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I am pleased to present this
progress report on Penrith City
Council's activities over the past six
months, the final instalment of the
2022-25 Delivery Program. It reflects
our organisation’s successes

and challenges as we continue

to deliver for Penrith and our
community, in line with our Delivery
Program and Operational Plan, as
we prepare to commence delivery
of the 2025-29 Delivery Program.

Our City is at the heart of one of
Australia’s fastest growing regions,
with extraordinary opportunities
unfolding for our community.

Penrith welcomes the opportunities,
and we know that the scale of
change must be carefully managed
to deliver the best outcomes for our
community and environment, and
our City's economy.

Our community has entrusted
Council to deliver our shared vision
for Penrith — a vision that embraces
aspiration and prosperity.

That means we must plan
responsibly to deliver and maintain
the facilities, infrastructure and
services that our City and our
people expect and deserve — now
and as our City grows and changes
in the years ahead.

We must meet the challenge of
ageing assets and the increasing
demands for quality facilities and
services — and beautiful places —
befitting an enterprising, creative
and welcoming city.
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A message from

the General Manager

Council takes this responsibility and amenity for pedestrians
very seriously. We're committed and cyclists, with bollards, in-
to delivering on our community’s ground lighting, traffic calming
expectations and aspirations. We're measures, and more trees.

focused on delivering balanced
outcomes. And we're wholeheartedly
embracing a future of innovation and
opportunity to deliver for Penrith. + Inthis reporting period, the
Greening our City project
reached a milestone. Funded by
the NSW Government, we planted
more than 6,600 trees and shrubs
in five years, in heat vulnerable
suburbs with low tree canopy

A connected, walkable City - Erskine Park, Cambridge Park,
Colyton, St Clair, North St Marys
and Oxley Park. This increases
natural shade, improves public
spaces and walkways, and
boosts local wildlife habitat.

Creating cooler
communities

As | reflect on the second half of
this financial year - from January
to June 2025 — | am proud to share
several exciting and important
achievements.

+  The new l12-metre pavilion
at Regatta Park, featuring an
undercover sandpit and water
play equipment, opened over
summer. Thousands of people

attended our free community + We continue to achieve long-
event in March to celebrate term goals in our Cooling

the compiletion of the park's the City Strategy and Green
multimillion-dollar revitalisation. Grid Strategy through various
More than 200 attendees rated biodiversity initiatives. In May, our
the improved Regatta Park 2025 Adopt-A-Tree Program saw
an average of 47 out of 5. residents collect 250 native trees,

grown at Council’s nursery, to

+ Regatta Park was a priority o
plant on their private property.

project in Penrith’'s Our River
Masterplan, designed to Sustainability champions
activate the Nepean River
precinct, and was delivered in
partnership with the Australian
and NSW Governments. On

the eastern side of the river,

we completed the Nepean
Avenue pedestrian pathway.

It completes the Great River
Wallk's popular bridge-to-bridge
loop and has improved safety

- lcongratulate residents on their
outstanding contribution to
the circular economy. During
our latest e-waste drop off
day, 800 vehicles stopped
by to divert more than 20
tonnes of electronic waste
from landfill, taking the City’s
total to 932 tonnes of diverted
electronic waste since 2011



In May, we held our second
clothing and textiles recycling
drop-off day. Old materials

are repurposed, while new and
clean items have been donated
to local charities The Haven -
Nepean Women's Shelter and
WestCare Community Services
to support vulnerable residents.

In April, Council's tally of mobile
phones donated to the charity
DV Safe Phone surpassed

500 - well done, Penrith! The
charity collects old or unused
devices and provides them

to the community’s domestic
violence victims as a lifeline.

Penrith continues to set an
example by successfully providing
the Food Organics, Garden
Organics (FOGO) waste stream
to all residents. In 15 years, our
community’s remarkable uptake
has meant 500,000 tonnes

of FOGO has been collected

and processed and we have
saved $46.5 million in costs

for ratepayers by diverting
FOGO material from landfill.

Vibrant, welcoming
city centres

Council has loved seeing Penrith's
community spirit in action at our
free events. In June, City Park in
the Penrith City Centre became
an icy wonderland for our first
Winter Solstice event. We had
10,000 attendees over four days.

Our newly developed OPEN:
Penrith and St Marys 24-hour
Economy Strategy 2025-

29 details actions to build

a safer, more diverse and
thriving economy in our two
key strategic centres. It outlines
the plan to generate more
jobs close to home, boost
revenue for businesses, and
provide greater opportunities
to explore our City centres.

Future-focused

The new airport will open in
2026 only 15 kilometres from

the heart of Penrith, and the
Sydney Metro — Western Sydney
Airport rail interchange is taking
shape at St Marys. Council
attended the airport’'s recent

arrivals terminal opening and
is committed to harnessing
direct opportunities for our City.

Penrith is embracing Western
Sydney'’s transformation, and we
are thrilled our St Marys Town
Centre Master Plan has been
endorsed. This place-based,
evidence-based plan builds on
what makes St Marys special

to become a more vibrant,
sustainable, authentic and
welcoming strategic centre. The
Master Plan seeks to facilitate
more than 8,360 new jobs and
around 9,300 new dwellings

to be constructed by 2041. A
central park will serve as a civic
green heart for the community.

We continue to call on the
Australian and NSW Governments
to further invest in Penrith and
deliver critical infrastructure
needed to meet the needs and
expectations of our evolving
community, with priorities outlined
in Council's 2025 Advocacy
Strategy. We are meeting with key
stakeholders and writing letters

to decision-makers, to harness
opportunities around crucial

road and transport connections,
flooding, housing, and liveability.

Recognition for Council

Penrith has won three excellence
awards in the past six months.
Gipps Street Recreation Precinct
earned Council the Community
Facility of the Year Award at

the Parks and Leisure Australia
NSW/ACT 2025 Annual Region
Awards of Excellence. Used by
thousands of visitors each week,
Gipps Street has also just won
the Outdoor Sport and Leisure
Facility Design Award at the
2025 Australian Sport, Recreation
and Play Innovation Awards.

At the 2025 NSW Local
Government Excellence Awards,
Council received the Community
Development Award for our

One Community, Many Abilities
initiative, a social marketing
campaign promoting the diversity
and strengths of people with
disability in Penrith. It highlighted
the stories of five residents,

inspiring the community to help
make Penrith more accessible.

For the 10th consecutive year,
Council received a Gold Award
for Reporting Excellence in the
Local Government category

at the 2025 Australasian
Reporting Awards for our
2023-24 Annual Report.

Our organisation recently
acknowledged 18 staff members
who have reached a milestone
20 years with Council.

A look ahead

Penrith is a proud sporting

City and, in a few months,
Penrith Whitewater Stadium will
welcome athletes and visitors
for the 2025 International
Canoe Federation Canoe
Slalom World Championships.

Penrith will once again be

put on the world stage next

year during the 25th Biennale

of Sydney. Penrith Regionall
Gallery is one of just five venues
selected to exhibit contemporary
artworks by Australian and
international artists in 2026.

Council has also just adopted a
comprehensive suite of strategic
planning documents that will
shape the City's future to 2041
and beyond. These documents
reflect the community’s
aspirations and goals for Penrith
with clear actions, projects and
resources. They also outline

the challenges of managing

a financially sustainable
organisation that is able to
meet the needs of our growing
City. Council will report progress
against these strategies to you.

We are committed to Council and the
community’s shared vision for our City,
one of growth that is supported by
enabling infrastructure.

I look forward to continuing to work with
staff right across Council, as well as the
elected Council, to deliver for Penrith.

Andrew Moore
General Manager
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ACKNOWLEDGEMENT
OF COUNTRY

We acknowledge and pay respect to the Darug and
Gundungarra people who are the traditional owners
in which Penrith Local Government Area is situated.

We also pay our respect to elders past, present
and emerging, and to the First Nations people living
in our community today.
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ABOUT THIS DOCUMENT

This document is an important part of Council's
commitment to being open and accountable.

This report summarises Council's progress,
achievements, challenges and financial performance
for the 6 months from to 1 January to 30 June 2025
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Tier 1 Projects

OUR TIER 1 PROJECTS

At 30 June 2025 21% (3) of Council's 14 Tier 1 Projects were complete, while 36% (5) were reported as being ‘On Track’ for
completion and 43% (6) were reported as being ‘At Risk’ of being delayed.

While Council anticipates what is needed to be done each year, unexpected challenges and opportunities inevitably arise. Often
we respond without affecting our agreed work program, however, on occasion this affects our ability to undertake planned work.

PROJECT

Gipps Street
Recreation
Precinct

\/ COMPLETE ONTRACK @ ATRISK X OFF TRACK

STATUS | COMMENT

v

The Gipps Street Recreation Precinct reached practical completion in August 2024
and opened to the public. The final elements of the precinct are planned to be
complete by November 2025.

Dunheved Road

The Dunheved Road Upgrade has faced some delays. In March 2025, Council

Upgrade o approved starting negotiations for an early works phase. These negotiations are now
underway with the chosen participants.

Coreen Avenue The Coreen Avenue Upgrade has experienced delays due to redesign requirements in

Upgrade o response to community consultation, cost, risks and traffic modelling. A revised design
is being finalised and is planned to be exhibited in late 2025.

Nepean Avenue v The Nepean Avenue Pedestrian Pathway was completed in January 2025 and is open

Pedestrian Pathway to the public.

Regatta Park

The Regatta Park Upgrade is complete with the opening of the pavilion; new amenities
block and waterplay area. The official opening event took place on 8 March 2025.

Enterprise
Resource Planning

The Enterprise Resource Planning Project is on track. The planning and design phase covers
workshops for the configuration of the finance modules, discovery workshops for HR &
payroll modules and evaluation activities for the Work Health and Safety System Tender.

St Marys Central The St Marys Central Park Project is currently in the detailed design phase and is 50%

Park o complete. The project has experienced some delays due to site contamination and
budget constraints.

Nursery The Nursery Upgrade and Cumberland Plain Project design phase is 50% complete.

Upgrade & ° There have been design delays due to incorporating existing Sydney Water assets. On

Cumberland Plain ground works for the Cumberland Plain improvements are continuing across the 4

Improvement identified sites.

Cook Park Sports The Cook Park Sports Precinct Upgrade is delayed after the draft design quantity

Precinct Upgrade o survey revealed costs exceeding the original budget. A revised final design is being

finalised and is planned to be exhibited in August 2025.

Bennett Park
Upgrade

The Bennett Park Upgrade is on track in the design phase. Draft designs were
presented to councillors and the community for review and feedback. The feedback is
being reviewed to move the project to the next stage of delivery.

Andromeda Oval
Storage and Car
Park Upgrade

The Andromeda Oval Storage and Car Park Upgrade is on track with its various
components at different stages to align with seasonal operations of the facility.

Playspace
Network

The Playspace Network Project is on track. The project is being rolled out in 4 phases
over a 4-year period. Phase 1is completed, and Phase 2 is in progress with 11 of the 21
playspaces now upgraded.

Indoors Multi-
Sports Arena

The Indoors Multi-Sports Arena Project is on track with Council officially acquiring the
site for the complex on 30 June 2025. A recommmendation for Council to engage with a
delivery partner for the project is planned for the July 2025 Council Meeting.

Parker Street
Reserve Upgrade

The Parker Street Reserve Upgrade is on track in the design phase. The project is planned
to be delivered in individual stages to align with seasonal operations of the facility.
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Operational Plan Actions

At 30 June 2025, 85% (112) of Council's 131 reportable 2024-25 Operational Plan Actions were completed, 8% (10) were experiencing
some delays or off track, 6% (8) were reported as being on track, and 1did not proceed. Further details are provided in the
forthcoming pages under each outcome.

Status of 2024-25 Operations Plan actions as at 30 June 2025

21
!
8
]
12

[ complete
[ ontrack
B offtrack
B Atrisk
Not proceeding

Leading excellence and performance

How are we progressing on our program of service reviews

v/ COMPLETE  » ONTRACK ® ATRisk X OFFTRACK

PROJECT STATUS | COMMENT

Project
management ‘/

The 2025 project management review has been completed. A new process for
initiating projects budgets has been implemented, assisting to increase the accuracy
of project financial reporting along with establishing consistency in project financial
structures.

Grants/electoral

The 2025 grants review project initiation and scoping has been completed. This has

commitments v resulted in the need for a re-scope and re-design of the project. This has resulted in a
new project to be delivered in in 2025-26.

