, the commencement of procurement and subsequent
construction activities has shifted, requiring an adjustment to the timing of the
allocated budget to align with the revised delivery programme and anticipated
expenditure profile. The change in budget timing results in a corresponding
adjustment to the project delivery program, with procurement and construction
activities deferred to align with the revised expenditure timeframe. The revised
timing also allows for more effective coordination of procurement and contractor
engagement, supporting a smoother delivery phase once works commence. The
revised timeframe for project completion is April 2027, reflecting the need to stage
construction works to maintain safe and continuous access to the Civic Centre for
staff and visitors throughout delivery

Peppertree Reserve Amenities - $30,000 (SRV)

Project expected to be completed across multiple financial years. Due to further
consideration of the project design scope has resulted in a delay to project delivery,
allowing additional time to investigate site constraints and limitations. Implications
to budget timing is an additional two months, which are required to complete initial
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estimates and forward planning. External consultancy works including Access
Consultant, BCA Consultant and Quantity Surveyor are expected to be completed
by end of Q3 2026.

Ripples St Marys - Changeroom Refurb - $100,000 (SRV)

Project expenditure is expected to align with the anticipated timing of project
planning, design and delivery activities. No significant impacts are anticipated. The
project will continue to progress in accordance with current planning
arrangements. The project is expected to be completed in accordance with the

current delivery program.

Lewer Gallery Heritage Landscape Consultant - $150,000 (General Revenue)

This project has commenced; however, during the design phase it was identified
that a Heritage Landscape Consultant is required to inform and guide the proposed
works. The additional investigation and consultant engagement have delayed the
project delivery timeline, resulting in expenditure needing to be deferred to next
financial year (26-27). Funding has not been allocated in future asset renewal
programs for this project. A revote of the remaining budget is therefore essential to
enable engagement of the Heritage Landscape Consultant and completion of the
works. Without the revote, the project cannot be delivered as planned and would
remain incomplete. This project is anticipated to be finished in June 2027.

Information and Communications Technology

Server Infrastructure Capital - $188,450 (General Revenue)

The Private Cloud (Old Server Refresh) and Network Refresh project budget are
proposed to be revoted due to delays in the procurement process. The initial Private
Cloud tender (PCC2025-302), which closed in July 2025, was not progressed
following issues identified in the evaluation weighting to ensure a fair and unbiased
outcome. A second tender (PCC2526-120) was subsequently issued and closed on
21 April 2026. As of June 2026, the Private Cloud tender remains under evaluation,
with no contract awarded and project delivery yet to commence. The Network
Refresh tender (PCC2526-204) is also currently under review, contributing to delays
in project commencement and associated expenditure. As a result, both projects
have not progressed to implementation within the current financial year, and the
planned expenditure has not yet been incurred. The budgets will therefore need to
be rephased into the next financial year to align with revised timeframes and
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expected commencement following contract award. There are no implications to
note. The expected completion date is December 2026.

Library Services

Library Resources — Capital - $28,411 (General Revenue)

Resources (books) were purchased and have not yet been received; therefore, the
funds need to be revoted to the 2026-27 financial year to ensure the funds are
available to meet the commitments. The expected completion date is the end of

the 2026-27 financial year.
Property Investment

Erskine Pk Urban Reinvestment (refer MP970) — $230,000 (Reserve)

Difficulties in procuring services, combined with quite complex DA conditions on
constrained land has led to significant delays in commencing the development
phase of the project. Project works will be completed in a more streamlined fashion
due to the delay. Project stakeholders from multiple areas of the organisation have
worked together to ensure all conditions surrounding the project have been
addressed and fulfilled. The project is expected to be completed June 2027.

Operating Projects

City Activation, Community and Place

NAIDOC Week - $38,180 (General Revenue, Contribution)

There is no change in project timing, and the event delivery is scheduled for Friday,
10 July 2026. All commitments in the system and unspent funds need to be
transferred across financial years to enable expenditure leading into the event.
Given that the event is held in early July, requesting funds are transferred across to
the new financial year to enable payment of suppliers on existing or impending
commitments for the project. All committed funds will be spent and reconciled by
end of August 2026.

Youth Opportunities Grant - $26,236 (Grant)

This project will enable Council to deliver a bespoke program of training and
activities for marginalised young people that will significantly enhance young
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people’s ability to participate actively in their local community, collaborate
effectively and increase their independence and employability. Expenditure on the
Youth Opportunities Grant has commenced. This project is to be delivered over the
2024-25, 2025-26 and 2026-2027 financial years and is expected to be completed
by October 2026. The impact of this changed budget timing is a delay in project
delivery. However, this delay will lead to more robust outcomes as it will allow more
programs to be delivered under this project. This project is funded in part through a
grant from the NSW State Government. The delay in delivery has been
communicated and approved by the funding partner. The revised project
completion date is October 2026.

Teresa James Reserve Cultural Fire Pilot - $812 (Grant)

A revote is required to relocate the grant underspend to a reserve or the GS LLS
Teresa James Reserve 2026-27 cost centre to support necessary to complete
cultural governance processes, obtain operational approvals, coordinate multiple
project partners and agencies, and align implementation with suitable seasonal
and weather conditions required for a safe cultural burn. This risk is being mitigated
through ongoing coordination with Traditional Owners, fire authorities and project
partners (including funding body), with intention to spend down this amount in
2026-27 against planning to undertake another burn during the next available
suitable conditions. Funding and project governance arrangements remain in place
to support successful completion. The estimated completion date is June 2027.

Reconciliation Action Plan - $41,755 (Reserve)

A revote is required as additional time is needed to complete the public exhibition
process, undertake targeted engagement with Traditional Owner groups,
incorporate stakeholder feedback, and obtain final endorsement from
Reconciliation Australia. The draft Reflect Reconciliation Action Plan endorsed and
placed on Public Exhibition at the June 29 2026 Ordinary Council Meeting. The dates
for public exhibition or endorsement of the final RAP are yet to be determined. The
primary risk is a delay in the commencement of actions identified within the Reflect
RAP. This risk is being mitigated through ongoing engagement with First Nations
stakeholders, continued project governance, and regular liaison with Reconciliation
Australia to ensure the endorsement process remains on track. The estimated
completion date is May 2028.

