
Organisational

Report

JUNE 
2023

DRAFT

penrith.city



A message from 

Over 136,000 coffee cups and 1.2 
million glass bottles were used in 
the road mix to resurface sections 
of Jamison Road, South Penrith and 
Swallow Drive, Erskine Park, and we 
continued using this innovative 
method to resurface another 17 
roads across the Penrith LGA during 
the reporting period.  

In another first, Council held a free 
clothing and textile drop off event 
in June, where our community 
handed over four tonnes of 
unwanted material, with old items 
collected by ‘Textiles Recyclers 
Australia’ to repurpose into new 
products and new items donated 
to local charities.  

We partnered with Revolve 
ReCYCLING to host our first Bike 
Drop-off and Repair Event in May 
with 60 residents bringing in bikes 
for a free check and tune, and 150 
people donating unwanted bikes 
and scooters, that are repaired 
and given to charities, or recycled 
if unsalvageable.  

Our chemical clean-out day and 
electronic waste drop off events 
were well attended, and we created 
a new webpage on our website to 
help educate our community on 
the circular economy, including tips 
on ways to reuse items and reduce 
food waste.  

I am pleased to present this report 
on Council’s achievements and 
challenges during the second 
half of the 2022-23 financial year. 
It tracks our progress on what 
we have set out to do for our 
Community and City in our annual 
Operational Plan.  

It has been a productive six 
months with 89% of projects on 
track or completed. 

Council continued to lead the 
way to ensure an environmentally, 
sustainable future with a range 
of initiatives to reduce waste, 
save our community money, and 
contribute to a circular economy. 

In an Australian first, recycled 
coffee cups are now being used in 
our road asphalt mix to resurface 
roads. This revolutionary initiative 
complements our use of recycled 
glass, and together they are being 
used to create more durable 
road surfaces across our City. 
Importantly, we reduce cups and 
bottles going to landfill, improve the 
longevity of our roads and reduce 
maintenance costs in the future. 

the General Manager

Our work to revitalise Penrith’s City 
Centre saw construction forge 
ahead on our iconic City Park on the 
corner of Henry and Station Streets. 
Work began on a spectacular 
78-metre sunken rain garden with 
native trees, shrubs and plants; 
construction started on a five 
metre-wide circular water feature, 
cascading pools with a connecting 
stream, fog fountains and pedestrian 
bridges; and footpath and kerb 
works are progressing well. Due to 
open at the end of this year, City Park 
will be the perfect refuge for people 
to enjoy by day and by night. 

As part of our Sport and Recreation 
Strategy, in partnership with the 
NSW and Australian Governments, 
we completed the upgrade of 
Harold Corr Oval, Cambridge 
Park into a high-quality athletics 
precinct, featuring our region’s first 
all-weather synthetic track, and 
our City’s first mixed recreation 
space at Trinity Drive, Cambridge 
Gardens is almost complete with 
the junior playspace, skate bowl 
and pump track now open to the 
public. Amenities upgrades were 
completed at several reserves 
across the City and our new outdoor 
fitness equipment at Cook Park, St 
Marys has been well received by the 
community. 
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We opened the doors to the new St 
Marys Community Centre following 
an extensive upgrade funded 
by Council and the Australian 
Government, with better facilities 
and improved accessibility that will 
support community groups in their 
valuable work for our community. 

To help cool and green our City, 
8,000 trees were planted across 
the region, and we celebrated 16 
years of our Trees for Mum event 
in May, with a record 300 people 
participating and 380 trees planted, 
culminating in an award at the 
LGNSW Local Government Week 
Awards. We also cohosted an 
industry event ‘Where Shade Hits the 
Pavement,’ to discuss urban heat 
and propose solutions to mitigate 
the impacts for our residents.  

Helping to support families, our 
Children’s Services expanded with 
the introduction of five new Out 
of School Hours Care services on 
school grounds, and Council now 
operates the Somerset Cottage 
Early Childhood Education and Long 
Day Care Centre on the grounds of 
Nepean Hospital.  

Council-run events to connect and 
support our community proved 
popular and included St Marys 
Lights Up Festival that attracted 
8,000 people, two Penrith Producers 
events, Seniors Week Festival, 
Glenmore Park Family Fun Day and 
Summer Cinema Series. 

We continued to consult and 
collaborate with our community on 
a range of plans and projects and 
endorsed our new Advocacy Strategy 
to help ensure our region receives the 
infrastructure and services it needs 
now and into the future. 

To find out more about Council’s 
current and future projects, and 
how you can have your say in our 
City’s future, visit penrith.city and 
yoursaypenrith.com.au, and follow us 
on Facebook and Twitter.  

Andrew Moore 
General Manager
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STATEMENT OF RECOGNITION ABOUT THIS DOCUMENT

Council values the unique status of Aboriginal people 
as the original owners and custodians of lands and 
waters, including the land and waters of Penrith City. 

Council values the unique status of Torres Strait 
Islander people as the original owners and custodians 
of the Torres Strait Islands and surrounding waters. 

We work together for a united Australia and City that 
respects this land of ours, that values the diversity 
of Aboriginal and Torres Strait Islander cultural 
heritage and provides justice and equity for all. 

This document summarises Council’s progress, 
achievements, challenges and financial performance 
for the six months from 1 January 2023 to 30 June 2023. 
This is the second Organisational Performance Report on 
implementing Council’s four-year Delivery Program 2022-26. 
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Our Mission

We will...

Deliver the services,  
facilities and infrastructure  
that our community needs

Maintain our long term  
financial sustainability

Work with our community  
and partners to achieve  
more than we can alone

Provide an excellent customer 
experience to everyone  
who contacts us 

Value and engage our staff

Our Values

In addition to our Code of 
Conduct, Council has adopted 
Values to guide our behaviour 
in the workplace and how we 
relate to our work colleagues, 
our customers, our communities, 
and our stakeholders.

Our Values and Behaviours are:

We show respect

We are accountable

We encourage innovation

As an organisation, we strive to reflect these 
in our day to day work, making our workplace 
more enjoyable and productive.
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LISTEN AND 
RESPOND 

We will listen to you and 
seek to understand your 
needs. We will be honest, 
accountable and follow 

through, so you know what 
to expect and when.

Our Customer Promise

We put customers at the heart of everything we do.  
When we work with you and each other we will…

Community Vision

Our regional city 
is inclusive and 
prosperous and offers 
the best in urban living 
and a sustainable rural 
environment.

BE  
PROACTIVE
We will be friendly, 
professional and  

show initiative. 

KEEP IT 
SIMPLE

We will offer clear, 
consistent and 

accurate information 
and services, which are 

easy for everyone to 
access. 

BUILD 
RESPECTFUL 

RELATIONSHIPS
We value relationships  
and diversity. We will 

respect your individual 
situation.
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Performance

Our Performance Summary

OUR PROJECTS 
At the end of the June 2023 six-monthly 
reporting period, 56% of reportable projects 
(Capital and Operational) were completed, 
33% were on schedule for completion, and 11% 
were experiencing other delays or no longer 
proceeding. Although we do our best to 
anticipate what needs to be done each year, 
unexpected challenges and opportunities 
inevitably arise. In some cases, this affects our 
ability to undertake planned work, while in others, 
we can respond without affecting our agreed 
work program.

OUR OPERATIONAL  
PLAN ACTIONS 
At the end of June 2023, 87% of reportable 2022-
23 Operational Plan actions were reported as 
completed, and 13% were experiencing other 
delays or no longer proceeding. 

PROJECTS ACTIONS

COMPLETED ON TRACK

AT RISK OFF TRACK

NOT PROGRESSING

56%

33%

87%

5%
5%

1% 4%

9%
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How Did We Do?

Below is a summary of our performance for the quarter 1 April 2023 to  
30 June 2023 against the specific actions we committed to in 2022-23

OUTCOME 1: WE PROTECT & ENHANCE AN ECOLOGICALLY SUSTAINABLE ENVIRONMENT

ACTION DESCRIPTION PROGRESS

1.1.1a Deliver Water 
Management Projects for 
2022-23.

•	 In collaboration with City Presentation, a tender to 
improve Council owned bioretention systems was 
finalised. Contractors have been engaged to commence 
corrective maintenance works on priority bioretention 
systems in Glenmore Park and Caddens. 

•	 The team coordinated work with City Presentation to repair 
a damaged bioretention system in Glenmore Park and is 
continuing to investigate sediment build-up causing issues 
in the bioretention system from a nearby construction site.  

•	 A consultant has been engaged to develop a Stormwater 
Management Strategy. A key aim of this project is to 
assist in informing the development of a program of 
stormwater improvements (and potentially studies) 
that can be implemented in the future with funds from 
the Stormwater Management Service Charge.  

•	 An on-lot stormwater treatment device audit program 
is being developed to increase awareness of property 
owners’ responsibilities to maintain their stormwater 
improvement infrastructure. The audit program will also 
contribute to catchment management by ensuring that 
stormwater is properly managed on new developments. 

1.1.1b Assessment of Tree 
Vegetation Permit 
Applications.

•	 It is important to protect and where possible enhance 
trees and other vegetation in our City for biodiversity 
conservation, habitat protection, preserving amenity, 
cleaning our air, cooling our City and contributing to 
our community’s positive health and well-being. 

•	 Balancing this with minimising the risks to people 
and property, ensuring public safety and facilitating 
sustainable development is a high priority. 

•	 In general, trees in Penrith cannot be removed or pruned 
without approval or permit or without meeting a permit 
exemption. Tree Vegetation Permit Applications are assessed 
with consideration of Council’s Development Control Plan 
requirements, specifically Chapter C2 Vegetation Management 
and C14 Urban Heat Management, State Environmental 
Planning Policy (Biodiversity and Conservation) 2021, as well 
as relevant Australian Standards and Industry Standards. 

•	  During the reporting period (1 April 2023 to 30 June 2023), 
Council received 58 Vegetation Permit Applications 
and determined 118 Vegetation Permit Applications. 

COMPLETE OFF TRACK NOT PROGRESSING
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OUTCOME 1: WE PROTECT & ENHANCE AN ECOLOGICALLY SUSTAINABLE ENVIRONMENT

ACTION DESCRIPTION PROGRESS

1.1.2a Complete programmed 
bush regeneration projects 
for 2022-23.

•	 Council’s bushland management team’s annual program 
was completed with the maintenance of over 400 
hectares across 58 bushland sites throughout the LGA, 
which includes remnant bushland, water catchments, the 
Nepean River Precinct and small urban pocket reserves. 

•	 Community volunteers, grant-funded projects, and 
contract works also contribute to the program’s delivery. 
Since July 2022, this program has planted 15,156 native 
species, including 2,337 planted by program volunteers.

1.1.2b Delivery of externally 
funded grant projects for 
2022-23.

•	 All externally funded grant projects have been completed.

•	 Council attained a $150K State Government grant to assist 
with this management. 90% of the vegetation found within 
Council roadsides and reserves is classified as critically 
endangered under the NSW Biodiversity Conservation Act 
2016. This is delivered through the bushland management 
program serviced by the bush regeneration team.

1.1.2c Manage the propagation 
and procurement of 
plants and trees for use in 
Council’s parks and public 
spaces.

•	 Council’s nursery continues to propagate and grow a 
diverse range of plants and trees to support Council’s grant-
funded programs and initiatives. During the fourth quarter 
of the reporting period, the nursery produced plants for the 
annual displays at the Civic Centre, monthly Citizenship 
Ceremonies, cemeteries, street tree plantings, Bushland 
Management planting projects, Trees for Mum, community 
giveaway events, Adopt-A-Tree, and amenity buildings. 

•	 The nursery also produced a large number of plants for the 
Design and Projects team and their Greening Our City programs. 
This included Native Groves at Cook Park and Shakespeare 
drainage reserve, Monterey Bike Jump, Rance Oval, Surveyors 
Creek, and the Industrial Corridors and Estates project.

1.2.1a Deliver, facilitate and/or 
support Cooling the City 
Initiatives.

•	 Council continued to mitigate and adapt to the impacts 
of urban heat through the delivery of actions, including: 

	o Greening Our City Tree Planting Projects - the Green 
Streets, Cooling our Parklands and Cooling our Workplaces 
projects were completed in June. The final community 
engagement component has been implemented with 
an article developed for Council’s Our Place newsletter 
and a thank you letter and information on caring for the 
street trees sent to participants involved in the project. 

	o Adopt-A-Tree Program - targeting four Penrith suburbs with 
low canopy cover, with residents invited via a social media 
campaign to participate by registering to adopt a tree to 
plant in their yards to cool their homes. A tree collection 
day was held on 28 May at Jamison Park, with 100-plus 
residents attending the event to adopt over 150 trees.  

	o Where Shade Hits the Pavement - Council partnered 
with Citygreen to host an event on 9 May, bringing 
together industry professionals to discuss urban greening 
solutions to mitigate urban heat. Council presented on 
our urban greening and cooling the city initiatives. 

COMPLETE OFF TRACK NOT PROGRESSING
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OUTCOME 1: WE PROTECT & ENHANCE AN ECOLOGICALLY SUSTAINABLE ENVIRONMENT

ACTION DESCRIPTION PROGRESS

1.2.1b Implement, monitor and 
report on actions in the 
Resilient Penrith Action 
Plan (including emergency 
preparedness, renewable 
energy, community 
connection and 
partnership programs).

•	 As part of the Resilient Penrith Action Plan, the Council 
developed, delivered and continued to support programs 
to enhance sustainability and build resilience within 
Council and the community. These include: 

	o Continued participation in the Resilient Sydney 
Program, including attendance at Ambassador 
Network meetings and workshops. 

	o Continued support for the Western Sydney 
University Solar Car Team. 

	o Planning, development and application process 
completed for the Staff Louise Petchell Learning 
for Sustainability Scholarship Study Tour. 

	o Commencement of the Fleet and Plant Electric Vehicle 
Transition Plan for Council, including staff consultation 
workshop, fleet data analysis, and site assessments. 

	o Development of a brief for the emergency 
management end-to-end review, with consultants 
engaged to commence the review. 

	o Engagement with Council’s Access Committee, Multicultural 
Working Party and Resilience Committee on emergency 
preparedness, and initial planning for community 
emergency preparedness and recovery partnership projects. 

	o Participation in the development of the National 
Climate Risk Assessment Framework.

1.2.1c Commence 
implementation of 
the Circular Economy 
Roadmap.

•	 As part of the Resilient Penrith Action Plan delivery, 
Council continued to implement initiatives identified 
within the Circular Economy Roadmap to strengthen 
sustainability and resource efficiency outcomes. During 
this reporting period, we implemented the following.

	o Community recycling and repair events to encourage 
reuse, repair, refurbishment and recycling of items 
to reduce waste to landfill, including the community 
Bike drop-off and repair event held on 6 May, and the 
Clothing and Textile drop-off event held on 10 June. 

	o Information/resources provided to increase community 
knowledge and build capacity, through a new 
circular economy webpage on Council’s website. 

	o Research completed on the Environmental 
Upgrade Agreement Program 

	o A Partnership with Regional Development Australia 
has been developed and the planning stages 
have been undertaken to organise and deliver a 
circular economy business forum within Penrith.

COMPLETE OFF TRACK NOT PROGRESSING
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OUTCOME 1: WE PROTECT & ENHANCE AN ECOLOGICALLY SUSTAINABLE ENVIRONMENT

ACTION DESCRIPTION PROGRESS

1.2.2a Increase waste and 
recycling stream options 
available to residents to 
increase diversion rate 
from landfill.

•	 Council’s yearly drop-off events continue to 
be well received by the community: 

	o From 15-16 April, 474 vehicles attended 
the Chemical Clean Out event.

	o The first bicycle drop off event resulted in 150 
unwanted bikes dropped off on 6 May. 

	o There were four tonnes of textile waste dropped off at 
our first clothing and textile recovery event on 10 June,

•	 RecycleSmart and Penrith Community Recycling Centre (CRC) 
remain valuable resource recovery services for residents. 15,432kg 
of items have been collected through RecycleSmart Power 
Pickups and 156,620kg of problem household waste have been 
dropped off at Penrith CRC during 2022-23.  Electronic Cigarettes 
and Backpacks are new acceptable items for RecycleSmart

1.2.2b Investigate options for 
residual household waste 
processing and disposal 
alternatives to landfill 
to improve resource 
recovery.

•	 The Better Waste and Recycling Funding programs are now 
complete, and further return of funds from the Section 88 
Waste Levy distributed via competitive grant application. 

•	 The FOGO in Multi-Unit Developments (MUDs) trial phase 
1 has commenced. Initial results are very good with little 
contamination and reasonable weekly quantities of FOGO 
collected from the 140 complexes in this Phase.  The trial 
of the education methods will continue for another four 
months.  Once evaluated, the best practice method/s will 
be determined and applied to the remaining MUDs across 
the LGA in a staged program over the 2024 calendar year. 

•	 Discussions with the NSW EPA are underway to undertake 
trial community engagement with social housing properties 
to determine better engagement methods to improve 
sustainable practice and waste management. 

•	 Continued supporting residents using the RecycleSmart service. 
Council continues the interim soft plastics program, baling soft 
plastics onsite at Council and having RecycleSmart transport 
the baled soft plastics to a small reprocessing company in 
Victoria while the soft plastics recycling industry recovers. 

•	 Staff are investigating alternate methods for 
food waste processing and keeping abreast of 
innovative studies being undertaken by Western 
Sydney, Newcastle and Macquarie Universities,

1.2.2c Review Council waste 
disposal practices and 
all communications to 
improve consistency 
within Council-managed 
resource recovery streams.

•	 An online training module is under development for Council 
staff in conjunction with the Learning and Development team.  
This will assist all staff, in particular new starters, to understand 
Council’s commitment to waste avoidance and resource 
recovery, and practical measures for managing waste at work.

COMPLETE OFF TRACK NOT PROGRESSING
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OUTCOME 1: WE PROTECT & ENHANCE AN ECOLOGICALLY SUSTAINABLE ENVIRONMENT

ACTION DESCRIPTION PROGRESS

1.2.2d Contribute and support 
Council teams to identify 
opportunities to meet 
corporate Sustainability 
goals.

•	 Civic Centre renovations changed some recycling and 
FOGO collection arrangements.  A review has been 
undertaken with the Building Maintenance team to 
ensure the correct practice is undertaken and to renew 
signage for bin arrangements across the building.  

•	 Biannual meetings are continuing for collaboration between the 
Resource Recovery Team and the Sustainability Team to align 
programs and outcomes working towards a circular economy. 

•	 Continued collaboration with the Western Sydney Regional 
Waste Group and the Macarthur Strategic Waste Alliance 
member Councils allowing for information sharing and learning.

1.2.3a Progress the Emu 
Plains Floodplain Risk 
Management Study 
and Plan, Rickabys 
Creek Catchment Flood 
Study, Oxley Park levee - 
Investigation and Detailed 
Design.

•	 Emu Plains Floodplain Risk Management Study and Plan is 
progressing and scheduled to be completed by February 
2025. Data review and gap analysis completed, and 
the stage 1 community consultation is underway. 

•	 Rickabys Creek Catchment Flood Study is progressing well 
and on schedule to be completed by February 2025. Data 
review and the first stage community consultation are now 
complete. Procurement process to undertake survey of pits, 
pipes, channel cross sections and road structures is underway. 

•	 Oxley Park Levee design is progressing as planned to 
complete by March 2024. Funding is available on a 2:1 basis 
with the State Government providing $100k and Council 
providing $50k. Flood model update and developing 
concept designs are completed. Further flood modelling 
and fine tuning of concept designs are progressing.

1.3.2a Offer sustainable resource 
recovery service options 
to the community and 
commercial sector.