Corporate The 2025 recruitment review project’s phase 1 and 2 has been completed as planned.

functions v This has resulted in improved efficiency gains through the recruitment process and
building capability across the organisation. Phase 3 stage of the project being is
planned for deliver in 2025-26.

Emerging The ‘Working Better, Together’ assets project commenced in December 2024, with

priorities > several workshops undertaken in May and June 2025. The review continues to

progress.
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Organisational indicators

VARIATION BETWEEN
ACTUAL BUDGET AND
PLANNED BUDGET

Council's budgets are prepared annually and
phased into quarters. In an organisation the
size of ours, there can be unplanned events

that cause a deviation to the forecast budget.

Comparing actual versus planned budgetary
spend will indicate how well budgets are
being phased and managed. Please refer

to the Chief Financial Officer’s report in this
document for progress against this indicator.

EMPLOYEE LEAVE LEVELS MEET
ORGANISATIONAL TARGETS

Leave is an essential part of employee wellbeing, and
leave levels help indicate employee engagement levels.
Council has targets for staff annual leave, to ensure
planned workloads allow staff to take reasonable time off.
Measuring unplanned leave (which includes sick leave
and carers leave) allows Council to identify possible
areas of disengagement. This indicator is reported every 6
months at an organisational level.

Annual leave
TARGET:

of employees to have less than
eight weeks of accrued annual leave

RESULT:

of staff (temporary and permanent) have less than eight
weeks of accrued annual leave at 30 June 2025.

This figure represents the period 1 January to 30 June 2025.

Unplanned leave
TARGET:
Employees to have taken less than

unplanned leave per financial year, equating
to 4.5 days per six months.

RESULT:

per employee.

Tracking employee leave indicator helps us to identify leave
patterns across the organisation.
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Customer Experience Indicators

Number of incoming calls:

75,530

Number of customers
served at the front counter:

4,510

Phone call service level
(calls answered within 2 minutes)

TARGET:

0%

RESULT:

9%

PENRITH CITY COUNCIL

Phone call average speed to answer
TARGET:

7 5 seconds

RESULT:

36 seconds

After-call satisfaction rating:

1%

from 1,969 responses.

We received a mystery shopper score of

1%

(target 85%) for front counter interactions
(from 25 evaluations).

Our Customer Relationship Management after-
case surveys (from 72 responses) received an
average score of:

- 4.7/5 overall with ‘How satisfied are
you with the outcome of your request
with Penrith City Council?’

- 4.8/5 overall with ‘How satisfied are you with
the customer service provided by Penrith
City Council in relation to this request?’

« 4.7[5 for How easy was your interaction with
Penrith City Council in relation to this request?’

Tracking these indicators helps identify our

customers’ satisfaction with our services.



\

4
p 2
&

e ) " . g
i !

e LI SR LA
o

s

o S . s S e, WL, S
ol "‘
. -y A .

| -

’ P

b

Organisational Performance Report n



i e

ey

et e

-




The following pages provide a summary of Council's progress, highlights and
challenges against the specific outcomes, performance measures, activities
and actions outlined in our Delivery Program and Operational Plan.

State and
Regional
Plans

Community
Strategic Plan

15 YEARS

Supporting Council Resourcing Strategy
Strategy Documents Long-Term Financial Plan,
EXAMPLES INCLUDE: Workforce Management

Disability Inclusion Action Plan, Strategy,
Local Strategic Asset Management

Planning Statement, Strgt§gy and Plans,
) ) Digital Strategy.
Environmental Strategies.

Delivery Program
4 YEARS

juswabpbuz Ayjunwwod

Community Operational Plan
Engagement 1YEAR

Annual Report
1YEAR

Community Engagement

Oongoing monitoring and review
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OUTCOMIE 1

We protect and
enhance an ecologically
sustainable environment

The Community Strategic Plan identifies the following strategies that help deliver on this outcome.

Strategy 1.1 Green the landscape, provide more shade and protect biodiversity

Strategy 1.2 Strengthen sustainability and climate resilience

Strategy 1.3 Minimise the impacts of waste and pollution

How have we progressed?

The following performance indicators helps us to measure our effectiveness in delivering on this outcome.

OUR PROGRESS AGAINST OUTCOME 1 KEY PERFORMANCE INDICATORS AS AT 30 JUNE 2025

ANNUAL JAN - JUN ANNUAL
PERFORMANCE MEASURE TARGET RESULT RESULT

1.1.1: Deliver programs that help improve our City’s natural environment, including significant native roadside
vegetation

% of sampling completed during the mosquito season 100% 100% 100%
as advised by NSW Health

% of Vegetation Permit Applications are assessed, and 100% 67% 70%
determinations issued within 28 days (excluding STC days)

New Biodiversity strategy is developed Jun 2025 90% complete 90% complete
% of Biodiversity initiatives are implemented within 100% 0% 0%

planned timeframes and budget Implementation Implementation

will begin once the  will begin once the
Strategy has been  Strategy has been
approved approved

1.1.2: Improve our natural areas, parks and public spaces

% of planned bush regeneration projects completed 100% 100% 100%

14 PENRITH CITY COUNCIL



OUR PROGRESS AGAINST OUTCOME 1 KEY PERFORMANCE INDICATORS AS AT 30 JUNE 2025
ANNUAL JAN - JUN ANNUAL
PERFORMANCE MEASURE TARGET RESULT RESULT

1.2.1: Identify, support, develop and deliver initiatives to respond to a changing climate

Number of Cooling the City initiatives delivered 2 4 9

Number of Circular Economy Initiatives delivered 2 4 6

1.2.2: Help our residents and businesses understand how they can increase resource recovery, reduce waste and
reduce carbon footprint

Landfill diversion rate 65% 58% 58%

1.2.3: Manage the risk to and impact on life and property from the existing and potential future use of the floodplain

Meet the adopted milestones and funding targets 100% 100% 100%
(across all projects) as prescribed within the project
work plan and funding agreement

1.2.4: Provide advice on floodplain and stormwater management

Council’'s Floodplain Management Committee operates 100% 100% 100%
in accordance with the NSW Floodplain Management
Manual and meets quarterly throughout the year

% of accurate advice provided within agreed service 100% 100% 100%
level targets and response times.

1.3.1: Collaboratively manage illegal dumping across Western Sydney (RID Squad)

% of incidents responded to within 5 business days 95% 99% 97%

1.3.2: Manage resource recovery and waste collection service

Number of sustainable resource recovery service options S} 17 28
provided

1.3.3: Guide landholders towards sustainable onsite management of sewage and wastewater to protect and
enhance the quality of public health and the environment within the City

% of approval renewals for registered existing On Site 100% 100% 100%
Sewage Management systems are issued prior to expiry

% of new installation applications for On Site Sewage 100% 100% 100%
Management systems are assessed and
determinations issued

New Stormwater Improvement Strategy is developed Jun 2025 Complete Complete

% of Stormwater projects are completed within planned 100% 0% 0%

timeframes and budget Implementation Implementation
of stormwater of stormwater

projects will projects will
begin once the begin once the
Strategy has been  Strategy has been
approved approved
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v COMPLETE ) ONTRACK @ ATRISK

The following table shows how we are progressing against the Operational Plan Actions under this outcome.

OUR PROGRESS AGAINST OUR 2024-25 OPERATIONAL PLAN ACTIONS FOR OUTCOME 1

AS AT 30 JUNE 2025

% OFF TRACK

omon [ wesur

1lla

Complete Council's annual Arbovirus Surveillance Program to help protect the safety of our commmunity

v

11.1b

Assess all Vegetation Management Permits (Tree Removal/Pruning Applications) to ensure
applicants comply with tree management legislation and minimise unlawful impact on tree
management

v

1llc

Develop a new Biodiversity Strategy to help residents comply with biodiversity and environmental
legislation, protect the biodiversity values of Penrith for our community and minimise unlawful
impact on biodiversity and the environment

1.1.2a Complete programmed bush regeneration projects for the year to maintain and improve the v
natural areas of the City
1.2.1a Deliver, facilitate and/or support Cooling the City Initiatives, including the Adopt-A-Tree Program
(RPAP) to create a greener, cooler City that will address urban heat challenges and improve the v
liveability of our commmunity
1.2.1b Implement the Circular Economy Roadmap (RPAP) to increase resource efficiency, reduce waste >
and work towards regenerating our natural systems
1.2.2a Increase targeted waste and recycling stream options available to businesses to increase >
diversion rate from landfill
1.2.3a Progress the:
Emu Plains Floodplain Risk Management Study and Plan
Rickabys Creek Catchment Flood Study v
Oxley Park levee (investigation and detailed design) to provide a
contemporary floodplain management framework
1.2.4a Administer Council's Floodplain Management Committee and Floodplain Management Working v
Party to ensure compliance with Floodplain Management Manual
1.2.4b Provide strategic and technical advice to planning and development related matters to ensure v
developments are consistent with Council and State Flood Policy
1.3.1a Respond to all illegal dumping incidents within timeframes under our Compliance and v
Enforcement Policy
1.3.2a Offer sustainable resource recovery service options to the community and commercial sector to v
promote a clean and healthy community and contribute to the circular economy
1.3.3a Complete Council's annual On-site Sewage Management Program to help residents comply with
environmental health legislation, protect the safety of our community and minimise impact on v
the environment
1.3.3b We will develop a Stormwater Improvement Strategy to protect the water management values of

Penrith for our community and minimise impact on water management and the environment

16 PENRITH CITY COUNCIL



Highlights

Over the last 6 months: +  Several resource recovery events were held, including:
- Participated in the NSW Health Arbovirus Surveillance o Christmas Tree Drop-off Day

and Mosquito Monitoring Program at 4 sites located at o Wardrobe Restyle and Swap

Werrington, Emu Plains, Orchard Hills and Castlereagh. o Seniors Week
- Progressed development of the new Environmental o E-waste Drop-off

Strategy, led by TRACT consultants and the Natural o Regatta Park Opening

Systems team. This period focused on both planning o Cultural Fusion Event

and engagement, laying a strong foundation
for the strategy’s upcoming public exhibition.

+ Council's consultant submitted a draft Stormwater
Management Strategy detailing future stormwater

+  Maintained over 400 hectares across 58 bushland sites improvements, including construction projects and
within the LGA. These sites include remnant bushland, studies with concept designs and cost estimates.
water catchments, the Nepean River precinct,

+  The Stormwater Improvement Plan was
small urban pocket reserves and road reserves.

finalised. The plan will inform a program of

+  Delivered the Adopt-A-Tree Program, with 250 stormwater improvements and studies that
native trees adopted by Penrith residents during the can be implemented in the future.
collection event on 25 May 2025. These trees, grown
at Council's Nursery, will enhance shade, cooling,
amenity and biodiversity on private properties.

+  The Red Cross led Urban Heat Resilience Program
concluded with a roundtable discussion to
evaluate community benefits. Council also
engaged with the NSW Government, neighbouring
councils, and community groups on urban heat
and cooling initiatives. Work has begun on a
community focused ‘Beat the Heat’ map.

+  Progressed the Circular Economy Roadmap.
Community engagement activities like e-waste
drop-offs and clothes swaps encouraged reuse and
recycling. Council began and continued a material
flow analysis of its operations to identify improvement
opportunities. Planning and initial implementation of
a sustainable procurement initiative were advanced,
with Stage 1 completed and strong staff involvement.

«  Progressed floodplain studies during

the reporting period, with:

o The Emu Plains Floodplain Risk Management
Study now at 70% complete, incorporating
additional analysis from the 2024
Hawkesbury-Nepean River Flood Study.

o The Rickabys Creek Catchment Flood Study
is 90% complete and scheduled for public
exhibition from July 17 to August 14, 2025.

o Design of the Oxley Park Levee is 46% complete,
with priority focus on Sydney Trains assets.

+ 99% of all incidents of illegal dumping were
investigated within the specified timeframe, resulting
in Council meeting its performance targets.

. by, i
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OUTCOME 2

We are welcoming,

healthy, happy, creative OO0
and connected 7 N

The Community Strategic Plan identifies the following strategies that help deliver on this outcome.

Strategy 2.1 Build and support community resilience to adapt to changing circumstances

Strategy 2.2 Enhance community wellbeing, safety, and neighbourhood amenity

Strategy 2.3 Plan for, deliver and improve community services

Strategy 2.4 Support and provide opportunities to participate in activities and events that
celebrate our diversity, culture, and creativity

Strategy 2.5 Respect, engage and celebrate our diverse Aboriginal and Torres Strait Islander
community, their rich heritage and continuing culture

How have we progressed?