Caring for Country — Cultural Fire — WSROC — Teresa James Reserve - $1,046 (Grant)
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A revote is required as there is a small underspend that council officers are waiting
on advice from the funding body as to how to proceed. All deliverables in the project
have been met, and council officers may be granted to utilise the funds for round 2
of the WSROC grants that are currently in negotiation. Resolving this matter will
extend beyond the current financial year due to the time required for Council
officers waiting on advice from the funding body. The primary risk is communication
with WSROC, as the funding body has been kept informed of the project progress,
and that the project has been delivered in full. The estimated completion date is
November 2026.

GSLLS Teresa James Reserve 2025-26 - $26,318 (Grant)

A revote is required because this is a three-year grant funded project with delivery
beyond the current financial year due to seasonal conditions, coordination of
specialist contractors, and scheduling of community and First Nations engagement
activities. Any remaining funds to be revoted to a grant reserve of the 2026-27
budget for this grant. The principal risk is achieving grant-funded milestones within
the original project timeframe. This risk has been mitigated through project
scheduling, ongoing monitoring of project milestones, and approval of an extension
by the funding authority, ensuring all agreed deliverables can be completed. This
project is expected to be completed by Septemlber 2029.

Events Strategy Review - $11,093 (General Revenue)
The delivery of the Events Strategy has been delayed, and the project is now
scheduled to be completed no later than June 2027.

Permit Plug Play Program - $233,364 (Grant)

Due to time constraints and supply issues, the Hostile Vehicle Mitigation component
of the proposed project plan for Permit Plug Play will be delivered by 30 September
2026. The delivery of new Hostile Vehicle Mitigation assets will include opportunities
for on-the-job training for the Civil Team in City Presentation. This project is grant
funded by Transport for NSW. The changed delivery timeframes have impacted our
agreement with Transport for NSW (grant funders). Transport for NSW have provided
approval through a variation request for the extended delivery. The expected
completion date is 30 September 2026.

Mayoral Youth Challenge Engagement - $11,597 (General Revenue, SRV)

Budget expenditure for the launch event is dependent on capital works timeframes.
Current estimates indicate that the launch can be delivered by December 2026.
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Launch planning and stakeholder engagement does not commence until capital
works completion is certain.

Shared Pathways Maintenance Program - $30,834 (General Revenue)

The timing of the budget expenditure has been deferred to the 2026-27 financial
year due to delays in contractor availability and scheduling. As a result, the
allocated funds could not be fully expended by 30 June 2026 and are required to
be carried forward to enable completion of the approved works. The delay is not
expected to have any significant impact on the overall project outcomes. The
construction of the bus boarding pad and the shared pathway line marking works
will proceed once the contractor is available to undertake the works. The primary
impact is a delay in the delivery of the planned improvements to public transport
accessibility and shared pathway safety. The bus boarding pad construction and
shared pathway line marking works are expected to be completed by August 2026,
subject to contractor availability and weather conditions.

Temporary Asset management Positions - $29,617 (Reserve)

Funding came under budget for the two projects staff who were acting in other roles
during the period. The roles have been extended to 1 July 2026, and it is anticipated
that these roles will need to be extended further to record asset dedications into our
system together with capitalisation for new asset deliveries. The impacts on not
revoting the funds will be that the roles will cease and need dedications that
required capitalisation will not be recognised. This will impact on the ERP project and
the long-term financial management of Councils assets. Revoting this project will
extend the staff for a further 10 weeks cumulative (5 weeks each)

Civic Centre Fire Panel FDCIE and subpanel replacement - $30,273 (SRV)

The project has commenced and parts are purchased; Council officers are
finalising the implementation plan and securing an appropriate weekend for works
to commence. Works were delayed due to the need to prepare the detailed
implementation and communication plan. There are no implications from the
change in budget timing, however there is no allocation for these works in the 2026-
27 budget, so the funds need to be revoted. The delivery is planned in Q3 or Q4 of
2026.

Cranebrook NHC fridge replacement - $3,465 (SRV)
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The works have been delayed due to contractor and product availability. Although
the project has been programmed and a work order has been issued, the
installation works will not be completed by 30 June 2026. Consequently, the
associated invoices will not be received or processed before the end of the financial
year. The change in budget timing is not expected to impact the overall scope,
expected outcomes, or strategic objectives of the project. The delay is due to
contractor and product availability, which has shifted the delivery of the project into
the following financial year. On-site works are anticipated to commence in late July

2026, subject to product availability.

Passenger Lift Lifecycle report and contract assistance - $5,440 (SRV)

The budget is requested to be revoted to enable completion of the consultancy
services associated with the lift lifecycle maintenance and upgrade project. During
the 2025-26 financial year, the lift condition assessment and reporting component
of the project was successfully completed. The consultant's condition report
identified the current condition, lifecycle status, maintenance requirements, and
future upgrade considerations for Council's lift assets. The subsequent consultancy
phase, which includes detailed analysis, strategic recommendations, prioritisation
of upgrade works, and support for future procurement and implementation
activities, was not completed within the 2025-26 financial year. This work remains
required and has been scheduled for delivery during the 2026-27 financial year. As
the project has commenced and the initial condition assessment has been
completed, revoting the unspent funds will ensure continuity of the project, allow
Council to leverage the findings of the completed condition report, and support
informed decision-making regarding future lift maintenance, renewals, compliance,
and upgrade requirements. The change in budget timing from the 2025-26 financial
year to 2026-27 financial year will have minimal impact on project outcomes, as the
completed condition assessment has provided the necessary foundation for the
remaining consultancy work. The budget timing change represents a rescheduling
of the remaining consultancy services rather than a change in project scope or
intent. The revised project completion date is December 2026, allowing sufficient
time for the consultant to review the condition assessment findings, develop the
required asset management recommendations, and provide Council with a
comprehensive roadmap for future lift maintenance, renewal, and upgrade

activities.
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Regional Strategic Alliance — Tourism - $48,755 (Contribution)

While the project was initially focused on refreshing existing gateway signage,
Council has identified a strategic opportunity to deliver a new City Gateway sign at
the MI12 interchange to support arrivals from Western Sydney International Airport.
This new location involves more complex design, approvals and cost considerations
due to its state road context. These factors have impacted project timing and may
require the budget to be reprioritised to deliver signage at this key regional entry
point. The revised timing may delay implementation of planned signage upgrades
across the LGA as resources are redirected to investigate and progress the MI2
interchange opportunity. This allows Council to focus investment on a high-visibility
gateway aligned with Western Sydney International Airport, supporting stronger
long-term place positioning. Revised completion is estimated for December 2027,
subject to outcomes of further investigation and approvals for the M12 location.