•	 Thirty six businesses are currently on Council’s commercial waste 
service, a 12.5% increase from last quarter. Of these businesses, 
22 have a recycling bin and seven have a FOGO service.

•	 Council held a bicycle drop-off event in partnership with Revolve 
ReCYCLING on Saturday 6 May at The Kingsway Playing Fields. 
150 unwanted bikes were dropped off for recycling on the day.

•	 In partnership with Textile Recyclers Australia, Council 
held a clothing and textile recovery drop-off event on 
10 June at The Kingsway Playing Fields. 189 vehicles 
attended on the day dropping off four tonnes of 
textile waste for donation and recycling.

•	 RecycleSmart collection of soft plastics, textiles, electronics 
and other waste direct from households continued 
with 4,125kg of items collected in the last quarter.

•	 Penrith Community Recycle Centre collected 14,644kgs 
of items for resource recovery over the past quarter. 
The most common items dropped off by residents 
were paint, gas bottles, motor oil and batteries.

•	 Phase 1 of Council’s rollout of FOGO to multi-unit dwellings 
commenced in June. As part of phase 1, 158 complexes 
(1797 individual households) have been supplied with 
a green-lidded FOGO bin in their shared bin bay.

COMPLETE OFF TRACK NOT PROGRESSING
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OUTCOME 2: WE ARE WELCOMING, HEALTHY, HAPPY AND CONNECTED

ACTION DESCRIPTION PROGRESS

2.1.1a Deliver the annual 
Village Café program 
and consider options to 
expand.

•	 The Village Cafe program continued normal monthly 
programming at three locations this quarter - Wainwright 
Park, Kingswood; Robin Wiles Park, North St Marys; and Llandilo 
Hall, Llandilo. The program provides a safe, positive welcoming 
space and light programming for residents to connect with 
each other and engage with local community service providers. 
Nine sessions have been delivered this quarter across the three 
locations, with an average of 30 participants at each location. 
The position of Community Projects Officer - Neighbourhood 
Renewal was successfully recruited this quarter and will 
support the ongoing delivery of the Village Cafe program.

2.1.1b Deliver identified actions 
for 2022-23 in the Disability 
Inclusion Action Plan.

•	 The Penrith Disability Inclusion Action Plan 2022 to 
2026 is part of our Delivery Program for the next 
four years. It is a legislated commitment to make 
Penrith accessible and inclusive for all people.  

•	 Of the 20 actions committed by the Community Capacity 
team, 12 are complete, 2 are underway, 4 are being rescoped or 
deferred and 2 will not progress as they are no longer relevant.  

•	 Highlights in this period include the completion of the Social 
Stories Stretch Project with resources to support children 
and families to enjoy a visit to play spaces now available 
on our website. The Pedestrian Access Mobility Plan project 
will assist Council to identify priority access improvements 
in our pedestrian networks in key precincts and is now 
70% complete.  Seven people provided lived experience 
input during site audits for this project development.  

2.1.2a Develop and implement a 
Community Funding Policy.

•	 A Community Funding Policy continues to be drafted. The 
draft Community Funding Policy brings together the range 
of community funding opportunities on offer through 
Penrith City Council’s City Activation, Community and Place 
(CACP) Department. The work will assist with streamlining 
the application process, providing overarching objectives, 
principles and governing framework and will ensure funding 
decisions support strategic objectives and identified 
community needs. Public comment on the Draft Community 
Funding Policy will be invited through a discussion paper 
process and through targeted and tailored engagement 
with various networks and interagency groups.  

•	 Council officers have recently completed a review of the 
Community Wellbeing survey data and have commissioned 
a series of Demographic Analysis reports to inform the 
objectives and goals of future funding streams.

2.1.2b Develop and implement 
a Community Services 
Tenancy Policy.

•	 Work on the Community Tenancy Policy has been on hold 
this period due to staff vacancies and competing priorities. 
Recruitment is underway to fill vacancies. The Policy will 
guide Council in its provision of subsided tenancies to 
eligible community services organisations and groups in 
Council buildings and facilities, attracting and retaining 
community services organisations and groups who assist 
residents in accessing the services and activities they 
need to be healthy, happy, creative and connected.

COMPLETE OFF TRACK NOT PROGRESSING
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OUTCOME 2: WE ARE WELCOMING, HEALTHY, HAPPY AND CONNECTED

ACTION DESCRIPTION PROGRESS

2.1.2c Develop and implement a 
Community and Cultural 
Facilities Strategy.

•	 The Community and Cultural Facilities Strategy for Penrith Local 
Government Area continues to be drafted. During this period 
Council has engaged consultants to assist with the finalisation of 
the Strategy. An audit of over 40 community venues and facilities 
has taken place. The audit’s purpose is to identify the strengths, 
weaknesses and opportunities for each venue with regard to 
meeting community infrastructure needs. Council officers and 
consultants have commenced work to develop best practice 
case studies, benchmarking tools, and population projections. 

•	 This work will support council staff in drafting 
recommendations for community and cultural facilities 
across the LGA to support the timely delivery of quality, fit-
for-purpose community infrastructure into the future.

2.1.3a Develop and deliver 
community resilience 
programs, workshops and 
events.

•	 Council has developed, delivered and continued to 
contribute to programs and events to engage with our 
community and promote our work in supporting and 
building community resilience. These included: 

	o Wallacia Community Event - Council had a stall 
at the Wallacia community event hosted by the 
Wallacia Progress Association in April. Information 
and resources were provided to the community 
on emergency preparedness and recovery. 

	o St Mary’s Lights Up Festival on 20 May - the Sustainability 
and Resilience stall provided sustainability resources, 
and the community participated in activities telling 
us why trees are cool and making a solar light. 

	o The Home Energy Saver Program commenced with the 
first community workshop held online on 14 June, on the 
topic being an introduction to solar and batteries. 

	o The Urban Gardening community workshop series 
commenced, with the first online workshop held 
on 20 June, with participants learning the biggest 
mistakes to avoid when growing vegetables. 

	o Council participated in the Sydney Science Park Stem 
Schools Challenge Field Days in May, implementing 
an activity for students on heat and health.

2.1.3b Inform and engage 
with the community 
on resilience through 
e-news and social media 
campaigns.

•	 The community was engaged in sustainability 
and resilience matters through:   

	o News articles, information and events published in the 
Sustainability E-news distributed to members, as well as 
through Council’s staff bulletin and the Our Place Newsletter. 

	o The social media campaign for the GreenPower 
Program, including social posts, continued to inform 
the community about the opportunities to switch to 
GreenPower sourced from renewable energy. 

	o Social media posts and Instagram stories promoting 
Council’s energy efficiency and urban gardening 
programs and engaging with the community to register 
Penrith gardens for the Sydney Edible Garden Trail.

COMPLETE OFF TRACK NOT PROGRESSING
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OUTCOME 2: WE ARE WELCOMING, HEALTHY, HAPPY AND CONNECTED

ACTION DESCRIPTION PROGRESS

2.2.1a Develop a City Park 
Activation Plan.

•	 The development of the City Park Activation Plan has continued 
during this period, following the significant community and 
stakeholder consultation undertaken in November and 
December 2022 to hear views and perspectives about the space 
and its uses. The Activation Plan is currently being drafted.

2.2.2a Develop and deliver an 
annual Community Sector 
Training and Development 
program.

•	 The sector training and development program supports 
local community services by offering free training and 
resources that build the capacity to respond to emerging 
and persisting issues and key identified priorities.  In 
this period the following training was delivered:  

	o Accessible Communications training  
	o Vaping awareness workshop for the Youth Sector  
	o Grant Development Workshop  
	o Penrith Demographic Profile and Community 

Wellbeing Data information session 

2.2.3a Develop and deliver 
endorsed actions 
identified in Community 
Action Planning.

•	 Work on streetscape upgrades around Wainright Park and 
the Kingswood shops was completed in this period. Current 
vacancies within the Neighbourhood Renewal team have 
impacted the delivery of a full program of work. Recruitment 
for three roles is underway and this program of work is 
intended to be prioritised once staff vacancies are filled.

2.2.3b Work in partnership to 
deliver actions identified 
in the Resilient Penrith 
Action Plan.

•	 The Community Resilience team continues to support a 
number of short, medium and long-term actions in the 
Resilient Penrith Action Plan to help build a more resilient 
community. Actions delivered this reporting period to 
connect, inform and support our community include: 

	o Delivery of Village Café sessions in Llandilo, North St 
Marys and Kingswood, alongside local community 
services. Village Cafe supports connection and aims 
to improve mental health outcomes for residents 
in some of our most vulnerable communities.  

	o Supporting service providers in building the resilience 
of the homeless community through facilitation 
of the Penrith Homelessness Interagency. 

	o Facilitation of the Access Committee and leading delivery of 
the Disability Access and Inclusion Plan to engage with and 
support people with disability. Access Committee members 
were consulted on approaches that can help people living 
with disability to better prepare and respond to emergencies.

2.2.4a Develop a Community 
Safety Plan (2022-26).

•	 Work continues to progress on the development of a 
new Community Safety Plan. The new plan identifies and 
responds to current and emerging community safety issues 
with actions to support a safe and welcoming City over the 
next four years. Efforts this quarter focused on action plan 
refinement and internal consultation across Council. A draft 
Community Safety Plan including the detailed action plan is 
due for presentation to Council in the first quarter 2023-24.
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2.2.4b Provide security for Council 
property and public areas.

•	 Security for Council property and public areas was 
delivered in this quarter. Divisional Assurance and Security 
Operations currently manage and maintain all council 
alarms, access control systems, access cards, alarm 
codes and keys for approximately 146 buildings. 

•	 There are currently 263 cameras in various 
locations across the city centres. 

•	 We have responded to 62 requests from 
the police for CCTV footage. 

•	 The Integriti access control system manages and provides 
access to 22 sites via Council issued access cards and alarm 
codes. There were 326 cards issued or replaced this year. 

•	 Nepean Regional Security are in the second year 
of a three-year contract. This contract provides 
a variety of security guard services. 

•	 Piekar Comm Services are in the third year of a three-year 
contract. This contract provides a variety of installation and 
maintenance to the security systems to council assets.

2.2.4c Provide support to 
emergency services to 
prepare for and respond 
to emergencies.

•	 No significant emergencies required Council 
support  during this quarter.  

2.2.5a Deliver 12 educational 
programs around 
responsible pet ownership.

•	 Council delivered 15 education programs during the year. These 
programs consisted of  micro chipping days shopping centre 
booths or mid-week operation tag, wag, and bag events.

•	 Rangers continued to focus on responsible pet ownership 
during all interactions with pet owners. Rangers participated 
in two pre-arranged dog shows/events (May and June) 
and hosted a free companion animal microchipping day 
(April) where more than 50 companion animals were 
microchipped on behalf of Penrith LGA residents.  

•	 Rangers will participate in similar events during 2023-
24 and conduct high profile enforcement/education 
days as part of operation TAG, WAG and BAG.     

2.2.6a Deliver the water health 
monitoring and sampling 
program for 2022-23.

•	 Recreational Water Monitoring focusing primarily on weekly 
enterococci testing with monthly physical and chemical 
parameters is undertaken at sites along the Nepean River. 
Sampling sites include Tench Reserve, Jamisontown, Regatta 
Park, Emu Plains, the Rowing Club (Nepean River Weir) and 
Devlin Road, Castlereagh. This year an additional site at 
Wallacia was added as a trial. Sampling is undertaken between 
October and March with the 2022/2023 testing commencing 
4 October 2022 and the last sample date 28 March 2023. 

•	 No testing was completed or required during the last quarter.
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2.2.6b Deliver the annual 
program of Food Safety 
investigations for 2022-23.

•	 Approximately 165 primary food business 
inspections and 168 reinspections were completed 
between 1 April 2023 and 30 June 2023. 

•	 Fifty-nine food businesses rated five stars, 24 rated four 
stars and eight rated three stars. This equates to 82% of 
local food businesses receiving a rating certificate. Nineteen 
businesses did not qualify or were not eligible for a rating 
(bar only), with a further 55 inspections confirming that 
the business had closed or changed proprietors. 

•	 Eighteen Improvement Notices, three Prohibition 
Orders and nine Penalty Notices were issued. 

•	 Thirty food business-related complaints were investigated. 

•	 Sixty-five approvals for temporary events and six 
mobile food vending approvals were issued. Food 
safety inspections were conducted at the St Marys 
Lights Up and Twilight Penrith festival events. 

•	 One newsletter was sent to all registered food businesses, and 
one free Food Handler Education Seminar was conducted.

2.2.6c Deliver the Skin Penetration 
Safety Program for 2022-
23.

•	 As of the end of June 2023, Council’s Skin Penetration Safety 
Program had 118 registered businesses, with 28 primary skin 
penetration business inspections completed and 7 reinspections 
completed between 1 April 2023 and 30 June 2023. 

•	 During the reporting period one Improvement Notice was issued.

2.2.6d Deliver the Public 
Swimming Pool and Splash 
Park Safety Program for 
2022-23.

•	 As of the end of June 2023, Council's Public Swimming 
Pool and Splash Park Safety Program had 27 registered 
businesses, with four primary swimming pool and splash 
park business inspections completed and one reinspection 
completed between 1 April 2023 and 30 June 2023.

2.2.6e Deliver the Regulated 
System Program 
(Legionella Safety) for 
2022-23.

•	 As of the end of June 2023, Council's Regulated System Program 
(Legionella Safety) Program had 56 registered businesses 
with 142 systems registered, with 37 primary inspections 
completed between 1 April 2023 and 30 June 2023.

2.2.6f Participate in the 
NSW Health Arbovirus 
Surveillance Program for 
2022-23.

•	 Council participates in the NSW Health Arbovirus Surveillance 
and Mosquito Monitoring Program. Our participation includes 
a total of Ffour sites at Werrington, Emu Plains, Orchard 
Hills and Castlereagh. The 2022-23 Program started on 7 
November 2022 and finished on 25 April 2023. There were 
four weeks of sampling completed (16 traps in total) during 
the reporting period (1 April 2023 to 30 June 2023). 

•	 The most mosquitos were trapped at Castlereagh, 
followed by Werrington, Emu Plains and Glenmore Park.

2.2.8a Source funding to 
develop a needs analysis, 
masterplan, business 
case and delivery of an 
aquatic and leisure facility 
in the LGA that provides a 
range of services including 
hydrotherapy.

•	 This has been delayed to no funding source being 
identified. Investigations are underway to look at possible 
funding sources for 2023-24. Further work is required 
to continue long-term planning and developing a 
feasibility study to enhance these services further.
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2.3.1a Develop and implement 
inclusive and accessible 
practices and spaces in all 
our branches and services.

•	 Penrith Library offer a variety of inclusive and accessible 
programs and services for the community to enjoy. Along with 
our regular children’s programs we ran a Little Seekers program 
which caters for children with social and/or sensory disabilities. 
We also ran bi-lingual story times in Auslan, Mandarin, and Urdu.  

•	 Our Seniors Festival activities included chair yoga, fun 
with iPads, and an author talk on aging. Geri-Fit, a 12-
week exercise program, also ran in partnership with 
Curtin University for adults 60 years and over. 

•	 Our Writers’ Space program welcomed participants with lived 
experience of disability. Run in collaboration with Varuna - the 
Writer’s House, and facilitated by the author, Fiona Murphy.  

•	 Pride Month activities for LGBTQI+ families and their allies included 
a rainbow story time, family art workshops and competitions, a 
Benjamin Law talk, and a local author book launch. A LGBTQI+ 
Writers’ Group also meets monthly at Penrith Library. 

•	 An interactive projector was also purchased. It casts images 
onto surfaces and responds to movements. It allows 
for an immersive experience and is suited to activities 
for seniors, children, and people with a disability.

2.3.1b Commence 
implementation of the 
Library Strategy (2022-27).

•	 The Library Services Strategy was endorsed by Council at 
the 20 March Ordinary meeting and planning to commence 
the first stage of the implementation of this Strategy is 
already underway. The library actions for Council's 2023-24 
Operational Plan all come directly from this new Strategy.  

2.3.2a Deliver playground 
upgrades as per the 
Budget Development 
Report 2022-23.

•	 A playground upgrade has been completed at Koala 
Corner with improvements to drainage, retaining 
walls and surfacing of the outdoor space.

2.3.2b Deliver building upgrades 
as per the Budget 
Development Report  
2022-23.

•	 Kitchen upgrades at Grays Lane and Erskine Park have been 
completed. Nappy change at Erskine Park has been completed. 
Koala Corner Building upgrade commenced with works expected 
to be completed by the end of the first quarter of 2023-24.
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2.3.3a Review, update and 
implement the Cemeteries 
Policy.

•	 In June 2023 Cemeteries and Crematoria NSW notified Council 
Officers that Licence Application for Group 1, under the new 
Industry Interment Scheme, will apply to all cemeteries under 
Council’s care and control. The Licence category has been based 
on Council’s cemeteries accommodating 200 or more interments 
in the 2021-22 financial year. There are five licence categories. 

•	 The conditions of Group 1 Licence include 
addressing the following;

	o Consumer Contracts 
	o Cemetery maintenance 
	o Pricing transparency 
	o Customer service 
	o Religious and cultural principles 
	o Aboriginal cultural and spiritual principles. 

•	 Cemeteries and Crematoria NSW will be providing templates for 
all conditions for cemetery operators to follow, these will need to 
be incorporated in the Cemetery Policy and revised Cemetery 
Strategy, to date these have yet to be provided. Arrangements 
are being made to review and update the documentation once 
the parameters are established and templates are received.

2.4.1a Develop a Night Time 
Economy Strategy.

•	 The development of a draft Night Time Economy 
Strategy progresses. Internal and external stakeholder 
consultation on the draft Strategy is currently underway 
and the principles underpinning the strategy are being 
prepared. Once ready the Strategy will be considered by 
Council with the intention of further engagement through 
a public exhibition period in the latter half of 2023.  

2.4.1b Deliver the annual REAL 
Festival in accordance with 
the REAL Festival Strategy 
and 10 Year Action Plan.

•	 REAL Festival will return to Tench Reserve from Friday 15 to 
Sunday 17 September. An Expression of Interest process 
for performers and suppliers was conducted throughout 
March and April 2023. Major contracts procurement 
for services is now complete. Production of the 2023 
Festival is ongoing for delivery in September 2023.

2.4.1c Deliver an annual calendar 
of civic and ceremonial 
events.

•	 From April to June 2023, the Civic, Ceremonial and 
Organisational Events team delivered the following events: 

	o Primary School Leaders’ Reception 
	o Secondary School Leaders’ Reception 
	o Barefoot Bowls Staff Event 
	o Mayoral Charity Ball 
	o 20 Year Long-serving staff event 
	o The Western Sydney Academy of Sports 

young athlete recognition event 

•	 During this period, the team hosted 2 Citizenship Ceremonies, 
welcoming nearly 300 new citizens to the City of Penrith.
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2.4.2a Develop a Cultural 
Strategy and Action Plan.

•	 Work continues on preparing Council’s Cultural Strategy 
and Action Plan. Draft documents have  been developed 
and actions are being refined. Once ready the draft Cultural 
Strategy and Action plan will be presented to Council for 
consideration with the view to further engagement and 
feedback through a public exhibition period later in 2023. 

2.5.1a Develop a Reflect 
Reconciliation Action Plan 
(2023 - 2024).

•	 Work continues to develop Council’s first Reflect Reconciliation 
Action Plan, including continued engagement with staff 
across the business and reviewing current practices 
in local government regarding cultural protocols. 

•	 Staff have been actively involved with the NSW Local Government 
Aboriginal Network, the Nepean Blue Mountain Aboriginal Network 
and the Nepean Police Aboriginal Consultative Committee 
to further engage on the dimensions of reconciliation. 