The following performance indicators helps us to measure our effectiveness in delivering on this outcome.

OUR PROGRESS AGAINST OUTCOME 2 KEY PERFORMANCE INDICATORS AS AT 30 JUNE 2025
ANNUAL JAN - JUN ANNUAL
PERFORMANCE MEASURE TARGET RESULT RESULT

2.1.1 Work with local communities to identify priority issues in their area and build local resilience

Number of Village Café sessions held 25 15 33
Average number of attendees at Village Café sessions N/A 28 28
% of participants satisfied with Village Café sessions 80% 9N% 90%

2.1.2: Develop effective strategies that respond to the impacts of growth, redevelopment and change in our
community

Community and Cultural Facilities Strategy developed Jun 2025 Complete Complete
according to agreed timeframe and scope

Community Tenancy Policy and Subsidised Spaces Program Jun 2025 Complete Complete
developed according to agreed timeframe and scope

Events Strategy updated by agreed timeframe and scope Jun 2025 40% Complete 40% Complete
Social Sustainability Strategy Framework development Jun 2025 Complete Complete
commenced
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OUR PROGRESS AGAINST OUTCOME 2 KEY PERFORMANCE INDICATORS AS AT 30

ANNUAL JAN - JUN ANNUAL
PERFORMANCE MEASURE TARGET RESULT RESULT

Number actions from endorsed Council strategies that
respond to community priorities delivered

2.1.3: Engage with our community on resource efficiency and to improve resilience

Number of campaigns and events delivered

N/A 8 19

2.2.1: Work in partnership to support the revitalisation of the Penrith, St Marys and Kingswood centres

Number of activations delivered 10 25 44
Average number of participants at activations N/A 10,325 13,000
City Park Activation Plan developed according to agreed Jun 2025 Complete Complete

timeframe and scope

2.2.2: Work with government and community organisations to address local issues and improve the capacity and
social wellbeing of the community

Number of Commmunity Sector Training sessions delivered 6 2 14
Number of community services participating in sessions N/A 351 351
% of participants satisfied with Community Sector Training 80% 90% 85%
Number of grants issued through the Community N/A 46 54

Funding Program

Number of commmunity organisations/groups supported N/A 47 17
through the Community Funding Program

Amount of funding provided through Community N/A $181,466 $251,466
Funding Program

2.2.3: Work with partners to develop and integrate strategies that strengthen our community

Number of community engagement activities delivered 6 10 19
Average number of participants at community N/A 1,010 1,540
engagement activities

Number of Resilient Penrith Action Plan actions/tasks N/A 6 20
delivered in collaboration

Number of Disability Inclusion Action Plan actions delivered N/A 10 16
2.2.4: Work with community and partners to foster a safe and welcoming City

Number of Community Safety Plan actions delivered N/A 15 24
2.2.5: Help promote responsible pet ownership

Number of educational programs run 12 12 23
2.2.6: Provide advice and help protect and improve the health of our community

% of all registered food businesses inspected during the year 100% 100% 100%
% of all public swimming pools and splashparks are 100% 100% 100%
inspected during the year

% of Recreational Water Monitoring Program sampling 100% 100% 100%
completed at five sites on a weekly basis during

swimming season

% of registered businesses with regulated systems are 100% 100% 100%

inspected during the year
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OUR PROGRESS AGAINST OUTCOME 2 KEY PERFORMANCE INDIC

TORS AS AT 30

ANNUAL JAN - JUN ANNUAL
PERFORMANCE MEASURE TARGET RESULT RESULT

% of registered skin penetration businesses are 100% 100% 100%
inspected during the year

2.2.7: Ensure buildings constructed are safe and healthy

Average timeframe to issue Class 1 and 10 building <50 days 495 days 50.74 days
certifications

Average response time to fire safety complaints <6 days 1.31 days 141 days

2.2.8: Deliver health, fitness, and aquatic services to support social, health and wellbeing in the community

% of members satisfied with Council’s health, fitness, and 80% 80% 80%
aquatic facilities and services provided

Number of visitors to Council's health, fitness, and N/A 190,092 419,992
aquatic facilities

Number of memberships at Council’'s health, fitness, and N/A 6,631 9,949
aquatic facilities

2.3.1: Deliver library services that support a vibrant, connected community

Staff training in set up and use of the 3D printers completed Feb 2025 Complete Complete
Procedures and guidelines for use of the 3D printer Feb 2025 Complete Complete
developed for the public

Staff training in set up and use of the dispensers completed Jun 2025 Complete Complete
Procedures for borrowing and using the smart device Jun 2025 Complete Complete
dispensers developed for the public

Number of after school (STEAM) programs delivered N/A 6 1
Number of activities delivered to promote the use of the N/A 6 6

3D printer run

Collection Development Guidelines updated according May 2025 Complete Complete
to agreed timeframe and scope

2.3.2: Deliver high quality children’s services

Number of children completed the learn to swim program 100 Nil 105

% of 3 and 4 year old children enrolled in a Preschool or 100% 100% 100%
Long Day Care service have receive Start Strong Funding

Strauss Road Children’s Centre building works Jun 2025 Not proceeding Not proceeding

completed as planned

2.3.3: Provision of cemeteries to assist in meeting community needs

% compliance with Cemeteries and Crematoria NSW 100% 100% 100%
Category 1 Licence Agreement requirements

2.4.1: Conduct and support events that include all members of our community

24-hour Economy Strategy developed according to Jun 2025 Complete Complete
agreed timeframe and scope

Number of attendees at the REAL Festival 35,000 45,000 45,000
% of participants satisfied with the REAL Festival 50% net 56.4% 56.4%

promoter score
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OUR PROGRESS AGAINST OUTCOME 2 KEY PERFORMANCE INDICATORS AS AT 30 JUNE 2025

ANNUAL JAN - JUN ANNUAL
PERFORMANCE MEASURE TARGET RESULT RESULT

Number of organisations sponsored N/A 6 21

Amount of events sponsorship funding provided N/A $137,000 $197,500
2.4.2: support and implement initiatives which contribute to culture and creativity across our City

Number of programmed actions in the Cultural Strategy N/A 2
and Action Plan delivered

2.5.1: Develop strategic partnerships with Aboriginal communities and community service providers to harness
collective resources and respond to community needs

Reflect Reconciliation Action Plan developed according Jun 2025 85% Complete 85% Complete
to agreed timeframe and scope

Number of collaborations supported 15 30

Organisational Performance Report 21

b




v/ COMPLETE ) ONTRACK @ ATRISK

The following table shows how we are progressing against the Operational Plan Actions under this outcome.

» OFF TRACK

OUR PROGRESS AGAINST OUR 2024-25 OPERATIONAL PLAN ACTIONS FOR OUTCOME 2

AS AT 30 JUNE 2025

2.1.1a Deliver the annual Village Café program to support a healthy and connected community v
2.1.2a Develop a Community and Cultural Facilities Strategy to respond to impacts of growth v
and new opportunities
2.1.2b Develop a Community Tenancy Policy and Subsidised Spaces Program to support local v
community groups and organisations
2.1.2c Update the Events Strategy to support a vibrant and connected community and respond
to new opportunities
2.1.2d Commence development of a Social Sustainability Strategy Framework or similar to support v
a socially just Penrith and City for all
21.2e Deliver actions in endorsed Council strategies that that respond to community priorities, the
impacts of growth and new opportunities including:
« Affordable Housing Strategy and Action Plan v
Multicultural Action Plan
Youth Action Plan
2.1.3a Engage with the community to promote and inform on sustainability options through:
e-news
social media campaigns v
¢ events
- delivery of sustainability programs (RPAP)
2.2.1a Develop and implement strategic place making activations that support the revitalisation of v
Penrith, St Marys and Kingswood Town Centres
2.2.1b Develop a City Park Activation Plan to support activation and visitation to the Penrith CBD v
2.2.2a Develop and deliver an annual Community Sector Training and Development Program to support v
strong and effective local services
2.2.2b Deliver grant funding through the Community Funding Program to address local issues and v
community needs
2.2.3a Develop and deliver engagement programs to identify local needs and support actions in key v
neighbourhoods that build strong connected communities
2.2.3b Work in partnership to deliver actions identified in the Resilient Penrith Action Plan to support a v
more resilient Penrith community
2.2.3c Deliver identified actions in the Disability Inclusion Action Plan to support an inclusive and v
connected community
2.2.4a Deliver actions in the Community Safety Plan to support a safe, welcoming and vibrant community v
2.2.5a Deliver education programs around responsible pet ownership v
2.2.6a Complete Council's annual Food Safety Program to help businesses comply with food safety v
legislation and protect the safety of our community
2.2.6b  Complete Council's annual Public Swimming Pools and Splashparks Program to help businesses v

comply with public health legislation and protect the safety of our community
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OUR PROGRESS AGAINST OUR 2024-25 OPERATIONAL PLAN ACTIONS FOR OUTCOME 2

AS AT 30 JUNE 2025

Ghomon [ wesur

2.2.6¢ Complete Council's annual Recreational Water Monitoring Program to help our community make
an informed decision about when and how they use the Nepean River recreationally

2.2.6d Complete Council's annual Regulated System Program (Legionella Safety) to help businesses
comply with public health legislation and protect the safety of our community

2.2.6e Complete Council's annual Skin Penetration Premises Inspections to help businesses comply with
public health legislation and protect the safety of our community

2.2.7a Undertake building certification assessments to meet legislative requirements

2.2.7b Respond to fire safety complaints in a timely manner to meet legislative requirements

SIS S ]SS

2.2.8a Deliver programs for the community to increase participation in leisure and wellness activities

2.3.1a In line with the Library Services Strategy 2023-28 identify and explore opportunities to provide all
community members with further access to mainstream and innovative technologies, including:

<

+ Installation of 3D printer at St Marys

Installation of smart device dispensers at Penrith and St Marys libraries

23.1b In line with the Library Services Strategy 2023-28 refresh and promote lifelong learning programs
and activities trailing new options focused on maker-space type activities, the creative arts and
skills development

2.3.1c In line with the Library Services Strategy 2023-28 update our Collection Development Guidelines to
ensure the library collections continue to meet the diverse needs of all members of the community

2.3.2a Provide learn to swim program for all young people enrolled in Preschool & OSHC Services as
identified in the Children Services 2022-26 Strategic Plan

2.3.2b Secure Start Strong funding for Preschool and Long Day Care families aged 3-5 years as
identified in the Children Services 2022-26 Strategic Plan

2.3.2c Complete building works to Strauss Road Children’s Centre Not
proceeding
2.3.3a Deliver Cemetery operations to ensure compliance with Cemeteries and Crematoria NSW v

Category 1Licence Agreement requirements

2.4.1a Develop a 24-hour Economy Strategy to supports vibrancy, and economic growth and development

2.4.b Deliver the annual REAL Festival in accordance with the REAL Festival Strategy and 10 Year Action Plan

24.1c Deliver an Events Sponsorship Program to provide economic and social benefits for Penrith

2.4.2a Deliver programmed actions in the Cultural Strategy and Action Plan

2.5.1a Develop a Reflect Reconciliation Action Plan to support Council's reconciliation journey and
strengthen relationships with our First Nations community

2.5.1b Participate and collaborate with stakeholders in First Nations Caring for Country and in
responding to community needs

AN U N N N AN
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Over the last 6 months:

24

The Village Café expanded its community sessions
across Kingswood, North St Marys and Liandilo,
delivering a total of 15 sessions with an average
attendance of around 30 to 35 participants

per location. Programming focused on themes

like harmony, neighbourliness and emergency
preparedness, supported by new conversation cards
to encourage discussions on health and wellbeing.

The Our Facilities Strategy was finalised with
a cross-organisational working group to be
established to take the work forward.

The Community Tenancy Policy project progressed with
a team established to scope and manage the project.

The sector engagement, research and literature review
for the new Events Strategy has been completed.
Council is now working to draft the strategy.

Work continued on the Social Sustainability Strategy
Framework. Council is now determining the key
principles for the delivery of the framework and a
review of previous project engagement data.

Delivered key actions from the Multicultural Action
Plan, Affordable Housing Strategy and Youth

Led Action Plan. Highlights include the Mayorall
Community Leaders Reception, support for Harmony
Week events and the second Culture Fusion

event. Multiple Youth Week activities were held,

and a Youth Leadership Team was established

to help shape the next Youth Led Action Plan.