Penrith Events Partnership Program — Major Events Sponsorship - $25,000 (General
Revenue)

Council approved sponsorship funding for a major event in March 2026, subject to
a successful bid outcome. The announcement has been delayed until July 2026,
which no longer aligns with the original approval timeframe. The change in timing
means the funding no longer aligns with the original approval period and requires
reconfirmation. If not progressed, the funding would need to be deferred to the
2026-27 budget and would reduce the capacity available in that year. A new
stadium opening is expected to increase demand on the event sponsorship budget,
and carrying this commitment forward may limit Council’s ability to respond to new
opportunities and maximise the overall impact of the program. The expected
closure date is in August 2026.

City Marketing - $69,817 (General Revenue)

The change in timing relates to two projects that are underway with committed
funding but require additional time to complete. For the video project, the scope
expanded from three to four videos, including prioritising an investment-focused
video for St Marys. This video has been delivered, and significant progress has been
made on the remaining three (City overview, Invest Penrith and Destination Penrith).
Filming was impacted by weather, resulting in delays, and the remaining work is
scheduled for completion in August 2026. For the Invest St Marys marketing
campaign, the campaign is in market, and funding has been committed to
advertising. The timing of this activity has been adjusted to align with key
announcements related to the Western Sydney International Airport and investment
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opportunities in St Marys, to maximise impact. The change in timing means a portion
of the committed funding will be expended later than originally planned to support
completion of these projects. If the budget is instead drawn from the 2026-27
financial year, it would reduce the funding available for new City Marketing initiatives
in that year. This may limit Council's ability to deliver additional campaigns and
respond to emerging opportunities. It would also require the remaining Invest St
Marys campaign activity to be scaled back, reducing its reach and overall impact.
This would affect Council's ability to fully leverage key announcements and
maximise the value of the current investment. Adjusting the budget timing ensures
the projects can be completed as intended and achieves stronger outcomes from

the funding already committed. The expected completion date is October 2026.

Urban Design and Activation - $17,198 (SRV)

The Woodriff Lane Creative Lighting Project has commenced with a purchase order,
with the contract underway and 2 out of 3 milestones have been delivered and paid,
accounting for 70% of the total cost. The final milestone is contingent on supply of
parts from overseas, and this has delayed the project into the next financial year.
The installation is scheduled to be complete in July 2026. The changed timing of
supply of parts means that the project will be completed in Financial Year 2027. If
the budget is instead drawn from the 2026-27 Financial Year, this will impact the
resources available for phase two of the project, currently scheduled to be
completed by December 2026. This may limit the ability of council to deliver this
project in Financial Year 2027. Adjusting the budget timing ensures both phases of
the project can be completed as intended, with Phase 2 completed on schedule.
The project is anticipated to be finalised in July 2026.

Externally Commissioned Studies - $20,000 (General Revenue)

This revote request will enable a carryover of unspent funds in the 26/27 financial
year to support the appointment of a Probity Adviser associated with the proposed
tender to appoint a community housing provider as part of the delivery of the
Affordable Housing Policy. It is a one-off request to revote and utilise funds that were
set aside for this purpose in 2025-26. Alternative funding will need to be sourced for
this purpose. The appointment of a Probity Advisor is expected in the first quarter of
2026-27 and the tender process to appoint a Community Housing Provider will

follow.
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Planning Process Improvement (Contributions Reform) - $97,500 (Reserve)

This is a multi-year project that has seen improvements commence, with further
work to occur over the next financial year, requiring further budget support. There
are no implications of the changed budget timing. Resources are available to
complete the next stages of the project which relate to further policy reviews
relating to VPAs and contributions funds allocation. It is expected that the ongoing
reform of the Contributions framework will continue in 2026-27, noting the
introduction of new Ministerial expectations for the 2026-27 financial year relating

to contributions that will be addressed through this project.

Development Contributions Actions - $87,290 (Reserve)

This is a multi-year project responding to a need to reform and update
Contributions Plans. Significant progress has been made in the 2025-26 financial
year with further budget support required to continue the reform program. There
are no implications for the changed budget timing. The reform program is
progressing with the review of existing Contributions Plans and further work
programmed to ensure Contributions Plans are fit for purpose. The project will
continue in the 2026-27 Financial Year, and further work will be required to respond
to Ministerial Expectations relating to Contributions Plans.

Protection Screens on GWH Bridge Emu Plains - $500,000 (Grant)

This project is in the planning stage to engage a contractor to undertake a Design
Construct project. No impacts on project delivery, resources, or stakeholders have
been identified as a result of the change in budget timing. The project is expected
to be completed by the end of the 2026-27 financial year.

Save Our Species - Persoonia Nutans 2022 - $5,670 (Grant)

This project is an external grant funded project by Department of Climate Change,
Energy the Environment and Water through their Saving our Species Program.
Project works include the conservation, protection and establishment of populations
of the Threatened Persoonia nutans plant species. Works include weed control,
planting, maintenance and monitoring surveys. The Project is ongoing and extends
into the 2026-27 financial year as funds are utilised as required, there is no
requirement from the funding body to spend by a certain deadline. The expected
completion date is 30 June 2027.
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Biodiversity Offset Works — The Northern Road - Stage 2 - $70,611 (Grant)

This project is an external funded project as part of Transport for NSW's Biodiversity
Offset requirements from the Northern Road Upgrade Project. The funds have been
provided for the preservation of critically endangered vegetation — Cumberland
Plain Woodland within various Council reserves within proximity to the Northern
Road. The project was funded over a 3-year period and is due for completion by
September 2026. There is no change to the project budget timing, the project runs

over financial years.

Saving our Species Hibbertia sp. Bankstown Conservation - $1,316 (Grant)

This project is an external grant funded project by Department of Climate Change,
Energy the Environment and Water through their Saving our Species Program.
Project works include the conservation, protection and establishment of populations
of the Threatened Hibbertia Bankstown Conservation plant species. Works include
weed control, planting, maintenance and monitoring surveys. The Project is ongoing
and extends into the 2026-27 financial year as funds are utilised as required, there
is no requirement from the funding body to spend by a certain deadline. The
estimated completion date is 30 June, 2027.