•	 Significant planning has been completed in this period to 
support community engagement activities during NAIDOC Week 
July 2023 events, on the views and perspectives of First Nations 
culture and forms of acknowledgement and recognition.
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3.1.1a Deliver identified 2022-
23 actions the Economic 
Development Strategy 
2022-2026.

•	 The draft Economic Development Strategy has been 
delayed. It is anticipated that the Startegy will be 
adopted by Council in August 2023. While this work 
is underway, a number of projects were delivered to 
support economic growth in Penrith. These included:

	o Delivered Defence Industry Suppliers’ workshops for local 
manufacturing businesses. This program was delivered 
in partnership with Invest NSW, Defence NSW, AI Group 
and Western Sydney Parkland Authority and attended 
by local businesses and government representatives. 

	o Continued partnership with CSIRO (Commonwealth 
Scientific and Industrial Research Organisation) to deliver 
the Generation STEM (Science, Technology, Engineering 
and Maths) Community Partnerships Program.

	o Start Me Up Penrith Event Series 2023-24.
	o Partnered with the Zero Barriers program to raise 

awareness and capacity among businesses in 
Penrith to improve accessibility and inclusion.  

	o Partnered with Penrith Recruitment Partnership, 
Local jobs network and Workforce Australia. 

	o Facilitated investment attraction enquiries. 
	o Creation of an Invest Penrith Prospectus and 

manufacturing focused prospectus.

3.1.2a Deliver an updated City 
Investment Prospectus 
and associated suite of 
tools.

•	 Council successfully delivered an updated 
City Investment Prospectus as part of Penrith 
Symposium campaigns. We also completed:

	o Delivery of a Made here in Penrith manufacturing 
focused economic data and prospectus.

	o Delivery of an Economic Dashboard that generates 
the latest Penrith economic insights report, 
available online and updated regularly.  

	o Updated the Investment Attraction presentation slide decks.

3.1.2b Participation in the CSIRO 
Gen STEM Partnership for 
2022.

•	 Council and CSIRO continued to engage with local schools 
and businesses to support students with their inquiry-
based projects. The challenge scenarios for 2023 are:

	o heat stress
	o industry 4.0 and changes to the manufacturing industry
	o managing natural environments
	o mental health, skills and employment 

opportunities for young people
	o transport
	o water - flooding and access
	o the Western Sydney Aerotropolis. 

•	 Planning for the end-of-year showcase event 
will take place during the next quarter.

3.1.3a Implement the Brand 
Marketing Strategy 2022-
2032.

•	 Council continued to roll out its refreshed brand across all 
parts of Council operations. Work is currently underway 
to refresh the Children's Services and Ripples sub-
brands in line with the revised Brand Strategy.
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3.1.3b Deliver the "THRIVE PENRITH" 
strategic framework.

•	 It is anticipated that the framework will further evolve as more 
Strategies and Actions Plan are delivered for City Futures.

3.1.4a Deliver identified 2022-
23 actions of the Visitor 
Economy Strategy 2022-
2032.

•	 The 2023 Penrith Visitor Economy Strategy is under development. 
While this work is underway, a number of actions were 
taken to strengthen the Penrith visitor economy. Council 
officers have collaborated with Destination NSW, local 
tourism operators and Western Sydney Parkland Councils 
to workshop growing the visitor economy in the region. 

•	 A number of visitor attraction campaigns were delivered 
this year. These included a spring campaign with Time Out 
Sydney, the ‘Feel New’ cooperative campaign with Destination 
NSW and an autumn campaign with Concrete Playground. 

•	 The popular ‘Visit Penrith’’ guide was printed and distributed to 
tourism operators with all stocks nearly depleted by June 2023. 

•	 While the day-tripper visitor market has remained strong in 
Penrith, lingering impacts of the COVID-19 pandemic and a lack 
in number and diversity of accommodation options have meant 
that overnight stays have not increased on the previous year.

3.1.4b Produce and distribute an 
updated Visitor Guide.

•	 A new Penrith visitor guide was distributed 
in the first six months of the year.

3.1.5a Deliver identified 2022-
23 actions of Council's 
International Partnerships 
Program.

•	 During this reporting period, as part of Council’s International 
Partnerships Program, Council participated in: 

	o Virtual meeting with Fujieda City (Japan), Penrith 
International Friendship Committee, Fujieda International 
Friendship Society to discuss exchange programs for 
the future including two upcoming virtual exchanges 
and school-to-school student exchanges from 2024. 

	o Virtual meeting with Fujieda City and Hakusan City 
preparing for the July virtual online student exchange.  

	o Virtual meeting with Young Cha, Director & 
Executive Specialist, International Relations for 
Korea Local & State Government Office - discussion 
on options for a Korean Cultural program to 
replace the annual Flag Raising Ceremony.  

	o Visit to Penrith Council by Local Government Official 
Development Institute for South Korea. Council 
officers provided an overview of Penrith and 
presentation on Penrith City Council’s initiatives for 
reducing litter, FOGO scheme and recycling.

3.2.1a Review and refine the 
Advocacy Strategy.

•	 Council endorsed the new Advocacy Strategy 2023 at its 
meeting on 29 May 2023. A revised Advocacy Priorities 
List was also developed in the lead up to the 2023 State 
Election and updated following the election. These two 
documents are available on Council’s website. 

•	 An internal Post-Election Advocacy Action Plan has also 
been developed to help guide communications with 
Members of Parliament, senior officials of Government 
agencies, peak bodies and other key stakeholders.
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3.2.1b Development of a 
Masterplan and Structure 
Plan for St Marys.

•	 Council endorsed the St Marys Town Centre Structure 
Plan at the 28 November 2022 Ordinary Meeting. 

•	 Work has commenced on the St Marys Town Centre Master 
Plan through the engagement of various consultants preparing 
technical studies to inform the development of the master plan. 
The following technical studies are currently in development: 

	o Multi-modal Transport Modal 
	o Feasibility and Market Analysis 
	o Urban Ecology Action Plan 
	o Environmental Sustainability Study 
	o First Nations Study 
	o European Heritage Study 
	o St Marys Community Hub High-Level Business Case

•	 Two more studies are in the procurement phase: 
	o Integrated Water Management Plan 
	o Land Contamination Study

3.2.1c Development of a 
Structure Plan for Penrith 
City Centre.

•	 The development of a Structure Plan for Penrith City 
Centre is due to start in a different financial year. 

•	 Updates and refinements to the Structure Plan 
developed in 2020 are on hold, awaiting further 
directions from the NSW Government considering 
the recommendations of the Flood Inquiry.

•	 In the fourth quarter of 2023-24, a draft planning analysis 
report will be prepared for Penrith City Centre.  

3.2.1d Development of a 
Structure Plan for the 
Quarter.

•	 A high-level Structure Plan for the Quarter was developed 
as part of the endorsed Interim East-West Corridor Strategy 
in 2020. The development of an updated Structure Plan 
for The Quarter is not due to start in this financial year. 

•	 Council will continue to work with the State Government 
in planning for this area in the context of the 
Greater Penrith to Eastern Creek Growth Area.

3.2.1e Development of a 
Structure Plan for 
Werrington and 
Kingswood.

•	 A high-level Structure Plan for Werrington and Kingswood 
was developed as part of the endorsed Interim East-
West Corridor Strategy in 2020. The development 
of an updated Structure Plan for Werrington and 
Kingswood is not due to start in this financial year. 

•	 Council will continue to plan for this area in the context 
of the Greater Penrith to Eastern Creek Growth Area.
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3.2.2a Assess and progress 
planning proposals.

•	 We continue to assess and progress planning 
proposals actively. An update is provided below: 

	o The GP3 Planning Proposal was made as Amendment 
30 to Penrith LEP 2010 on 30 June 2023.  

	o The Orchard Hills North Planning Proposal was made as 
Amendment 29 to Penrith LEP 2010 on 30 June 2023.  

	o The Planning Proposal for 61-79 Henry Street 
was endorsed for plan-making on 20 March 
2023 subject to a VPA being executed. 

	o The Planning Proposal for Mamre West 
Stage 2 is currently on hold. 

	o The Planning Proposal for Luddenham Road was 
on public exhibition until 6 February 2023. Officers 
are working with proponents and Sydney Water 
on the availability of water infrastructure. 

	o A Planning Proposal for the Westfield Penrith 
was endorsed for Gateway on 29 May subject 
to a Letter of offer being received.  

	o The Planning Proposal for 1-4 Old Bathurst Road was 
issued a Gateway to NOT Proceed on 15 June 2023. 

	o The Affordable Housing Contribution Planning Proposal 
for GP3 and OHN was made on 9 June 2023.

3.2.3a Contribute to the 
Masterplan for the Penrith 
Lakes SEPP.

•	 At this stage, there is limited work being undertaken by the 
Department of Planning and Environment, limiting our ability 
to contribute. The Masterplan cannot progress until the 
Structure Plan for Penrith Lakes is developed and exhibited. 

•	 A submission was made on the SEPP Amendments 
with the SEPP Amendments now being made.

3.2.3b Contribute to the 
Development Control Plan 
(DCP) and precinct plans 
for the Aerotropolis.

•	 The Aerotropolis Development Control Plan 2022 was finalised 
on 10 November 2022. Council officers were required to attend 
numerous workshops and provided critical feedback on changes 
to the draft Aerotropolis Development Control Plan before 
finalising the Aerotropolis Development Control Plan 2022. 

•	 Council officers were also required to review and make 
a submission on amendments to the Aerotropolis 
Precinct Plan related to Sydney Science Park. A 
submission was forwarded to the Department of 
Planning and Environment on 19 December 2022.

3.2.4a Develop contribution plans 
for the provision of local 
infrastructure.

•	 We are working on developing contribution plans 
for the provision of local infrastructure. The following 
development contribution plans have been endorsed:

	o s7.11 Plan for Orchard Hills North
	o s7.11 Plan for Glenmore Park Stage 3

•	 The following development contribution 
plans are currently being worked on:

	o Preparation of s7.12 Plan for Western Sydney Aerotropolis. This 
plan will be reported to Council later in 2023 for endorsement.

	o Review and update local and district open space 
and community facilities contributions plans.

	o Preparation of an amendment to the Mamre 
Precinct Development Contributions Plan.
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3.2.4b Develop and finalise 
Voluntary Planning 
Agreements (VPA) to 
deliver local infrastructure.

•	 The following Voluntary Planning Agreements/
Works in Kind are under consideration:

	o 16 Chapman Street, Werrington
	o Mirvac Mamre Rd, Kemps Creek
	o 61 Henry Street, Penrith
	o Orchard Hills North
	o Aldington Road (LOG E), Kemps Creek
	o Glenmore Park Stage 3 (Mirvac), Mulgoa
	o Glenmore Park Stage 3 (Vianello), Mulgoa
	o Stockland Fife (200 Aldington Road, Kemps Creek)
	o Luddenham Planning Proposal, Luddenham
	o GPT Mamre Rd, Kemps Creek
	o 884 Mamre Rd, Kemps Creek
	o Burra Park, Badgerys Creek
	o Sydney Science Park, Luddenham
	o Wilshire Road, Agnes Banks
	o Thornton CI Offer, Penrith
	o Settlers Estate, Werrington
	o 164 Station Street, Penrith  
	o VPA software system for tracking and calculating 

development contributions and planning agreements.

 3.2.5a Finalise the St Marys 
Precinct Plan  
Amendment 3.

•	 Council officers requested additional information in May 
2022 to progress the Precinct Plan Amendment. This 
information was received on 30 September 2022. However, 
on 1 March 2023, Lendlease made a submission for ministerial 
determination, under Clause 6.15 of State Environmental 
Planning Policy (Precincts - Western Parkland City) 2021.  

•	 Council wrote to the Department of Planning and the 
Minister raising concerns about the unresolved Fill/ 
Subsidence, Flood and Flood Evacuation, including 
broader state policy matters around flooding. 

•	 The determination of the Precinct Plan Amendment currently 
sits with the Minister despite our request that further 
consultation be carried out with Council in accordance 
with Clause 6.15(4) of the SEPP to resolve both outstanding 
matters prior to the making of PPA3’ (This is in reference 
to the letter sent to the Minister on 26 May 2023). 
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3.2.5b Review Penrith LEP 2010. •	 Council is amending its LEP in three stages due 
to the other parallel work undertaken by the NSW 
Government and Council’s Strategy program.

•	 LEP Review Phase 1 was made on 31 March 2021. 
Work has commenced on LEP Phase 2. This 
Phase includes the following matters:

	o Architectural Excellence 
	o Scenic and Cultural Landscapes - Mulgoa 

/ Wallacia and The Northern Road 
	o Minimum Lot Size and FSR for Residential Flat Buildings  
	o Minimum Lot Size for Boarding Houses 
	o FSR for Multi-dwelling housing 
	o Minimum Lot Size for Manor Homes  
	o LEP Maps - Clause references 
	o Rectifying anomalies 
	o Review of Clause 8.2 and 8.7 relating to Key 

Sites and Community Infrastructure.

•	 The Local Strategic Planning Statement has highlighted 
the need for additional strategy work to be done. The City 
Planning and City Strategy Department is undertaking 
this work jointly and will inform the future LEP Phase 3.

3.2.5c Review Penrith DCP 2014. •	 The comprehensive review of the Penrith Development Control 
Plan (2014) has commenced. This work will be completed in 
three stages, with phase 1 underway. Phase 1 will include a 
comprehensive review of several sections of the DCP, including 
residential, commercial, and industrial development controls. 
This stage also consists of a review of the overall DCP structure. 

•	 Several workshops and briefings have been held 
with internal stakeholders, including Council’s 
Access Committee and Heritage Committee. 

•	 Targeted community engagement was undertaken 
in the form of a survey sent to the community 
panel created for consultation on the LSPS. 

•	 Targeted industry engagement is underway to 
receive early industry feedback on some of the 
proposed control changes. Gyde Consulting has 
been engaged to facilitate this engagement. 

•	 It is anticipated that a draft DCP will be reported 
to Council in late 2023, with a public exhibition 
to commence in the first half of 2024.
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3.2.6a Assist with implementing 
the Western Sydney 
Planning Partnership 
(WSPP) District Affordable 
Housing Strategy.

•	 Council officers are assisting the Western Sydney Planning 
Partnership with implementing the District Affordable Housing 
Strategy. Council officers have attended several Project 
Working Group meetings throughout 2022-23, in which 
Council officers participated and provided feedback. 

•	 The draft Strategy and the Regional scheme discussion 
paper were presented to the Project Control Group 
Meeting on 8 December 2022. The Project Control Group 
endorsed the draft Regional Housing Strategy document 
for distribution to the Project Working Group, Council 
staff and Government Agencies for feedback.

•	 SGS Economics was the successful bidder on the 
consultancy work. The initial outcomes of the SGS’s work 
were presented to a PWG on 15 March 2023. Further 
PWGs were held in May 2023 to discuss progressing a 
District Affordable Housing Contribution Scheme.

3.2.8a Carry out building site and 
development inspections.

•	 The Building and Development Sites inspection program 
aims to minimise the impacts of these developments on the 
community and environment. In achieving this, Council aims 
to respond to complaints promptly and continuously monitor 
building sites and areas subject to development works.

•	 During this reporting period, the following 
activities were undertaken:

	o Council received 97 complaints relating to 
building and development sites.

	o Council completed 94 investigations of 
building and development sites. 

	o Council undertook 63 proactive inspections of building 
sites. These inspections were of areas subject to building 
activity but not necessarily related to complaints.

	o Council issued seven Penalty Notices, 56 Warning 
Letters/Cautions and one Clean up Notice.

3.2.9a Deliver a program 
of education and 
communication around 
private swimming pools.

•	 During the reporting period Council 
completed the following activities: 

	o Received 183 requests for actions to swimming pools 
relating to complaints, mandatory inspections, referrals 
from accredited swimming pool inspectors of non-
compliant swimming pools and applications to 
Council from swimming pool owners for a Certificate 
of Compliance or certificate of non-compliance.

	o Completed 299 inspections of swimming pools. 
This includes re-inspections of swimming 
pools that remain non-compliant.

	o Completed 125 investigations of swimming pools
	o Issued 95 Certificates of Compliance  

3.3.1a Develop joint regional 
priorities to inform the next 
iteration of the Western 
Sydney City Deal.

•	 Council continues to collaborate with government to develop 
regional strategic plans to shape the Western Parkland City.
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OUTCOME 3: WE PLAN AND SHAPE OUR GROWING CITY 

ACTION DESCRIPTION PROGRESS

3.3.1b Contribute to developing 
the Blueprint and Regional 
Economic Development 
Strategy for the Western 
Parkland City.

•	 The Western Parkland City Authority finalised the Western 
Parkland City Blueprint and Economic Development 
Roadmap (Phase 1) in October 2022. Council is continuing to 
collaborate with other councils and the State Government to 
progress the implementation of the Blueprint and Roadmap 
in the context of local and regional strategic plans.

3.3.2a Finalise the draft Places 
of Penrith Strategy stage 1 
(Employment Lands, Green 
Grid, Revised Local Housing 
and Corridors.

•	 The Places of Penrith Strategic Framework Stage 1 has been 
completed through the endorsement of the Employment Lands 
Strategy, Green Grid Strategy, Local Housing Strategy and Rural 
Lands Strategy. Development of the Corridors and Centres 
Strategy is on hold pending the release of key information from 
the NSW Government including the Orchard Hills Precinct Plan.

3.3.3a Facilitate implementation 
of Interface Agreement 
with Sydney Metro.

•	 Council continues collaborating with Sydney Metro and 
Government Stakeholders to deliver the Sydney Metro - 
Western Sydney Airport project. An Interface Lead embedded in 
Council, facilitates coordination and representation of Council 
on the project and ensures compliance with the Interface 
Agreement executed between Council and Sydney Metro.
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OUTCOME 4: WE MANAGE AND IMPROVE OUR BUILT ENVIRONMENT

ACTION DESCRIPTION PROGRESS

4.1.1a Advocate for improved 
public transport across  
the Local Government 
Area (LGA).

•	 Council continued to advocate TfNSW for improved public 
transport services across the LGA. We have been promoting 
the use and expansion of public transport opportunities 
through our release area planning work, including Sydney 
Metro Station Precincts, Orchard Hills North, Orchard Hills 
South and Glenmore Park Stage 3 release areas.

 4.1.2a Implement the rolling  
Bus Shelter Renewal 
Program by installing  
four bus shelters.

•	 During the reporting period, installation of bus shelters at 
the following locations has commenced: Ridgetop Drive, 
Glenmore Park; Borrowdale Way, Cranebrook; Saddington 
Street, St Marys and Derby Street, Penrith. It is expected to be 
completed in the 1st quarter of the financial year 2023-24.

4.1.3a Delivery of the installation 
of parking sensors in 
accessible parking  
spots in the Local 
Government Area.

•	 Council informed the NSW Government that it is unable to pursue 
this initiative. This activity did not proceed and will be closed.

 4.2.1a Secure appropriate grant 
funding to address road 
safety and accident black 
spots across our local  
road network.

•	 The construction status of the four Black Spot projects 
that received grant funding in 2022-23 is listed below. 

	o Shepherd Street, Colyton - slightly delayed with 
works expected to be completed in July 2023.

	o Hewitt Street, Colyton - currently under construction. 
	o Andrews Road and Laycock Street, Cranebrook 

works expected to commence in August 2023. 
	o Bringelly Road, Kingswood - slightly delayed with 

works expected to be completed in July 2023.

4.2.2a Deliver annual program of 
maintenance on the City’s 
roads and pathways for 
2022-23.