Engaged the community about improving

resilience. Some activities delivered include:

o 'Beat the Heat' social media campaign
which raised awareness about urban
heat and extreme heat safety

o participating in Earth Hour in March

o solar-powered spinning flowers
workshop at the library

o Home Energy Saver Kits were promoted
and sustainability topics were discussed at
Seniors Week and the Luddenham Show.

A total of 14 activations were held in Penrith including
Penrith Producers, Mini Makers, Lunchtime Tunes

and Winter Solstice . In St Marys, 10 activations

took place, featuring Lunchtime Tunes, St Marys
Cinema and Mini Makers. These initiatives were
well-received by residents, workers and visitors.

Delivered on the City Park Activation Plan,
including Lunchtime Tunes, Mini Makers and
Winter Solstice, attracting up to 11,000 attendees
and boosting visitation to the Penrith CBD.

Delivered targeted capacity building initiatives,
including Grant Writing training (21 participants),
Social Impact Measurement training (29
participants), and a Master Class in Systems
Change and Collective Impact (80 participants).

PENRITH CITY COUNCIL

The Sector Connect newsletter continued to
perform strongly, growing to 519 subscribers with 71%
opening rates, well above industry benchmarks.

Council developed new Club Grants documentation,
supported the committee and chair, coordinated
meetings and assessments, reviewed 193
applications, compiled rankings from 8 assessors,
and facilitated final budget allocation decisions.

Continued place-based response to community-
identified needs in Cranebrook, ahead of a formal
response planned for 2026. Efforts focused on
sector coordination, including grant writing training,
promoting the Sector Connect newsletter, planning
further training based on local service needs,

and participating in coordination meetings to
support children and youth programming. Council
also engaged with the community through the
Muru Murak First Nations Interagency and an
outreach session at the Koolyangarra Centre.

Advanced social preparedness and inclusion through
the Resilient Penrith Action Plan. Collaboration
continued with the NSW Reconstruction Authority and
neighbouring councils on disaster preparedness.

The Access Committee remained active, providing
valuable input on key strategies and projects, and
contributing to the development of staff resources
and community inclusion initiatives such as Access
Committee profiles, Access Maps webpage updates,
free MLAK key distribution and Sports4All engagement.

Continued to build a more inclusive and connected
community through the delivery of key actions
under the Disability Inclusion Action Plan and

the Inclusive Foundations Project. A 10-year
Disability Employment Framework was finalised,
with scoping for a pilot project underway. As

part of the Inclusive Foundations consultation, 22
people with lived experience were engaged.

Progressed key actions under the Community Safety
Plan and Youth-Led Action Plan to support young
people and enhance community safety. A Youth
Leadership Team was established to inform the
2025-2030 Youth-Led Action Plan, with engagement
activities underway. Council also continued supporting
assertive outreach and targeted responses to
homelessness and anti-social behaviour.

Promoted responsible pet ownership through 19
community engagement events, including activations
at St Clair and St Marys shopping centres, Dogs on
Show, a Pet-O adoption day, and multiple Tag Wag and
Bag patrols. Across these initiatives, Council had 333
public interactions, providing education on companion
animal care and related regulatory services.

Continued the food safety program, completing 516
primary inspections and 156 re-inspections of food
businesses. 168 businesses received star ratings

(5 stars: 168 total; 4 stars: 79; 3 stars: 50), with 58%
receiving rating certificates. A number of businesses
were ineligible (68) or had closed/changed proprietors
(45). Enforcement activity included 40 Improvement



Notices, 3 Prohibition Orders, 13 Penalty Notices, and 78
complaint investigations. Under the Temporary Event
and Mobile Food Safety Program, 78 event approvals
were issued and 13 mobile food vans inspected.

Council's Public Swimming Pool and Splash Park
Safety Program maintained active oversight with
29 businesses registered by 30 June. During this
period, 10 primary inspections were completed,
with no formal enforcement actions required.

Conducted regular water quality monitoring along
5 key sites on the Nepean River, including Tench
Reserve, Regatta Park, the Rowing Club, Devlin Road
and Fowler Reserve. Weekly enterococci testing
and monthly physical/chemical monitoring was
carried out, with no samples exceeding Category
C, indicating generally good water quality with
some declines after rainfall. All results are published
on Council's website for public access.

Maintained the Regulated System (Legionella
Safety) Program with 58 registered businesses
managing 22 warm water systems and 122 cooling
towers. There were 35 inspections completed

with no formal enforcement actions required.

Delivered a wide range of health, fitness, learn-to-
swim, and community engagement programes.

o Learn to Swim programs: 1,125 squad sessions, 50

preschool lessons, and 8,372 Learn to Swim lessons.

o Fitness programs: 1196 group fitness classes
and 98 Young At Heart (over 55s) classes.
o Health services: 170 programmed health classes
and 1,975 allied health practitioner appointments.
o Engagement programs: 11 activation events
(including Aquathon, Bingo, Danceathon,
and more) and 7 activation pieces (such
as Better Shopping Videos) engaged the
community across various themes.

3D printer workshops at St Marys Library, which
began in March and ran at full capacity,
concluded during this period, enabling
participants to design their own 3D models.

Introduced smart device dispensers offering laptops
pre-loaded with apps and office tools at Penrith and
St Marys Libraries, along with charging lockers for
personal devices. Additionally, Hublet tablet stations
providing 6 smart tablets for in-library use were
installed in children’s areas at St Clair and Penrith
Libraries, aligning digital access across key locations.

Delivered a wide variety of inclusive programs across
all ages, supporting literacy, cultural celebration and
community engagement. Programs included English
Conversation classes, Driver’s Licence workshops,
STEAM, author talks, book clubs, and HSC lectures.
Seasonal and cultural events such as Chinese New
Year, Easter and Harmony Day were celebrated, with
the Culture Fusion commmunity event at St Marys
partnering with the Events Team for Harmony Day.

A public survey on the library’s Collection
Development Guidelines gathered 63 responses in
March, informing updates now being finalised. The
updated Collection Development Guidelines, set for
release in mid-July 2025, provide a comprehensive
framework for selecting, sourcing and de-

selecting both physical and digital materials.

Provided increased funding to eligible children
attending long day care and preschool services.
Families were informed about program eligibility and
application processes. Managed fee relief declarations
and conducted eligibility audits via the Child Care
Management System to ensure qualified families
accessed the funding, helping reduce barriers to

early childhood education and care services.

Maintained full compliance with CCNSW Category
1 Licence Conditions for cemetery operations,
including the implementation of a new Customer
Service Charter and Customer Contracts for

the sale of Perpetual Interment Rights.

Progressed the development of the Penrith

and St Marys 24-Hour Economy Strategy. After
extensive consultation with over 30 organisations
and 1100 community members, the draft
strategy was completed and briefed to Council
in February. It was publicly exhibited from May

to June 2025, with commmunity feedback now
under review. The final strategy is scheduled

for Council consideration in August 2025.

Commenced planning for the 2025 Real

Festival, focusing on marketing, sponsorship

and key procurement activities. An Expressions

of Interest campaign was launched to attract
performers, food vendors, market stalls and artists.
Sponsorship opportunities were actively promoted
to support an expanded festival program.

Progressed the development of a new Public Art
Policy, including associated processes and protocols
to guide implementation. Council hosted two well-
attended Creative Business Workshops, which
attracted strong interest from the local creative
sector. These initiatives continue to support and
strengthen Penrith’s creative community while laying
the groundwork for enhanced public art outcomes.

Continued developing the draft Reconciliation Action
Plan including a benchmarking exercise comparing
reconciliation approaches across Western Sydney
councils. Efforts progressed through ongoing
engagement with First Nations peoples and local
community organisations to shape initiatives that
reflect shared priorities. Council also supported
various cultural and community programs that
promoter reconciliation, ensuring consistent progress
toward meaningful and inclusive outcomes.

Organisational Performance Report JUNE 2025 25



OUTCOME &

We plan and shape
our growing City

The Community Strategic Plan identifies the following strategies that help deliver on this outcome.

Strategy 3.1 Grow and support a thriving local economy

Strategy 3.2 Undertake strategic planning that will ensure balanced growth and liveability

Strategy 3.3 Work with partners to develop plans that support the needs and interests of our
community

How have we progressed?

The following performance indicators helps us to measure our effectiveness in delivering on this outcome.

OUR PROGRESS AGAINST OUTCOME 3 KEY PERFORMANCE INDICATORS AS AT 30 JUNE 2025

ANNUAL JAN - JUN ANNUAL
PERFORMANCE MEASURE TARGET RESULT RESULT

3.1.1: Enhance and grow Penrith’s economic triangle

Investment Attraction Framework document finalised Jun 2025 Complete Complete

3.1.2: Facilitate and pursue investment leads based on industry sector research

Number of schools participating in CSIRO Generation 12 10 10
STEM (science, technology, engineering, mathematics)
partnership

Number of STEM events held 3 3 6

3.1.3: Promote Penrith as a place to live, visit and work in through city marketing and economic development

initiatives
Number of training sessions held 6 3 9
Number of businesses participating in partnerships 20 50 70

3.1.4: Facilitate opportunities to increase visitation to Penrith

Accommodation Diversity Short-stay Accommodation Jun 2025 Complete Complete
and Hotel Investment Demand and Feasibility Study
delivered as planned

3.1.5: Create opportunities to enable cultural and economic international relationships for our existing and future
community

Number of International Partner Cities delegations N/A 1 4
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OUR PROGRESS AGAINST OUTCOME 3 KEY PERFORMANCE INDICATORS AS AT 30 JUNE 2025

ANNUAL JAN - JUN ANNUAL
PERFORMANCE MEASURE TARGET RESULT RESULT

3.2.1: Ensure our strategic framework and vision are contemporary and inform our land use planning and advocacy

Advocacy Strategy and Advocacy Priorities List Jun 2025 Complete Complete
is reviewed and refined

St Marys Masterplan is finalised as planned Jun 2025 Complete Complete
Draft Strategic Delivery Framework developed according Jun 2025 Complete Complete

to agreed timeframe and scope

3.2.2: Facilitate appropriate land use outcomes for our City that are consistent with our local strategic planning
statement

% of planning proposals progressed to finalisation 80% 80% 80%
in accordance with the Gateway Determination
timeframes

3.2.3: Influence state planning policies and legislation to ensure it responds to our land use vision and the needs of
our community

Number of submissions on new policies N/A 7 12
and legislation made

% participation of Council in Technical Assurance Pane 100% 100% 100%

Number of submissions made in response to draft N/A 0 0
Aerotropolis Master Plans

3.2.4: Ensure services, facilities and infrastructure meet the needs of a growing population through the
Contributions Framework

Number of submissions made in response to state N/A 5 9
led precincts

% of draft Voluntary Planning Agreements exhibited 80% NIL Nil
within 4 r'n.onths of a planning proposal being endorsed There were
for exhibition no planning

proposals with
VPAs for exhibition
during the year

% of Voluntary Planning Agreements executed 100% NIL Nil
prior to finalisation of related planning proposals

) ) } No planning
(unless alternative mechanisms are in place)

proposals with
VPAs during the
year

3.2.5: Provide advice and maintain a contemporary planning framework of land use and statutory plans

LEP and DCP are reviewed in accordance with the N/A Ongoing Ongoing
Local Strategic Planning Statement (LSPS)

3.2.6: Facilitate and plan for housing diversity and liveability

% of affordable housing provisions are considered 100% 100% 100%
in new Growth Areas

3.2.7 Guide sustainable quality development outcomes for the community through expert advice, transparent,
efficient assessment, policy input and continuous improvement.

Overall average DA determination timeframe <100 days 132 days 139 days

Average minor DA determination timeframe <50 days 76 days 78.5 days
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OUR PROGRESS AGAINST OUTCOME 3 KEY PERFORMANCE INDICATORS AS AT 30 JUNE 2025

ANNUAL JAN - JUN ANNUAL
PERFORMANCE MEASURE TARGET RESULT RESULT

3.2.8: Help minimise impacts on the environment from unauthorised activities

Average number of investigations of unlawful activity 70 94 925
completed per month

Average number of construction site and development 30 19.5 13.25
investigations completed per month

3.2.9: Ensure privately owned swimming pools are safe and healthy

Average number of swimming pool investigations 60 50 545
completed per month

3.3.1: Support and influence tri-government strategic planning in the Western Parkland City by responding to the
City Deal commitments

Whilst there are no specific performance measures for this Principal Activity in 2024-25 Council will continue to support
Western Sydney City Deal commitments through collaboration with government partners

3.3.2: Work with government to develop strategic plans for priority precincts within the Greater Penrith to Eastern
Creek Growth Area

All elements of this Principal Activity have been completed.