Saving our Species Persoonia nutans Conservation - $5,844 (Grant)

This project is an external grant funded project by Department of Climate Change,
Energy the Environment and Water through their Saving our Species Program.
Project works include the conservation, protection and establishment of populations
of the Threatened Persoonia nutans plant species. Works include weed control,
planting, maintenance and monitoring surveys. The Project is ongoing and extends
into the 2026-27 financial year as funds are utilised as required, there is no
requirement from the funding body to spend by a certain deadline. The expected
completion date is 30 June, 2027.

Penrith Roadside Threatened Species Recovery - $12,713 (Grant)

This project is an external grant funded project by Department of Climate Change,
Energy the Environment and Water through their Environmental Trust Restoration
and Rehabilitation Program. Works include weed control, planting, maintenance and
monitoring surveys and a range of community engagement events. Project is
ongoing and extends into the 2026-27 financial year so therefore no change to
project budget timing. The project is expected to be completed by 30 June 2027.

Saving our Species Hibbertia sp Bankstown Conservation Project - $7,344 (Grant)
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This project is an external grant funded project by Department of Climate Change,
Energy the Environment and Water through their Saving our Species Program.
Project works include the conservation, protection and establishment of populations
of the Threatened Hibbertia Bankstown Conservation plant species. Works include
weed control, planting, maintenance and monitoring surveys. The Project is ongoing
and extends into the 2026-27 financial year as funds are utilised as required, there
is no requirement from the funding body to spend by a certain deadline. The
expected completion date is 30 June, 2027.

Saving our Species Camden White Gum (Eucalyptus Benthamii) - $8,368 (Grant)
This project is an external grant funded project by Department of Climate Change,
Energy the Environment and Water through their Saving our Species Program.
Project works include the conservation, protection and establishment of populations
of the Threatened Eucalyptus benthamii plant species. Works include weed control,
planting, maintenance and monitoring surveys. The Project is ongoing and extends
into the 2026-27 financial year as funds are utilised as required, there is no
requirement from the funding body to spend by a certain deadline. The expected
completion date is 30 June, 2027.

Enforceable Undertakings - Grevillea Juniperina and Pultenaea Parviflora - $42,479
(Contribution)

This project is an external grant funded project by Department of Climate Change,
Energy the Environment and Water through an enforceable undertaking and is to
be spent on the restoration and rehabilitation of Grevillea juniperina and Pultenaea
parviflora populations as well as the vegetation community Cooks River
Castlereagh Ironbark Forest. The Project is ongoing and extends into the 2026-27
financial year. The estimated completion date is 30 June, 2028.

Delivering for Penrith - $358,245 (General Revenue)

The change to the project budget timing reflects the planned delivery of this multi-
year project across multiple financial years. Project delivery is progressing in
accordance with the approved program, with expenditure occurring in line with
scheduled project milestones. The change to the project budget timing does not
impact the overall scope, delivery program or intended outcomes of the project.
The budget has been rephased to align with the planned timing of project activities
and expenditure across multiple financial years. This approach supports effective
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financial management and ensures funding is available to deliver the project in
accordance with the approved program. The project completion timeframe
remains unchanged. The project is scheduled for completion in accordance with
the approved delivery program in June 2027.

Louise Petchell Learning for Sustainability Scholarship - $3,282 (General Revenue)

The Learning for Sustainability Scholarship is an annual program based on calendar
year, with recipients undertaking or attending courses/conferences throughout
2026. Some of these courses/conferences are yet to commence or are still ongoing.

There are no implications. This Program will be completed by December 2026.

Community Resilience Initiatives - LG Recovery Grant - $22,152 (Grant)

This is a grant-based program. The funding body has provided a 12-month
extension for the delivery and completion of this program. There are nil implications
for the changed budget timing. Identified program initiatives will be delivered with
the remaining grant funds as per the extended program timeframe. The revised
completion date for this grant program is 30 June 2027.

Fleet EV Transition Plan - $8,764 (Reserve)

The additional updated modelling of Council's fleet is nearing completion. All funds
have been committed for this project. The project delivery has been delayed slightly
due to constraints of the consultancy engaged to undertake the work. There are no
implications of the changed budget timing. The revised estimated completion date
for this project is 31 August 2026.

Public Transport Advocacy Campaign - $28,736 (General Revenue)

Council is collaborating with an external strategic partner to deliver a joint
stakeholder event to raise awareness and elevate key issues and asks regarding
public transport needs for the community of Penrith. The event will be delivered on
14 August 2026 to align with suitable timing for key Government Minister's and event
partner availability. Council has prepared a Public Transport Position Paper which is
available on Council's website. A stakeholder event is on track to be delivered on 14
August 2026. Continuation of this project ensures timely communication and
elevation of key public transport advocacy issues and asks for Penrith, in the lead
up to the NSW State Government election in March 2027. The expected completion
is by December 2026.
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Tree Canopy Targets for Penrith LGA - $24,559 (Grant)

The delivery timeframe for the Tree Canopy Targets project has been extended to
align the remaining grant funding with the Kingswood-Werrington planning
program currently being progressed by Council's City Strategy team. This work will
provide important evidence to inform future tree canopy outcomes across the
corridor and its key centres.

These funds are the balance of a previous grant used to undertake a Tree Canopy
study. It was originally intended to use the funds to support the development of tree
canopy targets across Penrith LGA. However, the available funding is insufficient to
deliver a comprehensive LGA-wide project. Council is therefore seeking additional
funding to supplement the existing grant and incorporate this work into the
Kingswood—-Werrington Master Plan, which is expected to be completed in the 2027-
28 financial year.

This approach will ensure future tree canopy targets are informed by detailed
place-based planning, emerging evidence and local conditions, resulting in more
meaningful, achievable and implementable outcomes that can help inform a
broader strategic approach to increasing and managing tree canopy across
Penrith LGA.