•	 During the reporting period, Council maintained the 
roads and pathways and carried out the following:

	o 17,128 m2 of road pavement repairs
	o 989 m2 of concrete pathway repairs
	o Responded to 384 pothole requests.

4.2.2b Implement the rolling Road 
Asset Renewal Program for 
2022-23.

•	 During the reporting period, Council contributed to a safe and 
accessible road network for our community. We delivered:

	o Resurfacing of road pavement (33,064m2) at 
Government Rd, Berkshire Park; Summercrop Pl, 
Cambridge Park; Seaton Cres, Ulpha Pl, Cranebrook; 
Blackbird Pl, Coot Pl, Kookaburra Pl, Vela Pl, Wagtail 
Pl, Whistler Cres, Zodiac Pl, Erskine Park; Thurwood Rd, 
Jamisontown; Crassey Rd, Mt Vernon Rd, Mt Vernon.

	o Reconstruction of road pavement (21,722 m2) at 
Swallow Dr, Erskine Park; Littlefields Rd, Mulgoa; 
Gate Rd, Luddenham and Galvin Rd, Llandilo.

•	 We also utilised 263 tonnes of recycled glass and 
64,000 recycled coffee cups in the above projects.
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ACTION DESCRIPTION PROGRESS

4.2.2c Implement the rolling 
Footpath and Shared 
Pathway Program for 
2022-23.

•	 During the reporting period, Council contributed to a safe 
and accessible pathway network for our community.

•	 A 70m footpath has been constructed in Park Ave, 
Kingswood as part of the Footpath Delivery Program and 
Roma Ave, Wallacia as part of Voted Works program. 

•	 A total of 1,095 m length of shared path has been constructed 
in Forrester Rd, St Marys as part of the shared path program.

4.2.2d Deliver annual 
maintenance program 
on Council’s drainage 
infrastructure for 2022-23.

•	 During the reporting period, Council maintained the drainage 
infrastructure to function at its designed capacity. 

•	 We removed 131 tonnes of waste from the stormwater 
Gross Pollutants Traps (GPTs) as part of the 
Drainage Scheduled Maintenance Program.

4.2.3a Progress the construction 
of the Soper Place Multi 
Deck Carpark project.

•	 Council determined not to proceed with this project 
during the Ordinary Meeting of 29th May 2023.

4.2.3b Progress the construction 
of the Gipps Street 
Recreation Precinct 
project.

•	 Works are progressing across various elements on-site including 
amenities building, pump track, skate park and sports fields.  

 4.2.3c Completion of 
construction of the 
Regatta Park precinct 
project.

•	 Project has experienced some delays due to:
	o Latent site conditions and unsuitable subgrade 

(Pavement have been redesigned to mitigate 
risk of future road settlement issues) 

	o Inclement weather, Rain and flood delays (Various 
activities have been brought forward and fast 
tracked to mitigation program delays)  

	o Utility clashes for installation of new traffic lights 
(Utilities have been relocated to avoid any clashes) 

•	 The entire drainage network and streetlights 
have been installed on the new River Rd. 

•	 Additional features have been added to the design including 
a bigger concrete deck on the river edge with additional 
lighting on the accessible paths leading to the River.

4.2.3d Progress the construction 
of the Dunheved Road 
Upgrade project.

•	 The utility design approval is in progress. 

•	 The process for the acquisition of land has commenced. 

•	 The traffic signals design approval from TfNSW is in progress.

4.2.3e Progress the construction 
of the City Park project.

•	 The major utility relocations are now complete, allowing for 
the construction of the new amenities building to proceed.  

•	 Landscaping and civil works along Henry Street and 
Station Street frontages are well advanced.
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ACTION DESCRIPTION PROGRESS

4.3.2a Implement programmed 
2022-23 actions  
from the Sport and 
Recreation Strategy.

•	 Council implemented actions from this year’s 
Sport and Recreation Strategy Delivery Plan 
throughout the reporting period, including: 

	o Explorers Way playspace, St Clair has commenced 
construction; six other playspaces are in 
procurement with construction from July 2023.  

	o Trinity Drive Reserve, Cambridge Gardens, the project is near 
completion, and the junior playspace and skate and scooter 
facility are open. The parkour areas and traversing wall 
require additional work to complete the final certification. 

	o Cook Park, St Marys Outdoor Health and Fitness is 
open providing a variety of cardio and strength 
equipment for the community to use.  

•	 Several key sports projects have been progressed 
with seven projects completed including: 

	o Parker Street Reserve Precinct upgrade including new 
amenities, floodlighting and field surface upgrades. 

	o Harold Corr Synthetic Athletics Track and 
Field Event Facility, Cambridge Park.

	o Amenities upgrades at Bill Ball Oval, St Marys 
and Eileen Cammack, Jamisontown. 

	o Surveyors Creek Softball Complex Diamond 
1 surface and dug-out upgrades. 

	o Floodlight upgrades at Allsopp Oval, Cambridge Park.

4.3.3a Deliver annual program  
of maintenance on 
Council’s sports grounds 
for 2022-23.

•	 Most grounds have held up well throughout the winter sports 
season. The usual wear areas such as the track up the middle 
of fields and 20m leading up to goalposts, are showing wear. 

•	 Vandalism at Andromeda Reserve Cranebrook saw a 
motorbike damage the fields, a car got onto Patterson Oval 
Cambridge Park, and a car got onto fields eight and nine 
at Jamison Park Penrith.  All damage was repaired within a 
day or two with little to no playing/training time impacted. 

•	 A drier year has allowed maintenance 
schedules to be maintained.

4.3.3b Contribute to the  
delivery of the Parks  
Asset Renewal Program.

•	 Liaised with the Community, Facilities and Recreation team 
to identify the availability of sports grounds to implement 
the spring renovation of grounds severely impacted 
by the adverse weather over the last two years.  

•	 This will include aeration and top dressing.  This is funded 
by State Flood Recovery Funds and is planned for spring/
summer.  Not all grounds are on this program.  The 
other grounds will be on a scheduled spring renovation 
program including aeration/recycled topdressing.  

•	 Advice provided to Assets and Facilities and Recreation on the 
condition of the City’s sports grounds, parks and open spaces 
and where improvements are required.  Some of these are 
related to funding being available to complete the works.
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ACTION DESCRIPTION PROGRESS

4.3.3c Deliver annual program of 
maintenance on Council’s 
playgrounds and water 
play areas for 2022-23.

•	 There has been some vandalism to playgrounds and 
splash parks over the reporting period. This has resulted 
in operational delays while parts are sourced.   

•	 Livvi’s Place Jordan Springs had the waterplay 
vandalised resulting in a three-month operational 
delay while parts were sourced. 

•	 Phoenix and Pacific Reserve Erskine Park splash park is vandalised 
regularly resulting in ongoing operational delays during repairs. 

•	 Lincoln Park Cambridge Park playground 
equipment is also vandalised regularly.  

•	 Most playgrounds and splash parks are safe 
and operational with very few issues.

4.4.1a Deliver annual 
maintenance program 
on Council’s car parks for 
2022-23.

•	 City Presentation's shop and car park cleaning crew have 
carried out 715 scheduled cleans across Council's 35 
registered car parks over the three-month reporting period.

4.4.1b Deliver annual 
maintenance program on 
Council’s public spaces for 
2022-23.

•	 The weather has been drier than this time last year, but 
enough rain to keep irrigation to a minimum.  Colder 
temperatures and some heavy frosts have kept grounds 
moist but burnt off the grass in many areas.  

•	 All areas are accessible.  Street trees and those in parks 
and open spaces are being lifted, in line with the Street 
and Park Tree Management Plan, and mulched to 
prepare for the upcoming summer.  Street tree pruning 
increases vision and accessibility throughout the City.

4.4.1c Deliver annual program 
of maintenance on public 
trees for 2022-23.

•	 The delivery of the annual tree maintenance program is on track. 

•	 Trees are divided into three categories:
	o Trees that can be pruned, or removed quickly and safely 

from the ground, are maintained by four mobile crews. 
These requests are usually completed within a few weeks. 

	o Trees that are up to approx. Ten metres and taller require 
an EWP (Elevated Work Platform) to complete. These 
requests include branches obscuring streetlights, and 
those growing over fences and awnings especially in 
town centres. These requests take a bit longer as only one 
crew covers all of Council. Tree requests are prioritised 
on their level of risk to the community. Requests take 
from between 24 hours to four weeks to complete.

	o Trees above 10 metres are currently prioritised and 
forwarded to a tree contractor to complete. Trees around 
powerlines, high-traffic roads, and other challenging 
locations are also sent to a tree contractor.

4.4.1d Deliver annual 
maintenance program on 
Council’s public buildings 
for 2022-23.

•	 City Presentation's Building Scheduled Maintenance team 
have delivered more than 1000 schedules throughout 
Council's 330 buildings over the past three months. All 
schedules were delivered within designated timeframes 
according to legislative and procurement policy.

•	 City Presentation’s Building Reactive Maintenance 
team have completed over 1000 reactive maintenance 
requests over the past three months with a strong 
focus on quality and time-effective delivery.
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ACTION DESCRIPTION PROGRESS

4.4.2a Conduct regular illegal 
signage and abandoned 
shopping trolley 
compliance campaigns.

•	 During this reporting period, Rangers continued their focus on 
policing illegal advertising signage and abandoned shopping 
trolleys. The following case statistics were recorded:

	o 75 shopping trolley complaints
	o 38 proactive shopping trolley detections
	o 26 illegal signage complaints from members of the public
	o More than 100 proactive illegal signage removals

•	 Rangers continue to work closely with Development 
Services to manage illegal signage issues 
relating to ongoing community events.
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OUTCOME 5: WE HAVE AN OPEN AND COLLABORATIVE LEADERSHIP

ACTION DESCRIPTION PROGRESS

5.1.1a Produce quarterly” Our 
Place” community news 
brochures.

•	 Our Place was produced in the last quarter of 2022-23 after 
transitioning to a new print supplier, with the fourth edition being 
produced in June and will be distributed to residents in early July. 

•	 The content of Our Place has kept its value of being a 
community newsletter focusing on the lifestyle of our city 
- both suburban and rural - with articles tailored to those 
areas along with broader and whole of LGA content.

5.1.1b Undertake communication 
campaigns for Council’s 
major projects and 
programs.

•	 The Communications Team has undertaken various campaigns 
supporting Council’s ability to communicate with the community.

•	 Campaigns vary in size, reach and complexity. They are 
appropriately tailored to the needs of the team delivering 
the program, their expectations of the campaign and the 
community’s needs to be informed and engaged.

•	 Notable campaigns include the Mayoral Charity Ball, Waste 
(Chemical Cleanout Day / Textiles Drop Off Day / Recycle 
Your Bicycle event), Trees for Mum, Council’s Draft Operational 
Plan, Dunheved Road Upgrade Update, DV Safe Phone 
campaign, St Marys Lights Up Event, and Penrith Producers.

5.1.1c Investigate opportunities 
for new ways to 
communicate with the 
community.

•	 From April to June 2023, Council’s Digital Communications 
team upgraded the corporate website platform 
from Joomla 3 to Joomla 4 and moved from 
Google Analytics 3 to Google Analytics 4. 

•	 A translation tool was introduced to the Your Say Penrith 
community engagement platform, allowing users to translate 
the site into one of the top 10 languages spoken in the Penrith 
LGA - Arabic, Chinese (Simplified), Filipino/Tagalog, Greek, 
Hindi, Italian, Maltese, Persian, Punjabi and Singalese.

•	  Council’s corporate website received 444,296 unique page 
views during the three-month reporting period, with the top 
five pages viewed being; Bulky waste collection, Careers, Waste 
collection schedules, Rates payments fees, and Search. 

•	 There were 15,174 unique users to Council’s Your Say 
Penrith community engagement site from 1 April - 30 June 
2023, with 457 community contributions received. 

•	 Council’s social pages were similarly active, with a 
combined reach of 1.68 million. Consisting of 7,83K link 
clicks, 13,85K reactions, 3,18K comments and 1,86K shares 
across the April to June 2023 reporting period.

5.2.1a Review and adoption of 
Community Engagement 
Strategy by December 
2022.

•	 The Community Engagement Strategy and Participation Plan 
2022-2026 and the Community Engagement Policy were 
adopted by Council at the December Council Meeting.
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ACTION DESCRIPTION PROGRESS

5.3.2a Implement Customer 
Experience Transformation 
technology project – 
Community Facilities and 
Recreation online booking. 
payments, facilities 
management and access.

•	 The Tender Reference EOI 22/23-001, Booking and Venue 
Management was advertised online through APET360 
on 24 April 2023. The EOI closed on 17 May 2023. 

•	 The public EOI invited companies with the experience, capability 
and capacity to provide an end-to-end online booking solution 
to express their interest in being shortlisted for the select tender 
process for the Booking and Venue Management project.   

•	 Fifteen submissions were evaluated in detail against the 
weighted evaluation criteria to determine an effectiveness rating.  
A shortlist of vendors were either invited to demonstrate the 
product to the Project Team or moved directly to be considered 
for the selected tender phase.  The four successful vendors are:

	o Perfect Mind (Xplor Recreation)  
	o Attekus (Bookable) 
	o Programus (Optimo)  
	o Zipporah  

•	 A report was presented at the Ordinary Meeting on 24 July 2023.

5.3.2b Implement Customer 
Experience Transformation 
technology project – 
Customer Feedback, 
Satisfaction and 
Complaints.

•	 Council continued to implement the Customer Experience 
Transformation Technology Project. Highlights included:

	o Completed detailed functional analysis and 
design of technical features for Dynamics 
365 and the Online Services Portal.

	o Completed Solution design including alignment of 
functionality with the associated business processes.

	o Development of technical functionality 
completed for Sprint-1.

	o Commenced collaborating with Communications on 
planning Awareness Activities (banners and information 
on website, emails, portals, and printed material). Agreed 
with Communications on functional requirements.

	o Preparing to commence Sprint-2 of solution development.
	o Engaged business SMEs to complete validation 

of Sprint-2 functional requirements.
	o Completed System testing and bug fixing 

of functionality developed in Sprint-1.
	o Presented to Governance and Compliance: the pop-up 

alerts functionality and processes related to complex 
customer management and validated the same.

	o Organised two workshops for finalising specifications of 
feedback surveys and detailed discussion on pop-up alerts.

5.3.2c Finalise the business 
case and commence 
procurement processes 
for the Enterprise Resource 
Planning (ERP) project.

•	 Expression of Interest was released to the market and 
closed on 21st June 2023 with 18 respondents to the EOI. 

•	 Evaluators have been identified and notified of the 
expectations and timeframe for the evaluation. 

•	 Set-up is still occurring in the procurement system 
to allow the evaluation to be completed.
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ACTION DESCRIPTION PROGRESS

5.3.3a Provide accurate 
information to Council 
and the community on 
Council’s financial position 
and activities.

•	 The March 2023 Quarterly Review was reported to Council on 
29 May 2023 with a surplus of $379,986 transferred to reserve to 
provide capacity to respond to current and emerging priorities, 
resulting in a balanced budget position predicted for 2022-23.

•	 The June 2023 Quarterly Review is underway and will 
be reported to the Council on 28 August 2023.

•	 The Draft 2023-24 Operational Plan was prepared and 
adopted by the Council on 1 May 2023 together with the Draft 
2023-24 Fees and Charges. These documents were placed 
on exhibition for 28 days. Council adopted the final 2023-24 
Operational Plan on 26 June 2023.  Council’s 10-year Long Term 
Financial Plan (LTFP) is also updated as part of this process.

5.3.3b Ensure compliance with 
all regulatory financial 
requirements is met 
including completion 
of the annual Financial 
Statements.

•	 Council’s 2021-22 Annual Financial Statements and external 
audit were completed and met all timeframes during 
the first six months of the 2022-23 financial year. 

•	 All other regulatory financial requirements like Investments 
Reporting, GST and FBT have also been met.

 5.3.4a Design and implement 
a Strategy Development 
Framework.

•	 The framework was adjusted to focus on a broader 
approach and criteria for strategies within Council and 
renamed the Strategy Framework. A draft Strategy 
Policy Statement and accompanying overview of the 
Framework are being developed to include purpose, 
strategy hierarchies and strategy management.

•	 A strategy monitoring process map has also been 
developed to ensure the smooth transitioning of 
strategic plans with relevant internal stakeholders.

•	 Extensive work was completed to update the Strategy 
Register in preparation for transferring the register to an 
internal digital platform. With the intention for the register 
to be made available on Council’s website. This will enable 
the community to access strategic and supporting plans 
within the context of the Community Strategic Plan.

•	 While work continued on the framework components, 
completion of the project has been paused pending approval 
of the strategy register digital platform and the associated 
technical work required to populate the digital register and 
link strategy actions to the annual Operational Plans.
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ACTION DESCRIPTION PROGRESS

5.3.5a Develop a program of 
Service Reviews.

•	 The LEAP (Leading Excellence and Performance) program 
was recently finalised to meet the requirement set out by the 
Office of Local Government (OLG) in 2021. The OLG updated 
the Integrated Planning and Reporting (IP&R) handbook and 
guidelines to mandate that all Councils in New South Wales 
undertake and report on the progress of services reviews. The 
specific requirements are noted in the IP&R Guidelines under 
sections 4.3 and 5.3 and the IP&R Handbook section 4.17.

•	 The development of the LEAP program was designed 
using data analysis from various data points such as 
complaints, workload volume, cost of service per capita, 
current risks and audit actions, business processes 
captured and the Community Engagement Survey. 

•	 The program has been developed to span over the 
remaining two years of the Delivery Program, with a review 
of the success thus far and planning for the next four-
year cycle to occur at the end of the reporting period.

5.4.1a Progress the  
Erskine Park Urban 
Reinvestment Project.

•	 Progress continues on the Erskine Park Urban Reinvestment 
Project. The Local Planning Panel determined six 
Subdivision DAs in late 2022. Detailed civil plans have been 
completed for the subdivision construction stage.

 5.4.1b Progress the 131 Henry 
Street Project.

•	 Following the decision to withdraw the DA on the site, 
Council has been considering a range of options for the 
redevelopment of the site which considers the heritage status 
of the site and the strategic development of the City Centre.  

5.4.1c Progress the 158-164  
Old Bathurst Road,  
Emu Plains Project.

•	 Following the endorsement of the Detailed Business Case in 
May 2023, Council decided to return the land to the market 
to enable the industry to realise the site’s potential. 

•	 The procurement of a Licenced Commercial Real Estate Agent 
has progressed, with the engaged agent required to assist 
with the marketing and sale of the site. The tender closed on 
14 June 2023 and the preferred candidate will be presented to 
Council for endorsement at the Ordinary Meeting in July 2023.

5.4.1d Development of property 
investment options  
and solutions.

•	 The Property Development team ensures that opportunity 
assessments are undertaken on the current commercial 
portfolio and reviews the market for new properties to 
acquire with a strategic fit to grow the commercial portfolio. 
A program of high-level business cases has been identified 
to ensure a pipeline of strategic works is being developed.

•	 A draft pipeline of works has been identified and will be further 
developed into a 10-year program and will be progressed in line 
with the development of Council’s Commercial Property Strategy.

 5.4.2a Progress the Kingswood 
and St Marys commuter 
car park projects.

•	 The St Marys and Kingswood Commuter Carparks 
remain on hold as part of the Independent Strategic 
Review on the Infrastructure Investment Pipeline (IIP).

5.4.3a Improve systems and 
processes around asset 
management.

•	 The open space asset data collection and 
revaluation has been completed.

•	 The road asset database is currently 
being updated and corrected.

•	 AUSSPEC asset inspections for the current 
calendar year are over 50% complete.