3.3.3: support the work of the Australian and NSW Governments in delivering Sydney Metro—Western Sydney
Airport in time for the opening of the Western Sydney Airport

Whilst there are no specific performance measures for this Principal Activity in 2024-25, Council will continue to support
the delivery of the Sydney Metro Western Sydney Airport project

3.3.4: Certify future public assets being delivered as part of development

% of accurate approvals issued within agreed service 100% 80% 90%
level targets and timeframes

% of accurate advice provided within agreed service 100% 100% 100%
level targets and timeframes

\/ COMPLETE > ONTRACK @ ATRISK X OFF TRACK

The following table shows how we are progressing against the Operational Plan Actions under this outcome.

OUR PROGRESS AGAINST OUR 2024-25 OPERATIONAL PLAN ACTIONS FOR OUTCOME 3

AS AT 30 JUNE 2025

3.1.1a Develop an Investment Attraction Framework and plan with a focus on the six industry clusters
identified in the EDS 2031

3.1.2a Participate in the CSIRO Generation STEM (science, technology, engineering, mathematics)
partnership to develop STEM skills and career pathways

3.1.3a Assist small and medium sized enterprises through the promotion of training opportunities to
build capacity and resilience
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OUR PROGRESS AGAINST OUR 2024-25 OPERATIONAL PLAN ACTIONS FOR OUTCOME 3
AS AT 30 JUNE 2025

omon e

3.1.3b Partner with industry and government to promote employee job opportunities improve v
competitiveness of our local industries in the six-priority industry clusters

3.1.4a Deliver an Accommodation Diversity Short-stay Accommodation and Hotel Investment demand
and feasibility study to assess market demand for investment and encourage appropriate
development to occur

<\

3.1.5a Maintain and build relationships with our International Partner Cities through in-person and
virtual delegations

3.2.1a Review and refine the Advocacy Strategy and Advocacy Priorities List to ensure they are
contemporary and reflect Council's needs

3.2.1b Finalise a Master Plan to provide a comprehensive land use framework for St Marys Town Centre

3.2.1c Using the Places of Penrith framework, prepare a Draft Strategic Delivery Framework for the
Penrith LGA to guide sustainable growth balanced with supporting infrastructure

3.2.2a Assess and progress planning proposals in accordance with the requirements of the
Environmental Planning and Assessment Act, 1979

3.2.3a Respond and prepare submissions to new policies and legislation as required to ensure the
needs of our community are considered

3.2.3b Contribute to the Master Planning process for the Aerotropolis to ensure Council and our
communities needs are expressed

3.2.4a  Advocate for the delivery of State infrastructure to support the Aerotropolis and our
growing communities

S IR IR RN BN IR BN N AN

3.24b  Develop and finalise Voluntary Planning Agreements (VPA) to deliver local infrastructure

3.2.5a Review the Penrith LEP 2010 and DCP 2014 to implement strategic planning strategies endorsed by
Council and the Housing targets set by the State Government.

3.2.6a  Progress implementation of Council's Affordable Housing Strategy and Action Plan 2023-2024

3.2.7a Assess and determine Development Applications (DA) in a timely manner to meet
statutory requirements

3.2.8a Undertake investigations of premises to reduce the impact of unlawful activity on the community
and the environment

3.2.8b Undertake inspections of construction sites and developments to ensure compliance with
development approval and minimise impacts on community.

3.2.9a Undertake inspections of residential premises containing swimming pools to ensure safety and
compliance with legislation.

3.3.4a  Approval and certification of public civil assets being delivered through development to ensure
Council procures compliant and quality assets

3.3.4b  Provide technical and strategic engineering advice in relation to release area planning to ensure
civil infrastructure (roads, drainage etc) are well planned and delivered.

IR RN BN AN RS
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Highlights

Over the last 6 months:

Finalised an Investment Attraction Framework
with a focus on the 6 industry clusters identified
in the Economic Development Strategy 2031.

Continued to support STEM education and career

development by partnering with CSIRO on key initiatives:

o

facilitated a Generation STEM teacher workshop
on 25 March 2025, helping educators connect
classroom learning with STEM industry pathways.
promoted and referred local businesses to
participate in the “With STEM You Can” Careers
Expo, to be held on 1 July 2025 at the Penrith
Valley Regional Sports Centre, enhancing student
exposure to local STEM career opportunities.

Promoted several learning and development
opportunities to local businesses. These included:

o

an Al Group Defence workshop where 20

local businesses learned about opportunities
for defence procurement contracts

Penrith CBD Corporation Business Workshops
which attracted 30 participants.

A forum hosted by Council on the draft Penrith
and St Marys 24-hour Economy Strategy was
attended by more than 50 representatives from
local businesses and government agencies . The
forum provided an opportunity for participants
to provide feedback on the draft strategy and
highlighted opportunities for local businesses to
benefit from growing the 24-hour economy.

Changes to planning policy including expanding CDC
capability and environmental assessment obligations
which impact the assessment timeframes for

proposals that would have ordinarily been expedited.

Determination of larger complex applications,
which are often deficient in civil infrastructure
or adequate information at lodgement.

Delivered a range of targeted programs and
initiatives to support local business development,
capability building and strategic industry growth:

o

Partnered with the NSW Government to
explore a sector-focused Export Capability
Workshop and collaborated with the Al Group
to plan and deliver a Defence Market Access
Workshop, attended by 20 businesses interested
in defence procurement opportunities.
Supported the Penrith CBD Corporation,
delivering workshops with 30 participants,
and hosted a business forum on the draft
Penrith and St Marys 24-hour Economy
Strategy, engaging over 50 representatives
from local businesses and agencies.
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Completed the draft Accommodation Diversity Short-
stay Accommodation and Hotel Investment Demand
and Feasibility Study and is now being reviewed
before proceeding to the next phase of developing
an investment attraction plan for the sector.

Collaborated with strategic partners such as CSIRO and

UDIA NSW to support innovation, industry diversification,
and sustainable employment growth across the LGA.

Continued to strengthen relationships with
international and domestic partners through
cultural, educational and civic initiatives:
o Hosted a 16-person delegation from Gangseo-
gu, Korea (30 June to 1 July 2025), focused
on waste management and childcare.
o Continued planning for the August 2025
visits from Fujieda and Hakusan.
o Advanced work on the proposed
online student exchange.
o Explored Lachlan Shire collaboration opportunities.

The Advocacy Strategy 2025 was endorsed at the

3 March 2025 Ordinary Meeting. Our advocacy
priorities focus on roads, transport, flooding, housing
and liveability outcomes, along with planning for
quality outcomes in St Marys and Orchard Hills.

Developing an Infrastructure Growth Strategy
and Delivery Framework to guide infrastructure
planning across key growth precincts. Council
staff collaborated with consultants to advance
the draft strategy, aligning it with infrastructure
needs across the LGA's growth areas.

Assessed and progressed numerous Planning
Proposals (PPs) to support local planning objectives:
o New PPs submitted include Western

Sydney University, 90 Clifton Ave (Kemps

Creek) and Nepean Business Park.

o Harvey Norman PP endorsed by Council (30
June 2025) for gateway submission.

o Westfield PP - Letter of Offer submitted,
pending Council briefing.

o 170 Russell Street PP - further information requested
due to unsuitable stormwater strategy.

o Part 8 Penrith City Centre PP- endorsed and
awaiting gateway and planning panel review.

o Employment Zones PP publicly
exhibited 16 May to 16 June 2025.

o St Marys Reclassification PP endorsed in March,
public exhibition began in June 2025.

o Penrith LEP 2010 Review - ongoing, with
Council briefing held in May 2025.

o Council remains proactive in driving key rezoning
and employment land reform initiatives to
support strategic growth across the LGA.

Prepared and submitted several key

policy and planning documents reflecting

community priorities, including:

o Orchard Hills South rezoning endorsed in February
2025, with Stage 1finalisation expected in 2025.



o Submissions on St Marys Central Precinct Plan
Amendment No.3, CPCP Mitigation Measures
Guideline, NSW Housing Pattern Book Discussion
Paper, and Aerotropolis Integrated Stormwater
Scheme Plan between April and May 2025.

o Ongoing collaboration with the Department
of Planning, Housing and Infrastructure and
Sydney Water on amendments to SEPP (Industry
and Employment) 2021, with public exhibition
anticipated in the 2025-26 financial year.

Collaborated with the Department of Planning on
potential DCP and precinct plan amendments.
As a member of the Technical Assurance Panel
for Bradfield City Centre, Council provided input
supporting the Aerotropolis vision, although the
site lies within Liverpool LGA. The Bradfield Master
Plan came into effect in September 2024.

Actively engaged in key planning and infrastructure
matters by submitting responses on:
o the draft rezoning of Orchard Hills South
o IPART's review of development contributions plans
o directions from the Department of Planning,
Housing & Industry (DPHI) regarding the
adoption of Glenmore Park Stage 3 (GP3),
proposing an alternative yet aligned outcome.

Sent letters to Sydney Water about the Aerotropolis
stormwater scheme exhibition and to DPHI concerning
infrastructure in Stage 6 of Jordan Springs.

Progressed various Voluntary Planning

Agreements and offers:

o Notification of the LOG-NE VPA for Aldington Rd.

o Ongoing work on multiple agreements in Mamre
Precinct with key stakeholders including LOG-NE,
ESR, Gibb Group, GPT, Stockland, Frasers and ISPT.

o Court-accepted offers finalised for
Ainsbury Road and Caddens.

o Continued advancement of agreements in
major release areas such as Orchard Hills North
(Stages 3 to 6) and Glenmore Park Stage 3.

o Further development on the Westfield offer,
with two offers nearing execution.

Commenced the Penrith LEP 2010 review with initial
internal consultations completed. Due to complexity,
the review is split into 3 parts, with Part 1 focusing
on corrections to LEP anomalies and related DCP
chapters (Employment Zones, Erskine Business
Park, Safety and Security, Waste Management, Site
Planning and Design). Key activities included:

o Public exhibition of Child Care Centre DCP
Amendment (16 May to 16 June 2025) to
address assessment and legal issues.

o Housekeeping DCP Amendments exhibited
to fix errors in Glenmore Park Stage 3
and Orchard Hills North chapters.

o Employment Zones Planning Proposal publicly
exhibited, aligning with Employment Lands and
Green Grid Strategies. A post-exhibition report is
planned for the next financial year, with ongoing
review of controls for further amendments.

Advanced the Affordable Rental Housing
Contribution Schemes for St Marys Town Centre and
Orchard Hills South. Work is underway to develop

a contract for tendering a Community Housing
Provider to support scheme implementation.

Minor Development Application (DA) assessment
times improved, with average processing reduced
to 64 days by the end of the reporting period due

to targeted team reviews and resourcing over the
past 6 months. However, overall DA timeframes
remain high at 126 days. This is partly due to complex
applications and misleading data reported in the
NSW Government's Portal League Table, which
excludes withdrawn applications and misclassifies
deferred commencements. Despite these challenges,
efforts continue to expedite key applications
especially ahead of the financial year-end.

During the reporting period, Council received a total of
672 requests regarding unlawful activity and resolved
566 of them. Among resolved cases, 154 were assessed
as high risk and 354 as medium risk, addressing
significant safety concerns for the community and
environment. Council issued 303 regulatory notices and
96 penalty notices to mitigate impacts. These proactive
enforcement actions have contributed to reducing
community and environmental risks effectively.

Actively addressed community concerns related to
building and development sites through enhanced
collaboration with NSW Government agencies, EPA,
private certifiers and industry stakeholders. Over

the last 6 months, Council received 126 complaints,
conducted 100 inspections, completed 166
investigations, referred 26 matters to certifiers and
issued 55 penalty notices alongside 26 regulatory
notices. Monitoring continues in areas with significant
development activity to ensure ongoing compliance.

Received 112 residential pool-related requests and
resolved 94 actions. A total of 302 pool inspections
were conducted, resulting in 113 Certificates of
Compliance issued. Additionally, Council issued
172 regulatory notices and directions to pool
owners, reinforcing pool safety and promoting
awareness of legislative responsibilities to

ensure pools are child-safe and compliant.