River Strategy - $46,375 (Reserve)

Public exhibition of the draft Our River Plan will occur August — September 2026, to
capitalise on the opportunity to engage with community face to face on the draft
Our River Plan during the Real Festival 2026 event, which will be held in September.
A draft Our River Plan has been prepared, and the project remains on track to be
completed by the end of 2026. Maximising the opportunity to engage with a very
large number of community members in September at Real Festival 2026
strengthens the plan, by enabling significant community feedback to be gathered.
The expected completion is by the end of 2026.

East-West Corridor: Kingswood-Werrington - $161,540 (Grant, Reserve)

Preparation of the Kingswood-Werrington Structure Plan and supporting technical
studies is continuing and will inform place-based outcomes for the East-West
Corridor. The timeframe for completion of some studies has been extended to allow
consideration of precinct-scale opportunities to inform future master planning. The
Kingswood-Werrington Structure Plan is expected to be finalised by the end of 2026.
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Maijor Project Design Costs - $145,944 (SRV)

The major project design costs budget provides funds in advance of project
endorsement for investigations to support project viability. These funds are
replenished from endorsed project budgets when available. The intended nature of
this budget requires the available funds to be revoted to maintain funding
availability for future pre-project investigations. The budget is not specific to any
project and as such will not impact project delivery or timeframes. This budget is

not specific to any project and as such does not have a completion timeframe.

Fire Safety Improvement Project - $132,169 (Reserve)

The Project is on track to be completed by March 2027. As with previous years, any
unspent funds at the end of each financial year are required to be revoted to fund
fire safety improvement works up until March 2027.

Emu Plains Floodplain Risk Management Study and Plan - $126,923 (Grant, Reserve)
The Floodplain Risk Management Study and Plan is jointly funded by the Council and
Grant from NSW State Government over a three-year period. The Study will continue
into the 2026-27 financial year, and it is expected to be completed by 15 December
2026. No adverse impacts are expected as the study is progressing as planned.

Oxley Park Levee - Investigation and Detailed Design - $67,171 (Grant, Reserve)

This project investigates and prepares a detailed design for a flood protection levee.
It is jointly funded by the Council and grants from the NSW Government over three
years from July to 31 December 2025. The project has experienced delay due to the
site constraints including the TransGrid High Voltage transmission lines that are
running through the site and the interconnection with the Sydney Train railway
embankment. The project will extend into the 206-27 financial year with an expected
completion by 30 September 2026. No adverse impacts are expected as the project
is progressing as planned.

Upper Byrnes Creek Catchment Flood Study - $85,662 (Grant, Reserve)

The Flood Study is jointly funded by Council and grant from the NSW Government
over a three period. The study will continue into the 2026-27 financial year, and it is
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expected to be completed by 31 May 2027. No adverse impacts are expected as the
flood study is progressed as planned.

Blackwell Creek Catchment Flood Study - $178,131 (Grant, Reserve)

The Flood Study is jointly funded by Council and grant funding from the NSW State
Government over three-year period. The Flood Study will continue into the 2025-26
financial year, and it is expected to be completed by 31 May 2027. No adverse

impacts are expected as the flood study is progressing as planned.

Chapman Gardens Retarding Basin - Investigation and Detailed Design - $170,045
(Grant, Reserve)

The project investigates and prepares a detailed design for a flood retarding basin.
It is jointly funded by Council and Grant funding from the NSW Government over a
three-year period. The project will extend into the 2025-26 financial year with an
expected completion by 31 January 2027. No adverse impacts are expected as the
project is progressing as planned.

Claremont Creek Catchment Overland Flow Flood Study - $93,942 (Grant, Reserve)
The Flood Study is jointly funded by Council and grant funding from the NSW State
Government over three-year period. The study will continue into the 2026-27
financial year, and it is expected to be completed by 30 June 2027. There are no
adverse impacts expected as the flood study is progressing as planned.

Jamison Road and Stafford Street Retarding Basins - $181,775 (Grant, Reserve)

This project investigates and prepares a detailed design for flood retarding basins.
It is jointly funded by the Council and grants from the NSW State Government over
three-year period. The project will extend into the 2026-27 financial year with an
expected completion by September 2027. There are no adverse impacts expected
as the project is progressing as planned with an expected completion by 30
September, 2027.

Pit and Pipe Survey Cambridge Park Catchment Flood Study - $184,711 (Reserve)
This project undertakes a survey of the stormwater pits and pipes along with the
major hydraulic structure for the Cambridge Park Catchment Flood Study. It is fully
funded by the Council and will extend into the 2026-27 financial year, with an
expected completion by 15 December 2026. No adverse impacts are expected as
the survey will be completed as planned.
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Cambridge Park Catchment Flood Study - $74,723 (Grant, Reserve)

The Flood Study is jointly funded by Council and grant funding from NSW State
Government over three-year period from 6 May 2025 to 31 May 2028. The Study will
continue into the 2026-27 year, and it is expected to be completed by May 2028.
There are no adverse impacts as the flood study is undertaken over three-year

period as planned. The expected completion date is 31 May 2028.

Penrith Council LGA Wide Flood Risk Data Compilation Study - $120,000 (Grant,
Reserve)

The project aims to consolidate Council flood data from different flood studies into
unified database across the entire Penrith LGA. The study is jointly funded by the
Council and grant funding from the NSW State Government over two-year period
from 6 May 2025 to 31 August 2027. The project will continue into the 2026-27
financial year, and it is expected to be completed by August 2027. There are no
adverse impacts as the project is undertaken over two-year period. The expected
completion date is 31 August 2027.

ELT Consultancy - $50,000 (General Revenue)

During the June quarter, departmental savings were identified to enable the
engagement of and external provider to work with the Executive Leadership Team
to improve outcomes as identified in councils lates Employee Engagement Survey.
Timing of the budget reallocation late in the financial year combined with the need
to follow correct procurement procedures has resulted in a revote being requested
for this work to be undertaken in 2026-27.

Silica Response - $30,824 (General Revenue)

The revote is needed due to alignment needs with mandatory health monitoring
due dates for employees falling in the 2026-27 financial year. There are no major
impacts and is expected to be completed by 31 May 2027.

MUDs FOGO Trial - $114,059 (Grant)
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The commencement of the project was delayed, however, there are no implications
as the remainder of the project is on schedule. It is expected to be completed June
2027.