•	 Rural road drainage condition inspections completed in Llandilo 
and 90% completed in Londonderry and Berkshire Park.
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5.4.4a Commence 
implementation of our 
Capability Framework.

•	 Capability Mapping was successfully rolled out to all People 
Leaders by 30 June 2023. Approximately 46% of the organisation 
have now received their Capability Mapping and are able to 
commence the next phase of self-assessment, which has 
been supported with the release of the Self-Assessment Tool. 

•	 There has been an increasing level of interest from 
leaders across Council for Capability Framework 
information sessions, which have been provided upon 
request to a number of areas across the business. 

•	 Capability Mapping for all remaining roles across Council 
has now commenced. It will continue into 2023-24, along 
with further supporting resources and sessions to continue 
driving the implementation of our Capability Framework.

5.4.4b Grow Leadership 
Development.

•	 The third cohort of Igniting Leadership was successfully 
delivered in the third quarter of 2022-23. An Igniting 
Leadership Alumni event was also delivered to enable 
continual connection and networking of participants across 
the organisation. An Expression of Interest process has been 
completed with a high level of interest from leaders across 
Council, two further cohorts of participants have been 
placed into the program, which will be held in  July 2023. 

•	 Following the success of Igniting Leadership, there was a strong 
need to focus on our ‘Team Leader’ level leadership, prompting 
the in-house development of the ‘Empowering Leadership’ 
program. Content development was completed by June 2023, 
with the program now in its design phase, in preparation for 
broader communication and a pilot of the program in 2023-24.

5.4.4c Develop a Safety Strategy. •	 The WHS Strategy was developed through working groups 
across Council and consultation occurred through the WHS 
Committee, the Leadership Team and various Managers. 

•	 The Strategy will focus on four strategic priorities:
	o Safety Leadership and Capability
	o Safety Culture
	o Risk Management and 
	o Health and Wellbeing.

•	 The Strategy will assist Council in driving us towards zero injuries.

5.4.4d Strengthen child-safe 
practices as part of our 
commitment to being a 
child safe organisation.

•	 Council continues to strengthen its Child-Safe practices. 
Monthly Child Safe and Wellbeing group meetings take place 
to track the Child Safe Action Plan and to ensure Child Safe 
Standards are implemented across the organisation.

•	 An internal intranet page and an external website page 
have been published to further educate staff and the public 
on their responsibilities and how to report a child at risk. 

•	 E-learning continues to be mandatory for all staff to 
ensure they understand their responsibilities. 

•	 Consultation is occurring with other departments 
to ensure the voice of children is considered 
in relation to play spaces in the LGA. 

•	 Work is being undertaken regarding the Community 
Safety Plan and child safety initiatives for this plan.

COMPLETE OFF TRACK NOT PROGRESSING

39



Financial Indicators

VARIATION BETWEEN ACTUAL  
BUDGET AND PLANNED BUDGET 
Council’s budgets are prepared annually and 
phased into quarters. Although planning can never 
be completely accurate in an organisation the size 
and complexity of Council, comparing actual versus 
planned budgetary spend will indicate how well 
budgets are being phased and managed. 

Refer to the Financial Services Manager’s Report in this 
document for information on this indicator. 

COST OF SERVICE  
DELIVERY OVER TIME 
The cost-of-service delivery per capita over time will 
indicate whether Council’s operations are becoming 
more efficient. An increase in cost is not necessarily 
a problem. There are many reasons why costs may 
increase, including changing community priorities, 
increased costs of materials or an improvement in 
the quality of service being provided. Changes to 
organisational structure and priorities will impact 
the cost of service delivery at a division level. Overall, 
however, the cost of service delivery across the 
organisation should trend downwards.  

This indicator will be reported annually in Council’s 
Annual Report. 

Management Indicators 

COMPLETION RATE / STATUS OF 
OPERATIONAL PLAN ACTIONS  
(PROGRESSING TO SCHEDULE)
Each year, Council commits to deliver specific actions 
to prepare the Operational Plan. Actions are time-
limited, beyond business-as-usual projects and 
activities that have a set start and finish date and an 
identified deliverable. Operational Plan actions are public 
commitments to our community, and we must report on 
our progress while recognising that occasionally priorities 
may need to be reviewed to respond to unanticipated 
challenges or opportunities. 

RESULT: 	  

84%
As of the end of June 2023, 84% of Council’s 2022-23  
Operational Plan Actions were completed.

ANNUAL BUSINESS PLAN  
REVIEWED QUARTERLY 
All business units reviewed and updated their business 
plans in November 2022, as part of the development of 
the 2023-24 Operational Plan. We are currently working 
on a software solution to improve Business Planning and 
Reporting and enable better integration with Council’s 
Integrated Planning and Reporting (IP&R) Framework.

EMPLOYEE LEAVE LEVELS MEET 
ORGANISATIONAL TARGETS 
Leave is essential to employee wellbeing and can also 
help indicate engagement levels. Council has targets 
for annual leave to ensure workloads are planned to 
allow staff to take reasonable leave and measuring 
unplanned leave allows Council to identify possible areas 
of disengagement. This indicator will be reported six-
monthly at an organisational level. 

Organisational Indicators
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Annual Leave 
TARGET: 	

100% 
of employees to have less than  
8 weeks of accrued annual leave

RESULT: 	

89.48% 
(1,207 of 1.349 temporary and permanent staff)  
have less than eight weeks of accrued annual  
leave as of 30 June 2023.

This figure represents the period 1 January – 30 June 2023.  
Tracking this indicator also helps identify leave patterns 
across the organisation. Leave targets are anticipated to 
be reviewed as part of Council’s ‘Finding Balance’ journey. 

Unplanned Leave 
TARGET: 	

Employees to have taken less than an average

9 days 
of unplanned leave per financial year. 

RESULT: 	

Average of

9 days 
per employee.

Tracking this indicator also helps identify leave patterns 
across the organisation. 

Call Service Level 
TARGET: 	

80% 
RESULT: 	

85.5% 
of calls were answered within 2 minutes

NUMBER OF CALLS RECEIVED: 	

74,833
Tracking this indicator also helps identify the customer 
service levels provided to our customers. experience.

Aftercall Survey 
RESULT: 	

96.1%
was the Satisfaction rating on 1,653 calls surveyed 

Tracking this indicator also helps identify the 
satisfaction levels of our customer’s experience.

Customer Experience Indicators 

CUSTOMER EXPERIENCE 
PERFORMANCE MEETS  
AGREED TARGETS 
Implementing a new cloud-based telephone  
system has shaped the way Customer Experience 
analyses their data and has allowed new ways to 
track, record and display customer service and 
satisfaction achievements.

41



OUTCOME 1
We protect and 
enhance an ecologically 
sustainable environment

What have we done over the past six months?

The following indicators help to measure the effectiveness of Council’s 
activities in delivering the strategies included in this outcome.

1.1.1 Deliver 
programs that 
help improve our 
City’s natural 
environment, 
including 
significant 
native roadside 
vegetation

Number of 
developed Programs 
that help improve 
our City’s natural 
environment

6

Number of programs 
implemented 
that help improve 
our City’s natural 
environment

6

1.1.2 Improve our 
natural areas, 
parks and public 
spaces

Service standards 
achieved in relation 
to natural areas, 
parks & public 
spaces maintenance

100%

1.2.1 Identify, 
support, develop 
and deliver 
initiatives to 
respond to a 
changing climate 
(including 
cooling the city 
and resilience 
initiatives)

Number of Climate 
Change initiatives 
developed

8

Number of Climate 
Change initiatives 
implemented

5

Total Emissions 
produced (Tonnes 
CO2)

No data 
available 

(reported 
annually 
in Annual 
Report)

1.2.2 Help our 
residents and 
businesses 
understand how 
they can increase 
resource recovery, 
reduce waste and 
reduce carbon 
footprint

Number of programs 
developed for 
resident and 
businesses 
(Resource recovery/
Reduce Waste/
Reduce Carbon 
Footprint)

7

Number of programs 
implemented 
for resident 
and businesses 
(Resource recovery/
Reduce Waste/
Reduce Carbon 
Footprint)

13

Number of program 
participants 
for resident 
and businesses 
(Resource recovery/
Reduce Waste/
Reduce Carbon 
Footprint)

4,199

Number of 
downloads of the 
Waste Champion 
app

49,941
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1.2.3 Manage the 
risk to and impact 
on life and property 
from the existing 
and potential 
future use of the 
floodplain

Number of flood 
studies completed 1

Number of flood risk 
management plans 
completed

0

Percentage of 
properties on the 
floodplain covered 
by an adopted 
catchment-
based Flood Risk 
Management Plan

50%

1.2.4 Provide advice 
on floodplain 
and Stormwater 
management

Percentage of 
accurate and timely 
advice provided 
on floodplain 
and stormwater 
management 
requests within 
agreed service levels

100%

1.3.1 Collaboratively 
manage illegal 
dumping across 
Western Sydney 
(RID Squad

Percentage of matters 
are investigated 
in the RID online 
Case Management 
Database

100%

Percentage of 
adherence to 
EPA Service Level 
Agreements

100%

1.3.2 Manage 
resource recovery 
and waste 
collection services

Number of CRM 
cases received 
relating to resource 
recovery and waste 
collection services

52,680

Percentage of CRM 
cases received 
relating to resource 
recovery and waste 
collection services 
responded to within 
agreed service levels

89.5%

1.3.3 Guide 
landholders towards 
sustainable on-
site management 
of sewage and 
wastewater 
to protect and 
enhance the quality 
of public health and 
the environment 
within the City

Number of approval 
renewals issued prior 
to expiry

833

Number of new 
installation 
applications 
assessed and 
determinations 
issued within 15 
working days

21
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STRATEGY 1.1 GREEN THE 
LANDSCAPE, PROVIDE  
MORE SHADE AND  
PROTECT BIODIVERSITY

The Principal Activities that  
help deliver this strategy are:

1.1.1 	 Deliver programs that help improve our City’s 
natural environment, including significant 
native roadside vegetation.

1.1.2 	 Improve our natural areas, parks and public 
spaces.

Highlights
•	 Work continued in the following programs 

during the reporting period to help improve 
our City’s natural environment:

	o On-site Sewage Management System Program
	o Environmental Health Development 

Referral Assessment
	o Vegetation Permit Applications
	o Water Health Program
	o Complaint and Incident Investigations
	o general natural system programs 

such as stormwater and biodiversity 
improvements (Biodiversity, Water 
Sensitive Urban Design, Stormwater 
Improvement, Education and Advocacy)

•	 During the period over 1,039 DA referrals (comprising 
Environmental Health referrals, Biodiversity, 
waterways referrals and tree referrals) were 
assessed by the Environmental Health section. 

•	 The water health monitoring program includes 
recreational water quality monitoring and macro-
invertebrate sampling. Macro-invertebrate sampling 
is carried out twice each year, in Autumn and Spring. 
Seasonal monitoring of waterway health helps to 
identify changes in water quality and the ecological 
condition of local waterways and is used as a 
general indicator of water health. The results of the 
Spring and Autumn surveys show a steady trend 
in stream health compared with previous years.

•	 Continued to investigate environmental and public 
health complaints; these include complaints 
regarding Air, Noise and Water Pollution and other 
miscellaneous environmental health-related matters. 

•	 Continued to provide reactive and scheduled 
maintenance services within natural areas, 
parks and public spaces across the city.

Additional highlights are in the “HOW DID WE DO” section.

Challenges
•	 The level of referrals has continued to generate 

a significant workload, which reflects the current 
development and strategic planning environment. 
Examples of major regional projects include 
Aerotropolis, Glenmore Park Stage 3, Mamre 
precinct and Orchard Hills precinct planning.

•	 The continuing impact of flood damage to 
key infrastructure across the city (local roads, 
pathways (including the Great River Walk), 
sporting fields, and natural/bushland areas).

STRATEGY 1.2 STRENGTHEN 
SUSTAINABILITY AND  
CLIMATE RESILIENCE

The Principal Activities that  
help deliver this strategy are:

1.2.1 	 Identify, support, develop and deliver 
initiatives to respond to a changing climate 
(including cooling the city and resilience 
initiatives).

1.2.2 	 Help our residents and businesses 
understand how they can increase resource 
recovery, reduce waste and carbon footprint.

1.2.3 	 Manage the risk to and impact on life and 
property from the existing and potential 
future use of the floodplain.

1.2.4 	 Provide advice on floodplain and stormwater 
management.

Highlights
•	 A number of key projects and activities have 

progressed during this period including an 
extensive street tree planting program under the 
Greening Our City Program. Council successfully 
planted around 8,000 trees on Council-owned 
land across 13 suburbs at 83 locations, including 
residential nature strips, industrial estates, 
parklands and infrastructure corridors. 

•	 Council cohosted an event ‘Where Shade Hits the 
Pavement,’ bringing together industry representatives 
to discuss urban heat and propose solutions 
to mitigate the impacts for our residents.

•	 During 2022-23, 84,946 tonnes of waste was 
collected from bins across the City, comprising 
35,767 tonnes of FOGO, 15,365 tonnes of recycling 
and 33,814 tonnes of residual waste.  There were 
also 25,286 tonnes of bulky household waste 
collected with 56,861 individual bookings made.
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•	 Penrith residents continue to use the various waste 
and resource recovery services offered by Council 
with the chemical clean out, electronic waste drop 
off day, bicycle drop off/ repair day and clothing 
and textile drop off day all well attended.  

•	 Waste and Recycling education activities were 
positioned at events including the Glenmore 
Park Family Fun Day and Penrith Producers 
and social media advertising and push button 
notifications to engage online audiences.

•	 The FOGO in Multi-Unit Developments program 
commenced with Phase 1 seeing 158 unit complexes 
(1,797 individual households) receiving FOGO bins, 
kitchen caddies, green compostable bags and one 
of four education methods supporting the program.  
These education methods will be evaluated as part 
of the EPA grant-funded project. The most effective 
education method will roll out the FOGO service to 
the remaining Multi-Unit Developments anticipated 
by 2024.  The trial has seen high participation 
with mostly correct content in the FOGO bins.

•	 The recycling processing contract with Visy Recycling 
was extended for five years, ending on 30 June 
2029, securing the processing of Penrith residents’ 
yellow-lidded bin contents into new products.

•	 Council continued to manage the floodplain 
in accordance with the NSW Floodplain 
Development Manual. Flood advice and 
information are available through Council’s 
website and local libraries on an ongoing basis.

•	 Work continued on the following:
	o Emu Plains Floodplain Risk Management Study
	o Rickaby’s Creek Catchment Flood Study
	o Oxley Park Levee design

Additional highlights are in the “HOW DID WE DO” section.

Challenges
•	 Managing increased costs associated 

with commercial waste services

•	 Working through the proposed changes to the State 
Floodplain Management Framework and Policy

STRATEGY 1.3 MINIMISE  
THE IMPACTS OF WASTE  
AND POLLUTION

The Principal Activities that 
help deliver this strategy are:

1.3.1 	 Collaboratively manage illegal dumping 
across Western Sydney (RID Squad).

1.3.2 	 Manage resource recovery and waste 
collection services.

1.3.3 	 Guide landholders towards sustainable 
on-site management of sewage and 
wastewater to protect and enhance the 
quality of public health and the environment 
within the City.

Highlights
•	 Council continued to host the operations of the 

Western Sydney RID Squad on behalf of the other 
member councils which currently include; The Hills, 
Camden, Fairfield, Blacktown and Blue Mountains.

•	 During the six-month reporting period, the RID Squad 
conducted 1,397 investigations, issuing six official 
cautions and 34 penalty notices valued at $45,150.00. 

•	 The capability of the RID Squad to conduct 
targeted operations and provide illegal dumping 
analytics to stakeholders has been significantly 
enhanced via the development of a proprietary 
analytics and intelligence platform.

•	 92.38% of general waste enquiry cases were 
completed. 85% of missed waste service 
requests were actioned within 24 hours.

•	 Waste operation meetings were held weekly 
with collection contractors to ensure servicing 
was streamlined and issues resolved quickly.

•	 Twenty one applications and referrals were assessed 
for On-site Sewage Management (OSSM) systems 
and 833 operational approvals were issued.

Additional highlights are in the “HOW DID WE DO” section.

Challenges
•	 Maintaining thorough assessment levels 

within cost and resource restraints.
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OUTCOME 2
We are welcoming, 
healthy, happy, creative 
and connected

What have we done over the past six months?

The following indicators help to measure the effectiveness of Council’s 
activities in delivering the strategies included in this outcome.

2.1.1 Work with local 
communities to 
identify priority 
issues in their area 
and build local 
resilience

Percentage of 
community 
satisfaction with 
Village Café 
programs

90%

Number of Village 
Café programs 
planned

18

Number of Village 
Café programs 
delivered

18

Number of 
participants at 
Village Café program

200

2.1.2 Develop 
effective strategies 
that respond to the 
impacts of growth, 
redevelopment 
and change in our 
community

Number of 
programs on the 
impacts of growth, 
redevelopment 
and change 
in community 
developed

4

Numbers of 
participants in 
programs on the 
impacts of growth, 
redevelopment 
and change in the 
community

50

2.1.3 Engage with 
our community on 
resource efficiency 
and to improve 
resilience

Number programs 
on resource 
efficiency and 
resilience delivered

6

Number of 
participants at 
programs on 
resource efficiency 
and resilience

375

Number of digital 
interactions on 
resource efficiency 
and resilience

30

2.2.1 Work in 
partnership 
to support the 
revitalisation of the 
Penrith, St Marys 
and Kingswood 
centres

Number of 
Partnership 
Agreements 
that support 
revitalisation of the 
Penrith, St Marys and 
Kingswood centres

2

Number of 
revitalisation 
activities and 
programs 
programmed

13

Number of 
revitalisation 
activities and 
programs completed

13
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2.2.2 Work with 
government 
and community 
organisations 
to address local 
issues and improve 
the capacity and 
social wellbeing of 
the community

Number of 
community 
sector training 
and development 
sessions delivered

6

Numbers of 
participants 
at Community 
sector training 
and development 
programs

50

Community 
satisfaction level 
with sessions 
on community 
sector training and 
development

93%

2.2.3 Work with 
partners to develop 
and integrate 
strategies that 
strengthen our 
community

Number of strategies 
developed to 
strengthen our 
community

4

Number of unique 
partners involved in 
developed strategies 
to strengthen our 
community

20

Community 
satisfaction levels 
with strategies 
developed to 
strengthen our 
community

No data 
available

2.2.4 Work with 
community 
and partners to 
foster a safe and 
welcoming City

Community 
satisfaction levels on 
our city being safe 
and welcoming

75%

2.2.5 Help promote 
responsible pet 
ownership

Number of 
companion Animal 
Act educational 
initiatives delivered

8

Number of 
participants 
at Animal Act 
educational 
initiatives

602

Number of 
Investigations/
inspections relating 
to companion 
animals completed 
within the agreed 
service levels

1,232

2.2.6 Provide advice 
and help protect 
and improve 
the health of our 
community

Percentage 
of businesses 
achieving a Scores 
on Doors rating 
(Target >90%)

85%

2.2.7 Ensure 
buildings 
constructed are 
safe and healthy

Number of building 
construction 
complaints made

11

Number of building 
construction 
complaint 
responded to within 
agreed timeframe

11

Number of building 
construction audits 
completed

43

2.2.8 Deliver Health, 
Fitness and Aquatic 
services to support 
social, health and 
wellbeing in the 
community

Member satisfaction 
level with facilities 
and services 
provided

66%

Number of visitors 238,543

Number of 
memberships 5,356

2.3.1 Deliver 
library services 
that support a 
vibrant, connected 
community

Number of programs 
delivered 254

Number of 
participants at 
programs

5,032

Number of library 
interactions 217,580
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2.3.2 Deliver high 
quality children’s 
services

Child Care Centres 
Occupancy rates 88%

Percentage of 
Children’s centres 
that are equal or 
exceed the National 
Quality Standards 
(NQS)

100%
(2 centres have 
been through 

the revised self-
assessment 

tool and meet 
or exceed the 

NQS)

2.3.3 Provision 
of cemeteries to 
assist in meeting 
community needs

Community 
satisfaction level 
with Council's 
cemeteries

100%

2.4.1 Conduct and 
support events 
that include all 
members of our 
community

Number of 
community events 
held

6

Number of 
participants at 
community events 
held

23,580

2.4.2 Support 
and implement 
initiatives which 
contribute to 
culture and 
creativity across 
our City

Number of initiatives 
delivered that 
contribute to culture 
and creativity

23

Number of 
participants at 
initiatives that 
contribute to culture 
and creativity

23,580

Community 
satisfaction with 
initiatives that 
contribute to culture 
and creativity

92%

2.5.1 Develop 
strategic 
partnerships 
with Aboriginal 
communities 
and Community 
Service Providers to 
harness collective 
resources and 
respond to 
community needs

Number of 
partnerships 
developed 
with Aboriginal 
communities and 
community service 
providers

70

Number of 
partnerships 
implemented 
with Aboriginal 
communities and 
community service 
providers

1

STRATEGY 2.1 BUILD AND 
SUPPORT COMMUNITY 
RESILIENCE TO ADAPT TO 
CHANGING CIRCUMSTANCES

The Principal Activities that  
help deliver this strategy are:

2.1.1 	 Work with local communities to identify 
priority issues in their area and build  
local resilience.

2.1.2 	 Develop effective strategies that respond to 
the impacts of growth, redevelopment and 
change in our community.

2.1.3 	 Engage with our community on resource 
efficiency and to improve resilience.

Highlights
•	 During the reporting period, Council engaged with 

local communities to identify priority issues and 
opportunities in affordable housing, community safety, 
nighttime activities and welcoming and inclusion 
from the perspective of culturally and linguistically 
diverse people. Feedback is being used to inform the 
preparation of a draft Affordable Housing Strategy, 
draft Community Safety Plan, draft Nighttime Economy 
Strategy and draft Multicultural Action Plan.