Processed and determined a total of 19 civil asset
applications over the reporting period. Compliance
inspections continued at major residential and
industrial subdivision sites, including Orchard

Hills North, Caddens, South Werrington Urban
Village, Glenmore Park Stage 2 and Mamre Road
Precinct. All developer-funded civil assets handed
over were inspected, certified, and confirmed
compliant with Council's engineering standards.
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OUTCOME 4

The Community Strategic Plan identifies the following strategies that help deliver on this outcome.

Strategy 4.1 Plan and manage sustainable transport infrastructure and networks to meet
current and future community needs

Strategy 4.2 Plan for and maintain accessible, safe and high-quality infrastructure

Strategy 4.3 Plan for, maintain and provide spaces and facilities that support opportunities
for people to participate in recreational activities

Strategy 4.4 Ensure our public places are clean, safe, shaded, secure and accessible

The following performance indicators helps us to measure our effectiveness in delivering on this outcome.

ANNUAL JAN - JUN ANNUAL
PERFORMANCE MEASURE TARGET RESULT RESULT

4.1.1: Work with relevant authorities to ensure adequate arterial road infrastructure and public transport services

Number of projects funding secured for annually 3 6 19

Number of submissions to, and applications made for N/A 3 3
funding for active transport projects

4.1.2: Improve the amenity of Council owned public transport assets

Number of new bus shelters installed 4 3 3

4.1.3: Help ensure efficient and fair use of parking spaces across the City

% of parking sensor overstay offences processed per month 12% 1.03% 1.52%

4.1.4: Provide technical advice on parking issues and plan for the delivery of parking infrastructure

% of accurate advice provided within agreed service level 100% 90% 95%
targets and timeframes

4.2.1: Provide technical advice and work collaboratively with stakeholders to development and implement road
safety programs

Number of road safety initiatives delivered 4 9 17
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ANNUAL JAN - JUN ANNUAL
PERFORMANCE MEASURE TARGET RESULT RESULT

4.2.2: Improve the amenity of the City’s roads, pathways, and drainage network

Road pavement resurfaced (sgm) N/A 80,305 sgm 80,305 sgm
Footpath constructed (km) N/A 1,497m 2454m
Shared path constructed (km) N/A 0 1.5km
Reconstructed
Amount of waste removed (Tonnes) from Council's N/A 268 Tonnes 515 Tonnes

drainage network

Number of traffic facilities constructed N/A |l 19

4.2.3: Design and deliver Council’s major capital projects

Great River Walk project delivered on time, within budget Nov 2024 Complete Complete
and scope

Dunheved Road Upgrade project progressing on time, N/A 25% Complete 25% Complete
within budget and scope

Manage the City Park defect liability period successfully Dec 2024 Complete Complete
Gipps Street Recreation Precinct project delivered on Jul 2024 Complete Complete

time, within budget and scope

Regatta Park project delivered on time, within budget Jul 2024 Complete Complete
and scope

4.3.1 Manage and facilitate the use of community, sport, recreation and open space facilities

% of contract performance measures are adhered to 100% 100% 97.5%
Booking system is implemented and available to Dec 2024 85% Complete 85% Complete

the community

4.3.2: Plan for community facility, sport, recreation, play, open space infrastructure provision and support project
delivery

% of grant funded milestone reports completed 100% 100% 100%
and submitted

4.3.3: Improve the amenity of the City’s sportsgrounds, parks, and open spaces

% reduction of complaints received on previous year 5% reduction on 17.96% 6.48%
about our sportsgrounds, parks, and open spaces previous year

4.4.1: Improve the amenity of the City’s public spaces

Number of injuries recorded on Council public spaces by Zero 24 35
staff, contractors, or the community

4.4.2 Help make our public spaces and community facilities safe and pleasant places to be

Number of compliance campaigns for illegal signage 1 6 m
and abandoned shopping trolleys per month
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v/ COMPLETE ONTRACK @ ATRISK

The following table shows how we are progressing against the Operational Plan Actions under this outcome.

% OFF TRACK

ACTION RESULT

4.1.1a Secure appropriate grant funding to address road safety and accident black spots across our v
local road network to improve the safety and efficiency of our local road network

4.1.1b Advocate for improved active and public transport to ensure the community has access to v
alternative transportation

4.1.2a Deliver the annual rolling Bus Shelter Renewal Program v

4.1.3a Monitor the number of vehicles that have overstayed on Council owned parking spaces, to v
contribute to more availability of parking across our City

4.1.4a Provide timely and accurate advice to all manner of traffic and parking enquires to ensure v
appropriate parking management across the City

4.2.1a Advocate for improved road safety across the LGA (with a particular focus on local schools) to v
ensure a safe and efficient road network

4.2.2a Deliver the annual rolling Road Asset Renewal Program to help ensure a safer road network in our City v

4.2.2b Deliver the annual rolling Footpath and Shared Pathway Program to help improve v
pedestrian accessibility

4.2.2c Deliver the annual program of maintenance on Council's drainage infrastructure to help ensure a v
safer road network in our City

4.22d  Deliver construction of traffic facilities and associated street lighting to improve safety on our v
road network

4.2.3a Complete the Great River Walk with the provision of a shared pathway connection. v

4.23b  Progress the Dunheved Road Upgrade Project o

4.2.3c Manage the City Park defect liability period v

4.2.3d Complete the Gipps Street Recreation Precinct Project v

4.2.3e Complete the Regatta Park Precinct Project v

4.3.1a Continued management of community facilities to ensure hirer needs and expectations are met. v

4.3.1b Implement new Venue Booking management system to help ensure a more efficient method of X
managing venue hire

4.3.2a Deliver sport, recreation, play and open space grant funded projects in accordance with the terms v
of the funding agreements and contributing to the outcomes of the Sport and Recreation Strategy

4.3.3a Ensure our open spaces, parks and sportsgrounds are safe and well maintained to enable v
access and enjoyment for our community

4.4.1a Ensure our public spaces are safe and well maintained to enable access and enjoyment for v
our community

4.42a Conduct regular compliance campaigns for illegal signage and abandoned shopping trolleys v
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Over the last 6 months:

Secured $116 million from the 2025-26 Get NSW
Active program and $250,000 from the Safe Speeds
in High Pedestrian Activity Areas Program.

Progressed the Bus Shelter Renewal Program with 3
new shelters installed at 135 Derby Street (Penrith),
155 Frager Road (South Penrith) and 41A Maxwell
Street (South Penrith). Additionally, 2 existing shelters
were renewed at 90 York Street (South Penrith)

and 46 Cook Parade (St Clair) under the Local
Roads and Community Infrastructure Program.

Electronic parking sensors recorded a total
of 1,388,295 parking events, with consistent
compliance rates of 82% during both quarters.

Maintained strong road safety advocacy,
focusing on schools through the Road Safety
Program. Other initiatives included:
o Conducted school outreach, a stall at the
Seniors Expo and a child car seat check day.
o Council's Road Safety Officer shared safety
resources with schools and investigated
upgrades near St Marys Public School.
o Completed the St Marys Pedestrian
Project, installing new decals that received
positive community feedback.
o Council regularly reviewed school-
related safety requests, addressing
pedestrian and parking concerns.

Renewed a total of 80,305m? of road pavement
under the 2024-25 Road Asset Renewal Program,
significantly improving road conditions, extending
asset life, and enhancing safety for road users.

A total of 957 metres of new footpath was constructed
under the Footpath Delivery Program and High

Priority Footpath Delivery Program. With new paths
delivered across Park Avenue (Kingswood), Union

Lane (Penrith), Seventh Avenue (Llandilo), Batt Street
(Jamisontown) and Kiparra Crescent (South Penrith).

Stormwater maintenance progressed on
schedule, with a total of 268 tonnes of waste
removed from Gross Pollutant Traps significantly
improving water quality and reducing pollution.

A total of 10 traffic facilities were constructed

to improve road safety. There were 6 facilities
delivered in Thornton, including 2 speed cushions,
2 speed humps, one pedestrian refuge island
and one pedestrian crossing. Additional facilities
completed included 2 speed cushions in Liandilo
and 3 pedestrian crossings in Thornton.

Completion of the Nepean Avenue Pathway project.

Coordinated over 6,900 bookings, including 505
private functions, 179 casual events, and 5,950
regular bookings at community facilities venues.

There was significant progress across a range of
community and recreational infrastructure projects:

o

Andrews Road Baseball playing surface

upgraded with improved drainage, natural

swales and new retaining walls.

Cook Park Upgrade, continued collaborating with
the design team to reach the 50% design milestone.
The Kingsway Sporting Complex field upgrades (15
to18) completed and in use, amenities building
opened and carpark drainage works completed.
Penrith Playspace Project saw 4 playspaces
upgraded, 3 in manufacturing and design
underway for 7 more. Consultations

held at 7 additional sites.

Monfarville Reserve amenities building construction
progressing, and cricket nets completed.

Bennett Park recreation space design

progressed from 50% to 80% completion,

with community updates provided.

Andromeda Reserve field drainage

completed and handed over, storage

extension finished, procurement ready for
carpark, resurfacing and landscaping.

Woodriff Gardens Tennis Complex construction
progressing under active contract management.
Parker Street Reserve procurement advanced

for spring drainage, community engagement
completed for playspace upgrades, amenities,
parking, and landscaping designs in progress.

Rangers conducted multiple proactive operations
targeting abandoned shopping trolleys and
illegal signage. In total, 595 abandoned

trolleys were processed, and 1157 illegal
advertisements were addressed. This included
responding to 96 community complaints.
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OUTCOME o

We have open and
collaborative leadership

The Community Strategic Plan identifies the following strategies that help deliver on this outcome.

Strategy 5.1 Communicate effectively with the community about the programs and services
provided by Council

Strategy 5.2 Encourage community participation in collective decisions and initiatives

Strategy 5.3 Deliver an efficient, transparent, and accountable service to the community

Strategy 5.4 Plan for and manage City resources for current and future generations

In addition, we also report on our enabling services to the organisation that ensure all legislative requirements are met
and the organisation is running efficiently.

How have we progressed?

The following performance indicators helps us to measure our effectiveness in delivering on this outcome.

OUR PROGRESS AGAINST OUTCOME 5 KEY PERFORMANCE INDICATORS AS AT 30 JUNE 2025
ANNUAL JAN - JUN ANNUAL

PERFORMANCE MEASURE TARGET RESULT RESULT

5.1.1: Ensure our community is actively informed about Council’s news and activities

Effectiveness of campaigns through various channels N/A 4,353,922 8,067,234

(media, social media, community feedback) — number

of social media impressions

Number of “Our Place” community news brochure/ 4 2 4
magazine editions per year

5.1.2: Provide a quality customer experience through the contact centre and front counter in line with the Customer
Promise

% Customer Satisfaction (CSAT) after-call survey score 85% 97% 96%
% Front counter mystery shopping score. 85% 9N% 92%
% Phone call quality assurance score 85% 94% 95%
Average speed of answer 75 seconds 36 Seconds 42 seconds
% of accurate receipting at front counter 90% 99% 99%
Inbound Service Level - % of calls answered in 2 minutes 80% 89% 86%
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ANNUAL JAN - JUN ANNUAL
PERFORMANCE MEASURE TARGET RESULT RESULT

5.2.1: Manage Council’s Community Engagement Framework

% of staff that are aware of and have access 100% 20% 20%
to guidelines and toolkit

Community Engagement Strategy and Participation Plan Dec 2024 Complete Complete
is adopted by Council

5.3.1: Provide property services and manage community and commercial requests for the use of Council controlled
land

% of requests progressed/ completed within 10 business 90% 90% 95%
days of receipt

5.3.2: Ensure Council’s information technology is contemporary and meets the needs of the organisation and the
community

Number of Cyber Security Incidents Zero 0 2
Customer Experience Transformation Technology Project Nov 2024 85% 85%
- Booking and Venue Management project delivered on Complete Complete

time, within budget and scope

5.3.3: Support financial sustainability through financial planning and budget management and provide accurate
reporting to the community

% of quarterly financial reporting requirements are 100% 100% 100%
completed and adopted within statutory and agreed

timeframes

Annual Financial statements are finalised and adopted Oct 2024 Complete Complete

within statutory timeframes

5.3.4: Ensure our Integrated Planning and Reporting (IP&R) responsibilities are met

All IP&R reporting requirements are completed and 100% 100% 100%
adopted within statutory and agreed timeframes

All IP&R planning requirements are completed and 100% 100% 100%
adopted within statutory and agreed timeframes

Delivery Program is adopted by Council Jun 2025 Complete Complete
Community Strategic Plan is adopted by Council Jun 2025 Complete Complete
Resourcing Strategy is adopted by Council Jun 2025 Complete Complete

5.3.5: Support and drive the organisation in identifying business improvement opportunities and service reviews

Review of grants and commitments completed as planned Jun 2025 Complete Complete
Review of project management completed as planned Jun 2025 Complete Complete
Review of recruitment Jun 2025 Complete Complete

5.4.1: Reduce Council’s reliance on rateable income, by delivering property projects to achieve financial returns or
significant value to Council and the community

Property Strategy developed and adopted according to Aug 2024 Complete Complete
agreed timeframe and scope

Sale of 158-164 Old Bathurst Road is finalised Jul 2024 Complete Complete
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ANNUAL JAN - JUN ANNUAL
PERFORMANCE MEASURE TARGET RESULT RESULT

5.4.2: Readlise the potential of land and property assets by focusing on operational and commercial sustainability of
Council’s property portfolio

Vacancy utilisation rate 90% 90% 87.5%

5.4.3: Manage Council’s assets to minimise risk, reflect lifecycle costs and meet community needs.