WASM litter prevention stream 2 Intake 4 - $23,450 (Grant)

The consultant came under the budget which led to reallocation of project funding
to the cost of litter study being conducted by WSROC in the 2026-27 financial year.
There are no major impacts as all changes have been communicated to EPA and

have been approved. The completion is expected by December 2026.
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QBRS OVERVIEW

QBRS FINANCIAL OVERVIEW

Budget Review for the quarter ended

Original
Recommended Budget v
DESCRIFTION Previous Year Original Approved Sept Approved Approved Revised changes for council Projected Projected Year
Actual Budget Qtr. Dec Qtr. Mar Qtr. Budget resolution Budget End Actual YTD
Net Operating Result before grants and contributions
provided for capital purposes Consolidated (10,965) (37,740) (15,509) (5583) (5199) (64,031) 37,809 (26122) (n618) (26,341)
Operating Result from continuing operations (with capital
grants and contributions) excluding depreciation,

amortisation and impairment of non financial assets | ¢, jigqted 122,443 123,513 6,109 (20,863) (8,934) 99,826 (3,857) 95,969 27,544 95,749
Borrowings Total borrowings 1077 955 - - - 955 15 1,071 (ns) 1,071
External restrictions 193,847 2141 (4,992) 1181 18,518 228,819 (3,880) 224,939 (10,829) 226,799
o Internal Allocations 134,31 142,076 (22,549) (9,881) (4,294) 105,352 33,503 138,855 3,221 139,265
Liquidity Unallocated 6,432 101,916 33,650 (12,163) (23158) 100,245 (33,480) 66,765 35,152 514
Total Cash and Cash Equivalents 334,590 458,103 6,109 (20,863) (8,934) 434,416 (3.857) 430,559 27,544 366,578
Capital Funding 82,194 1,618 33,070 (1210) (22,944) 109,633 (35,912) 73721 37,897 73,716
Capital Capital Expenditure 82,194 1,618 33,070 (1210) (22,944) 109,633 (35,912) 73721 37,897 73,716
Net Capital - - - - - - - - - -
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INCOME & EXPENSE

Budget Review for the quarter ended

Recommended Variance
Changes Original Budget
(A Previous Year Original Approved Approved Approved Revised for council Projected v Projected Year

Actual Budget Sept Qtr. Dec Qtr. Mar Qtr. Budget resolution Budget End Actual YTD
INCOME
Rates & Annual Charges 212,763 224,466 202 (9) (1,825) 222,833 (s61) 222,272 2193 222,272
User Charges and Fees 50,565 58,375 1135 193 (1,420) 58,283 (1,734) 56,649 1,826 54,337
Other Revenue 5,852 4,724 58 1,090 (18) 5,857 874 6,731 (2,007) 6,731
Grants and Contributions - Operating 26,250 22,467 (4,919) 1193 5,706 24,448 14,825 39,273 (16,806) 36,477
Grants and Contributions - Capital 62,032 82,886 21618 (22,297) (3734) 78,473 (35,622) 42,850 40,036 42,850
Interest and Investment Income 15,322 13,595 (81) 7 878 14,399 3122 17,521 (3,926) 17,521
Other Income 13,775 4,960 387 (212) 207 5,341 (30) 5,311 (351) 5,303
Net gain from disposal of assets 3,966 3,942 - (73) (4,496) (627) 1,490 863 3,079 733
Total Income from continuing operations 390,526 415,415 18,400 (20,108) (4,700) 409,006 (17,636) 391,370 24,045 386,224
EXPENSES
Employee Costs 148,610 169,702 2,216 (1,906) 3186 173,198 (3,854) 169,343 359 165,689
Materials & Services 101,751 103,201 9,980 2,758 1,239 17,178 (10,375) 106,803 (3,602) 105,530
Borrowing Costs 1,077 955 - - - 955 15 1,071 (ns) 1,071
Other Expenses 16,645 18,043 95 (97) (192) 17,849 335 18,185 (142) 18,185
Net Loss from Disposal of Assets
Total Expenses from continuing operations excluding
depreciation, amortisation and impairment of non
financial assets 268,083 291,902 12,291 755 4,233 309,181 (13,779) 295,401 (3,500) 290,474
"Operating Resultfrom continuing operations
excluding depreciation, amortisation and impairment
of non financial assets 122,443 123,513 6,109 (20,863) (8.934) 99,826 (3.857) 95,969 27,544 95,749
Depreciation, amortisation and impairment of non
financial assets 71,376 78,367 - 7,017 - 85,384 (6,144) 79,240 (874) 79,240
Operating Result from continuing Operations 51,067 45,147 6,109 (27,881) (8,934) 14,442 2,287 16,728 28,418 16,509
Net Operating Result before grants and contributions
provided for capital purposes (10,965) (37,740) (15,509) (5,583) (5,199) (64,031) 37,909 (26,122) (n,618) (26,341)
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CAPITAL BUDGET

Budget Review for the quarter ended

Variance

Recommend Original

($'000) ed Changes Budget v

Previous Original Approved Approved Approved Revised for council Projected Projected Actual
Year Actual Budget Sept Qtr. Dec Qtr. Mar Qtr. Budget resolution Budget Year End YTD
CAPITAL FUNDING

Rates & Other Untied Funding 21,384 16,825 (3943) 165 (77) 12,970 (4,49) 8,821 8,004 3,488
Capital Grants & Contributions 41936 64,628 19,290 (22,646) (21564) 39,709 (13,213) 26,496 38,132 31,824
Reserves - External Restrictions 9,282 12,443 4,012 19 (532) 15,942 (4,380) 11,562 88l 11,562
Reserves - Internally Allocated 9,446 3,721 13,710 10,352 (772) 27,011 (169) 26,842 (23121) 26,842
New Loans - - = = = - - - - -

Proceeds from sale of assets - - = = = - - - - -

Other 146 14,000 - - - 14,000 (14,000) - 14,000 -
Total Capital Funding 82,194 m,618 33,070 (12,10) (22,944) 109,633 (35,912) 73,721 37,897 73,716
CAPITAL EXPENDITURE

wip 25,463 - = = = - - - - 32,675
New Assets 37,912 31,831 27,097 6,681 (5,497) 60,13 (18,995) an7 (9,286) 25,451
Asset Renewal 13,747 75,799 5,973 (18,791) (17,448) 45,532 (16,919) 28,613 47,85 1,600
Loan Repayments (principal) & Advances 5,072 3,988 - - - 3,988 2 3,990 (2) 3,990
Total Capital Expenditure 82,194 m,618 33,070 (12n0) (22,944) 109,633 (35,912) 73,721 37,897 73,716
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CASH & INVESTMENTS