•	 Council continued preparing strategies and plans 
that respond to growth and change, including a draft 
Cultural Strategy and Action Plan and Community 
and Cultural Facilities Strategy. Council’s draft 
Community Safety Plan is well-advanced and in 
the final stages of development. During this period, 
Council developed a draft Multicultural Action 
Plan and Draft Affordable Housing Strategy.

•	 Council continued to develop and deliver 
programs under the Penrith Resilient Action Plan, 
including projects such as engaging Council’s 
Access Committee, Multicultural Working Party 
and Resilience Committee on emergency 
preparedness and recovery partnership projects.

Additional highlights are in the “HOW DID WE DO” section.
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STRATEGY 2.2 ENHANCE 
COMMUNITY WELLBEING, SAFETY 
AND NEIGHBOURHOOD AMENITY

The Principal Activities that  
help deliver this strategy are:

2.2.1 	 Work in partnership to support the 
revitalisation of the Penrith, St Marys  
and Kingswood centres.

2.2.2 	 Work with government and community 
organisations to address local issues and 
improve the capacity and social wellbeing  
of the community.

2.2.3 	 Work with partners to develop and integrate 
strategies that strengthen our community.

2.2.4 	 Work with community and partners to foster 
a safe and welcoming City.

2.2.5 	 Help promote responsible pet ownership.

2.2.6 	 Provide advice and help protect and improve 
the health of our community.

2.2.7	  Ensure buildings constructed  
are safe and healthy.

2.2.8 	 Deliver Health, Fitness and Aquatic services to 
support social, health and wellbeing in  
the community.

Highlights
•	 In the last six months, Council has progressed 

with developing the St Marys Place Plan and the 
high-level Concept Plan for Central Park.  External 
engagement occurred on both projects with 540 
residents, students, and business owners participating 
in various opportunities to inform this work. 

•	 Council continued to work in partnership with 
the Penrith CBD Corporation and St Mary’s Town 
Centre Corporation to support local business.

•	 During this period Council hosted meetings of the 
Penrith Homelessness Interagency, Penrith Youth 
Interagency and the Penrith General Interagency. 

•	 Council delivered ‘Sector Connect’, a networking 
and information event for local community services, 
groups, government agencies, and services. The 
event was attended by over 80 people and included 
workshopping to jointly identify key and emerging 
issues and opportunities and provide up-to-date 
localised demographic and community wellbeing 
data to assist community and government services 
with their future planning and current service delivery. 

•	 Council continued to work with local health partners, 
including the Nepean Blue Mountains Local Health 
District, Greater Western Sydney Aboriginal Health 
Service and the Primary Health Network to prepare 
an updated Health Action Plan for Penrith. Council 
also continues to contribute to the Western 
Sydney Health Alliance and other Western Sydney 
Councils, on strategies to improve the health 
outcomes of residents in Western Sydney.

•	 During this period Council has sought the support and 
feedback of key partners including the Nepean Police 
Area command, local schools, religious organisations, 
businesses and community groups in the preparation 
of a range of plans that seek to strengthen our 
community through collaboration including the draft 
Community Safety Plan, draft Nighttime Economy 
Strategy and draft Multicultural Action Plan. 

•	 A draft Community Safety Plan outlining key community 
safety priorities and actions for the four years from 
2023-2027 is in the final stages of preparation. The 
Plan was developed following community and 
stakeholder engagement and analysis of local crime 
data and trends finalised in this period. Outcomes of 
the community and stakeholder engagement were 
tabled with the Penrith Community Safety Partnership 
in May 2023. The draft Community Safety Plan will be 
reported to Council in the first quarter of 2023-24.

•	 Council’s Ranger and Animal Services Team 
continued to promote responsible pet ownership 
across the community.  Rangers investigated dog 
attacks, allegations of nuisance and menacing 
behaviours, noise complaints (excessive barking) 
and general companion animal compliance.  

•	 Rangers continued engaging with the community 
at shopping centres, events like St Marys and Roam 
festivals, and pre-organised industry gatherings 
like Dogs in the Park and Dogs NSW Open Day.  

•	 Council’s Rangers continued patrolling off-leash 
dog parks and other open spaces to encourage 
voluntary compliance with Companion Animal 
Legislation as part of Operation TAG, WAG & BAG.

•	 During the six-month reporting period:
	o 476 primary food business inspections and 

266 reinspections were completed.
	o 172 food businesses rated five stars, 86 rated four 

stars and 40 rated three stars. This equates to 
85% of local food businesses receiving a rating 
certificate. Fifty-four businesses did not qualify 
or were not eligible for a rating (bar only) with 
a further 124 inspections confirming that the 
business had closed or changed proprietors.

	o 74 primary skin penetration business inspections 
and 10 reinspections were completed.

	o 19 primary swimming pool and splash park business 
inspections and two reinspections were completed.

	o 56 primary regulated system (cooling tower and 
warm water systems) inspections were completed.
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•	 Ripples facilities have continued to see increased 
visitation and participation in recovering from the 
pandemic. Greater program diversity and improved 
access through new equipment and extended 
operating hours have contributed to this growth.

Additional highlights are in the “HOW DID WE DO” section.

Challenges
•	 The current economic conditions have increased 

the number of animals impounded at the 
Hawkesbury Companion Animal Shelter. Other 
changes in legislation and shelter practices have 
led to extended timeframes for rehoming of animals. 
This has led to capacity issues at the shelter.

•	 A significant challenge was specific to the food safety 
and education program with food businesses reporting 
they are still suffering from the COVID-19 Pandemic 
and its effects on their business. Local food businesses 
have reported difficulty finding and keeping staff, 
resulting in some businesses not being operated 
to their usual standard of cleanliness and hygiene. 
This has significantly increased the workload for 
enforcement action and reinspections of businesses.

•	 The current cost and supply issues with labour 
and building materials directly impact the 
construction industry, hence the number and 
timing of Certification applications, inspections 
and certificates, with many amendments and DA 
modifications resulting during these processes.  

•	 The introduction of more stringent legislation has 
also increased certification considerations; however 
the increased scrutiny will ultimately improve 
building quality and safety for building occupants, 
particularly those living in residential flat buildings.

•	 Significant venue improvements and renewal 
have continued to be prioritised. This has 
sometimes impacted access to parts or all 
of the facilities. The St Marys indoor pool had 
a planned closure for two months to enable 
critical maintenance for ongoing usage.

STRATEGY 2.3 PLAN FOR, 
DELIVER AND IMPROVE 
COMMUNITY SERVICES

The Principal Activities that  
help deliver this strategy are:

2.3.1 	 Deliver library services that support a vibrant, 
connected community.

2.3.2 	 Deliver high-quality children’s services.

2.3.3 	 Provision of cemeteries to assist in meeting 
community needs.

Highlights
•	 During this period 164,010 people visited our library 

branches and 217,580 items were borrowed. The 
library gained 5,291 members, totalling 50,273 
members and 5,032 people attended programs. 

•	 One highlight was Council’s endorsement of the new 
Library Services Strategy. Implementing this Strategy 
over the next five years will ensure that our service 
continues to be inclusive and responsive to the 
needs of all members of the Penrith community. 

•	 Our library’s Outreach Services also performed 
well during this period with the Toy Outreach 
Service providing access to specialised toys 
for 41 individuals and 12 childcare centres. 

•	 The Home Library Service delivered library items 
to 158 patrons and our Pop-Up Library made 11 
appearances at community events across the LGA. 

•	 Penrith and St Marys libraries continued to provide 
space for community groups and organisations 
to meet and display their artwork. These groups 
included Wrap With Love, TAFE NSW, Deaf 
Connect, Ames Australia and Link Wentworth. 

•	 We also increased our toy library collection 
by adding board games and developed a 
monthly eNewsletter to inform the community 
of upcoming library events and services.

•	 Penrith City Council Children’s Services have 
continued to grow over the last six months with 
six new services commencing this year. Somerset 
Cottage Children’s Centre operating out of the 
Nepean Hospital grounds is a 68-place Long Day 
Care Centre. The other five services are Out of School 
Hours Care (OSHC) on school ground services.

•	 Long day care Year to Date utilisation rates are 3.5% 
lower than its target of 91%. All preschool services 
continued strongly into 2023 with the continuation 
of free preschool with year-to-date utilisation 
rates 5.8% higher than the targeted amount. 
Before and after-school care services utilisation 
rates have continued strongly with After School 
Care 7.2% higher than the Year to Date target.
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•	 Support to improve access for children with ongoing 
high support needs has been provided by the 
Commonwealth-funded Inclusion Development Fund 
and the State Government Preschool Disability Inclusion 
Program over the last six months. These programs 
have built the capacity of services to include children 
with ongoing high support needs in mainstream 
services. During the past six months the services 
managed by the Cooperative enrolled over 62 children 
with diagnosed additional needs and disability.  

•	 The Ngara showcase was held on Tuesday 21 March 
2023, coinciding with Harmony Day. The theme 
for Harmony Day “everyone belongs” was a fitting 
theme for the showcase. Ngara is an Aboriginal word 
meaning listen, hear and think. The evening was 
a fantastic culmination of the Community Grants 
Programs. The evening started with a moving Welcome 
to Country by Uncle Danny and Trevor Eastwood. 
Community groups including Mission Australia, KU, 
and Connect Child and Family Services attended 
the showcase. The event provided an opportunity 
to have a “yarn” with Uncle Danny and celebrate 
the projects with Rheanna Lotter from Ngandabaa 
and Trevor Eastwood from Dalmarri. Uncle Danny 
mesmerised the group with his impromptu drawing 
and contributed to the collaborative artwork with 
many of our educators and leaders. Indigenous food 
including Kangaroo was enjoyed by all who attended. 
The Ngara showcase has also been nominated for 
the 2023 National Awards for Local Government.

•	 During May 2023, Queenies Book of Comfort ‘Train the 
Trainer’ program was run for Children’s Services staff. 
The Penrith City Council Local Government area has 
one of NSW’s highest domestic violence incidents, 
with 1,131 incidents reported in 2022. Queenies Book 
of Comfort is a program run by Tanya McQueen 
and Judi Rhodes, (two Early Childhood Educators 
from Tasmania) who have a wealth of experience 
and knowledge in working with families and children 
suffering from trauma, including bushfires, COVID-19, 
death, divorce, floods, and family violence. The program 
enables educators to provide children with skills 
and activities to encourage conversations around 
trauma so they can calm themselves, stay safe, get 
help, and begin to heal. Research has found that 
if children can express themselves by talking, they 
don’t need to show it by expressing big behaviours.

•	 On Wednesday 12 April 2023, Children’s Services held 
its annual Vacation Care Gala Day at the Penrith 
Valley Sports Stadium. The day was attended by over 
300 young people from 6 of our Vacation Care sites. 
The day was fun with action-packed experiences, 
including Nerf wars games, bubble artistry, and 
competitive games of tug of war and broomball. The 
three inflatables were also well used as young people 
jumped through mazes and enjoyed the slides. 

•	 Building upgrades have continued with kitchen 
upgrades at Floribunda and Erskine Park Children’s 
Centres. Erskine Park Children’s Centre also 
received a minor upgrade to the nappy change 
facility, including custom cabinetry, bench tops, 
and new hand washing and bath facilities. 

•	 Playground upgrades have occurred at Gumbirra 
Children’s Centre, including a basketball court, seating 
areas, vegetable gardens, and a large, grassed area 
for active play. In June 2023, playground works were 
completed at Koala Corner. Works included removing 
the soft fall surfacing and replacing synthetic grass 
to improve overall access and safety for children. 
Tiered retaining walls were also installed along with 
drainage to enhance overall water runoff and new 
and improved gardens. An upgrade to the deck area 
was another feature where children could explore.

•	 National Simultaneous Storytime was celebrated 
across Children’s Services on Wednesday 24 May 2023. 
The services provided a video they could play at 11 am 
with the Mayor and General Manager participating 
in a reading of “The Speedy Sloth” by Rebecca Young 
and Heath McKenzie. Mobile Playvan celebrated 
National Simultaneous Storytime at their North St Marys 
session. Paint Penrith REaD and Community Junction 
provided Rooby, reading tents and Messy Makers. 
North St Marys Preschool brought children across 
to join in the event. The story was read at 11 am with 
Rooby Roo joining the Storytime fun. Lucky door prizes 
were given out on the day, with eight lucky families 
winning a book pack, including “The Speedy Sloth.”

•	 During the last six months there have been 93 
burials in Council-managed operational cemeteries, 
Penrith Cemetery - 64, St Marys Cemetery - 23 
and Emu Plains - 6. A total of 51 ashes placements 
occurred in the three cemeteries during this time.

•	 A new memorial garden and planting were completed 
around the undercover shelter at Penrith General 
Cemetery; the new memorial garden will provide 
240 new sites for ashes placements. The new 
memorial garden will give families an alternative 
to a double-depth burial site at the cemetery.

•	 City of Penrith RSL sub-Branch held a rededication 
service for the late (Capt) Dorothy Potter, after the 
sub-Branch arranged to restore the grave.  Dorothy 
was a Nurse in the 2nd AIF in New Guinea in WWII. 

•	 Council Cemetery memorialised returned 
service men and women on Anzac Day 
by installing a small Australian Flag and 
poppies on their graves and ashes sites.

•	 Memorial banners were placed in all three 
cemeteries to commemorate Mother’s Day.

•	 Penrith City Council Cemetery services continue to 
meet community expectations. The three operational 
and two heritage cemeteries under council’s care 
and control continue to be maintained and enhanced 
on regular maintenance and enhancement cycles.

Additional highlights are in the “HOW DID WE DO” section.
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STRATEGY 2.4 SUPPORT AND 
PROVIDE OPPORTUNITIES TO 
PARTICIPATE IN ACTIVITIES  
AND EVENTS THAT CELEBRATE 
OUR DIVERSITY, CULTURE  
AND CREATIVITY

The Principal Activities that  
help deliver this strategy are:

2.4.1 	 Conduct and support events that  
include all members of our community.

2.4.2 	 Support and implement initiatives which 
contribute to culture and creativity across 
our City.

Highlights
•	 Supporting all community members to participate 

in community events has been a significant focus 
of Council’s events team during this period. Events 
staff have attended training in inclusive practices 
and learnings have been applied to events held 
during this period. Work is also underway to develop 
an Accessible Events Toolkit to assist in future 
event planning. As part of planning now underway 
for REAL Festival in September 2023, a number of 
considerations have been made to maximise the 
accessibility and inclusiveness of the event, including:

•	 Developing an Event Accessibility Plan 
and appointing an Access Lead

•	 Identified additional accessible car 
parking on Tench Avenue

•	 Implementing ‘quiet hours’ at the commencement 
of each day’s program and delivering a 
designated ‘quiet zone’ at the event site free 
from loud or bright programming elements.

•	 Council continued to deliver creative and cultural 
opportunities to residents through community events 
in this period including St Mary’s Lights Up, Family 
Fun Day at Glenmore Park, Summer Cinema Series, 
Sunburst Film Festival and school holiday programs. 

•	 Council officers supported three artists awarded 
small grants through the Magnetic Places grants 
program to plan and implement their community-
led and place-based arts installations. 

•	 Work has continued preparing a draft 
Cultural Strategy and Action plan to prioritise 
actions for the next four years that foster 
participation in arts, culture and creativity.

Additional highlights are in the “HOW DID WE DO” section.

STRATEGY 2.5 RESPECT, ENGAGE 
AND CELEBRATE OUR DIVERSE 
ABORIGINAL AND TORRES STRAIT 
ISLANDER COMMUNITY, THEIR 
RICH HERITAGE AND CONTINUING 
CULTURE

The Principal Activities that  
help deliver this strategy are:

2.5.1	 Develop strategic partnerships with 
Aboriginal communities and community 
service providers to harness collective 
resources and respond to community needs.

Highlights
•	 Council continued to develop and build partnerships 

with local Aboriginal communities and community 
service providers through its planning-related 
work, including preparing a Health Action Plan 
and drafting a Community Safety Plan. 

•	 In this period planning for NAIDOC Week 2023 
occurred and Council connected with over 80 
organisations and individuals. This assisted Council in 
building awareness, fostering new relationships and 
considering new opportunities for future partnerships.

Additional highlights are in the “HOW DID WE DO” section.
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What have we done over the past six months?

The following indicators help to measure the effectiveness of Council’s 
activities in delivering the strategies included in this outcome.

OUTCOME 3
We plan and shape 
our growing City

3.1.1 Enhance and 
grow Penrith’s 
Economic Triangle

Number of actions 
from the Strategy 
Implementation 
Plan successfully 
delivered

25

Unemployment rate 3.86%

Number of 
investment leads 
generated

5

3.1.2 Facilitate and 
pursue investment 
leads based on 
industry sector 
research

Number of 
marketing 
campaigns delivered

2

Number of digital 
marketing 
interactions

8

3.1.3 Promote 
Penrith as a place 
to live, visit and 
work in through 
city marketing 
and economic 
development 
initiatives

Number of visitors
No data 

available

3.1.4 Facilitate 
opportunities to 
increase visitation 
to Penrith

Number of programs 
to increase visitation 
delivered

2

Number of 
participants at 
programs to 
increase visitation

No data 
available

3.1.5 Create 
opportunities to 
enable cultural 
and economic 
international 
relationships for 
our existing and 
future community

Number of 
partnerships and 
programs delivered 
to enable cultural 
and economic 
international 
relationships

3

3.2.1 Ensure 
our strategic 
framework 
and vision are 
contemporary and 
informs our land 
use planning and 
advocacy

Number of strategies 
in progress 4

Number of strategies 
that are on track or 
completed

3

3.2.2 Facilitate 
appropriate land 
use outcomes for 
our city that are 
consistent with 
our Local Strategic 
Planning Statement

Number of 
planning proposals 
progressing

10

Number of planning 
proposals that are on 
track or completed

3

3.2.3 Influence state 
planning policies 
and legislation to 
ensure it responds 
to our land use 
vision and the 
needs of our 
community

Number of 
submissions to 
the Department 
of Planning and 
Environment

4

What have we done over the past six months?