Asset Management Policy and Asset Management Jun 2025 Complete Complete
Strategy are updated

% of Asset Management Plans for Transport, Stormwater, 100% 50% 50%
Open Space and Building Asset Classes updated

% of known assets are included in a Single Asset Register 100% 80% 80%

% of stormwater assets updated and added to inventory 100% 80% 80%

5.4.4: Enhance the engagement and performance of our employees so that our organisation can thrive and deliver
high quality outcomes for the community

% of non-people leader Capability Mapping completed 100% 100% 100%

% of participants satisfied with leadership development 80% 100% 100%
initiatives delivered

Child Safe Code of Conduct developed Mar 2025 Complete Complete
Engagement plan to raise child safe awareness across Jun 2025 Complete Complete

all departments developed

Child safe risk assessment plan developed Jun 2025 Complete Complete

Number of WHS procedures reviewed 3 7 14

Delivery of Injury Management training for People Leaders Dec 2024 Complete Complete




OUR PROGRESS AGAIN UTCOME 5 KEY PERFORMANCE INDICATORS AS AT 30

ANNUAL JAN - JUN ANNUAL
PERFORMANCE MEASURE TARGET RESULT RESULT

CORPORATE ENABLERS

5.5.1 Maintain and support council’s corporate business information management systems

Procurement finalised and implementation of Enterprise Dec-24 Complete Complete
Resource Planning (ERP) commenced

5.5.2 Administer and promote a consistent approach to risk through the risk management strategy

Number of risk reports submitted to the Audit Risk N/A 2 4

and Improvement Committee (ARIC)

Review of Council's Risk Management Framework Sep 2024 Rescheduled to Rescheduled to
completed as planned next financial year  next financial year
% of business continuity plans updated 100% 80% 80%

and tested by simulation exercise

5.5.3 Undertake the audit program as agreed with the audit risk and improvement committee (ARIC) to ensure
council’s operations are ethical and efficient

% of approved audit program completed 90% 90% 90%
and reported to ARIC

Average customers satisfaction rating with audits 35/5 48/5 49/5

5.5.4 Manage access to information requests

% of internal reviews completed within 15 days 90% 100% 97.5%

5.5.5 Manage council’'s meeting calendar, meeting process and business papers to ensure open and fair decision making

% of Business Papers published to Council's website 3 100% 100% 100%
days before meeting is scheduled
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v/ COMPLETE ONTRACK @ ATRISK

The following table shows how we are progressing against the Operational Plan Actions under this outcome.

% OFF TRACK

omon —____________[esur]

5.1l.1a Undertake communication campaigns for Council’'s major projects and programs to promote v
the work of Council and community activations

5.1.1b Produce 4 quarterly "Our Place” community news brochure/magazine to ensure our community v
is informed about Council, our events and programs, and lifestyle.

5.1.2a Ensure continuous quality improvement across all contact centre channels to help ensure we v
keep our customer promise

5.1.2b Monitor trends across all contact centre channels to identify and address any gaps to help v
ensure we keep our customer promise

5.2.1a Maintain Council's engagement guidelines and toolkit to ensure best practice when engaging X
the community

5.2.1b Review and revise the Community Engagement Strategy and Public Participation Plan to ensure it
is current and meets IP&R requirements

5.3.1a Accurately respond to requests for Property Services in a timely way to maintain and improve
customer satisfaction

5.3.2a Keep Council's Cyber Security posture strong and aligned to the Essential 8 and Cyber Security
Guidelines to minimise the risk of Cyber-attacks, data breaches and other threats, protecting our v
reputation and resilience.

5.3.2b Implement the Customer Experience Transformation Technology Project - Booking and Venue
Management to transform how the community engages and accesses Penrith City Councils X
(PcC) venues, facilities, and services

5.3.3a Deliver quarterly financial reporting obligations to ensure compliance with statutory requirements v

5.3.3b  Deliver annual financial reporting obligations to ensure compliance with statutory requirements v

5.3.4a Deliver external reporting obligations to ensure compliance with IP&R requirements. v

5.3.4b  Deliver planning obligations to ensure compliance with IP&R requirements v

5.3.4c Develop the 2025-29 Delivery Program to ensure compliance with IP&R requirements v

5.3.4d  Review and revise the Community Strategic Plan 2036 to ensure it is current and meets v
IP&R requirements

5.3.4e Facilitate the development of the Resourcing Strategy 2025 to ensure compliance with v
IP&R requirements

5.3.5a Inline with the LEAP (Leading Excellence and Performance) review program, complete the review v
of grants and commitments to ensure positive outcomes for our community

5.3.5b  Inline with the LEAP (Leading Excellence and Performance) review program, complete the review v
of project management to improve project delivery for the community

5.3.5¢ In line with the LEAP (Leading Excellence and Performance) review program, complete the review v
of recruitment to drive organisational efficiency and improve service delivery

5.4.1a Adoption of, and commence the implementation of the Property Strategy to contribute to v
reducing Council's reliance on rateable income

5.4.1b Progress the sale of 158-164 Old Bathurst Road v

5.4.2a Implement actions from the Property Strategy to maintain the sustainability of Council's v

property portfolio
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\/ COMPLETE ON TRACK @ ATRISK X OFF TRACK

homon ________Jwesur

5.4.3a Update Asset Management Policy and Asset Management Strategy to meet mandatory requirements v

5.4.3b  Update 2025-26 Asset Management Plans for Transport, Stormwater, Open Space and Building v
Asset Classes to meet mandatory requirements

5.4.3c  Consolidate all existing asset records into a single asset register for a more accurate and
wholistic view of Council's asset register

5.4.3d  Develop an accurate inventory of stormwater assets to allow visibility of assist in asset planning

5.4.4a Continue the implementation of our Capability Framework so that we can grow and strengthen
our organisational capability in order to drive increased individual and collective performance v
and capacity to successfully deliver on strategic organisational priorities

5.4.4b  Grow Leadership Development in order to grow the capability of our leaders so that they can
lead with authenticity and empathy, creating psychologically safe cultures within their teams v
and tapping into the full potential and performance of their people

5.4.4c  Strengthen child-safe practices as part of our commitment to being a child safe organisation
to ensure Penrith is a safe place for children to visit, learn and play and that our community and v
staff are educated in how to report concerns regarding child safety.

6.4.4d  Continue to review and implement the Work Health Safety Management System (WHSMS) to
ensure it is up to date with current legislative requirements and Council staff are aware of their v
WHS responsibilities and actions.

5.5.1a Continue procurement and commence implementation for Enterprise Resource Planning (ERP)
to transform and uplift Council's operating model and business processes while updating to a
modern ERP solution

5.5.2a  Regularly assess and manage strategic and operational risks to ensure they are current

5.56.2b  Deliver a comprehensive review of Council’s Risk Management Framework

5.56.2c Deliver a comprehensive update of Council’s Business Continuity Framework

5.5.3a Complete the annual audit program in compliance with prevailing industry standards and
regulations to ensure high quality outcomes

5.5.6a Complete internal review of GIPA Applications within legislative time frames to ensure
compliance with Government Information (PUBLIC ACCESS) ACT 2009

A N N K IR

5.5.9a  Ensure Business Papers are published 3 days before meeting in accordance with the Local
Government Act to provide notice and encourage public participation in Council Meetings
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Over the last 6 months:

Achieved a customer experience service level

of 93.4% of calls answered within 2 minutes with
average speed of answer around 26 seconds, and
front counter receipting accuracy at 99.84%.

Continued the Safe Connect Cyber Security Awareness
Campaign. Mandatory Cyber Security eLearning
launched in September 2024, and has achieved around
90% completion rate. A phishing email simulation has
been successfully conducted, and the Councillor Safe
Connect webpage is complete. Additional initiatives
include ongoing cyber security eLearning videos

and a detailed overview of Penrith Council's cyber
security posture provided in the June ARIC Report.

Continued to meet its statutory obligations in
financial and Integrated Planning & Reporting
(IP&R) requirements. The 2023-24 Annual Report
earned a Gold Award from the Australasian
Reporting Awards for the 10th consecutive year,
highlighting consistent excellence in reporting.

Adopted a new suite of IP&R documents on 30

June 2025. The suite included the Penrith 2041+
Community Strategic Plan, 2025-29 Delivery Program
incorporating the 2025-26 Operational Plan, 2025-35
Resource Strategy and 2025-26 Fees and Charges.

Commenced implementation of the Property
Investment Strategy, with active assessment of suitable
properties for acquisition. Additionally, progress was
made on the 3 St Marys planning proposals, which
have now advanced to the public exhibition stage

Delivered two Leadership Development Programs:
o Empowering Leadership (March 2025)
saw 22 Team Leaders attend a 2 day
workshop, with 100% satisfaction.
o Igniting Leadership (Feb to Mar 2025) saw
15 Coordinator Leaders participate in 6
workshops, also reporting 100% satisfaction.

Work continued on updates to First Aid, Smoke-
Free Workplace, and Incident Investigation
Procedures. Reviews of Fitness for Work and
Emergency Management are underway.

Both financial and procurement streams of

the ERP Project have commenced with initial
discovery workshops. Council completed mid-

year operational risk reviews and attestations with
findings reported to the Executive Leadership Team.
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Chief Financial
Officer’'s Report

EXECUTIVE SUMMARY

This report covers the fourth quarter of the 2024-25
financial year. Details of significant variations, reserve
movements, and the status of Council's Operating and
Capital projects compared to Budget, are included in
this document.

Council projected a balanced Budget in the adoption of
the original 2024-25 Operational Plan. The September,
December and March Quarterly Reviews reported
variations to the predicted annual budget with a net
Surplus result of $403,562, $253,464, and $517,230
respectively for these quarters. The projected surplus
balances were transferred to reserve resulting in a
balanced budget continuing to be projected for the
2024-25 year.

The June quarter presents some favourable and

unfavourable variations, providing a net positive result of

$4,136,718. It is proposed as part of this Review to transfer
the fourth quarter surplus to the Financial Management
Reserve. This allocation will provide capacity to respond
to current and emerging priorities that may need to be
addressed in the 2025-26 financial year and beyond.
The allocation results in a balanced budget position for
2024-25.

All actual figures are draft at this stage and are subject
to end-of-year adjustment, external audit checking,
and confirmation. Once finalised, the Draft 2024-25
Financial Statements will be presented to the Ordinary
Meeting of the Council on 27 October 2025 for signing
and forwarding to the auditors. The audited Financial
Statements will be presented on the 17 November 2025
Ordinary Meeting of the Council, which will include a
detailed explanation of Council’s audited financial
position.

The following graph shows a comparison by category
of the Actual vs Year-to-date Budget. All variations have
been considered and where budget adjustments have
been required, these have been incorporated into this
quarterly review with details provided in this report and
it's attachments.
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BUDGET POSITION

This Review recommends both favourable and
unfavourable adjustments to the Adopted Budget for
2024-25. The net effect of the proposed variations and
allocations being recommended as part of this Review
and the adjustments adopted during the quarter, is
surplus of $4,136,718. It is proposed that the budgeted
surplus be transferred to Councils Financial Management
Reserve in order to provide capacity to respond to current
and emerging priorities.