Budget Review for the quarter ended

Recommended Variance
Changes Original Budget v
i) Previous Original Approved Approved Approved Revised for council Projected Projected Year

Year Actual Budget Sept Qtr. Dec Qtr. Mar Qtr. Budget resolution Budget End Actual YTD
Total Cash, Cash Equivalents & Investments 334,590 458103 6,109 (20,863) (8,934) 434,416 (3,857) 430,559 27,544 366,678
EXTERNALLY RESTRICTED
Developer Contributions 112,269 126,636 502 386 2,333 129,857 3519 133,376 (6,740) 128,047
Transport for NSW Contributions - 132 - - - 132 213 345 (213) 345
Domestic waste management 10,816 19,742 (788) 16 30 19,000 1,085 20,085 (343) 20,085
Stormwater Management 2814 3,288 (841) (98) (3) 2,347 842 3,189 99 3,89
Other Externally Restricted 67,948 64,313 (3,865) 877 16,158 77,483 (9,539) 67,944 (3,632) 75,133
Total Externally Restricted 193,847 214,m (4,992) 1,181 18,518 228,819 (3,880) 224,939 (10,829) 226,799
Cash, cash equivalents & investments not subject to
External restrictions 140,743 243,992 1,101 (22,044) (27,452) 205,597 23 205,620 38,373 139,779
INTERNAL ALLOCATIONS
Employee leave entitlements 5,912 5,912 - - = 5,912 - 5,912 - 5,912
Internal Reserves 104,244 112,009 (22,549) (9,881) (4,294) 75,285 33,503 108,788 3,221 108,602
Security Bonds & Deposits 24,155 24,155 = - - 24,155 - 24,55 - 24,751
Total Internally Allocated 134,311 142,076 (22,549) (9,881) (4,294) 105,352 33,503 138,855 3,221 139,265
Unallocated 6,432 101,916 33,650 (12,163) (23,158) 100,245 (33,480) 66,765 35,152 514
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Developer Contribution Summary
Summary Developer Contributions

Budget review for quarter ended

Contributions Received ]

Total Total Internal Held As Cumulative balance of Internal

. Total Total Total Actual Amounts Borrowings Restricted borrowings
Opening

Actual Non-Cash Non-Cash Interest Expended (to)/from Asset (to)/from

PURPOSE Balance

Cash Land Other Et d
) arne

As at this As at this As at this As at this As at this As at this As at this As at this
Q Q Q ] Q [} Q Q
($'000) ($'000) (s'000) ($'000) ($'000) (s'000) ($'000) ($'000)
Drainage (6,119) 49 (128)
Roads 14,820 2,576 - - 666 - - -

Traffic facilities

Parking 1,708 - - - 75 - - -
Open Space 61563 5,760 - - 2,931 614 - -
Community Facilities 2,727 (28) - - 126 - - -
Other 2,167 966 - - 130 168 - -
Total $7.11 Under plans 76,866 9,324 - - 3,800 782 - -
$7.11 Not under plans

§7.12 levies - under a plan 8,906 5,452 - - 673 - - -
$7.4 Planning agreements 26,497 42.56 - - 1,012 5,353 -

$64 Contributions

Other - 1,576 - - 36 - -

Total Developer Contributions 112,269 16,393 - - 5,621 6,135 - 128,047 -
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Glossary

Capital Project:

A project that helps maintain or
improve a c ivil asset, often called
infrastructure.

Capital Budget:

Council's planned expenditure on
purchase, sale or construction of
items that will provide benefits in
future years.

CBD:

The Central Business District (CBD) is
the commercial centre of an urban
area. It contains the main shops,
offices and financial institutions.

Civil Assets:

Includes roads, drainage systems,
bridges, traffic facilities, footpaths,
cycleways, signs and street furniture.

Community Engagement
Strategy:

The Community Engagement
Strategy outlines how Council

plans to and maintains regular
engagement and discussions with its
community and partners.

Community Strategic
Directions:

The Community Strategic Directions
are high level objectives or
aspirations of the community for
the future of our City — the things
that define more specifically what
the long-term vision for our City will
look like. The strategic directions
are established by the community,
through community engagement
and feedback on their aspirations for
the future of the City.

PENRITH CITY COUNCIL

Community Strategic Plan:

Identifies the long-term aspirations
our community want to see
delivered in the City over the next
20 years. As the 'big picture’ plan for
the City, the Community Strategic
Plan identifies some outcomes that
are beyond Council’s responsibilities.
The Community Strategic Plan
recognises that others in our
community (individuals, businesses,
governments and agencies) also
contribute to future outcomes.

Development Control Plan
(pcP):

A DCP provides detailed planning
and design guidelines to support the
planning controls in the LEP.

Delivery Program:

Council's work program over 4
years. The Delivery Program sets

out clear priorities and ongoing
principal activities Council will
undertake within its responsibilities
and capacity, towards achieving the
community strategic directions in
the Community Strategic Plan.

Department:

A section of Council that deals
with a specific area of activity. A
department can consist of several
functions.

Disability Inclusion
Action Plan (DIAP):

The DIAP identifies strategies and
actions to help make Penrith more
accessible and inclusive as required
by the Disability Inclusion Act 2014
(Nsw).

Function:

A team within a department that
undertakes a particular set of
activities.

Integrated Planning and
Reporting Legislation and
Framework (IP&R):

The IP&R framework for local
government was introduced in 2009
as an amendment to the Local
government Act 1993. These reforms
replace the former management
plan and social plan with an
integrated framework. The IPR
framework consists of a hierarchy

of documents including a long-
term Community Strategic Plan, a
Community Engagement Strategy,

a Resource Strategy, a Delivery
Program, and an Operational Plan
for each elected Council term. The
IPR framework was developed to
assist Councils to improve their long-
term community, financial and asset
planning.

Local Environmental Plans
(LEPS):

LEPs guide planning decisions for
local government areas through
zoning and development controls.
They provide a local framework for
the way land can be developed and
used.