The following indicators help to measure the effectiveness of Council’s 
activities in delivering the strategies included in this outcome.
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3.2.4 Ensure 
services, facilitates 
and infrastructure 
meet the needs 
of a growing 
population through 
the contributions 
framework

Number of VPAs 
progressing 17

Number of VPAs 
progressing on track 
or completed

4

Number of 
Contribution Plans 
progressing

5

Number of 
Contribution Plans 
progressing on track 
or completed

2

3.2.5 Provide advice 
and maintain a 
contemporary 
planning 
framework of land 
use and statutory 
plans

Number of Plans 
finalised 3

Number of Planning 
Certificates Issued 2,922

3.2.6 Facilitate and 
plan for housing 
diversity and 
liveability

Number of Plans 
considered 
for residential 
development

3

3.2.7 Guide 
sustainable quality 
development 
outcomes for 
the community 
through 
expert advice, 
transparent, 
efficient 
assessment, 
policy input 
and continuous 
improvement

Number of 
Single Dwelling 
Development 
Applications 
received

71

Number of Dual 
Occupancy 
& Secondary 
Development 
Applications 
received

40

Number of Multi 
Unit Development 
Applications 
received

10

Number of Mixed-
Use Development 
Applications 
received

2

Average number 
of days for minor 
Development 
Application 
processing time

56

3.2.8 Help minimise 
impacts on the 
environment from 
unauthorised 
activities

Number of 
complaints 
responded to within 
service levels

954

Average number of 
compliance matters 
closed per month

116
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STRATEGY 3.1 GROW AND 
SUPPORT A THRIVING  
LOCAL ECONOMY

The Principal Activities that  
help deliver this strategy are:

3.1.1 	 Enhance and grow Penrith’s Economic Triangle.

3.1.2 	 Facilitate and pursue investment leads 
based on industry sector research.

3.1.3	 Promote Penrith as a place to live, visit and 
work in through city marketing and economic 
development initiatives.

3.1.4 	 Facilitate opportunities to increase visitation 
to Penrith.

3.1.5 	 Create opportunities to enable cultural and 
economic international relationships for our 
existing and future community.

Highlights
•	 Council continued its partnership with government 

and business to deliver industry engagement 
workshops and programs across multiple industry 
sectors including Health and Education, Manufacturing, 
Circular Economy, and Visitor Economy. 

•	 Council facilitated workshops with key Quarter 
Health and Education Precinct stakeholders to build 
a shared vision, Charter and Terms of Reference.

•	 Council facilitated five investment attraction 
enquiries. These included a European-based 
retail development concept, Production Portal-
referral to Create NSW for development and an 
electric vehicle charging station provider. 

•	 Council’s ‘Invest Penrith’ Investment Prospectus is in 
market online and in-print copies made available 
at business forums, and to potential investors.

•	 Council’s ‘Visit Penrith’ tourism and visitor 
website continues to perform strongly as a 
platform to inform and entice locals and visitors 
to enjoy the many attractions in Penrith. 

•	 Three city marketing campaigns were successfully 
delivered including the autumn campaign 
promoting Penrith to a broad Sydney audience 
through the Concrete Playground platform.

•	 Council continued to build and sustain relationships 
with our sister cities - online meetings were 
held with Fujieda (Japan), Hakusan (Japan) 
and the Korean Local and State Government 
Office. Council also hosted an in-person local 
government delegation from South Korea.

Additional highlights are in the “HOW DID WE DO” section.

Challenges
•	 Penrith is competing with Bradfield and 

nearby cities to attract investors.

3.2.9 Ensure 
privately owned 
swimming pools 
are safe and 
healthy

Number of 
complaints 
responded to within 
service levels

129

Number of 
inspections carried 
out

766

3.3.1 Support 
and influence 
tri-government 
strategic planning 
in the Western 
Parkland City 
by responding 
to the City Deal 
commitments

Percentage 
of activities 
progressing as on 
track or completed

100%

3.3.2 Work with 
government to 
develop strategic 
plans for priority 
precincts within 
the Greater Penrith 
to Eastern Creek 
Growth Area

Stage 1 of Places of 
Penrith – progress % 80%

3.3.3 Support 
the work of the 
Federal and State 
Government in 
delivering Sydney 
Metro Western 
Sydney Airport 
in time for the 
opening of the 
Western Sydney 
Airport

Percentage 
of activities 
progressing as on 
track or completed

100%

Percentage of project 
actions attributed to 
Council delivered

100%

3.3.4 Certify future 
public assets being 
delivered as part of 
development

Number of public 
assets inspections 
carried out

50

Number of 
certifications of 
future public assets 
carried out as part of 
a development

15
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STRATEGY 3.2 UNDERTAKE 
STRATEGIC PLANNING THAT  
WILL ENSURE BALANCED GROWTH 
AND LIVEABILITY

The Principal Activities that  
help deliver this strategy are:

3.2.1 	 Ensure our strategic framework and vision 
are contemporary and informs our land use 
planning and advocacy.

3.2.2 	 Facilitate appropriate land use outcomes 
for our city that are consistent with our Local 
Strategic Planning Statement.

3.2.3 	 Influence state planning policies and 
legislation to ensure it responds to our land 
use vision and the needs of our community. 

3.2.4 	 Ensure services, facilitates and infrastructure 
meet the needs of a growing population 
through the contributions framework.

3.2.5 	 Provide advice and maintain a 
contemporary planning framework of land 
use and statutory plans. 

3.2.6 	 Facilitate and plan for housing diversity and 
liveability.

3.2.7	 Guide sustainable quality development 
outcomes for the community through expert 
advice, transparent, efficient assessment, 
policy input and continuous improvement.

3.2.8 	 Help minimise impacts on the environment 
from unauthorised activities.

3.2.9 	 Ensure privately owned swimming pools are 
safe and healthy.

Highlights
•	 Four of the five strategy components of the Places 

of Penrith Strategic Framework have been finalised: 
the Employment Lands Strategy, Green Grid Strategy, 
Local Housing Strategy and Rural Lands Strategy. 

•	 Council continued to assess and progress 
planning proposals actively:

	o The Glenmore Park Stage 3 Planning 
Proposal was made as Amendment 30 
to Penrith LEP 2010 on 30 June 2023. 

	o The Orchard Hills North Planning 
Proposal was made as Amendment 29 
to Penrith LEP 2010 on 30 June 2023. 

	o The Planning Proposal for 61-79 Henry Street 
was endorsed for plan-making on 20 March 
2023 subject to a VPA being executed.

	o The Planning Proposal for Mamre West 
Stage 2 is currently on hold.

	o The Planning Proposal for Luddenham Road was 
on public exhibition until 6 February 2023. Officers 
are working with proponents and Sydney Water 
on the availability of water infrastructure.

	o A Planning Proposal for the Westfield Penrith 
was endorsed for Gateway on 29 May 
subject to a Letter of offer being received. 

	o The Planning Proposal for 1-4 Old Bathurst Road was 
issued a Gateway to NOT Proceed on 15 June 2023.

	o The Affordable Housing Contribution 
Planning Proposal for GP3 and OHN 
was made on 9 June 2023.

	o Council made contributions to:
	o the amendments to State Environmental 

Planning Policy (Housing) 2021 - 
Explanation of Intended Effect

	o Explanation of Intended Effect: Special 
Flood Considerations Clause and 
Draft Shelter-in-Place Guideline

	o Penrith Lakes SEPP Amendments - The masterplan 
cannot progress until the Structure Plan for 
Penrith Lakes is developed and exhibited. A 
submission was made to the SEPP Amendments. 
The SEPP Amendments have now been made.

	o St Marys Release area Amendment 3 - Council 
Officers requested additional information in May 
2022 to progress the Precinct Plan Amendment. 
This information was received on 30 September 
2022. However, on 1 March 2022 Lendlease 
submitted for ministerial determination, under 
Clause 6.15 of State Environmental Planning Policy 
(Precincts - Western Parkland City) 2021.  We 
wrote to the Department of Planning and the 
Minister about the unresolved issues relating to Fill/
Subsidence, Flood and Flood Evacuation, including 
broader state policy concerning flooding.

•	 Council has participated and provided 
feedback on behalf of the community on the 
State led Rezoning for Orchard Hills South. 

•	 The following development contribution 
plans have been endorsed:

	o s7.11 Plan for Orchard Hills North
	o s7.11 Plan for Glenmore Park Stage 3
	o The following development contribution 

plans are currently being worked on:
	o Preparation of s7.12 Plan for Western Sydney 

Aerotropolis. This plan will be reported to 
Council later in 2023 for endorsement.

	o Review and update local and district open space 
and community facilities contributions plans.

	o Preparation of an amendment to the Mamre 
Precinct Development Contributions Plan.
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•	 For the 2022-23 year, the average Development 
Assessment (DA) determination timeframe was 
104 (gross) days with a median of 56 Days. Over 
800 applications were received for the full financial 
year with around 4% more applications determined 
than received and an additional 14% withdrawn. 
The total cost of work determined is over $1.2 
Billion. Pre-lodgement, Heritage Advisory, Heritage 
Assistance Funding and Urban Design Review 
services continue to provide improved outcomes.

•	 For the 2022-23 financial year Council received 
758 complaints relating to unauthorised activities, 
with 503 resolved through investigation and 191 
regulatory and penalty notices being issued.

•	 Council continued its regulatory and compliance 
functions under the Swimming Pool Act. 
During the reporting period Council:

	o undertook 766 inspections of swimming pools.
	o received 52 referrals from accredited certifiers 

of non-compliant swimming pools.
	o received 129 applications for Certificates 

of Compliance or Non-compliance.
	o issued 222 Certificates of Compliance.

Additional highlights are in the “HOW DID WE DO” section.

Challenges
•	 There is limited work being done by the 

Department of Planning and Environment 
limiting our ability to contribute.

•	 The NSW Planning Portal and substantial 
legislative and policy change continue to 
challenge resourcing assessment systems, 
processes and administrative improvements.

•	 Council continues receiving large complaints relating 
to new developments, earthworks, building works 
to existing premises and unauthorised business 
activities on residential and rural premises. 

•	 Council is experiencing a constant increase 
in demand from pool owners requesting a 
Certificate of Compliance or Certificate of Non-
compliance for their residential swimming pool.
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STRATEGY 3.3 WORK WITH 
PARTNERS TO DEVELOP PLANS 
THAT SUPPORT THE NEEDS AND 
INTERESTS OF OUR COMMUNITY

The Principal Activities that  
help deliver this strategy are:

3.3.1 	 Support and influence tri-government 
strategic planning in the Western Parkland 
City by responding to the City Deal 
commitments.

3.3.2 	 Work with government to develop strategic 
plans for priority precincts within the Greater 
Penrith to Eastern Creek Growth Area.

3.3.3 	 Support the work of the Federal and State 
Government in delivering Sydney Metro 
Western Sydney Airport in time for the 
opening of the Western Sydney Airport.

3.3.4 	 Certify future public assets being delivered 
as part of development.

Highlights
•	 Council continued collaborating with 

Government to develop strategic plans and 
respond to City Deal commitments.

•	 The Greater Penrith to Eastern Creek (GPEC) draft 
Strategic Framework and Orchard Hills Discussion 
Paper were released in November 2022. Council 
provided submissions to these documents in February 
2023 and will continue to collaborate with the 
State Government in this area. The GPEC Strategic 
Framework was finalised on 30 June 2023 with the 
Orchard Hills Precinct Plan draft yet to be released. 

•	 Council continued to work closely with Sydney Metro 
and other State Government agencies on the delivery 
of the Sydney Metro - Western Sydney Airport line. 

•	 Council continued to deliver assets associated 
with the major urban subdivision release areas 
of Caddens, South Werrington Urban Village and 
Glenmore Park and within the industrial precincts 
of Erskine Business Park and Kemps Creek.

Additional highlights are in the “HOW DID WE DO” section.
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OUTCOME 4
We manage and improve 
our built environment

What have we done over the past six months?

The following indicators help to measure the effectiveness of Council’s 
activities in delivering the strategies included in this outcome.

4.1.1 Work with 
relevant authorities 
to ensure adequate 
arterial road 
infrastructure and 
public transport 
services

Number of 
submissions made 
to Transport for NSW 
on state-based 
projects

2

Number of requests 
made to Transport 
for NSW for improved 
services and 
infrastructure

1

4.1.2 Improve the 
amenity of Council 
owned public 
transport assets

Number of Council 
owned public 
transport assets 
renewed

0

4.1.3 Help ensure 
efficient and fair 
use of parking 
spaces across  
the City

Number of overstay 
parking offences 
processed

15,601

Percentage of 
parking complaint 
vehicles

67%

Percentage of 
parking overstayed 33%

Average length of 
time cars overstayed 
parking time limit

No data 
available

4.1.4 Provide 
technical advice 
on parking issues 
and plan for the 
delivery of parking 
infrastructure

Percentage of 
requests for advice 
on parking issues/
infrastructure 
responded to within 
agreed timeframes.

100%

4,2,1 Provide 
technical 
advice and work 
collaboratively with 
stakeholders to 
development and 
implement road 
safety programs

Number of road 
safety programs 
developed and 
implemented

4

Number of 
participants in Road 
Safety programs

1,750

Percentage of Road 
Safety programs 
successfully 
completed within 
timeframes.

100%

4.2.2 Improve 
the amenity of 
the City’s roads, 
pathways and 
drainage network

Kms of new 
pathways 
constructed

1.06

M2 of roads 
resurfaced 36,264

M2 of roads 
reconstructed 33,522

Number of pothole 
complaints received 718
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4.2.3 Design and 
deliver Council’s 
major capital 
projects

Number of major 
capital projects 68

Number of major 
capital projects 
completed

43

Number of major 
capital projects 
progressing as on 
track

19

4.3.1 Manage and 
facilitate the use 
of community, 
sport, recreation 
and open space 
facilities

Number of bookings 
of community 
facilities

7,622

Number of 
participants 
at bookings of 
community facilities

190,900

4.3.2 Plan for 
community facility, 
sport, recreation, 
play, open space 
infrastructure 
provision and 
support project 
delivery

Number of 
community facility, 
sport, recreation, 
play, open space 
infrastructure 
projects developed

10

Number of 
community facility, 
sport, recreation, 
play, open space 
infrastructure 
projects delivered

14

Number of 
community facility, 
sport, recreation, 
play, open space 
infrastructure 
actions developed

No data 
available

Number of 
community facility, 
sport, recreation, 
play, open space 
infrastructure 
actions delivered

7

4.3.3 Improve 
the amenity 
of the City’s 
sportsgrounds, 
parks and open 
spaces

Percentage of 
sportsground, 
parks and open 
space maintenance 
delivered as 
programmed

50%

4.4.1 Improve 
the amenity of 
the City’s public 
spaces

Number of 
complaints received 
about the City's 
public spaces

2,630

Average time 
(Days) to respond to 
offensive graffiti

1

Average time (days) 
to respond to non-
offensive graffiti

3

Average time (days) 
to respond to open 
space safety issues

1

Average time (days) 
to respond to open 
space non-safety 
issues

5

Average time 
(hours) to respond 
to public toilets 
complaints

2

4.4.2 Help make 
our public spaces 
and community 
facilities safe and 
pleasant places 
to be

Number of 
complaints 
responded to within 
service levels under 
Compliance and 
Enforcement Policy

5,085
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STRATEGY 4.1 PLAN AND MANAGE 
SUSTAINABLE TRANSPORT 
INFRASTRUCTURE AND 
NETWORKS TO MEET CURRENT 
AND FUTURE COMMUNITY NEEDS

The Principal Activities that  
help deliver this strategy are:

4.1.1 	 Work with relevant authorities to ensure 
adequate arterial road infrastructure and 
public transport services.

4.1.2 	 Improve the amenity of Council owned 
public transport assets.

4.1.3 	 Help ensure efficient and fair use of parking 
spaces across the City.

4.1.4 	 Provide technical advice on parking 
issues and plan for the delivery of parking 
infrastructure.

Highlights
•	 Council continued to advocate the State on 

several key arterial road projects: Mulgoa Road, 
The Northern Road, Mamre Road, Werrington 
Arterial, and Castlereagh Freeway.

•	 Council continued to provide both reactive and 
scheduled maintenance services that improve the 
amenity of Council’s owned public transport assets.

•	 Council has 1,683 electronic parking sensors to 
monitor on-street and Council car park compliance 
in the Penrith CBD.  Parking Rangers continued 
to patrol the CBD daily to promote compliance 
with parking restrictions. In the last six months, 
sensors recorded 1,180,451 occupied hours with 
a monthly average occupancy rate of 69% and 
a monthly average compliance rate of 70%.

•	 Planning continues to progress on developing 
a decked carpark in the Penrith City Centre. 

Additional highlights are in the “HOW DID WE DO” section.

STRATEGY 4.2 PLAN FOR AND 
MAINTAIN ACCESSIBLE, SAFE AND 
HIGH-QUALITY INFRASTRUCTURE

The Principal Activities that  
help deliver this strategy are:

4.2.1 	 Provide technical advice and work 
collaboratively with stakeholders to 
development and implement road safety 
programs.

4.2.2	 Improve the amenity of the City’s roads, 
pathways and drainage network.

4.2.3 	 Design and deliver Council’s major capital 
projects.

Highlights
•	 During the reporting period Council undertook several 

road safety education programs. These include 
child restraint check days, learner driver workshops, 
Community and Road Safety programs, and road 
safety presentations to vulnerable user groups.

•	 Council continued to provide reactive and 
scheduled maintenance services that improve 
the amenity of Council’s roads, pathways 
and drainage network. Please refer to the 
“How did we do” section for more details.

•	 Council continued to progress city shaping and 
transformational projects across LGA at various 
phases of project development ranging from 
planning, design development, on-site construction 
and assets handover. Significant progress has 
been made and the delivery program is on track 
with an injection of WestInvest funding. Please refer 
to the “How did we do” section for more details.

Additional highlights are in the “HOW DID WE DO” section.

Challenges
•	 Significant adverse weather conditions led to increased 

potholes and pavement failures, which required 
additional funds and temporary movement of existing 
staff to maintain damaged road infrastructure.

62 PENRITH CITY COUNCIL



STRATEGY 4.3 PLAN FOR, 
MAINTAIN AND PROVIDE SPACES 
AND FACILITIES THAT SUPPORT 
OPPORTUNITIES FOR PEOPLE TO 
PARTICIPATE IN RECREATIONAL 
ACTIVITIES

The Principal Activities that  
help deliver this strategy are:

4.3.1 	 Manage and facilitate the use of community, 
sport, recreation and open space facilities.

4.3.2 	 Plan for community facility, sport, recreation, 
play, open space infrastructure provision and 
support project delivery.