The most significant variations proposed in this review
that impact upon the Budget position include — Salary
Savings ($3.0m Favourable) Aquatic Centres Net Income
($1.6m Unfavourable), Movement in Employee Leave
Entitlement provisions ($1.5m Favourable), Allocations

to reserves ($3.6m Unfavourable) and interest income
($1.4m Favourable). Budget variations that impact on
the projected Budget position are further detailed in the
attachments.

The June 2025 Quarter also includes budget variations
with no impact on the surplus since they have an
alternative internal funding source or are funded by
Reserves. The more significant of these variations are
detailed in the attachments.

REVOTES

In addition to these adjustments a total of $27,677,612 of
planned Capital and Operational Projects are proposed for
revote this quarter. A listing and further detail can be found
in the attachment. The total value of Revotes for the year to
date is $44.1m, compared to $47.0m for the same period in
2023-24.

RATES ARREARS

As at 30 June 2025, Rates Arrears were at 4.53%, this
represents a reduction of 0.27% from the prior year result
and is favourably below the industry benchmark of 5%.
This result was achieved by way of focus on some of

the larger and longer-term overdue accounts, whilst
maintaining a compassionate approach for ratepayers
under hardship in the current economic environment.

SUMMARY

Council's financial position remains sound with a balanced
position forecast for 2024-25 after the proposed allocation
of funds to the Financial Management Reserve. This
allocation will provide capacity to respond to current

and emerging priorities, including variations in budget
assumptions resulting from a changing economic
environment. It is also important to note that Council's
adopted Long Term Financial Plan projects Operating
Result deficits before capital grants and contributions. This
is predominantly due to depreciation which can be linked
to Council's asset maintenance and renewal requirements.
This review and the proposed allocations continue to
demonstrate Council's commitment to strong and prudent
financial management.

The following statement is made in accordance with Clause
203(2) of the Local Government (General) Regulations 2005,

It is my opinion that the information contained within

this report for the quarter ended 30 June 2025 indicates
that Council's projected short-term financial position is
satisfactory, having regard to the projected estimates of
income and expenditure compared to the Original Budget.

gbec

NEIL FARQUHARSON
CHIEF FINANCIAL OFFICER
RESPONSIBLE ACCOUNTING OFFICER
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PROJECTS PROGRESS REPORT

For the Period to 30 June 2025

Estimated
Resp Adopted Proposed Revised Project PTD

Location Description Officer Budget Variances Budget Cost Expenditure
Penrith LGA Hard Waste Assessment WRR 285,490 (7,242) 278,248 - 278,248
Penrith LGA Chemical Clean Out WRR 20,000 (16,222) 3,778 - 3,778
Penrith LGA Kitchen Caddies WRR 8,000 (1120) 6,880 - 6,880
Penrith LGA Red Ready WRR 5,310 - 5,310 - 5,310
Penrith LGA Christmas Services WRR 30,000 (19,838) 10,162 - 10,162
Penrith LGA Supplementary Services WRR 90,000 10,119 100,119 - 100,119
Penrith LGA MUDs FOGO Trial WRR 138,905 (77,639) 61,266 - 61,266
Penrith LGA Clean up of Community Venues WRR 51,604 - 51,604 - 51,604
Penrith LGA Textile and Bicycle Drop Off Events WRR 92,000 (29,139) 62,861 - 62,861
R s e . - R . . - ]

TOTAL OPERATING PROJECTS 23,514,094 17,581,159 17,581,158

Organisational Perfroamnce Report June 2025 159



Glossary

Capital Project:

A project that helps maintain or
improve a c ivil asset, often called
infrastructure.

Capital Budget:

Council's planned expenditure on
purchase, sale or construction of
items that will provide benefits in
future years.

CBD:

The Central Business District (CBD) is
the commercial centre of an urban
area. It contains the main shops,
offices and financial institutions.

Civil Assets:

Includes roads, drainage systems,
bridges, traffic facilities, footpaths,
cycleways, signs and street furniture.

Community Engagement
Strategy:

The Community Engagement
Strategy outlines how Council

plans to and maintains regular
engagement and discussions with its
community and partners.

Community Strategic
Directions:

The Community Strategic Directions
are high level objectives or
aspirations of the community for
the future of our City — the things
that define more specifically what
the long-term vision for our City will
look like. The strategic directions
are established by the community,
through community engagement
and feedback on their aspirations for
the future of the City.

PENRITH CITY COUNCIL

Community Strategic Plan:

Identifies the long-term aspirations
our community want to see
delivered in the City over the next
20 years. As the 'big picture’ plan for
the City, the Community Strategic
Plan identifies some outcomes that
are beyond Council’s responsibilities.
The Community Strategic Plan
recognises that others in our
community (individuals, businesses,
governments and agencies) also
contribute to future outcomes.

Development Control Plan
(pcP):

A DCP provides detailed planning
and design guidelines to support the
planning controls in the LEP.

Delivery Program:

Council's work program over 4
years. The Delivery Program sets

out clear priorities and ongoing
principal activities Council will
undertake within its responsibilities
and capacity, towards achieving the
community strategic directions in
the Community Strategic Plan.

Department:

A section of Council that deals
with a specific area of activity. A
department can consist of several
functions.

Disability Inclusion
Action Plan (DIAP):

The DIAP identifies strategies and
actions to help make Penrith more
accessible and inclusive as required
by the Disability Inclusion Act 2014
(Nsw).

Function:

A team within a department that
undertakes a particular set of
activities.

Integrated Planning and
Reporting Legislation and
Framework (IP&R):

The IP&R framework for local
government was introduced in 2009
as an amendment to the Local
government Act 1993. These reforms
replace the former management
plan and social plan with an
integrated framework. The IPR
framework consists of a hierarchy

of documents including a long-
term Community Strategic Plan, a
Community Engagement Strategy,

a Resource Strategy, a Delivery
Program, and an Operational Plan
for each elected Council term. The
IPR framework was developed to
assist Councils to improve their long-
term community, financial and asset
planning.

Local Environmental Plans
(LEPS):

LEPs guide planning decisions for
local government areas through
zoning and development controls.
They provide a local framework for
the way land can be developed and
used.

The Local Strategic Planning
Statement (LSPS):

The LSPS sets out the 20-year

vision for land use in Penrith

Local Government Area (LGA).

The LSPS recognises the special
characteristics which contribute

to Penrith’s local identity and how
growth and change will be managed
in the future.



The Long-Term
Financial Plan (LTFP):

The LTFP is a long-term financial

plan is to express in financial

terms the activities that Council
proposes to undertake over the
medium to longer term to help guide
Council's future actions depending
on the longer-term revenue and
expenditure proposals.

Operating Budget:

A record of annual transactions that
are not capital (see Capital Budget).

Operating Projects:

Projects which involve expenditure
on services or programs of a non-
capital nature.

Operational Plan:

Council's annual plan which outlines
specific actions, tasks or projects to
be undertaken. It includes Council's
annual budget

Performance Measures
or Indicators:

The assessment methods to
determine the effectiveness of the
service and activities detailed in the
Delivery Program.

Principal Activity:

An activity which fulfills a primary
function or service that Council
delivers or provides. They generally
account for more than 20% of a
function’s resources delivered over
the 4 years of the Delivery Program.

Resource Strategy:

Outlines Council’'s capacity to
manage assets and deliver
services over the next ten years. The
Resource Strategy includes three
key elements-a Workforce Plan,

an Asset Management Plan and a
long-term Financial Plan. To prepare
the Resource Strategy, Council
determines its capacity and how to
effectively manage its finances, the
sustainability of its workforce, and
the overall cost of its community
assets.

Resilient Penrith
Action Plan (RPAP):

The RPAP aims to build awareness
and preparedness and enhance
the capability of Council and

the community to adapt and
improve resilience to risks, shocks
and stresses. It aims to enhance
our capacity to work together in
becoming a more resilient city and
community.

Stakeholders:

Individuals, groups and
organisations who have an interest
in Council's operations.

Strategy Statements:

Strategy statements are the
responses outlining how we will
achieve the community strategic
directions in the Community
Strategic Plan. Each community
strategic direction must be
accompanied by a list of strategy
statements that respond and will
be implemented to achieve each
community strategic direction.
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Interpreting
Assistance

ENGLISH

ARABIC

CHINESE

GREEK

HINDI

ITALIAN

MALTESE

PERSIAN

SINGHALESE

TAMIL

VIETNAMESE

If you do not understand this, please contact the Telephone Interpreting
Service on 131 450 and ask them to contact Penrith City Council on your
behalf on (02) 4732 7777. Or come to the Council offices and ask for an
interpreter.

(TIS) duaslgll dpygall domyull clossn JLas¥l sloy Il oMel paill 51,3 CLiLS oLy Sy o 3]
@80 e clic Dol duyiy dine uloe @oy9ay JLas¥l g gio llally 131 450 <301 ,Le
Sl spgd e ey wlleg guldl ) eudl cliSe o . (02) 4732 7777

MBEIEFFEXLEF, BHE 131 450 BRRBEIEEFRSHL, Bt

fIMCIEIRET (02) 4732 7777 BER Penrith TS . 1Bt ATLLSER BTN S Sk
ERRF/OERS.

Av dev uTTopeite va 10 S10BACETE QUTO, TNAEPWVACTE OTNV TNAEPWVIK

Ytnpeaia Aigpunvéwy oto 131 450 kai {nTACTE TOUG VA ETTIKOIVWVIOOUV

pe 10 Afpo Penrith (Penrith City Council) yia Aoyapiaoué cag atov apiBuéd

(02) 4732 7777, A eAdTe O0TN Anuapyia kai {ntAoTe digpunvéa.

TEl 30 3Q A Us Ui &, A {uAT 131 450 W Shw gHRT Jar
¥ FUP A 3R 398 e B 9 3T AR F WRT I ssafa &
(02) 4732 7777 W HULH HY. I 31U H3@EfS AT R v ARy A
AT .

Se non riuscite a leggere questo, contattate il servizio telefonico di inter-
pretariato al numero 131 450 e chiedetegli di contattare da parte vostra il
comune di Penrith City al numero (02) 4732 7777 oppure venite in comune
e richiedete un interprete.

Jekk ma tistax taqra dan, jekk joghgbok, ikkuntattja lit-Telephone Interpret-
ing Service fug 131 450 u itlobhom biex jikkuntattjaw Penrith City Council
fismek fuq (02) 4732 7777. Jew ejja I-Kunsill u itlob ghal interpretu.

B35 131450 o kel 4y (il dan i cilara 4y Uil e 3y 15 llae (251 55 o3 R
~ Jef 4 Penrith City Council Sy Jed 18 b s (Ul 315 i3
5 02l COUNGIl (513 ed 43 45 |y i ,%0 Gulai Ll ils ) (02) 4732 7777 »
) A an e
2RO 606 HEEOD NED BV, BAINEH0 OO god 131 450 @666 cond® P0G 6
628 (Telephone Interpreting Service) gom @2 68RO gD gow (02) 4732
7777 goon 6oxide om0 emd (Penrith City Council) & s822)® &6 6cm 666 20@
&0, MDD HEO BEND 6OD HOM HIF) SODODHEE) D) 6CH) CEH YRE) BOD.
Ams o _mEsenmed eutdleas Buievaleoemsd eemmed, ‘QHTensoBUH
2 eyuwity Gaemeremws 131 450 ei@id VS50 MWHH QUi
baymarujLer  (02) 4732 7777 eimid @QeVHHSH60 2_MIEH6T FTTUTS
QzrLiy Gamenepwrn CaEpmsal. Dis060H BHHFMausbE almwd CFuig
2 _engQuwFtLTenT @eut Gouswi(BOLoes Ca@EmHEIH6.
Néu quy vi khong thé doc duoc thong tin nay, xin lién lac Dich Vu Thong
Dich Qua‘Dién Thoai & §6 131 450 vr%x yéu cau ho thay mat quy vi lién lac
vi Hoi Bong Thanh Pho Penrith & so (02) 4732 7777. Hoac hay toi Hoi
Pong va yéu cau c6 thong dich vién.

Get a copy or provide feedback

Email: corporate.planning@penrith.city
Post:  Attn Corporate Planning Penrith Council
PO Box 60,
Penrith 2751
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Civic Centre
601 High Street
Penrith NSW

Phone: 02 47327777
Email: council@penrith.city

PENRITH
CITY COUNCIL penrith.city
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