The Local Strategic Planning
Statement (LSPS):

The LSPS sets out the 20-year

vision for land use in Penrith

Local Government Area (LGA).

The LSPS recognises the special
characteristics which contribute

to Penrith’s local identity and how
growth and change will be managed
in the future.



The Long-Term
Financial Plan (LTFP):

The LTFP is a long-term financial

plan is to express in financial

terms the activities that Council
proposes to undertake over the
medium to longer term to help guide
Council's future actions depending
on the longer-term revenue and
expenditure proposals.

Operating Budget:

A record of annual transactions that
are not capital (see Capital Budget).

Operating Projects:

Projects which involve expenditure
on services or programs of a non-
capital nature.

Operational Plan:

Council's annual plan which outlines
specific actions, tasks or projects to
be undertaken. It includes Council's
annual budget

Performance Measures
or Indicators:

The assessment methods to
determine the effectiveness of the
service and activities detailed in the
Delivery Program.

Principal Activity:

An activity which fulfills a primary
function or service that Council
delivers or provides. They generally
account for more than 20% of a
function’s resources delivered over
the 4 years of the Delivery Program.

Resource Strategy:

Outlines Council’'s capacity to
manage assets and deliver
services over the next ten years. The
Resource Strategy includes three
key elements-a Workforce Plan,

an Asset Management Plan and a
long-term Financial Plan. To prepare
the Resource Strategy, Council
determines its capacity and how to
effectively manage its finances, the
sustainability of its workforce, and
the overall cost of its community
assets.

Resilient Penrith
Action Plan (RPAP):

The RPAP aims to build awareness
and preparedness and enhance
the capability of Council and

the community to adapt and
improve resilience to risks, shocks
and stresses. It aims to enhance
our capacity to work together in
becoming a more resilient city and
community.

Stakeholders:

Individuals, groups and
organisations who have an interest
in Council's operations.

Strategy Statements:

Strategy statements are the
responses outlining how we will
achieve the community strategic
directions in the Community
Strategic Plan. Each community
strategic direction must be
accompanied by a list of strategy
statements that respond and will
be implemented to achieve each
community strategic direction.
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Interpreting
Assistance

ENGLISH

ARABIC

CHINESE

GREEK

HINDI

ITALIAN

MALTESE

PERSIAN

SINGHALESE

TAMIL

VIETNAMESE

If you do not understand this, please contact the Telephone Interpreting
Service on 131 450 and ask them to contact Penrith City Council on your
behalf on (02) 4732 7777. Or come to the Council offices and ask for an
interpreter.

(TIS) duaslgll dpygall domyull clossn JLas¥l sloy Il oMel paill 51,3 CLiLS oLy Sy o 3]
@80 e clic Dol duyiy dine uloe @oy9ay JLas¥l g gio llally 131 450 <301 ,Le
Sl spgd e ey wlleg guldl ) eudl cliSe o . (02) 4732 7777

MBEIEFFEXLEF, BHE 131 450 BRRBEIEEFRSHL, Bt

fIMCIEIRET (02) 4732 7777 BER Penrith TS . 1Bt ATLLSER BTN S Sk
ERRF/OERS.

Av dev uTTopeite va 10 S10BACETE QUTO, TNAEPWVACTE OTNV TNAEPWVIK

Ytnpeaia Aigpunvéwy oto 131 450 kai {nTACTE TOUG VA ETTIKOIVWVIOOUV

pe 10 Afpo Penrith (Penrith City Council) yia Aoyapiaoué cag atov apiBuéd

(02) 4732 7777, A eAdTe O0TN Anuapyia kai {ntAoTe digpunvéa.

TEl 30 3Q A Us Ui &, A {uAT 131 450 W Shw gHRT Jar
¥ FUP A 3R 398 e B 9 3T AR F WRT I ssafa &
(02) 4732 7777 W HULH HY. I 31U H3@EfS AT R v ARy A
AT .

Se non riuscite a leggere questo, contattate il servizio telefonico di inter-
pretariato al numero 131 450 e chiedetegli di contattare da parte vostra il
comune di Penrith City al numero (02) 4732 7777 oppure venite in comune
e richiedete un interprete.

Jekk ma tistax taqra dan, jekk joghgbok, ikkuntattja lit-Telephone Interpret-
ing Service fug 131 450 u itlobhom biex jikkuntattjaw Penrith City Council
fismek fuq (02) 4732 7777. Jew ejja I-Kunsill u itlob ghal interpretu.

B35 131450 o kel 4y (il dan i cilara 4y Uil e 3y 15 llae (251 55 o3 R
~ Jef 4 Penrith City Council Sy Jed 18 b s (Ul 315 i3
5 02l COUNGIl (513 ed 43 45 |y i ,%0 Gulai Ll ils ) (02) 4732 7777 »
) A an e
2RO 606 HEEOD NED BV, BAINEH0 OO god 131 450 @666 cond® P0G 6
628 (Telephone Interpreting Service) gom @2 68RO gD gow (02) 4732
7777 goon 6oxide om0 emd (Penrith City Council) & s822)® &6 6cm 666 20@
&0, MDD HEO BEND 6OD HOM HIF) SODODHEE) D) 6CH) CEH YRE) BOD.
Ams o _mEsenmed eutdleas Buievaleoemsd eemmed, ‘QHTensoBUH
2 eyuwity Gaemeremws 131 450 ei@id VS50 MWHH QUi
baymarujLer  (02) 4732 7777 eimid @QeVHHSH60 2_MIEH6T FTTUTS
QzrLiy Gamenepwrn CaEpmsal. Dis060H BHHFMausbE almwd CFuig
2 _engQuwFtLTenT @eut Gouswi(BOLoes Ca@EmHEIH6.
Néu quy vi khong thé doc duoc thong tin nay, xin lién lac Dich Vu Thong
Dich Qua‘Dién Thoai & §6 131 450 vr%x yéu cau ho thay mat quy vi lién lac
vi Hoi Bong Thanh Pho Penrith & so (02) 4732 7777. Hoac hay toi Hoi
Pong va yéu cau c6 thong dich vién.

Get a copy or provide feedback

Email: corporate.planning@penrith.city
Post:  Attn Corporate Planning Penrith Council
PO Box 60,
Penrith 2751
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