4.3.3 	 Improve the amenity of the City’s 
sportsgrounds, parks and open spaces.

Highlights
•	 Council continued to manage and facilitate 

the use of community, sport, recreation 
and open space facilities by: 

	o ensuring Ongoing management of 
cleaning contractors for 42 community 
facilities are cleaned regularly

	o undertaking regular inspections 
	o supporting three volunteer management 

committees with operational matters 
and holding regular meetings

	o maintaining the volunteer pool for 
Jordan Springs Community Hub through 
regular training and meetings

	o reopening of St Marys Community Centre 
after a 12-month renovation period 

	o Assessing and evaluating 15 EOI applications 
for a new online venue management system.

	o processing and managing applications 
for 529 private functions and 167 casual 
hire bookings in Community Facilities  

	o supporting Community Facilities 
Regular Hirers with 6,926 bookings

	o supporting and liaison with community 
facility regular hirers with bookings, 
maintenance, and other operational issues 

	o coordinating the Community Facilities 
Improvement Program, with the purchase of tables, 
chairs, table and chair trolleys, and curtains

	o implementation of signage project for 
community, and sporting field facilities

	o facilitating user group relocations due 
to Building Asset Renewal upgrades, and 
sporting field amenity upgrades 

	o facilitating handover and operational requirements 
for new/refurbished facilities including:

	− Harold Corr Synthetic Athletics Track
	− Bill Ball Oval Amenities
	− Parker Street Reserve Amenities

	o facilitating handover and operational requirements 
for Floodlighting projects including:

	− Boronia Park
	− Hickeys Park

	o supporting clubs and associations with 
9,344 regular seasonal bookings

	o processing and managing applications 
for 32 Special Events, 361 Casual bookings, 
and 230 schools and carnival bookings

	o processing of 19 applications for 
Representative Sports Travel Donations 

	o receiving almost 6,000 phone calls 
for community, sports, and recreation 
facility bookings and enquiries. 

•	 Council continued to deliver on its actions in the 
Sport and Recreation Strategy. Works included:

	o Explorers Way playspace, St Clair has 
commenced construction.

	o Glengarry Drive playspace, Glenmore 
Park, has been completed.

	o Trinity Drive Reserve, Cambridge Gardens, project 
is near completion; the junior playspace and 
skate and scooter facility are open. The parkour 
areas and traversing wall require additional 
work to complete final certification and are 
programmed to be open by the end of September.

	o Cook Park, St Marys Outdoor Health and Fitness 
is open providing a variety of cardio and 
strength equipment for the community to use.

	o Several key sports projects have been progressed 
with seven projects completed including: 

	− Parker Street Reserve Precinct upgrade 
including new amenities, floodlighting 
and field surface upgrades. 

	− Harold Corr Synthetic Athletics 
Track and Field Event Facility, 

	− Amenities upgrades at Bill Ball Oval, St Marys 
and Eileen Cammack, Jamisontown. 

	− Surveyors Creek Softball Complex Diamond 
1 surface and dug-out upgrades. 

	− Floodlight upgrades at Allsopp 
Oval, Cambridge Park.

Additional highlights are in the “HOW DID WE DO” section.

Challenges
•	 Impact of extreme weather on our sports 

grounds, parks and open spaces.

63



STRATEGY 4.4 ENSURE OUR 
PUBLIC PLACES ARE CLEAN, 
SAFE, SHADED, SECURE AND 
ACCESSIBLE

The Principal Activities that  
help deliver this strategy are:

4.4.1 	 Improve the amenity of the City’s Public 
spaces.

4.4.2 	 Help make our public spaces and 
community facilities safe and pleasant 
places to be.

Highlights
•	 Council continued to provide reactive and 

scheduled maintenance services that improve 
the amenity of the City’s public spaces.

•	 Council’s Rangers continued to respond reactively to 
allegations of unlawful activities.  Rangers continued 
routinely investigating overgrown properties, illegal 
dumping, abandoned vehicles/articles, illegal 
burning, illegal advertising, street vending and illegal 
parking (including school zone enforcement).

Additional highlights are in the “HOW DID WE DO” section.

Challenges
•	 There has been an increased demand for 

Ranger resources over the last 12 months, 
which is expected to continue.
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OUTCOME 5
We have open and 
collaborative leadership

What have we done over the past six months?

The following indicators help to measure the effectiveness of Council’s 
activities in delivering the strategies included in this outcome.

5.1.1 Ensure our 
community is 
actively informed 
about Council’s 
news and activities

Number of digital 
interactions with 
community

1,042,727

Number of non-
digital interactions 
with the community 
sharing Council 
news and activities

2

5.1.2 Provide a 
quality customer 
experience through 
the contact centre 
and front counter 
in line with the 
customer promise

Number of calls 
received 74,833

Percentage of calls 
answered within 2 
minutes

85.55%

5.2.1 Manage 
Council’s 
community 
engagement 
framework

Number of 
Community 
Engagement 
Activities delivered

No data 
available

5.3.1 Provide 
property services 
and manage 
community and 
commercial 
requests for the use 
of Council owned or 
controlled land

Number of requests 
for property services 
received

No data 
available

Percentage of 
requests for property 
services completed 
within agreed 
service levels

No data 
available

5.3.2 Ensure 
Council’s 
information 
technology is 
contemporary and 
meets the needs of 
the organisation 
and the community

Number of ICT 
enabled projects 
with a measure of 
benefits realised

No data 
available

Number of Service 
desk requests 5,315

Average time (days) 
to close Service desk 
requests

2

5.3.3 Support 
financial 
sustainability 
through financial 
planning 
and budget 
management and 
provide accurate 
reporting to the 
community

Financial 
Performance vs 
Budget – variation %

75

5.3.4 Ensure our 
Integrated Planning 
and Reporting 
responsibilities  
are met

Number of 
Operational Plan 
Actions

117

Number of 
Operational Plan 
actions progressing 
as on track or 
completed

98
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5.3.5 Support 
and drive the 
organisation 
in identifying 
business 
improvement 
opportunities and 
service reviews

Number of service 
reviews completed 0

Number of business 
improvement 
initiatives delivered

12

5.4.1 Reduce 
Council’s reliance 
on rateable 
income, by 
delivering property 
projects to achieve 
financial returns or 
significant value 
to Council and the 
community

Number of Property 
Projects

No data 
available

Return on 
investment (ROI) of 
Projects

No data 
available

5.4.2 Realise the 
potential of land 
and property 
assets by focusing 
on operational 
and commercial 
sustainability of 
Council’s Property 
Portfolio

Percentage of 
property at or 
above Return on 
investment (ROI)

No data 
available

5.4.3 Manage 
Council’s assets 
to minimise risk, 
reflect lifecycle 
costs and meet 
community needs

Percentage of asset 
management plans 
that are current

100%

5.4.4 Enhance the 
engagement and 
performance of our 
employees so that 
our organisation 
can thrive and 
deliver high quality 
outcomes for the 
community

Percentage of staff 
turnover 5%

Average number 
of days where 
unplanned leave was 
taken per employee

9

Percentage 
of employee 
satisfaction

73%

WHS - Number of 
Near-Misses 16

WHS - Number of 
Lost Time Injury 41

WHS - Number of 
First Aid treatable 
incidents

134

WHS - Number of 
medically treatable 
incidents

19

WHS - Number of 
equipment/property 
damage incidents

19

WHS - Number 
of workers 
compensation with 
no LTI incidents

9

WHS - Number of 
hazards reported 22

WHS - Number of workers 
compensation claims 53
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STRATEGY 5.1 COMMUNICATE 
EFFECTIVELY WITH THE 
COMMUNITY ABOUT THE 
PROGRAMS AND SERVICES 
PROVIDED BY COUNCIL

The Principal Activities that  
help deliver this strategy are:

5.1.1 	 Ensure our community is actively informed 
about Council’s news and activities.

5.1.2 	 Provide a quality customer experience 
through the contact centre and front 
counter in line with the customer promise.

Highlights
•	 Council continued to communicate using 

multiple digital and non-digital channels 
to connect and engage the community 
on Council’s news and activities. 

•	 Engagement across non-digital activities for 
the period 1 January to 30 June 2023 include 
media relations (41 media releases), speeches 
(48), advertising, promotional collateral 
(flyers, posters, street decals), billboard 
advertising and our quarterly community 
newsletter publication, Our Place.

•	 Other activities include our weekly Corporate News 
Page (Western Weekender) and our quarterly Our 
Place - Community Newsletter, delivered to every 
household in the Penrith LGA four times a year. 

•	 Notable campaigns during this period delivered by 
the Communications Team include Coreen Avenue 
Upgrade, Starburst Film Festival, St Marys Cinema, 
Mayoral Charity Ball, Waste (Chemical Cleanout Day 
/ Textiles Drop Off Day / Recycle Your Bicycle event), 
Trees for Mum, Draft Operational Plan, Dunheved 
Road Upgrade Update, DV Safe Phone campaign, 
St Marys Lights Up Event, and Penrith Producers.

•	 Engagement across Council’s digital channels 
for 1 January to 30 June 2023 includes 950,459 
page views (780,924 unique page views), an 
average time on the page of 2:13 minutes. The top 
5 pages viewed were Bulky Waste, Careers, Waste 
Collection Schedules, Search and Rates. There were 
28,857 visits to the Your Say Penrith site, with 486 
community contributions received. Council’s social 
pages were similarly active, with a combined reach 
of 5,411,656 million, which includes 33,085 link clicks, 
19,957 reactions, 5,061 comments and 4,822 shares. 

•	 Enhancements to Council’s websites include 
the addition of a new accessibility plugin called 
‘AccessiBe’ to the Your Say Penrith website to enable 
site users to adjust their display to suit their needs. 
The Corporate website platform was upgraded 
from Joomla 3 to Joomla 4 and moved from Google 
Analytics 3 to Google Analytics 4. And a translation 
tool was introduced to the Have Your Say platform 
to allow users to translate the site into one of the 
top 10 languages spoken in the Penrith LGA.

•	 During the last six months, Council’s Customer 
Experience team achieved a Service level of 
80%. of calls answered within two minutes.

•	 We achieved a coaching quality score of 95%, a 
customer satisfaction score of 96% for our after-
call surveys and an average evaluation score 
from our front counter Mystery shoppers of 92%.

Additional highlights are in the “HOW DID WE DO” section.

STRATEGY 5.2 ENCOURAGE 
COMMUNITY PARTICIPATION  
IN COLLECTIVE DECISIONS  
AND INITIATIVES

The Principal Activities that  
help deliver this strategy are:

5.2.1 	 Manage Council’s community  
engagement framework.

Highlights
•	 Council’s Community Engagement Policy was adopted 

in December 2022. The toolkit that translates the policy 
into an operation is currently being developed.

Additional highlights in the “HOW DID WE DO” section.
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STRATEGY 5.3 DELIVER AN 
EFFICIENT, TRANSPARENT  
AND ACCOUNTABLE SERVICE  
TO THE COMMUNITY

The Principal Activities that  
help deliver this strategy are:

5.3.1 	 Provide property services and manage 
community and commercial requests for the 
use of Council owned or controlled land.

5.3.2 	 Ensure Council’s information technology is 
contemporary and meets the needs of the 
organisation and the community.

5.3.3 	 Support financial sustainability through 
financial planning and budget management 
and provide accurate reporting to the 
community.

5.3.4 	 Ensure our Integrated Planning and Reporting 
responsibilities are met.

5.3.5 	 Support and drive the organisation 
in identifying business improvement 
opportunities and service reviews.

Highlights
•	 Council continued to assist stakeholders regarding 

using Council public land and issuing owner’s 
consent for development involving Council land.  

•	 Council continued to deliver on a number of 
digital transformation projects. These projects 
further leveraged the implementation of our 
Dynamics 365 platform (Customer Connect 
CRM) and Customer Promise initiatives, 

•	 Several Information Technology infrastructure 
projects were executed to enable effective ongoing 
business operations. These projects included: 

	o development of a Portfolio Management solution 
for our Property Development department 
within the Dynamic 365 platform, enabling the 
department to efficiently manage contracts, rent 
reviews, outdoor permits and customer interactions. 

	o implementing Customer Connect CRM for Children 
Services administration team to provide them with 
a centralised platform for managing enquiries and 
requests; this project also enabled integration with 
Hub Hello our Childcare system to ensure a natural 
flow of information into core council systems. 

	o updating the NSW E-planning integration 
to use the new version of the API (API v2) for 
Development Applications; this project ensured 
council is using the latest version of technology 
when integrating with the NSW planning portal.  

	o Integrating our Customer Experience Telephony 
solution (CX1) with Customer Connect CRM 
enabled a caller’s record to be identified within our 
Customer Connect CRM system and load their CRM 
account on the screen when a call is answered.

	o migration of telecommunication services has 
been completed along with the cancellation of 
the more expensive services that were replaced. 

•	 Council continued its Cyber Security Awareness 
journey under the SafeConnect branding by 
conducting a Phishing simulation exercise, 
and releasing a brand-new Cyber Security 
Awareness e-learning module for our staff. 

•	 Financial Planning, Budget Management and accurate 
reporting were delivered to the community through 
Long Term Financial Plan reports, Monthly, Quarterly 
and six-monthly reporting, Financial Implication 
reporting and Audited Financial Statements.

•	 All Council’s Integrated Planning and 
Reporting responsibilities have been fulfilled by 
adopting the December 2022 Organisational 
Performance report in February 2023, and the 
2023-24 Operational Plan in June 2023.

•	 Work has continued to progress on many business 
improvement projects. During this period, Council’s 
response to the Office of Local Government’s 
service review mandate has been designed as 
our LEAP (Leading Excellence and Performance) 
program, which is a four-year program of cross-
functional service improvements, including Project 
Management, Grants/Electoral Commitments, 
Internal Referrals, Corporate Functions, Sustainable 
initiatives, Community Compliance, Asset Handover 
and holding space for emerging priorities.

Additional highlights are in the “HOW DID WE DO” section.

Challenges
•	 Funding capacity, increasing costs, supply chain 

issues, and wet weather impacting project budgets.
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STRATEGY 5.4 PLAN FOR AND 
MANAGE CITY RESOURCES 
FOR CURRENT AND FUTURE 
GENERATIONS

The Principal Activities that  
help deliver this strategy are:

5.4.1 	 Reduce Council’s reliance on rateable 
income, by delivering property projects to 
achieve financial returns or significant value 
to Council and the community.

5.4.2 	 Realise the potential of land and property 
assets by focusing on operational and 
commercial sustainability of Council’s 
Property Portfolio.

5.4.3 	 Manage Council’s assets to minimise risk, 
reflect lifecycle costs and meet community 
needs.

5.4.4 	Enhance the engagement and performance 
of our employees so that our organisation 
can thrive and deliver high-quality outcomes 
for the community.

Highlights
•	 Council has decided to return 158-164 Old Bathurst 

Road to the market.  Council aims to appoint a 
real estate agent to sell the site in August 2023. The 
profit from this project will supplement the funding 
of the operation, management, maintenance and 
capital requirements for Council’s other services.

•	 The Erskine Park Urban Reinvestment Project is 
progressing, with six residential subdivision DA’s 
now determined by the Local Planning Panel. 
Detailed civil and services design for the sites has 
commenced. The project’s next stage is subdivision 
construction, expected to start in mid-2023.

•	 Council continued progressing requests 
for property services, including leases and 
licenses and outdoor dining permits.

•	 A major project to capture Open Space Asset 
condition data is underway. A program of AUSPEC 
inspections of council assets is also being undertaken.

•	 Council have continued to progress through the 
activities under the People Strategy including 
developing a Safety Strategy, creating a Talent 
Attraction and Recruitment Strategy, rolling 
out leadership development, building Council 
as a Child Safe Organisation, continuing to roll 
out Council’s internal Capability Framework for 
all People Leader’s and undertaking initiatives 
to strengthen our health and wellbeing.

Additional highlights are in the “HOW DID WE DO” section.

Challenges
•	 Ongoing issues of flood-related asset damage have 

required diversion of resources away from scheduled 
inspections, data collection and data analysis.
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Council has internal enabling 
services to ensure that all 
legislative requirements are 
met, and the organisation is 
running efficiently. These costs 
are included in Outcome 5 
for budgeting purposes, but 
the services, highlights and 
challenges for these activities 
in the period are listed here.

Corporate 
Enablers

These enabling services include:
•	 Maintain and support Council’s Corporate 

Business Information Management systems.

•	 Administer and promote a consistent approach 
to risk through the Risk Management Strategy.

•	 Undertake the audit program as agreed with the 
Audit Risk and Improvement Committee (ARIC) to 
ensure Council’s operations are ethical and efficient.

•	 Provide legal advice and litigation 
services to Council.

•	 Manage access to information requests.

•	 Support and drive the organisation in 
effectively managing, governance and 
reporting projects and initiatives.

•	 Promote ethical behaviour through awareness 
and advice, and manage investigations 
of alleged corruption, maladministration 
or breaches of the Code of Conduct.

•	 Participate in reviews and forums and make 
submissions that affect the community with 
respect to local government governance.

•	 Manage Council’s meeting calendar, 
process, and business papers to ensure 
open and fair decision-making.

•	 Manage our mapping, data and 
geographical information systems to meet 
the organisation and community needs.

•	 Undertake activities associated with managing 
asbestos, other environmental management 
activities and risk and compliance reviews 
across the City Service Division.

•	 Provide support to the Mayor, Councillors 
and the Leadership Team

•	 Optimise using Council’s fleet, plant and equipment 
to minimise risk and reflect lifecycle cost.

•	 Ensure information management systems 
(people, processes and technology) 
comply with statutory requirements.
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Highlights
•	 Council’s Enterprise Resource Planning (ERP) 

software continued to provide the means necessary 
to manage the organisation’s financial, asset, 
and property and rating information. Work has 
progressed to modernise the system by going 
out to market for a new ERP to streamline the 
experience for employees and customers further.

•	 Council’s Governance team have investigated 
and coordinated a number of investigations 
around unethical behaviour during this period. A 
fraud and corruption awareness course was also 
distributed to the organisation for completion.

•	 Council made a submission on Councillor 
remuneration to the Office of Local Government.

•	 Council continued to ensure legislative 
requirements are met concerning meetings and 
access to public meetings for members of the 
public and Councillors alike. Access is provided 
in person and through online avenues, including 
webcasting. In addition, Council ensures that all 
minutes are kept and published correctly.

•	 Between 1 January 2023 to- 30 June 2023, 86 
asbestos matters were managed by Council. This 
comprised 65 asbestos incidents, one environmental 
investigation, 12 Asbestos Management Plans/
Hazardous Materials Reports being prepared, and 8 
Asbestos Summaries. 97% of asbestos incidents were 
responded to within 4 hours, and 100% responded 
to within 24 hours (during regular business hours). 
Also, 70 environmental management inspections 
of contaminated sites were completed.

•	 Council staff continued to provide administrative 
and strategic support in a timely manner 
to the Mayor and Leadership Team.

•	 During the six-month reporting period Council 
undertook the six-monthly operational risk and 
legislative compliance review across all departments 
in accordance with the Enterprise Risk Management 
Framework. The outcomes of the risk review were 
reported to the Leadership Team and Audit, Risk 
and Improvement Committee in March 2023.

•	 Four audits and reports were finalised and 
issued with a further four in progress.

•	 Council managed 370 litigated matters 
between 1 January to 30 June 2023, and 
completed 223 requests for legal advice.

•	 Council completed 29 formal GIPA 
applications and 880 informal GIPA 
applications during the reporting period.

•	 Council began building a Project Management 
software solution after finalising a Tender process 
in 2022. This software will support the Project 
Management Framework by providing organisation-
wide tools for project management and reporting 
on the status of all projects n by the organisation.

Additional highlights are in the “HOW DID WE DO” section.

Challenges
•	 The amount of asbestos in the city and 

managing related matters and incidents.

•	 Ongoing delay in the industry for the supply 
of parts and new plant and vehicles, due 
to the lingering impacts of COVID-19.
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